


“Read not to contradict and confute;
nor to believe and take for granted...
but to weigh and consider."

Francis Bacon, English philosopher and statesman
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ANBAHAEE Business Cose? BERE: BHEBAEURHAHIM
B, They want to know HOW you think.

Poise Personality
Do you get frustrated & upset Curious
Grace under pressure Passionate
Defend yourself without being defensive Fun to work with
FUNCTION UNDER
PRESSURE
Reasoning Thought Process

Canyou - Canyou -

Break down the problem logically Tolerate ambiguity
Ask the right questions Tease out the drivers to an outcome

Organize your answer Develop a framework
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CAN YOU COMMUNICATE

Communication
& Interpersonal

Can you articulate your thoughts

Can you carry out a conversation with the interviewer
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Don't
Focus on the external factors, e.g. competition or economic environment.
XXf Consulting ZZEMITEES, B2 Data Analyst FITEERNZE

actionable insight.

Offer an answer right away. Remember, they care about how you think, how
you arrive at the answer, not the answer itself.

Be afraid of retracting an answer. No need to be apologetic as nobody
expects you to arrive at the perfect answer right away.

Blurt out a question without thinking. Slow down, ask thoughtful questions.

Do

Take the time to make sure you understand the guestion. Ask clarifying
questions. HliB. X2RE—T U ZRLn@EfNE, FEFIEERRTA
7], BELELZIET o

Repeat the question and verify it with the interviewer. This will allow the
interviewer to correct any misunderstandings you might have. Doing this will

also buy you precious thinking time.

Carry out a conversation and interact with the interviewer. It is an
explorative process.

Take the time to build a framework before answering.
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If it is a user acquisition or
revenue problem

Sample Business Case Question: Our revenue went down, what do
you think is going on?

PINS: ATLLSIR] year over year B BTN, XEALGE—TFTTSER
EHTF seasonality 8B, ABA UM product category EF, BEEW—%
B @A T revenue. BIER RN M2, AUBM—T Yoy or MoM
comparison, Bl LAF—£E metrics, tb30, % change in orders, % change in
average order value & units, as well as if there are changes in pricing that
might led to the decrease in revenue.

RERATUM—TEH—THNHAD . RAARMTKE, AJEEBRIEAT =AM
revenue model EEFIAEE, AR EIHNE2, BEEEEZIR, BT hirng
manager RIS SIRH, IREMNBEREMRA LT '

Digital, online Demographic, e.g.
age, gender, income

Offline stores Behavioral, e.g.
purchasing
Channel Customers ‘ [frequency, coupon
usage
Omni- Historical sales
channel Sales & User
! [ ] [ t [ ]
q Campaigns &
programs, e.g.
Category & email, banner ads External parters,
subcategory e.g. affiliates
Product marketing .
Product Website
Marketing performance, e.g.

funnels

product pricing
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Back of the envelope analysis:

An informal, quick and dirty analysis. fR8] LIAERE—LE and
cut some corners, BEREARERERLZIT, MINEE—T
{REEFBETE LN B R IRM M —LEBAT R

Benchmark:
A standard that is set up to enable comparison to gauge

performance. Benchmarking —f& & AR fi—£E go/no-go
ZERRNRERN

Cannibalize:

REINFFRERETIEN, NMUEEN~m. MR
AN R TF IR GRS, then it wil lead to a
decrease in revenue

Cost Benefit Analysis:

A very common decision making mechanism by comparing
the cost and benefit of a new initiative, e.g. new product
launch, customer acquisition campaigns, etc.
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