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Risk Management Recommendations 
Breakthrough COVID Cases 

 
 
Consistent with our recommendations over the past several months, if these COVID procedures are not 
currently in place, now is the time to strengthen the facility’s COVID response to the increase in COVID- 
19 cases, particularly as it pertains to the Delta variant. 
 
Communicating proactively the strategies and planned changes to residents, families, and staff is 
fundamental to the continued management of the spread of the COVID-19 infections. 
 
Risk Management Recommendations:  

1. Staffing: Review the organization’s emergency disaster plan and revise as appropriate to include 
implementation of Universal Teammates by training unlicensed and non-certified personel to do 
certain tasks generally done by but not required to be done by licensed and/or certified 
personnel, as a measure for addressing staffing shortages. Create or update a Contingency Plan 
as well.  
 

2. Establish a deadline for all staff to be fully vaccinated.  
Comment: LeadingAge has joined many other organizations that support mandatory vaccination 
for staff, including the American Medical Association and the American Nurses Association. 
https://www.mcknightsseniorliving.com/home/news/ahca-ncal-announces-support-of-
mandatory-covid-19-vaccination-for-long-term-care-workers/?mpweb=1326-20526-553423 
 

3. Implement requirements for full PPE until all staff and residents are fully vaccinated.  
Comment: Health Care Workers should wear an N95 respirator and all suggested PPE when 
caring for residents with COVID-19 [in accordance with CDC guidance]. If there is widespread 
COVID-19 infection in the building, staff should wear an N95 respirator and all suggested PPE 
when caring for residents.  

Per the CDC, “all suggested PPE” includes:  
• N95 respirator  
• eye protection  
• gloves  
• gown https://www.cdc.gov/coronavirus/2019-ncov/hcp/using-ppe.html this should 
include IL staff if there is a county positivity rate is over 10% when coming in contact 
with residents individual needs such as concierge or personal assistance services that 
may generate close contact. 

 
4. Isolate residents who are not vaccinated. Presume the isolated/non-vaccinated residents are 

contagious. https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-
sick/quarantine.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-
ncov%2Fif-you-are-sick%2Fisolation.html  
 

5. Provide leave of absence without pay to employees that have not met full vaccination 
compliance by a target date established by the organization.  End the unpaid leave of absence 
when the employee is fully vaccinated.  
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Comment: Follow guidance from the EEOC:  
https://www.eeoc.gov/wysk/what-you-should-know-about-covid-19-and-ada-rehabilitation-act-
and-other-eeo-laws#K 
https://www.shrm.org/hr-today/news/hr-news/Pages/COVID-19-Vaccination-Resources.aspx 
 

6. Screening: Re-introduce screening processes that require residents, staff and visitors to be 
monitored for possible exposure when staff, visitors and consultants have visited or live in an 
area with outbreaks above 10% threshold.  
https://coronavirus.jhu.edu/testing/tracker/overview                      
The CMS data reporting lags by a week or two; the above resource tracks data daily and 
provides a real-time picture of infection projections. https://www.cdc.gov/coronavirus/2019-
ncov/travelers/map-and-travel-notices.html  This link provides updated information regarding 
travel for vaccinated and unvaccinated persons. 
 

7. Vendor Management: Notify all contract personnel vaccinations are required by the effective 
date set by the organization. https://www.beckershospitalreview.com/workforce/hospitals-
health-systems-mandating-vaccines-for-workersjune17.html                                                     
Trends reflect an increase in the number of hospitals, health systems, and government 
employees requiring staff vaccinations nationwide.   
 

8. PPE: Require full PPE (including N95 masks) for all staff regardless of vaccination status. 
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.502            
Consider telework for those who can complete job duties remotely, or encourage separation of 
travel between areas on the campus to reduce exposure. 
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html  
 

9. Testing: Resume twice-weekly testing for all staff and residents regardless of vaccination status.                                                                   
The attached testing flow chart was last updated on 6/11/2021 and includes embedded links to 
Infection Control, QSO 20-38, QSO 20-39, and the Decision Tree. 
 

10. Manage Infection Rates: Assume all counties are experiencing a greater than 10% infection rate. 
If there is a confirmed case on the campus, in IL or AL, test all residents and staff on the SNF 
units to ensure the infection has not spread to the SNF from other units.                                                              
 

11. Visitation: 
▪ Consider limiting to outdoors. 
▪ Require visitors to wear a mask.  
▪ Prohibit visitors 12 years old and younger. 
▪ If family or visitors volunteer proof of vaccination, allow in-room visitations. 
▪ CDC recommendations are available at: https://www.cdc.gov/coronavirus/2019-

ncov/hcp/infection-control-after-vaccination.html#anchor_1619116532180 
                                                                      

12. Monoclonal Antibodies: Explore access and use of Monoclonal Antibody program, consider 
doing so at: https://combatcovid.hhs.gov/i-have-covid-19-now/monoclonal-antibodies-high-
risk-covid-19-positive-patients.                                                                    
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13. Admission Criteria: Admit only fully vaccinated residents.  Isolate all new admissions for at least 
14 days.  SNF, AL communities, and some Life Plan Communities have the right to ask for 
vaccinations. https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html  
 

14. Communication: Re-institute weekly notifications program utilizing automated alerts for 
apprising residents and families of the current facility status regarding COVID-19 and variants.  
 

15. Customer Experience: Assign a staff member to support and communicate with families and 
staff who have strong concerns about changes in visitation status and vaccination mandates. 
Require staff to document all conversations. 
 

16. Supply Chain: Prepare for PPE needs. Assess what is on hand and use the burn rate calculator to 
determine what is expected to be needed for the next few months.  
 

17. Testing Supplies: Consider utilizing a service such as Quadrant Biosciences testing if testing 
supplies run low or there is a need to have an additional option for testing. 
https://www.quadrantbiosciences.com/  
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