


Every college student has never experienced life without 

access to the internet or having a smartphone at their 

disposal. The sheer power of this cultural shift was 

unimaginable in days past. We believe a change of 

perspective is required to accommodate this monumental 

shift in power. Instead of being intimidated we see this as 

an immense opportunity for academia. This unfettered 

access to information has created new problems. Humans 

are not good at discerning the relative value of the 

information they consume. Enabling our students to 

observe, evaluate and learn on their own has 

immeasurable value. We believe professors, as experts in 

their fields, are uniquely positioned to fill this gap of 

understanding.

We will introduce you to a new methodology employing 

readily available technology to enhance student 

performance and learning outcomes. This process is 

designed to add needed transparency and access to your 

knowledge and experience to create a compelling 

teaching environment. Training you to create a series of 

proprietary text and video assets available 24/7, you will 

be able to focus your students attention and devote 

valuable classroom time leading group discussions and 

providing hands on instruction. This approach enables 

you to transform student learning experiences without 

diminishing your standards and proven teaching 

techniques

LEADING THROUGH INSPIRATIONAL LEADERSHIP, INVENTIVE COURSE 

DESIGN AND PRECISE GUIDANCE

OUR EXPERTISE. YOUR SUCCESS.

Everyone learns differently so why does the classroom experience have to be limited to the presentation of information to 

a passive student? A static classroom experience does not resemble the daily lives of our students. To remain relevant, 

academia must accept that traditional teaching methods need to be updated and transformed to achieve desired learning 

outcomes.

“EVERYONE LEARNS DIFFERENTLY SO WHY DOES THE 

CLASSROOM EXPERIENCE HAVE TO BE LIMITED?”

• INSPIRE 

• INNOVATE 

• INTEGRATE

WE HAVE HELPED STUDENTS & TEACHERS TRANSFORM THEIR CLASSROOM EXPERIENCE 

BY FOCUSING ON CRITICAL THINKING, CREATIVE PROBLEM-SOLVING AND OBJECTIVE  

SELF-ANALYSIS TO IMPROVE TEACHING TECHNIQUES AND LEARNING OUTCOMES

• INSPIRE ADOPTION 

• INNOVATE CLASSROOM EXPERIENCE 

• INTEGRATE WITH YOUR PROVEN METHODS

CLIENT CASE STUDIES

When I began at the Frost School of Music (Fall 2012) as the 

Director of the Media Writing and Production program facilities 

were outdated and student morale was abysmal. Evaluation of 

the program revealed that courses were rooted in the past and 

were not relevant to the current job market. The program was 

failing to deliver on its core mission. I then created and 

implemented an educational strategy designed to address the 

problems I found without sacrificing the academic integrity of 

the university. By Fall 2017 the undergraduate program had 

grown to 90% capacity and the graduate program averaged a 

300% increase over the previous 5 years. Graduates have 

gone on to significant employment in the field and student 

satisfaction was high.

CLIENT PROFILE MARKET SEGMENT

TYPICAL GROWTH REALIZATION

Academia is not immune to the forces of change that have 

devastated countless industries. A common trait amongst those 

that have failed is the mistaken notion that “this can’t happen to 

me” or “I wait it out and see what happens”. No is the time for 

solutions.

Growth in enrollment and improved learning outcomes will be 

dependent upon the adoption of new ideas and the enthusiasm 

of administrators and professors. Based upon the success 

achieved at The Frost School significant results can be 

achieved. 

UTILIZE CORE COMPETENCIES

Students are more attracted to experiential learning environments  

than passive lectures. Creating an environment where you can share  

your passion for what you do will provide the fuel to create a 

compelling educational experience and inspire your students 

To assimilate these new concepts with your existing approach we will 

train you to analyze your teaching method in detail. This granular 

approach will allow you to employ a flexible, modular approach to 

organizing your subject matter and classroom presentations. You can 

then be responsive to your students without losing sight of your 

teaching objectives. 

POSITIVE TEAM BUILDING

Let us show you how to invigorate your collegial collaborations 

and utilize the individual strengths of your colleagues to create 

new and innovative solutions that benefit students and faculty 

alike. 

SHIFTING PRIORITIES

To provide value commensurate to the costs of higher education, 

teaching methods must continuously be evaluated and evolve to 

meet the cultural and physical effects of a changing society. Limiting 

curricular choices to a prescribed plan of study may be desirable for 

some but is in contrast to the on-demand access to information that 

our students expect. Adopting a modular approach allows the 

professor to easily refresh content as the situation demands. 

It is our belief that critical thinking skills and creative problem-solving 

can be adapted to every aspect of university level music education 

and should be a central strategy of every music school. This essential 

shift in approach will allow each professor to provide lifelong and 

transferable value to each and every student. Based on personal 

experience, being responsive to students needs will improve student 

engagement, learning outcomes and generate positive word of mouth 

resulting in increased enrollment.

ROLE OF COLLEGE MUSIC SCHOOLS

The primary role of college music schools has been to prepare 

students for a career as a musician or educator followed by 

preparing students to be future leaders, responsible citizens, 

with creating entertainers a distant fourth. Unfortunately 

traditional job opportunities have declined while tuition 

continues to rise. This is causing potential students to re-

evaluate the value they will receive from the traditional 

academic teaching methods.

R E S P O N S I B L E  C I T I Z E N S  

C R E AT E  E N T E R TA I N E R S

C A R E E R L E A D E R S H I P


