
WOMEN IN LEADERSHIP 

Thriving Talent: Empower Your Future



When your people thrive
Your business thrives
We help you to achieve your I&D goals and 
unleash your organisation’s potential.
We do this by putting partnership and people at the heart of everything we do. 
We provide thought leadership and create programmes that energise, empower 
and inspire people. We help you to move inclusion and diversity on from being an 
organisational initiative to being business as usual.

Your contact:

Deborah Croft, Managing Partner
call +41 79 918 8571
email deborah@thrivingtalent.solutions

www.thrivingtalent.solutions



WHO WE ARE

  



Who we are

We are a consultancy with our head office based in Switzerland, who partners with 
organisations to deliver both advisory support and interventions to support Inclusion & 
Diversity initiatives. 

The company was created in 2015 when the two co-founders Natalie Wilkins and Deborah 
Croft merged their coaching and training businesses. The team quickly expanded when 
multilingual certified coaches, trainers and consultant, who share the same vision of 
inclusion at work, joined Thriving Talent.

We work with multiple organisations across many industry sectors, in Switzerland and 
Europe, to help them foster inclusive workplaces that accelerates gender equality.

Our niche continues to focus on supporting Employers to nurture workplace cultures that 
enables their people to choose a career and caring; without career suicide, overwhelm and 
guilt. 

As a result of our work, we have a clear understanding of the most common internal and 
external barriers which inhibit the advancement of women, some of which are specific to 
Switzerland.

Our approach is holistic and guided by the principles of quality, measurable success and 
inclusion. 
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Who we work with



ADVANCING WOMEN: OUR APPROACH
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Increasing female representation

Over the past four years Thriving Talent has seen a rising number of businesses introduce coaching 
and workshop programmes tailored specifically to develop high potential women; in pursuit of 
strengthening the female talent pipeline, improving diversity at senior levels and bringing more 
inclusive cultural change. 

Our most successful female leadership development programme is Empower Your Future.
This 18-week virtual programme helps women to:

● Dare to dream and overcome limiting beliefs, to explore and apply for leadership roles with 
confidence and conviction.

● Create and activate a career development plan, focused on increasing visibility and their sphere 
of influence at work, and marketing themselves so that they are seen and heard for the right 
things.

● Hold courageous conversations and negotiate for what they need, both at home and at work, to 
help them advance in their career.

● Be a role model and inspire other women in the company.

● Build a network of women in business to serve as mentors and role models.

● Become a competitive advantage for your company and contribute to the company’s leadership 
diversity.
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Empower Your Future 

Our Empower Your Future (EYF) programme is aimed at women who would like to focus on their career 
progression, without the risk of overwhelm and jeopardising their work/life integration.

As multiple women follow the programme, themes of both the barriers and opportunities women 
observe at work, are consolidated and fed back to the organisation, to help business leaders, HR and D&I 
functions to continue fostering an inclusive culture.

However confident and assured they are, women can feel exposed and uncomfortable discussing their 
challenges and feelings in a mixed-gender group. In women-only sessions, participants can be open and 
honest without worrying how they’ll be perceived. They also realise that they are not alone in the 
challenges they face and this often comes as a very palpable relief.

The programme is run with cohorts using a blend of e-learning, live webinars and virtual group coaching, 
to share challenges, normalise fears, inspire each other and increase spheres of influence and networks.

Programmes can be run internally and across business functions, with participant numbers of  8 to 25. 
Individual female professionals can also be sponsored to join a cross-company cohort programme.

Although the programme is gender specific,  the approach does need to be inclusive. We recommend that 
senior sponsors and line managers of the participants are involved to support the career development 
plan and activation, as well as offering feedback and observations during the duration of the programme.
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Empower Your Future Programme Overview

This virtual programme is designed with flexibility and impact in mind. It  
provides a blend of:

• Seven 2-hour live interactive group sessions, focusing on key themes to 
allow for questions, coaching and action planning. All sessions are 
recorded and shared with the cohort if participants cannot make live 
webinar. Questions can be shared in advance.

• E-learning: several video lessons and resources through our Thrive 
Online e-learning platform.

• Total Career Blueprint Workbook: includes a wealth of resources 
including expert guidance, life and career hacks and exercises to 
complete, to deepen the learning in between the webinars.

• Virtual Community Platform for the cohort to be connected during the 
programme and to encourage exchanges with each other and the 
programme Leader.

• One to one coaching (optional): As an additional service, individuals can 
pick their very own certified Leadership Coach to challenge, champion 
and hold individuals accountable to their goals with monthly coaching 
sessions. 

This programme is tailored to your needs and your budget, to drive the 
best results for your business. 

18 weeks 
or tailored

Female 
cohort up 
to 25 
women per 
cohort
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A blended learning approach

 

INTERACTIVE 
SESSIONS

● Seven interactive 2-hour webinars or in-person workshops with a 
leadership trainer and coach from Thriving Talent

● Participants are matched with accountability partners to 
maximise commitment and motivation to grow and develop 
during the programme 

● People managers engaged and where applicable, internal 
Sponsors

● Thrive Online e-learning modules and the Total Career Blueprint 
workbook ensures the learning continues in between the 
interactive sessions

● The Community Platform hosted on Thrive Online promotes 
greater sharing and collaboration between the cohort 
participants and course leader

VIRTUAL 
LEARNING



EYF programme modules

The programme consists of the following modules:

1. Start with your WHY: the process of crafting a clear vision and purpose that describes why 
you do what you do, and an aspirational timeline that excites you and articulates what you 
want to achieve.

2. Setting professional & personal goals: define inspiring short term goals and objectives, 
including developing new habits and new skills, that bring you closer to your macro goals 
without getting into overwhelm.

3. Building your alliances: provides tactics and exercises to help you build and leverage your 
network in and out of work.

4. Be visible to increase your sphere of influence and impact: tactics and exercises that will 
help you activate your stakeholders and spheres of influence to appreciate your value, to 
help you be more seen and heard for the right things.

5. Optimising your career & personal Life: includes thought-provoking questions and tips on 
how to thrive in your career and family life.

6. On going activities to keep your professional growth a priority.
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Programme Timeline

  

In addition to the b-weekly live sessions, participants need to invest 1-2 hours on a weekly basis 
to complete the e-learning and workbook exercises. Every second week, we also recommend 
participants meet with their Accountability Partner to share and discuss challenges, learning 
and celebrate successes.

Programme 
starts

Webinar 1: Cohort meets 
live during the programme 
kick-off session

Virtual community set up

Accountability Partner 
agreed

Access to e-learning and 
workbook

Week 4

Webinar 2: Golden Circle: Your 
Why & How

Meeting bi-weekly with 
Accountability Partner

Week 
8

Webinar 3: Golden Circle

Your Vision of Success

Week 11

Webinar 4: Your Goals & 
Courageous Conversations

Meeting bi-weekly with 
Accountability Partner

Week 
14

Webinar 5: Increase your 
Sphere of Influence 

Networking & Elevator pitch

Week 18

Webinar 6: Integrating 
Personal & Professional 
commitments 

Meeting bi-weekly with 
Accountability Partner

Webinar 7: Closure of 
programme
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When your people thrive
Your business thrives
If you would like to learn more and share your 
vision, challenges and ideas we would love to 
hear from you. .

Please email: 

getintouch@thrivingtalent.solutions

www.thrivingtalent.solutions


