
QUANTUM CARING FOR NICU CLINICIANS
A Trifecta for Excellence in Neonatal Trauma-informed Care

https://www.caringessentials.net/quantum-caring-for-clinicians-workshop

WHEN: Saturday, August 24th, 2019, 8:30am - 5:00pm PT
 
WHERE: Summerlin Hospital Medical Center, Las Vegas NV
 
WHY: What we now know for sure is that the intangible dimensions of the
human experience leave an indelible imprint on our psyche, our physiology
and our lifelong health and wellness!

"TO THE WORLD YOU MAY BE ONE PERSON, BUT, TO ONE PERSON, YOU MAY BE THE WORLD"
 - DR. SEUSS
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Course Description
This full day workshop introduces the learner to the biology behind psychosocial development and
the implications and clinical relevance of a trauma-informed approach to care in the NICU.  The
faculty have synthesized relevant and practical aspects of a rich and diverse evidence base to
provide the learner with tangible and actionable practice strategies that they can implement in their
next care encounter.   
 

Needs Assessment

Early life adversity changes biology and impacts an individual's developmental trajectory and quality
of life across the lifespan. Physiologic and psychologic morbidities have been described in
NICU survivors.  As science gains insight into the pathogenesis of these life altering consequences,
NICU clinicians are able to integrate effective, evidence-based strategies to mitigate and ameliorate
these outcomes.  
 
Maternal separation, unmanaged or under-managed pain and stress, sleep fragmentation /
deprivation and other experiences that undermine a sense of safety, security and connectedness in
the neonatal intensive care unit elicit a toxic stress response and constitute early life adversities.  The
eco-bio-developmental framework from the American Academy of Pediatrics shines a light on the
myriad of opportunities neonatal and pediatrics clinicians have to transform the experience of care in
the NICU and beyond.
 
The concept of trauma-informed care has biologic relevance in the NICU where infants, families and
clinicians are exposed to repeated traumatic stress. Understanding the biology that underpins
traumatic stress introduces innovation in primary prevention and earlier intervention. Adopting
evidence-based strategies that mitigate and manage the trauma associated with the NICU experience
impacts short-term and long-term outcomes for infants, families and clinicians.
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Learning Objectives

Faculty
MARY COUGHLIN, MS, NNP, RNC-E
Mary Coughlin is a global leader in neonatal nursing
and has pioneered the concept of trauma-informed,
neuroprotective care as a biologically relevant paradigm
for hospitalized infants, families and professionals.  
 
Ms. Coughlin has over 35 years of nursing experience
beginning with her tenure in the US Air Force Nurse
Corp and culminating with her current role as Founder
and Chief Transformation Officer at Caring Essentials
Collaborative, LLC.

Faculty
SHARON BONIFAZI RNC-NIC
Sharon has been a neonatal nurse for 20 years and
has worked in a variety of roles including bedside RN,
transport nurse and nurse manager. 
 
She has since spoken on "Hope: Stories from the
NICU" at both the ONE Conference and the Science
and Soul Conference in Belgium, 2019.  Sharon feels
that it is her calling to work with nurses and other
professionals in the area of Trauma Informed Care
and hopes to be an inspiration to the NICU
professionals that inspire her on a daily basis.

Upon completion the learner will:
List the eight stages of psychosocial development
Identify the psychosocial crisis of stage one
Explain the relationship between hope and health
Describe the hope continuum in the NICU
Identify 3 physiological and 3 psychological health benefits of compassion
Describe the power of 40 seconds
Describe the epigenetics of traumatic stress
List 3 short-term and long-term outcomes associated with traumatic stress
List the 5 core measures for trauma-informed, age-appropriate care
Draft a test of change related to one attribute of the core measures for trauma-informed
care
List the 5 things you can do to cultivate courage



Program Overview
MORNING SESSION
 
0800-0830: Registration, Coffee, Network
 
0830-0845: Welcome, Introductions, Overview of the
Day  
 
0845-0945: Psychosocial Development and Learned
Life Virtues 

Erik Erikson’s 8 stages of psychosocial development
Psychosocial crisis associated with each stage
Life Virtues and their implications for health and
wellness

 
0945-1100: What’s Hope got to do with it? The Science
Behind the Virtue 

What is hope and why it matters so much
Hope and the Human Brain
The Hope Continuum

 
1100-1215: Compassionomics

Does Compassion Matter?
Compassion Drives Revenue and Cuts Costs
Compassion as an Antidote to Burnout

 
1215-1300: LUNCH (provided)

AFTERNOON SESSION
 
1300-1345: The Biological Implications of a Trauma-
informed Approach (TIA) in the NICU

Neurobiology & Epigenetics of Perinatal Trauma
Autonomic Integrity and Traumatic Stress
Developmental Trajectory and Risk for
Psychopathology in ELBW Survivors

 
1345-1530: What Trauma-informed Care (TIC) Looks Like
in the NICU and Beyond

The 5 Core Measures for Trauma-informed, Age-
appropriate Care
Clinically Relevant Examples and Evidence-based
Strategies Across Each Core Measure Set (Trauma-
informed Care Toolkit)
How to CARE OUT LOUD - Actions Speak Louder than
Words

 
1530-1630: Imperfect Courage - “…choosing courage is the
route to impact”

What is Imperfect Courage?
5 Things You Can Do to Cultivate Courage
Draft Your Courage Prescription

 
1630-1700: Q&A; Wrap-up; Conferment of Certificates of
Attendance

The workshop registration fee includes your course tuition, lunch, an e-syllabus, a
trauma-informed care toolkit, 8 continuing education credits, and the opportunity to

network with like-minded colleagues and subject matter experts.
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Workshop Tuition = $125.00 


