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Who?
This Case Story highlights the
work of Caroline Veerman.
Caroline is a director in a
healthcare organization in
Holland who is responsible for a
team of over 170 care-providers,
managers, and team leaders.

The Context...
The organization where Caroline and her team work is a healthcare organization
that teaches people who are hearing and sight impaired how to communicate and
function in the world.
Approximately 70% of their clients are children.
Caroline and her team are part of a large 5000 person healthcare provider in the
Netherlands that are also in the middle of an organizational restructuring project
("Transformation Project") that has been extremely difficult for the people that care
for their clients to navigate.
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Case Story of Becoming a Powerful Change Agent
The Team's Challenge
The teams that Caroline works with teach
children who are sight and hearing impaired
how to how to navigate in a world that often
does not take these people into
consideration.
This work is complex, stressful, demanding,
and they love it!
Her team is extremely committed to the care
of their clients and their families. For the
team this is the most important priority.
Financial realities brought on by many
different factor forced the organization to
begin looking closely at the way that they did
their work and how it could be done more
efficiently.
Consequently, like many in the world today,
they moved into an organizational
transformation program to begin the process
of changing the way that work and care was
provided by their organization.
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We Created a Pilot...
In Caroline's own words from a recent article that she
wrote on LinkedIn
(https://www.linkedin.com/pulse/case-studytransformational-presence-training-health-careveerman/):
As a manager in a healthcare organization, I work with a
small team of 5 women who have worked together for
ten years. These women are highly skilled and
wholeheartedly devoted to the children they treat.
Two years ago, in 2016, the way this team used to work
and communicate became a problem. Many healthcare
organizations in the Netherlands had, and still have,
reorganize their way of working because of significant
financial and law changes.
As this team of women experienced the system around
them adjusting to the changes in finance and law, they
found it difficult to stay in step with what was
happening, and also work from a place of strength and
self-management.
As I watched their dedication and competence with
clients, as well as the struggle to adjust to the
significant changes that were happening around them
in the organization, I realized that they needed
practical support to help them in their development as
individuals and as a team.
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The Pilot of 6 Expands to 170...
As Caroline and I continued to work together there was
a natural expansion that kept wanting to happen and
Caroline, to her credit, kept saying Yes!
The pilot team also began to share with their colleagues
what they had been experiencing and as result, what
started out as a small prototype turned into a division
wide leadership program that continues to this day.

What Are the Results for Caroline's
Pilot Teams?
A distinctive shift from a negative environment and attitude ,to an
environment that is more positive and energized about what is going on in
their work, their role, and their organization
They found new new language to start new conversations that moved them,
their teams, and their clients into a new more resourceful place
They recognize instantly when they were in drama or mired in the problems
They help each other to shift quickly to a more resourceful place that serves
them and their clients powerfully
They have more choices and opportunities
They move forward rather than being stuck or slowed down
The work with the clients became easier
The department is growing not shrinking
People are engaged and doing what they love rather than being distracted
by stress or anxiety
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Applied Transformational Presence in
Healthcare Stress and Drama
The Bottom-Line Results?
Absenteeism Rate has dropped from: 8.4% to
2.1%
Rework is down
Billable time is up
Organizationals KPI's in this department are
being met or exceeded
The net savings in the first 6 months:
€300,000
This was over 1.5 years ago and the numbers
are still being traced and every indication is
that they are significantly expanded fron the
original savings numbers.
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