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Your team's ideas have brought about today's results. 
Use our ideas to bring about tomorrow's.

Score:

When assessing a potential leader, pay more 

attention to the quality of the person as 

addressed by the characteristics than to the 

specific score. Since leaders grade differently, 

scores vary. 

 

Assessment of Current 

Leadership Qualities

Grading Scale:

90-100 Great leader (should be mentoring other good and great 

leaders)

80-89  Good leader ( must keep growing and keep mentoring others)

70-79 Emerging leader (focus on growth bd begin mentoring others)

60-69 Bursting with potential (excellent person to be developed)

Below 60 Needs growth (may not be ready to be mentored as a leader)

Using the scale below, circle the best response for each leadership quality. 

0 - Never 1 - Seldom  2 - Sometimes 3 - Usually  4 - Always

Adopted from John Maxwell's Developing the Leaders Around You
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