ARE YOU GETTING THE BEST VALUE FROM YOUR GC?
OUR DILIGENT APPROACH HELPS YOU MAKE DELIBERATE DECISIONS
SO YOU GET DEFINITE RESULTS.

1415 PARK AVENUE WEST
DENVER, COLORADO 80205

THE 8020 METHOD
BRINGING FAIRNESS, SECURITY, SAFETY, AND LOYALTY
TO THE CONSTRUCTION INDUSTRY THROUGH
OUR FOCUS ON EXECUTION, PROCESS AND CULTURE

www.8020builders.com

LOYALTY IS THE NEW CURRENCY
PRE-DEVELOPMENT AND DUE DILIGENCE:
1. HAVE YOU SHARED YOUR BUDGET WITH YOUR GC?
Contrary, perhaps, to popular belief, sharing your budget with your GC doesn't mean you won't get the best price. Knowing
where you need to land can save a lot of iteration and wasted time

2. HAS YOUR GC ASKED YOU ABOUT YOUR EXIT STRATEGY?
In order to succeed your GC needs to understand what happens after the project is complete. Is holding the price above all
else the most critical? Is there a drop-dead date for a planned tenant? Is there a buyer in the wings? A quality GC wants to
understand what standard they're being held against.

3. DOES YOUR GC MAKE DECISIONS BASED ON THE FUTURE OPERATIONAL NEEDS OF THE
BUILDING?
A GC with an owner's mindset saves you headaches down the road. You don't want a building that isn't as flexible as
possible for future value.

PRECONSTRUCTION QUESTIONS:
4. ARE YOUR GC'S KEY SUBCONTRACTORS ENGAGED DURING THE DESIGN PHASE?
Key subcontractors will vary depending on the complexities of the project. In order to get to the best solutions quickly there
need to be points where the true experts are in the room. Your GC is your access to this expertise, so are they bringing it for
you?

5. DOES YOUR GC REGULARLY COMMUNICATE WITH YOUR DESIGN TEAM?
The GC needs to be ready and willing to engage and 'have a take' when the design is developing. This indicates their level of
buy-in to the process and the ultimate construction methodology. This reduces your risk of surprises for which you'll be
holding the bag down the road.

6. ARE YOU GETTING COST GUIDANCE REGARDING DESIGN DIRECTION RAPIDLY
ENOUGH?
Preconstruction needs to be real-time. You don't want to be wasting time modifying drawings after the team has moved on
to the next phase.

CONSTRUCTION ADMINISTRATION
7. HAS YOUR GC ASKED YOU ABOUT YOUR FINANCING?
Preconstruction needs to be real-tie. You don't want to be wasting time modifying drawings after the team has moved on to
the next phase.

8. IS YOUR GC PROPOSING SOLUTIONS TO PROBLEMS BEFORE THEY COME UP IN THE FIELD?
Similar to the engagement of the experts during design, these same experts are in place during construction. If you aren't
hearing their opinions about how to solve the inevitable problems coming up in the field, you're missing an opportunity

9. IS YOUR GC REMINDING YOU OF YOUR DEADLINES AND HOW THEY EFFECT THE PROCESS?
Ultimately this makes the entire project run smoother and ensures your GC is working with you, not just next to you.

bonus content

CULTURE BUILDS LOYALTY

10. DOES YOUR GC HAVE A DEMONSTRATED FOCUS ON CULTURE?
CULTURE EFFECTS YOUR BOTTOM LINE.
When people behave intelligently we assume that the behavior results from foresight,
deliberation, and complexity. However, there is something that is happening in the background
that is rarely, if ever spoken about.
Feelings.
"These are the unrecognized presences at the cultural conference table. Everyone in the room
senses their presence, but with few exceptions no one intentionally talks about them. Feelings are
not addressed." Dr. Antonio Damasio
People want to feel trust, compassion, stability, and hope from people who have more power than
they do. It matters because we know that people who feel safe, seen, heard and valued have
better executive brain function. Especially in these three areas:
PLANNING: the process of thinking about and organizing the activities required to achieve a
desired goal. It involves the creation and maintenance of a plan.
COMMUNICATION: encoding and decoding messages-both verbal and non-verbal.
UPDATING: the ability to oversee actions and behavior as you carry out a task to ensure
that it is being completed according to the plan of action.
Culture defines how people solve problems. When we are in a position where we feel like we need
to protect ourselves and our need to survive, we lose access to those 3 skills that are critical to a
project's success.
The 10 questions we gave you leave people feeling safe. To be clear, feeling safe doesn't mean
without risk or responsibility to perform.
When human beings feel safe and protected we, literally, come to life. Energy is spent on finding
creative solutions to complex problems. When we are in safe, interdependent relationships we
motivate ourselves, exhibit more helpful behaviors, and are more compassionate because our
fates are linked. This is the Peak of Power. At the end of the day isn't that what every leader
wants?

have a project in the works?

IS YOUR NEXT PROJECT IN THE DREAM UP PHASE?
LET'S TALK.
CLICK ON THE LINK BELOW TO SET UP A MEETING WITH STEVE.

SCHEDULE YOUR MEETING
www.8020builders.com

