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Meet Darren
Darren Krakowiak is the Founder of CRE Success.
He equips commercial real estate professionals
with proven client attraction and retention systems
so they can save time, earn more and be top
performers in their market.
Darren has spent 20 years in commercial real
estate. He held leadership positions as an expat in
Asia with Fortune 200 firms CBRE and JLL, and
earlier in his career worked in Australia with
national advisory firms Urbis and m3property.
Under the CRE Success brand, Darren hosts a
podcast (Top 10 in seven countries and over 50
episodes) and operates a membership (with
members from eight countries in three continents).
He currently lives in Melbourne with his two
favourite people: his wife and their wonderful one
year old daughter, Juna.

hello@cresuccess.co

What Darren
speaks about

INSTRUCTIONAL --- MOTIVATIONAL

Subjects and styles to suit the occasion
10 ways to kill it in
commercial real estate

Seven Keys to Success

EQ is the secret weapon
of today's top performers

Personal branding

Keeping clients loyal

TACTICAL --------------------- STRATEGIC

Darren talks about topics that are relevant to
commercial real estate and also resonate with other B2B
sales professionals. He is a confident and charismatic
speaker. With executive presence and a smooth
communication style (before he started his commercial
real estate career, Darren was a professional radio
announcer with ARN), he is always prepared. He
presents with a blend of credibility and relatability to
clearly articulate a message that lands with impact.

cresuccess.co

Services

Speaking

Facilitating

Training

MAIN STAGE OR
BREAKOUT SESSION

EVENT MC OR
SEGMENT HOST

ONE-OFF OR
MULTIPLE MODULES

Tactical or strategic... instructional
or inspirational. Darren has a range
of keynote topics to suit the
occasion.

As an MC, Darren engages the
audience and keeps an event
running on time. When facilitating,
he asks relevant questions and
manages audience questions, while
positioning the speaker(s) as the
subject-matter expert(s).

CRE Success has a relevant
curriculum of one-off workshops
and various multiple-module
programs to help commercial real
estate firms develop their people
and increase their revenue.

Darren was the only external
speaker at the 2021 Ray White
Commercial Symposiums in
Brisbane and Sydney. He
captivated the audience with Seven
Keys to Success directly after lunch
- a time when delegates at all-day
conferences are typically a bit
sleepy!

Darren was a segment moderator
at the 2021 Australian Property
Institute Victorian State
Conference. The session covered
Retail trends, with Darren
interviewing Tamara Gross of Belle
Property Commercial.

In 2021, Darren presented to
numerous national firms and
boutique agencies such as Aston
Commercial and Tiga Commercial
in Melbourne.
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Testimonials
I was so glad to have met Darren through LinkedIn! After speaking with Darren on his
skills and experiences it was apparent that his knowledge within Commercial Real
Estate was a great match with our organization and what our Commercial University
mission is. Darren was a breakout leader at our Global Conference in 2021 were he
provided priceless information to our professionals on creating a valuable personal
brand on social spaces in this business. I highly recommend working with Darren in a
group or individual setting as you will receive a fresh perspective full of best practices
and experiences.

CHRISTINA A. CARLINO
LEARNING AND DEVELOPMENT LEADER
COLDWELL BANKER COMMERCIAL
We were pleased to invite Darren to speak and lead a training session, at a recent
flexible workspace event in Melbourne, where he delivered an interactive presentation
on how to get ahead in CRE and Flexible Real Estate. The event hosted a broad audience
of 50+ industry leaders, sales teams and operation managers, where everyone
commented on how much they took away from the session and Darrens collaborative
presentation style. I can highly recommend Darren for a keynote or training session in
any real estate related event or training setting.

JACOB FEENSTRA
DIRECTOR
THE INSTANT GROUP
As President of JLL Victoria Toastmasters, I was thrilled that Darren joined when we
founded the club last year. Darren is a seasoned presenter and engaging storyteller not only is he a technically polished speaker (e.g confident gestures, a great voice and
fluent language) he crafts his content to be interesting and relevant for his audience. It
was fantastic to have Darren’s strong skills to draw on as examples for less
experienced speakers within the club. He was an active Toastmaster, taking on
speaking roles regularly, recruiting members from across the business and mentoring
others, helping them prepare their presentations. Darren’s leaving JLL was a great loss
to the Club, but I look forward to keeping in touch and seeing his speaking career
flourish!

LEONIE MITAXA
SENIOR ASSOCIATE - STRATEGY AND CHANGE
UNISPACE

AV, logistics &
how to book

AV REQUIREMENTS
(IN-PERSON KEYNOTE)
To help Darren deliver the best
possible experience for the
audience, he asks for the
following:
1. Wireless lapel microphone or
wireless hand-held microphone
2. Projector and clicker
3. To be able to run the slides
from his own laptop (a backup
copy of the slides will be
provided to the event manager)
with a high-table to place the
laptop on while presenting
4. A bottle of water while
presenting
5. The opportunity to inspect the
presenting stage prior to the
event

LOGISTICS
Darren can present in-person or
remotely. He is based in
Melbourne, Australia.
Worried about the time
difference? Don't be; he can
present remotely in any time zone.
For virtual events, Darren will be
available for a test-run to ensure
no technical difficulties on the day.

HOW TO BOOK
1. Email hello@cresuccess.co
with your speaking date(s)
request
2. Have a short call with Darren
to align expectations and
confirm suitability
3. Review a proposal outlining
Darren's deliverables
(including pre-event support,
event day commitments and
post-event debrief), speaking
fee and travel expenses (if
applicable)
4. Confirmation via contract and
deposit
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