Most
us started
out with
dreams
of owning
our own
beinghurdle
our own boss,
living
the good
UnforFor aof shop
owner
who
want
to grow,
theshop,
biggest
theyand
will
face
will life.
likely
tunately,
95%
of
shop
owners
are
overly
stressed
and
lack
the
financial
rewards
or
freedoms
that
should
come
be the transition from being a car guy or gal in business to a business person
with business ownership. We start the 12-month program by focusing on the mission, vision, and culture of your
in the auto industry. We begin by helping you explore the most important person
business. We then move through sales, marketing, and operations. Finally, we complete the year-long program
in
your business;YOU! If you do not know who you are, what you want, and where
with finance/accounting, human resources, and IT/Technology. This program is specifically designed to help
you
want to
go,stage,
it’s build
impossible
to build
the business
of your
dreams.
Let’sthe busishop owners,
at any
a strong business
foundation
that will become
the catalyst
for creating
begin
this
journey together and build the business and the life you have
ness of their
dreams.
always dreamed of.

Transformers Video Tool
Video #1: The Most Important 7 Inches I ntro
Congratulations on reaching out and seeking to better yourself and your business! We’ll journey together through the process of creating a healthy mindset of success in YOUR most important 7 inches.
This is a foundational piece to growing your business and achieving your goals and dreams, both
personally and professionally. Let’s dive in!

Transformers Video Tool
Video #2: The Fundamental ‘Whys’
We will address several crucial questions that end up being important building blocks to the foundation
of your business. In life, our ‘whys’ help drive and motivate us in our journey, especially when the
going gets tough. Why were you drawn to this industry in the first place? Why do your employees
work for you? What sets you apart? Knowing our ‘whys’ leads to greater success. Don’t overlook the
importance of this exercise. Pick up your pen and paper, dig in and do the work, reap the rewards.

Transformers Video Tool
Video #3: The Life Wheel
Is your life in balance? Here we’ll address the 6 Fs of life. When we too heavily focus on 1 or 2 areas
of life, the other areas usually suffer. Our goal should be to continually take purposeful action to be
a well-rounded and healthy, balanced person. Give yourself an honest assessment, and make improvements where needed. You’ll be thankful you did.
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Transformers Video Tool
Video #4: Visionary vs. Integrator
Which one are you? We’ll discuss the general characteristics of visionaries and integrators. You’ll
discover that each is equally valuable and that they both need each other. With good communication,
visionaries and integrators can work amazingly well together and accomplish great things in a
timely and organized manner.

Transformers Video Tool
Video #5: The Mindset of a
Successful CEO
Learning to have a CEO mindset is a critical next step in our evolution as business owners. Together,
we’ll dive into the factors that make up a great CEO and learn where successful leaders excel.
Successful CEOs are decisive, reliable, and resilient and don’t settle for a stagnant state. They also
own that they’re ultimately responsible for the long and short-term success of their company. We
can each use this as a measuring tool for our own performance as CEO of our companies.

Transformers Video Tool
Video #6: Emotional Intelligence (EQ)
As automotive repair shop owners, we’re ultimately in the people business. In the workplace and in
life, it is often overlooked how much our emotional intelligence can impact our work performance
and the way we relate to others. We’ll cover many of the aspects that are involved in a person’s EQ
and even include a site to visit to take your own EQ test.

Transformers Video Tool
Video #7: DISC Test
We will introduce you to a simple test that will open your eyes to the way you and each of your team
members is wired and naturally gifted. Then you will not only better understand each other, but
also be able to more easily gauge which person is best suited for a particular position or task. A
site to take the DISC test will be included.

Think Beyond Business. Expect Transformation.

Greg Bunch is an automotive industry
entrepreneur and a successful multi-location
shop owner. He is also an industry-leading
speaker, trainer, and consultant who founded
the Transformers Institute. Greg’s automotive journey began in southern California
where, as a teenager,he fixed Volkswagens as a
hobby. He became a master technician and has
also been a service advisor and a manager before
making the transition to starting his own shop. He
has since grown it to a multimillion-dollar company
that has sold over $70 million in service since he
opened his doors in 2001. His journey has led him
to share his knowledge by serving on the boards
of Ratchet and Wrench magazine and the Automotive Institute of Science and Technology. Greg’s
unique approach to life and business has inspired
people to work hard to become the best that they
can be. His mission is to ‘transform’ the auto repair
industry while helping others do the same. Greg
resides in beautiful Colorado with his wife Elaina
and has five children,and eight grandchildren. He
enjoys spending time with his family, exploring the
great outdoors of Colorado, off-roading, performance driving, and traveling.
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