ACADEMY
CREATING A NEW BUSINESS?
SIX MOST COMMON MISTAKES FOUNDERS MAKE AND HOW
YOU CAN AVOID THEM....
SO THAT YOU AND YOUR BUSINESS CAN SUCCEED AND STAND OUT FROM THE CROWD!
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Do you have a great idea for a new company or startup but are too afraid of the
risks involved or perhaps lack the business knowledge or confidence to get
started? Or may have already started but unsure why it's not working.
I totally get it, starting a new business can be scary and overwhelming. My
name is Zoe and I have been supporting, coaching, and mentoring founders like
you for the past few years.
My role as the Manager in one of the UK's largest Incubators meant that I was
the first point of contact for all new and established startups, helping and
supporting them no matter what stage of their journey they were at. It was in
this role that I saw firsthand the additional challenges female entrepreneurs
faced, so I created my own company Female Founder Squad to support and
elevate women like you.
As well as supporting and mentoring the FFS members, this year I was delighted
to be asked to accept a Mentoring role for the Silicon Valley-based, Founder
Institute as part of their UK-based mentoring team. I also support and mentor
established businesses (SMEs) in my area as part of the UK Governments Help
To Grow Scheme and most recently been asked to join Scotland's No.1
University's (Robert Gordon University) Business School's Advisory Board.
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Starting a new business comes with a high-level of risk, over 60% of businesses
fail within the first 3 years and that is not because of a lack of passion or effort
by the founder. It's usually down to a fatal flaw in the creation of their
product/service or their business model.
I have seen firsthand how too many founders rush into branding and marketing,
then launch their businesses without doing any fundamental validations or
taking time to create and test their business model components.
That's why I have created this free guide "6 Mistakes Founders Make & How You
Can Avoid Them". So whether you are in the idea stage, have a side hustle or
started already but need to go back and do some fundamentals this guide is for
you and can be the difference between your success or your failure and they can
be applied to every type of business.
After almost 10 years working with entrepreneurs and it still amazes me how
many founders still make these mistakes. So before you jump ahead and go
and spend your valuable time, MONEY and effort please check out my top tips
and apply them to your business to get the insights you need to succeed.
If you like this free guide and want to know more about how I can help support
you and your business, reduce the risks and give you the knowledge and
confidence to succeed further please visit the Female Founder Squad Academy.
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Mistake #1
WASTING TOO MUCH TIME PLANNING

Don't....
Fall into the trap of spending months and months writing out every
tiny detail of your business. Too often entrepreneurs spend way
too much time in the planning stage, writing long business plans
and doing market research.

Tip #1
Do....
It is crucial to talk to your potential customers early on in order to
validate your idea and find out if you have a problem/solution fit.
Do they even have the problem you think they have, would they
want and more importantly pay for your solution? Customer
interviews are a crucial first step.
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Mistake #2
Falling In Love With Your Idea

Don't....
Assume you know what's going to happen and fall
in love with your idea to the point that you are
completely convinced it will work and lose the
objectivity and flexibility needed to learn.

Tip #2
DO....
Assume your assumptions will be wrong. The
feedback you gather will allow you to iterate
and/or pivot and create a product/service that will
be of value and demand customers. Remain
objective and adaptable.
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Mistake #3
Start Executing Your Idea Without
Any or Little Validation

Don't....
Start spending much needed time and money executing an
idea by building websites, products etc. without first
validating assumptions and learning customer behaviours
and gathering important metrics needed to succeed.

Tip #3
Do....
Create a Business Model that suits your business by
compiling 12 different components. Then create an
MVP (minimal viable product) to validate and test each
component and gather the actionable metrics etc.
needed to find Product/Market fit.
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Mistake #4
Thinking You Are Not Ready

Don't...
Continually seek more and more advice from
"experts" and friends. Or spending months and
months doing market research.

Tip #4
Do...
The most important opinions are that of your
customers. Don't ever stop learning from them.
By constantly using the learning cycle Build,
Measure & Learn to develop a sustainable and
scalable startup.

"Telling a friend about your startup idea is like asking them if they
think your baby is beautiful - they won't say no!"
Eric Reis
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Mistake #5
Delay Launch

Don't...
Delay your launch and your contact with customers by
trying to create the perfect shiny product or service.
Don't cut corners and don't assume that you know
what a quality product means to your customers.

Tip #5
Do...
Learn through collating actionable metrics (not vanity
metrics) what quality means to your customers. This
is the path to creating Product/Market fit.

"Perfection is the enemy of entrepreneurship"
Eric Reis
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Mistake #6
Keeping Your Idea A Secret

Don't...
Don't keep your idea secret thinking that someone is going
to steal it. If you do not socialise it you can't validate it.
Don't think that keeping it secret will make you the first to
market or that that is important - FB wasn't the first social
network but overtook their predecessors.

Tip #6
Do...
Learn fast and keep learning. Learning faster is the true
secret to a successful startup. Those who can learn faster
overtake those who are first. continue to
BUILD.MEASURE.LEARN.
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Thanks for taking the time to read this
Guide, I hope that it has given you some
helpful tips on avoiding those common
mistakes.
I am a huge champion of female
entrepreneurs, my mission is to help as
many of you succeed as possible
because.
To find out more information on how I
can help and support you further, then
click on the link to the Female Founder
Squad Academy.
"We didn't come this far, to only come
this far.."
Have a great day, stay awesome!
Zoe
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