
Executive Takeaways
For the book, “AIM - The Analytical Intuition Method: 3 Steps to Eliminate Indecision, Create
Innovation, and Dominate the Market,” by Lara Piu

The Challenge
Businesses waste millions of dollars on decision-making every year:

● 50% of employees spend more than 30% of work time making decisions
● 14% of C-suites spend more than 70% of work time making decisions
● 61% of employees and 57% of C-Suites say their decision-making time is used

ineffectively

Success and intuition mastery go hand in hand:
● 80% of executives in companies that doubled profits have above average precognition

abilities
● 65% of C-suite executives use intuition
● 63% of executives use intuition

But most people report that their intuition is not reliable:
● 50% of Americans use their intuition
● 4/5 say their intuition is not reliable

These 8 pop-culture myths have lead people to practice intuition the wrong way:
1. You should go with your gut.
2. Intuition requires an altered state of mind.
3. Your need to tap into your intuition.
4. You need meditation or quiet time to hear your intuition.
5. The Universe has your back.
6. Women’s intuition is always right.
7. Mindset is the key to success.
8. Intuition is a talent only some are born with.

If you’re not using intuition, it’s using you. Scientific studies show:
● Your heart processes and decodes intuitive information whether or not you “tap” into it
● Your heart automatically sends three times the amount of information to your head than

vice versa
● Ambiguity automatically engages intuition so you can make decisions quickly
● Your heart looks to the future to help you determine your next right step

Studies also show:
● Gut feelings are signaled by the brain; the brain can be misled by many distractions
● Intuition is a skill that improves with practice over time
● Intuition not only speeds things up, it works best with speed
● The more you deliberate, the more likely your decision will be wrong
● There are certain conditions where intuition thrives the most
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The Solution
A proven solution to these problems is AIM: The Analytical Intuition Method, a science-based,
three-step system that eliminates indecision and lack of innovation so businesses can dominate
the market and increase their bottom line. The easy to use method:

● Provides a balanced approach based on science, intuition, sociology, and psychology
● Elevates core competencies in decision making, problem solving, and innovation
● Is designed to leverage both hemispheres of your brain simultaneously
● Can be customized to fit your personal strengths
● Aligns with any spiritual belief, even if you have none, or if you are an atheist
● Supports work-life balance
● Can increase accuracy in decision making by at least 30-35%. For example, if your

company has one CEO conservatively salaried at $300,000 and two other C-Suite
executives compensated at $200,000 each, then statistically speaking, your company
wastes close to $70,000 a year in C-Suite decision making alone. If you have 100
employees that individually represent an all-in $50,000 annual cost - then an additional
$1.5 million in ROI goes down the drain each year. In this scenario, AIM can reduce that
loss by at least a half of a million dollars.

How it Works
AIM uses three basic steps to make decisions and innovate faster and better. It can be used
with a comprehensive selection of techniques designed to pair with specific personality types
and job responsibilities.

Step 1 - Ask
● Studies show ambiguity stimulates both the logical and the intuitive parts of the brain

simultaneously
● Scientists can measure intuition as it arrives in the “heart brain”
● The “heart brain” directs your brain
● Identify a neutral image to anchor yourself into your heart
● Make your ask specific, humble, and expectant

Step 2 - Document
● Be ready and willing to document intuitive hits as they arrive through your day
● Document the following

❏ Date
❏ Time
❏ Place
❏ Where you felt it in your body
❏ How it felt
❏ The idea, solution, or message
❏ Is it Helpful?
❏ Is it Timely?
❏ Is it True?
❏ Is it Loving?

2



Step 3 - Verify
● Like a tennis match, volley back and forth between your analytical and intuition skills to

get the most accurate answer and/or market leading innovation
● Studies show this skill can improve with practice
● When you get an intuitive hit, run it though this audit:

❏ Is it Helpful? Does the answer provide you with information around your specific
question, or does it lead you down another path?

❏ Is it Timely? Is the answer about the next step? Is it consistent?
❏ Is it True? Avoid all assumptions—verify the facts where possible.
❏ Is it Loving? If you didn’t like the answer, was it said with love?

To Learn More
Read  “AIM - The Analytical Intuition Method: 3 Steps to Eliminate Indecision, Create
Innovation, and Dominate the Market,” by Lara Piu to access:

● The exact science behind AIM
● When and Where to Apply AIM
● Things That Get in the Way of Your AIM
● Your AIM Type
● AIM Techniques for Your Type
● AIM Techniques for Faster, Better Decisions
● AIM Techniques for Innovation
● FAQ: Answers to actual questions submitted by individuals in my community
● And More

Purchase the book here.

About The Author
Two-time Amazon best-selling author Lara Piu helps businesses eliminate indecisive leadership,
stalled timelines, slow sales, and lack of innovation with AIM, the Analytical Intuition Method.
Lara's background in marketing and editorial includes work for brands like Microsoft, DSM
Worldwide, Informa, Wells Fargo Bank, Gannett, The Secret, and Dr. John Demartini. As an
entrepreneur, Lara launched and grew several companies, including a click-and-mortar
franchise where she increased sales by 40%, grew to number one among more than 200 units,
and garnered a sales price three times her buy-in value. Lara earned her Bachelor's Degree
from Arizona State University and her Master's Degree from Portland State University. Learn
more at www.analyticalintuition.com.

Connect With the Author
https://calendly.com/lara-piu/chat
lara@analyticalintuition.com
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