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Working Women Ask For The Raise You
Deserve

January is a good time to asking for a raise or promotion even
thought that can be complicated for women, studies show.

It’s not always about the money. It could
be about a new title. Developmental
training. Time o . Perks such as a
company car or access to high level
conferences and new responsibilities.
Flex time.

But if one of your 2017 New Year’s
resolutions is to move up in your career,
then now is the time to plan and to go
for it. And ask for a raise, more
compensation, a promotion or
acknowledgment in any form that you
see fit.

“When we think of negotiation in the
workplace, we usually think of money.
Sometimes that’s a possibility;
sometimes it’s not. And sometimes it’s
not truly what you want; it’s simply an
easy proxy for your real interests. What
else might improve your job
satisfaction?” writes Meg Bartelt,
President of Flow Financial Planning, in
Kiplinger.

“Be intentional about it. Find negotiation
workshops or coaches. Practice is
essential. Read articles. Read books,”
Bately suggests. “Find out what your job
gets paid in other companies using sites
such as PayScale, Comparably and
Ackwire (which is particularly useful for
my clients in the tech industry because
it provides anonymous startup salaries,
stock options and equity data).”

And once you are in the room for the
“meeting,” that may include your
performance review and salary
discussion, remember these key tips,
according to Bartelt:

 Don’t fill every silence.
 Don’t get sidetracked.
 Take a break if you feel rushed or
pressured.
 Don’t accept too quickly.
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While likely no man or woman loves to
go into his or her supervisor and work
through a negotiation, working women
are far more uncomfortable than men in
the process.

“A study of graduating university
students found that only 7 percent of
female students attempted to negotiate
an initial job o er as compared to 57
percent of men (Babcock & Laschever,
2003),” writes Je  Haden in Inc. “This
created a starting salary di erence of
7.4 percent — and over time, even small
di erences in starting salaries can lead
to substantial gaps.

According to Haden, “Another survey by
Elle magazine found that 53 percent of
women had never asked for a raise,
compared with 40 percent of men.”

They have reason to be wary.

“Women who request either a raise or a
higher starting salary are more likely
than men to be perceived as greedy,
demanding or just not very nice. Studies
have shown that both male and female
managers are less likely to want to work
with women who negotiate during a job
interview,” Haden writes.

Yet, a new study nds that nice women
finish last.

“A team of international researchers
have found nice, agreeable women
make less than their more dominant
female, and all male coworkers,” writes
Lizette Borreli in Medical Daily.

“’We found that women aren’t aware
that more agreeable women are being
punished for being nice,’ said Dr. Michal
Biron, study author, and part of the
Department of Business Administration
at the University of Haifa, in a
statement.”

Borreli explains the study of 1,400
employees in a Dutch electronics
company here, “To analyze what both
men and women thought about their
position and salary, the researchers
examined how the individual perceived
the t between their education,
experience, and performance on the
one hand, and their income and rank on
the other.”

Everyone who responded to the survey
said they were unhappy with their
salaries. The shocker is that “nice,
agreeable women” felt they were paid
too much.
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“The researcher agreed ‘this blew our
minds,’ because they couldn’t believe
the stark contrast between non-
dominant women and dominant women
who had di erent attitudes about
wages,” Borreli writes.

“The data shows that they earn the least
— far less than what they deserve. And
they rationalize the situation, making it
less likely that they will make
appropriate demands for equal pay,”
said  Prof. Sharon Toker of the Tel Aviv
University Coller School of Business
Management, in a statement.

Nice women, nasty women, all working
women have thought about or gone
through with asking for a raise. And
almost everyone gets nervous.

January may be the best time to ask for
a raise or make adjustments, according
to Kevin Granville writing in the New
York Times.  Granville writes: “‘You’ve
got to go into these discussions with a
clear sense that this is something you
have earned, not a gift from your boss,’
said Kenneth N. Siegel, an industrial
psychologist and the president of the
Impact Group, a leadership consulting

rm. ‘Focus on what you’ve earned, not
what you deserve.’”

He adds, “The fact that women still
make about 80 cents for every dollar
paid to men has been partly attributed
to the di erences in the negotiating
process itself. One study, described by
Tara Siegel Bernard in her article ‘ A
Toolkit for Women Seeking a Raise,’
found that women who asked for pay
raises were seen as less attractive
employees than men who asked for
raises.”

But women were more likely to be
granted a raise, the Tel Aviv University
study showed,  if they framed their
request with language that showed that
they cared about maintaining good
relationships at work. “Make the
company the focus,” said Hannah Riley
Bowles of Harvard’s Kennedy School of
Government.
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“Setting up a meeting with the boss to
ask for a bump in salary can be a
loaded, anxiety-inducing experience for
anyone — even when you clearly
deserve a raise. Women in the
workforce already have to deal with the
ugly realities of the gender pay gap, and
failing to negotiate a higher salary at the
onset can become a barrier years down
the line. According to research from
Glassdoor, 68 percent of women
accepted the salary they were initially
o ered and did not negotiate,”  writes
Julie Ma in New York Magazine.

Ma collected the anecdotes of several
famous working women on their
experiences of asking for a raise, just to
show that even the super stars have to
do it.

She quotes actress Amy Adams in Elle
U.K. here: “The negotiation comes to a
standstill and I have to make a choice,
which a lot of women do. I can walk
away. But I choose not to.This is an
issue not just about women’s pay; we
need to work on how women are viewed
in society and then the pay will be
reflected in that. Right now time is more
important to me. So that’s what I
negotiate because any time I’m working,
I’m not spending with my daughter.”

The good news is that with growing
awareness of the need for gender equity
for working women, especially with
initiatives such as Paradigm for Parity,
and the Take The Lead mission to reach
gender parity by 2025, more
administrators, supervisors and those
who decide on salaries may be in the
need to level the paying field.

You asked for it.
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What The Puck? Positive Negotiating on
Pay Gap Can Bring Wins For Women

The USA Women’s Hockey Team offer keen lessons in
negotiating for what you’re worth.

Witnessing the USA Hockey women’s
team rally for fair pay and equitable
treatment – and win– o ers valuable
lessons for all working women. And
staying positive about your potential to
earn your fair share also helps.
Eventually it may eliminate the pay  gap.

“In these political times, it’s safe to say
there have been doubts about how
women would move forward in
American society. An early answer has
now arrived, from a most unlikely
location: The sport of ice hockey,” writes
USA Today columnist Christine Brenn

Noting the threat to boycott the
International Ice Hockey Federation
world championship in Michigan was
real an imminent, the women’s team
insisted in their less than playful
negotiations that being paid a total of
$6,000 for six months out of the four-
year training period leading up the
Olympic Games is neither acceptable
nor fair. Nor is the lack of a
development program for girls in the
sport, comparable to the one for boys.

And because they persisted, they won
because they demonstrated their power
to ask.

According to Brennan, they won an
“equally unprecedented four-year deal
with compensation of about $70,000 per
player per year, a stunning jump from
the equivalent of the pathetic $1,500 per
year the players were getting. Throw in
the new performance bonuses USA
Hockey agreed to pay the players and
their income could rise to six gures
annually if they win the Olympic gold
medal or world championship.”
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At least 20 U.S. senators signed a letter
to USA Hockey prior to the negotiation
stating: “These elite athletes indeed
deserve fairness and respect and we
hope you will be a leader on this issue
as women continue to push for equality
in athletics.”

With the hashtag #BeBoldForChange
and the social media slogan of “1 Goal,
1 Team, 1 Dream,” the hockey team
models the e orts of every woman
trying to get paid what she is worth and
close the pay gap.

True, you are likely not a professional
athlete headed to the 2018 Olympics,
and an individual’s salary talk with an
employer or client does not make sports
headlines, but the women’s hockey
team’s quest for “a reasonable path
forward” to close the pay gap is at the
heart of every sit-down about money
and the future.

“By failing to routinely negotiate our
salaries, we lose more than $1 million
by the time we retire,” according to She
Negotiates, a powerhouse in resources,
training and events for women looking
to be paid fairly.

And who isn’t?

As it is Equal Pay Day April 4 in this
country (it’s four months into the new
year when women will have earned
what men did for one year’s work by
December 31 of the year prior), it’s time
to take a look at strategies for getting to
pay equality. And while many states are
working toward that goal, all women in
America earn an average of 80 cents for
every dollar that a man earns for the
same work with the same title.
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According to a press release about a
recent study in the Journal of Economic
Behavior & Organization, “Women
underestimate their earnings prospects,
leading to lower expectations and little
inclination to push for higher wages or
promotion, or seek a better paid
position.”

And they take what they’re o ered. So
the pay gap remains.

“If low female expectations in terms of
pay is fueled by a pessimistic outlook,
then even without discrimination and
progression-related issues, women will
continue to underestimate themselves
and continue to inadvertently accept
pay inequality,” said Dr. Chris Dawson,
senior lecturer in Business Economics
at the University of Bath’s School of
Management.

To counter that trend and mimicking the
women’s hockey team’s tactics, here are
the top 8 recommendations to raise
expectations for earning what you
deserve and closing the pay gap as soon
as possible in your life.

1. Dig Deep.Dig Deep. Just as the women’s
hockey players knew all the stats
and numbers on comparables for
the male players in the eld and in
other sports, do the big picture
research on the eld you are in, the
location, the company, the job title.
You can start with The site o ers a
personal salary report for you when
you answer a series of questions.
Payscale also delivers a wealth of
solid resources and a negotiation
guide as well as a Salary Survey.

2. Be calm and rm.Be calm and rm.  The women’s
hockey team stayed above the fray
and didn’t resort to negativity, even
after saying no to the rst o er
from the USA Hockey’s board of
directors, requiring a return to the
drawing board and another vote
after 15 months of negotiations.
Yes, we get it, you likely do not have
that kind of time and not an option
for a boycott, but know that in your
polite, rm response to the rst
o e r , there is a chance for
compromise.
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3. Say maybe. Say maybe. So many of us get
excited about a job o er, are
appreciative, feel it is a good t and
want to close the deal on the rst
o er. No. You don’t want to risk
losing the o er, but you do want to
express that you need to think
about it. It is ne to say, “Oh, I was
planning to earn X, and I believe I
am worth X, and I can prove to you
I am worth X.” According to
SheNegotiates, i f you have a script
ready (and the site o ers those and
many more resources), you will feel
prepared to have a conversation
continue on the topic of money.
Chances are the company will
come up to where you are, or meet
you in the middle.

4. Know how your narrative ts.Know how your narrative ts.
Be ready for any and all questions
about your work, your story and
how you t in to the company’s
mission and best practices. This
creates a narrative of you and the
company together. See who is in
the “about us” section of the
website. What do you bring to the
table that is di erent from what
others o er, and what value can
you assign your expertise and o er
as a commodity? In Take The Lead’s
9 Leadership Power Tools, telling
your story is Power Tool # 9. Know
how to explain in a concise
narrative where you have been and
where you are going. Know what
you have done to get to this point
and know where you plan to be in

ve or 10 years. Express that you
are a forward thinker, not just
someone who is here in this job for
the time being. And articulate
precisely how you intersect with
the goals of the organization.
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5. Gather your allies. Gather your allies. You may not
get a letter signed by 20 U.S.
senators urging the employer to
hire you and pay you the better
salary, but make sure you have
letters of recommendation coming
in by email and snail mail to
support your worth. The letters do
not have to state any salary
number, but a signed letter or
email from someone with a great
title and impressive credentials
who knows your work and vouches
for you as a valuable hire is
priceless.

6. Be positive. Be positive. This is a path on the
way to fairness, so consider it a
samba, according to BetaKit. You
have to work with your employer,
so start out with a dance. If this is a
job you have been in for a while
and are looking for a raise,
positively approach a salary review
with all the good you have done in
the past year and all the good you
will do in the coming year. And if
it’s a new opportunity, positively
communicate your stellar
performance. The women’s hockey
team is doing the same.

7. Get the Close The Gap AppGet the Close The Gap App.
Designed by Take The Lead’s Gloria
Feldt, co-founder and president;
and the founders of She
Negotiates, this app (that is free to
download on Equal Pay Day with
the code free2dayfree2day) guides you
through the process of de ning
your goals, communicating your
value, building your support
network and negotiating your
salary. On your phone. It’s another
tool in your negotiating tool box.

Kudos to the women’s hockey team on
their win, a substantial win for women
working everywhere, as they shifted the
dynamic of “power over” into the “power
to.” And on Equal Pay Day and every
day, knowing you have the power to ask
in order to be paid what you deserve is
the goal.
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14 “Last Jedi” Lessons For Great Women
Leaders

Billie Catherine Lourd, (left) plays a lieutenant alongside her
real life late mother, Carrie Fisher, as General Leia in the

female leadership blockbuster, “The Last Jedi.”

A group of mostly white men and a
crusty creature at the top want to
obliterate a eet run by women leaders
of the Resistance. Sound familiar in
2018?

Yes, that is the story line behind “Star
Wars: The Last Jedi” that garnered $450
million in box o ce sales its opening
w e e k e n d . “Since the release on
December 15th, ‘Star Wars: The Last Jedi’
has taken in over $745.4 million dollars
world-wide,”  according to the New York
Times.

But it is also the story line behind most
every  workplace culture blocking
women’s leadership in real life,
complete with sexual harassment.

Many are noticing the eerie and timely
parallels.

“In a year that has seen attempts to
silence many women, from sitting
senators to sexual assault victims —
and as Time magazine salutes “the
silence breakers” as most deserving of
recognition in 2017 — ‘The Last Jedi’
feels utterly of the cultural zeitgeist,”
writes Michael Cavna in the Washington
Post.

“Women are the Force in the ‘The Last
Jedi’ – the ninth live-action lm in the
‘Star Wars’ franchise. The ‘Star Wars’
galaxy has long been fronted by young,
white men swinging lightsabers and
piloting spaceships, which has built a
rabid fan base over 40 years,” writes
Nicole Lyn Pesce in Moneyish.
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Other lm critics and observers agree.
Kelsea Stahler writes in Bustle:  “No one
doubts Rey’s abilities or marvels that
she can somehow be powerful even
though she’s ‘just a girl.’ Every single
character in this lm immediately
recognizes and respects the strength
and innate ability that she’s tapped into
s ince discovering her abilities in The
Force Awakens.”

Stahler continues, “No one questions
General Leia’s credentials or decisions,
or worries that she’s being too
emotional. And even when one male
character questions the authority of one
of the (numerous) female leaders in the

lm, it’s made clear that his squabble is
based purely on strategy, not anything
as trivial as gender. Hell, there’s even a
badass Resistance squadron leader who
drives her team of ghter pilots into
battle without a peep or bit of pushback
from her male direct reports — which
shouldn’t feel remarkable, and yet, it
does when held up against our
persistent reality in 2017.”

Spoiler alert, here are 14 speci c key
leadership takeaways from the
blockbuster movie franchise starring
women generals, admirals, lieutenants,

ghter pilots, engineers and spiritual
saviors. In other words, translated to the
workplace today, these critical
leadership lessons are for c-suite, mid-
career, early career and angel investors.

Diverse teams are optimal. Diverse teams are optimal. The
Resistance (some things are eternal), is
comprised of diverse individuals of
di erent genders, races, as well as
creatures of odd origins and AI robots.
They have di erent work styles,
backgrounds and skillsets, and all work
together for a singular goal. The team
also has many women in di erent levels
of leadership from engineer to captain
to lieutenants on up.

General Leia Organa remains calmGeneral Leia Organa remains calm
always.always.  Decades past her metallic
bikini, the general is deliberate and
precise as well as approachable. “Wipe
that nervous expression o  your face,”
she tells C-3PO. Later, she tells her her
rogue employee, Poe Dameron, “There
are things you cannot solve by being
impulsive.” Great leadership advice on
any planet.
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Vice Admiral Holdo is will ing toVice Admiral Holdo is will ing to
sacri ce for the team. sacri ce for the team. Never mind
this character has an amazing costume,
she works well under General Leia’s
leadership and stays mission-focused,
o ering these sage words, “We are the
spark that will light the re that will
restore the Republic.” Networking with
other women and keeping focus on the
mission statement works in real life.

Rey seeks additional training andRey seeks additional training and
mentorship.mentorship.  De nitely early career, the
true heroine in this crazy galaxy
workplace, the character‘s name is not
lost on us, as it translates from Spanish
as “king.” She also is seeking to better
her skills and talents for the greater
good by trying to learn more from the
master, Luke Skywalker, and also from
traditional texts. MBA evening
programs, anyone?

Create your own destiny. Create your own destiny. Rey, whose
parents are gone, describes herself as
“Rey from nowhere.” Yet she manages to
pull o  a workplace con ict coup that is
enormous. Similarly, Rose is an early
career employee with a back story in
destitute poverty. Yet with creative
vision she manages to think on her feet
and also way out of the box.

Rose is a STEM genius with aRose is a STEM genius with a
startup idea. startup idea. Thinking quickly and
coming up with a plan to nd the code
breaker, she is instrumental in the
team’s success. She also can multitask
as a ghter pilot as well as a technical
geek and has an original idea,
comparable to a startup founder’s
solution.

14 “Last Jedi” Lessons For Great Women Leaders
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Supreme Leader Snoke is theSupreme Leader Snoke is the
ultimate harasserultimate harasser. It’s hard to miss the
parallels to the current crop of sexual
harassers prompting the #MeToo
movement’s continued growth and
exposure. Gnarly physically and morally,
The Supreme Leader harassing Rey is
every old man in power hearing “no”
several times over, prompting his fury.
He even has a “crusty paw, ” that was
Charlie Rose’s nickname given him by
female employees.

The First Order needs to go. The First Order needs to go. Mostly
run by generations of white men and
freaky creatures, the First Order is what
the Resistance rails against in an
attempt to honor the light. This is
comparable to every e ort by
corporations to be more inclusive and
every corporate board that resists
including women or every woman
leader rallying for her place in the C-
suite.

Balance is key. Balance is key. While there is a good
vs. evil theme throughout the whole
movie, there is also the persistent
search for balance that each female
leader is seeking from Rey to Rose to
Holdo to Leia. In her leadership lessons,
Rey is advised to “reach out with your
feelings.” Time o  to create a full life,
perhaps?

Listen to your inner voice on jobListen to your inner voice on job
offersoffers . Rey’s nemesis, Kylo Ren (the
former Ben Solo), o ers her a tempting
leadership role in a new startup empire
with equal partnership. Not buying the
bling, she listens to her inner voice and
maintains her plan to be the Last Jedi,
forgoing the dark side. So perhaps think
hard about the big salary and the perks
if the company pursuing you does not
align with your goals and values.

Stay positive. Stay positive. Rose, who falls in love
with a coworker, admonishes Finn to be
driven by what is good. “I saved you by
saving what we love, not ghting what
we hate.” Good advice for a workplace
culture is to rally for something positive
and in the future, not just against
something you dislike in the past.
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Come out of retirement when you’reCome out of retirement when you’re
needed. needed. OK, so this one is not from a
female leader. But it is from Luke
Skywalker, who is pretty good at
mentoring younger women leaders. He
may have been o  on an island, but
when it was critical, he came to the side
of his team.

Yoda lessons win. Yoda lessons win. Every female
entrepreneur and CEO will mimic his
line, but with correct grammar
placement. Yoda tells Skywalker, “The
greatest teacher failure is.”

Women leaders got this. Women leaders got this. From the
male yboys, hotheads, traitors and
deceivers to the evil leaders and the evil
leader apprentices, the male characters
are messing up the galaxy big time.
Calm and capable, the female leaders
embodied in General Leia and Vice
Admiral Holdo, sum it all up in one line,
“We have everything we need.”

That last leadership lesson from the
most powerful female forces in the
galaxy far far away aligns with the 9
Leadership Power Tools designed by
Gloria Feldt, co-founder and president
of Take The Lead. “Use What You’ve
Got,” is Power Tool # 3. “What you need
is almost always there. See it and use it
with courage. Because power unused is
power useless,” Feldt says.

This season and far, far ahead into the
future, what a relief it is to have an
enormous commercial enterprise
grasping the power of female leadership
on all levels.

“Far from Star Wars‘ laddish origins, The
Last Jedi puts women at the forefront—
amazingly, without congratulating itself
for doing so—and treats them as
equals. How refreshing. In our world,
women aren’t always given that chance,”
writes Estelle Tang in E l l e .  “To see
women lead, ght, and decide, to see
them simply get things done? Well, isn’t
that something.”

It may surprise few that this female-
driven blockbuster was created by a
team that included more women than is
the Hollywood norm.

14 “Last Jedi” Lessons For Great Women Leaders

https://www.taketheleadwomen.com/curriculum/
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14 “Last Jedi” Lessons For Great Women
Leaders

“In a world where women account for
only 13 percent of all writers working on
the top earning box-o ce lms, the
story group Lucas lm comprised of four
women and seven men (of which ve
are people of color) are true rebels.
Hard at work ve days a week in the
home base of San Francisco, the
Lucas lm story group is the driving
force behind every iteration of ‘Star
Wars’ imaginable—including the latest
installment in the franchise, ‘Star Wars:
The Last Jedi’, which has already grossed
almost $400 million in the United States
alone,” according to the New York
Times.

Yes, and may the force be with us all.

14 “Last Jedi” Lessons For Great Women Leaders

https://annenberg.usc.edu/sites/default/files/Dr_Stacy_L_Smith-Inequality_in_900_Popular_Films.pdf
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HOW  CAN  WE  HELP HOW  CAN  WE  HELP 
YOU  ACHIEVE  GENDER YOU  ACHIEVE  GENDER 

PARITY  AND  INCLUSION PARITY  AND  INCLUSION 
TODAY?TODAY?

SERVICES:SERVICES:

- Corporate Training and- Corporate Training and
Coaching -Coaching -

- Online Courses -- Online Courses -

- Training and Coaching for- Training and Coaching for
Individuals - Individuals - 

- Workshops and Keynotes - - Workshops and Keynotes - 

CONTACT:

www.taketheleadwomen.com

takethelead@taketheleadwomen.com

(c) Take The Lead 2018
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