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WELCOME TO YOUR
PRESENTATION STARTER KIT!
It’s a resource dedicated to helping you establish your message and overall story.
If you’ve downloaded this kit, you’re likely stuff between a rock and a hard place. Or
more accurately, between blank presentation slides and a beautifully-crafted narrative.
Afer more than 10 years dealing in the business of presentation design and training,
we recommend starting any deck by addressing 3 core components. Throughout
this kit, you’ll encounter these stages of content creation:

1. DEFINING YOUR
PRESENTATION
AUDIENCE

2. DEVELOPING
YOUR STORY

Ready to get started?
Use the tools included to produce a compelling
presentation with the ability to sway your audiences.

3. PLACING
YOUR TEXT ON
YOUR SLIDES
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A CHECKLIST TO

DEFINE YOUR
PRESENTATION

AUDIENCE

Answer the following questions to define your presentation
audience and to better develop your primary messaging.

How much does your audience know
about your topic or subject matter?
Very little
Knowledgable, but not experts
A lot

How would your audience prefer
to feel after your presentation?
Entertained
Inspired
Informed

In what way do your audience
members like to consume data?
Doesn’t need or want to know about the specific data
Wants only the most important aspects of data displayed
Needs to see data in Excel-like charts and graphs

What motivates your audience?
Ideas and information
Gain or loss
Future plans

Which call to action would your
audience respond to the most?
An email address
Link to your website or social media accounts
A presentation handout

If you answered mostly...

A
You can expect to present
to a Lay Audience

B
You can expect to present
to a Managerial Audience

C
You can expect to present
to an Expert Audience

Let’s say you are a senior VP of a unit

You are presenting at an investor

An “expert” audience in this scenario

within a candy company that handles

gathering where the audience may know

would be found at an internal company-

the manufacturing of parts for machines

basic information about your company

wide quarterly staff meeting. As experts,

responsible for producing sweets. You

and product, but they desire to learn

your audience members don’t need to

are presenting at a trade show where you

more so that they can make an informed

know your company’s history or value

can confidently assume that the audience

decision on whether or not to invest.

proposition statement. Instead, they are

knows very little about your business.

Here are the 3 main points you’ll want

there to see your data and numbers. They

Here are the 3 main points the audience

this audience to leave with:

want to know how well (or badly) the

will want and you will need them to

business performed during the previous

remember:

quarter. Here are the 3 main points for
this audience:

1 A notice of immense need sparked

1 You’ll enjoy having a trustworthy

1 This is where the company ended up

our company’s birth

partner with similar values/goals

on sales this quarter

2 We are committed to creating

2 You’ll make money

2 This is X percent more or less than the

high-quality products and we lead the
industry in our field

3 You’ll help provide a benefit to others

3 The candy you devour is only possible
with our products

previous quarter (and here’s why)

3 These are the next steps we will take
to improve and grow the business

STEP-BY-STEP TEMPLATE FOR

PRESENTATION

STORY
DEVELOPMENT

CHARACTER
A main character is essential to any presentation story. It drives the narrative and assists in the
creation of conflict to keep momentum from beginning to end. Although a main character can
be anyone or anything, from a fictional character or a customer persona to an idea or object, it
should always be relatable to your audience.

Who or what is the main character or hero of your presentation?

What is your character’s main purpose?

2
Photography/Imagery Ideas:

Descriptive Text Ideas:

OPPOSITION
In addition, a presentation story needs to include a character or force that is the antithesis of your
main character. These opposing forces are the crucial components needs to produce conflict. The
opposition can be a single warrior or an entire army - the amount of opposing forces is flexible.

Who or what is the opposing force in your presentation?

What is your opposition’s main purpose?

2
Photography/Imagery Ideas:

Descriptive Text Ideas:

EXPOSITION
A synonym for exposition is beginning or opening. So, this part of the story sets the tone and
mood for the rest of the presentation, while also establishing characters and setting. A well-crafted
exposition provides context for the main character and the conflict.

What does your presentation concept, theme,
or topic take place? Describe the setting.

How does the setting compare to the state
you believe your audience is in currently?

Photography/Imagery Ideas:

Descriptive Text Ideas:
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JOURNEY
The journey is comprised of the struggles and challenges the main character faces in pursuit of
purpose. During this section of a presentation story, the audience should feel a heightened sense
of suspense - just enough to keep their attention until the conclusion.

What types of ups and downs will the main character experience?

How do these struggles support the theme
or message of your presentation?

Photography/Imagery Ideas:

Descriptive Text Ideas:
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CONCLUSION
Though somewhat self-explanatory, the conclusion of the presentation story signifies the end of
the journey. Problems are solved - or not - and most, if not all, questions are answered. A strong
conclusion to a presentation will connect the story to the call to action.

What is the most effective and powerful ending for your
presentation story? Does the main character achieve success,
or does the opposition prevail?

How will you involve the audience in the
conclusion? What will be your call to action?

Photography/Imagery Ideas:

Descriptive Text Ideas:
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STORYBOARD
TEMPLATE

OUR EXAMPLE
CONTENT

VISUAL
SUGGESTIONS

TIPS

1 \\ Double tie your shoelaces literally and figuratively.
Don’t trip over your feet or your unprepared-for presentation.

2 \\ Squeeze a lemon.
A little lemon juice in your water will help to clear
your throat more effectively than just plain H20.

3 \\ Empty your pockets before you take the stage.
This will help you resist the urge to put your hands in
them and will insure that you’re free to gesture like a pro.

4 \\ The big stuff.
Don’t try to rehearse your entire presentation on your big day. Refresh
your memory by hitting the high points. You’re going to do great!

5 \\ Never turn your back to the audience.
It’s amateurish at best and down right rude at worst. Remember, a great presentation is a conversation.
Stay connected.

6 \\ Time waits for no one.
Always complete your presentation within your allotted time-slot. It’s polite to your audience and the
other presenters, and there is plenty of time for more questions after you leave the stage.

7 \\ Resist the urge to add impromptu statements at the end of your presentation.
You’ve worked hard on your close. Have confidence in it and stick your landing!

9 \\ Lost behind the lecturn.
It’s tempting to hide behind the lecturn. Don’t! Think of
it like the safe spot in a game of tag: a great place to visit,
but not really part of the fun.

10 \\ Practice. Practice. Practice.
Also, don’t forget to practice.

11 \\ Invest in a presentation remote.
Don’t trip over your feet or your unprepared-for presentation.

12 \\ Make sure your opening clearly previews your
presentation. Make sure your closing precisely reviews it.

14 \\ Good redundant.
Don’t be redundant when it comes to your content, but make sure you have multiple copies of your
PowerPoint presentation saved on a variety of media including hard drives, flash drives, and discs.

15 \\ Be an Environmentalist.
Knowing the details of the room you are going to speak in
can be invaluable. Arrive early and get the lay of the land.

16 \\ Did you spell check your slides?

17 \\ Never speak down to your audience, but make sure you’re
using language that everyone in the room will be able to follow.

18 \\ Relax...

20 \\ Pause...

21 \\ Speak with conviction!
Your presentation depends on your credibility, and your credibility
will go a long way toward demonstrating your expertise.

22 \\ Everything is your fault.
Don’t dwell on this simple truth, but be prepared
to take responsibility when everything goes haywire!

23 \\ Know your topic inside and out when you’re presenting.

24 \\ Preparation is the antidote for the unexpected.
The last minute is too late. Prepare early and prepare well.

25 \\ Listen to the other speakers you are sharing the stage with.
It’s only polite and you might just pick up a skill or idea that you can steal!

26 \\ Vary your tone.
Drones are for beehives!

27 \\ Eliminate the weak language from your presentation.
When you take the time to go through your presentation
word-by-word, again and again, you gradually create a
presentation that is so strong you almost can’t make a
mistake. Hone your language. Make it sharp! Make it shine!

28 \\ Birds of a feather.
Group similar topics together in your presentation. This will help your
clarity and make it easier for your audience to follow your flow.

29 \\ Take time to smile.

30 \\ Circle back.
Reinforce your central theme by revisiting your main points during your presentation.
This creates momentum for you and memorability for your audience.

Even when you are using a microphone, make sure you speak up when you
present. A commanding voice is a big part of a commanding presence.

32 \\ Be your own audience.
Put yourself in your audience’s shoes. Would you love your
presentation? Why? Why not?

33 \\ Enthusiastic Epidemic.
Passion, excitement and commitment are infectious! Spread them!

34 \\ When you’re wrong, apologize.

35 \\ Stand out.
Differentiate yourself from other speakers. What
makes you - and your presentation - unique?

36 \\ Knockout Punch.
Don’t burn out in the middle of your presentation.
It’s important to start strong, but save the best for last.

37 \\ Resist the urge to use a variety of fonts.

38 \\ Stand to the left side of the screen from your audience’s point of view.
As you point and gesture to your visuals, you will create a natural, readable flow from left to
right. If you are right handed, learn to point with your left hand to avoid twisting across your
body, away from your audience.

39 \\ Do your numbers add up?
Data and stats are powerful when they underpin your message in a clear, meaningful
way. If they’re not necessary, they can be dangerously confusing. Be careful!

40 \\ Visit the restroom before you present!

41 \\ Make a list of keywords for each of your slides.
This will help you to reinforce each point clearly and precisely.
It also gives you a backup in case you need to deliver your
presentation without your visuals.

42 \\ Freshen your breath.
Remember to bring gum or mints to enjoy after your
presentation while you’re answering questions. Your
audience will thank you!

43 \\ Keep backgrounds in the background.
An attractive background on a stage can create drama and
focus. Just make sure it doesn’t take the focus off of you and
your presentation!

44 \\ Sliding scale.
If you are going to include numbers on a given slide, make sure you don’t compare
two different scales of data. For instance, don’t relate thousands to millions.

45 \\ Are you coming in clear?
Does your presentation make your points clearly? Try it out on your colleagues and make sure!

46 \\ Finish early.
When you’re creating your presentation, the sooner you finish the more time you’ll have to
break and master it. When you’re giving a presentation, ending early can give you and your
audience time to explore in-depth, together!

Better yet, talk with them!

48 \\ Innovate. Don’t imitate.
Although we all borrow ideas and skills from those we admire, it’s important to always
strive to be an original. Add elements to your repertoire wherever you find them, but
always include your own unique twist.

49 \\ Take the time to record your presentation on video.
This will give you a great chance to see if your message is really getting across.

Everybody needs to practice!

51 \\ Use an iron.
Wrinkled clothing implies a lack of preparation, and
that implies a lack of credibility. Don’t forget to iron!

52 \\ Know your audience.
Find out everything you can about the people you will be
speaking to. Tailoring a presentation to fit a specific audience
is always time well spent.

53 \\ Never add slides at the last minute.
You are asking for trouble. Have confidence in your presentation and go for it!

54 \\ An image is better than a bullet point.
Why deliver your message with a few words when a picture is worth a thousand?

55 \\ There is no correct way to speak.
For you, there is only your way. Be true to yourself and the rest will come naturally.

56 \\ Turn in early the night before your presentation.
Get a good rest and be at your best!

57 \\ Avoid the dreaded PowerPoint template.
Make your slides uniquely your own!

58 \\ Don’t plan specific gestures, or you’ll
start performing like a puppet.
Practice standing and moving in a relaxed manner
while you are delivering your presentation.
The gestures will express themselves naturally.

59 \\ Breathe in, not out.
Oxygen - and the expansion of your ribcage - will help
you relax and create natural poise and posture.

Be the comrade everyone can count on, whether you are on the
stage or behind the scenes. Work hard and stay positive!

