The MAD Leaders Elevate in 90 Days Program is for Team Leaders and Managers
who want to uplift their management & leadership skills, develop greater selfawareness through feedback, establish systems to be more effective and drive
their own career planning.
One Critical Shift Per Week, In Just 1 Hour
This practical, fast-paced and easy-to-implement training addresses fundamental
topics including self-leadership, leading teams, running effective one-on-one
meetings, establishing a strategic leadership calendar, mentoring, communication,
building brand, managing up and career planning. The program also includes a
unique self-driven 360-degree feedback process.
The program is delivered virtually over 13 weeks via four 2-hour Zoom workshops,
plus weekly lessons housed in a dedicated training portal, with a focus on learning,
implementation, support and built-in accountability.
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Elevate in 90 Days may be delivered to 1 or 10,000 participants
The advantage of multiple leaders journeying through the program together is
peer support/accountability and leadership capability and capacity uplift across
the business.
Managers of participants are included in the development journey - they attend
one hour of the welcome workshop, provide feedback and support with both
development planning and delivery planning.
Managers also receive informative emails throughout the program to stay abreast
of the development journey, support participants to stay on track and link the
learning back to development planning.
Fees per person
Program fee - $1800 + GST
Early bird discount - $200 when full payment is made at least 4 weeks prior to
program start date
Rachael Pickworth
rachael@madleaders.com.au
elevatein90days.com.au
madleaders.com.au

Setting up these key management systems has helped me lead a team of 70 more
effectively. The Strategic Communication Strategy, the Structured 1-to-1 Meetings
Template and the Strategic Meetings Calendar have been very powerful. It led me to
enrol 12 leaders in my team in this program.
Vanessa Nativo, Director Finance Services
The ‘Elevate in 90 days’ program challenged my assumptions and approach to
leading a team of 60 in a complex environment. It’s helped me to lead better, to stay
on course and to have the resilience and energy to ride the waves of the storms that
inevitably occur in all leadership roles. The tools have helped me to manage the
‘noise’ and focus my efforts on the activities that benefit my team and organisation. I
delegate better, I communicate better and I’m more strategic and less reactive. The
program and the tools provide lifelong benefits.
Malcolm Gibson - Chief Radiographer Dandenong Hospital, Monash Health
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