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Pre-covid research proves that executive transitions are risky with 40% failing
during the first 18 months. New executives often require six+ months to break-even

productivity levels. The global pandemic coupled with #thegreatresignation has

further intensified the risk of a rocky start, so executive transitions are even more
challenging now. #MasteringExecutiveTransitions distills key insights, guidance

and coaching for maximizing leadership impact. 
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The first part of the book looks at the Foundations of executive transitions. Where

did it all begin, why onboarding frameworks can be useful, why care about the topic

right now, and what the true definition of an executive transition coach is.

The second part of the book explores Challenges & Failures. We will look at existing

organizational onboarding frameworks, what gets in the way, and what is the true

cost of failed executive transitions. We will conclude this part with common executive

transition challenges.

In the third part of the book, we will look at how executives can move Toward
Transition Mastery. First, by looking at why getting executive transitions right makes

a compelling business case before exploring key interventions to make executive

transitions more successful. In the last two chapters of this part, I will introduce you to

the Double Diamond Framework© of Executive Transitions. 

The fourth and last part of the book looks at Your Last 90 Days and how executives

can successfully transition out of a role.
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12 C-LEVEL
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“Mastering Executive Transitions provides brilliant insights on what makes 
successful careers.” 

Dr. Hannes Ametsreiter, CEO, Vodafone Germany

"Mastering Executive Transitions is a must-read.” 
Richard Goff, Chairman, The People Director Partnership

"The carefully nuanced, very pertinent, and experienced insights that Navid 
has captured, are rarely covered and hence deeply value-adding." 
HHarriet Green OBE, Former Chair & CEO, IBM Asia Pacific

"Mastering Executive Transitions is a great read - Very informative as well as 
thought-provoking and a great resource for leaders." 

Richard Demblon, CHRO, Inchcape Shipping Services

WWould it surprise you to learn that 40% of executive transitions fail during 
the first 18 months? With more executives facing exponential challenges, a 
crisis is imminent and the consequences for organizations and executives 

alike are severe and far-reaching.

MMastering Executive Transitions: The Definitive Guide, by Navid Nazemian, 
explores the intersection between executive leaders and their career 
transitions, the research of transitions versus the reality of it, and the 
increased complexity and demands from executives coupled with shorter 

tenure and executive overwhelm.

TThis book demonstrates how the biggest transition mistakes can be avoided 
and provides a proven framework to transition most successfully. It is an 

invaluable resource for:

• Executives who are about to transition professionally
• Human Resources leaders and talent directors who are keen to support 
their leaders with their transition, and enhance their existing executive 

transition (onboarding) process
• • Executive coaches who have specialized in leadership transitions

Through authentically demonstrated experience and key insights into the 
challenges that the modern executive faces, Mastering Executive Transitions: The 
Definitive Guide aims to bend executive transitions away from failure and 

towards the masterful and successfully crafted.

Claim your digital companion guide here: 

hello@masteringexecutivetransitions.com
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Hi, it’s Navid here, the author of Mastering Executive Transitions: The 
Definitive Guide. 

I hope you have enjoyed reading the free book sample and would love to read 
the entire book. 

 
You can buy the book on amazon: 

https://www.amazon.com/dp/B09NSPW473 

 

Your support really makes a difference and I am always looking for feedback so 

I  can make the book even more impactful. 
 

I’d also love to hear from you should you have any questions, comments or 

feedback about this free sample or about mastering executive transitions: 
Hello@Masteringexecutivetransitions.com 

 
Many thanks in advance, 

 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.amazon.com/dp/B09NSPW473
mailto:Hello@Masteringexecutivetransitions.com
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I help leaders successfully transition into new roles through maximizing their leadership impact, build high performing 
teams and create admired organizations. I am an expert coach and thought leader in executive transitions, having lived 
and successfully worked in 5 countries across 6 sectors and working with C-level leaders on the same as a Coach. My 

background spans over 20 years of HR experience in some of the world’s most admired organizations at country, regional 
and global leadership level, in both emerging and developed markets. 

 

Specialization 
I work as an active thinking partner with clients and am hands on with delivery, always linking business strategy to people in: 

 
1. Executive Transitions: First 120 Days, Functional Management to General Management, C-Suite Appointments, 

Career Orientation, High Potential Development 
2. Maximizing Leadership Impact: Power, Influence, Presence, Brand and Resilience 

 

Using strategies designed to overcome obstacles quickly, I have helped numerous leaders to successfully eliminate 

unproductive thinking and solve their toughest, most complex challenges. In return they have supported their organizations 
to build world-class cultures primed to create new markets, accelerate performance, increase productivity, and develop 
game-changing value propositions. 

 

Professional Background 
Having been a local, regional and global member of senior leadership teams in large publicly listed organizations myself, I 

have first-hand experience of what it is like to work with the dynamic complexities and pressures faced by senior leaders. 
My clients therefore experience the added benefits of partnering with a highly experienced coach who is walking-the-talk 
successfully. 

 

Education & Coach Training 
Next to holding a master’s degree in International Management/Foreign Trade from Hamburg University of Applied 
Sciences, Germany, I have been trained as a Principled Negotiator at Harvard Law School in Cambridge, USA. Having 
successfully completed my rigorous 3-year coach education across 3 continents in Africa, America & Europe, I am also 
a trained Coaching Circles™ Facilitator and have completed the Academy of Executive Coaching’s (AoEC) Systemic Team 
Coaching Certificate. 
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Top 10 reasons for executive transition failure

The cost of failed executive transitions

The upside/business case for executive

transitions

Favorite transition related topics to discuss:
1.

2.

3.

instagram.com/MasteringExecutiveTransitions

BOOK 
TIME 

www.MasteringExecutiveTransitions.comlinkedin.com/in/NavidNazemian

twitter.com/NavidNazemian

 “Most organisations apply the same onboarding process from the shop floor to the top floor.”

 “The issue with the First 90 Days is that it’s all left to the leader to do it.“

 “Executive transition coaches combine the best of both worlds. Effectively integrated executives

deliver results up to 50% faster, reduce the likelihood of derailment by 50%, have a 90% likelihood

to meet 3-Year performance goals, and learn an enduring skill set for their careers"

Favourite quotes from the book to discuss:
1.

2.

3.

25
EARLY  PRAISE

FROM  C-SUITE

Gender gap in the transition support that

male & female executives get 

How a CHRO overcame 7 major transition

challenges

What C-suite leaders find to be most helpful

Favorite stories from the book to discuss:

Author Bio:  When it comes to executive transitions, Navid Nazemian speaks with an authority that is

grounded in research and complemented by authentically demonstrated experience. His ICF

accredited coach education took him on a three year journey across three continents in Europe, Africa

and America. Working with 100+ C-level coaching clients worldwide, Navid distills key insights,

guidance and coaching for maximizing leadership impact in this book. Using strategies designed to

avoid and overcome obstacles quickly, he has helped numerous c-suite coaching clients to successfully

eliminate unproductive actions and solve their toughest, most complex transition challenges.

https://calendly.com/navidnazemian/podcast


NAVID NAZEMIAN, PCC

Executive Transitions

Executive Coaching

Effective Onboarding

Favourite personal topics to discuss:
1.

2.

3.

+44-77-666 828 15hello@masteringexecutivetransitions.com

 Why did it take you 7 years to complete this book?

 How about the First 90 Days, isn’t that enough of an onboarding book?

 What is top of mind for executives in transition?

 What is the failure rate in executive transitions?

 How do organisations support their leaders in transitions?

 What resources and tools are available to leaders in transition?

 What are the benefits (individual, organisation, stakeholders) of getting transitions right?

 Is there a gender bias in supporting executives in transition?

 Can you walk the audience through the Double Diamond Framework© of Executive Transitions?

 Do you have an actual example you can walk us through to get a sense of how you work with

executives in transition?

10 Potential questions to ask:
1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

Favorite quote, why?:
“It is when we are in transition that we are most

completely alive.” William Bridges

I love this quote as it epitomises what executive

transitions are all about at their best. 

Executives are exponentially challenged & need professional, qualified support during transitions

Organisations have a key role to play, not only in hiring the best executives, but also to make them

successful once they’re on board

The cost of failed executive transitions is somewhere between 10 to 30x the executive’s salary

There are proven methods to de-risk executive transitions & make them more productive, faster

Main piece of advice/takeaway from your book:
1.

2.

3.

4.
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