
“The culture you currently leading is an accumulation of your choices to date. If you 
want to get to the next level or have an uncommon organization, you'll need to 

disrupt things to create a path for it.” 
― Coaches of Excellence 

 

This Week: 
The Secret 

Ingredient to getting 
your organization 

and yourself to the 
next level: 
HAVE A 

DISRUPTOR 
 

 
Are You a 1%er? 
I still remember sitting in the airport in Santa Barbara, California several years ago, when I had my 
initial phone call with Ray Davis, the managing partner of the Texas Rangers MLB. He stated that he 
wanted to take his leadership team to the next level, and he asked if I would be willing to help. 
 
What I love about leaders like Ray, is their willingness to disrupt the status quo and do whatever it 
takes to be excellent both personally and professionally. I call them 1%ers and they are like unicorns in 
today's fear driven world and I'm a "Unicorn Hunter"! 
 
Every Great Leader Has a Disruptor  

"Face it Rod, guys like us are DISRUPTORS and every great commander and leader I've ever 
known, always chose a #2 in command who would tell them when their breath stinks, they had a 

disruptor."  -Special Forces Commander  
 

You may see the word "Disruptor" and it has a negative connotation for you. When I'm called a 
disruptor it's usually in a positive sense, much more along the lines of a catalyst. The greatest leaders 
I've worked with over the years want truth and they are implementers, meaning they have no fear of 
stretching themselves or their organizations and they love implementing new ideas and strategies. 

 
TWO TYPES OF LEADERS AND ORGANIZATIONS TODAY 

In the business & sport world we are seeing basically two types of organizations and leaders in Today's 
World: 

1. SURVIVALISTS: These individuals and organizations are in survival mode and have cut 
everything with no plans for 2021 other than to survive. Their favorite sayings are, "WHEN 
THINGS GET BETTER, WE WILL LOOK AT MOVING FORWARD AGAIN" and "THINGS 
CHANGE EVERY DAY SO WE JUST NEED TO WAIT AND SEE WHAT HAPPENS." 

2. OPPORTUNISTS: These people are strategists and have an entrepreneurial spirit about them. 
They are constantly looking for ways to improve their success or position regardless of the 
obstacles they face. They see the current world situation as an opportunity they don't want to 
miss.  

You may be reading this and saying, "But Rod, you don't understand... we are in survival mode and we 
don't have the resources to be an opportunist." Here's what I do know, the culture(s) you and I are 
currently leading, is an accumulation of the choices we have made to date. If you want to get to the 
next level or have an uncommon organization, you need to disrupt things to create a path for growth 
and you may need to hire a disruptor/catalyst if you don't have one. Your problem isn't a lack of 
resources, it's a lack of resourcefulness. 
 

 

 

 

 



-COACHING POINT- 
"YOU PROBLEM ISN'T A LACK OF RESOURCES... 

YOUR PROBLEM IS A LACK OF RESOURCEFULNESS" - 
 
NOW WHAT & THE UNICORN HUNTER 
Do you want to be a 1%er, do you want to be an opportunist and have an uncommon organization? 
Then start thinking about how you can take some calculated risks to help yourself and your 
organization grow. Hire a DISRUPTOR for yourself or your organization, trust that it will reap rewards 
later. Prioritize your growth rather than just your survival and kick start your leadership and culture 
today! 
 
Keep Making a Difference and Make it a Great Week! 
ps-When's the last time someone told you your breath stinks? 
 

Rod Olson 

*Get a Leadership Tip every morning by following me on twitter @CoachOTi 
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