INVESTING IN LEADERS IS
MORE IMPORTANT THAN EVER
If you’re responsible for ensuring leaders in your organisation are equipped to lead people to
better performance, then you’ll know just how important it is.
You’ll know that developing great leadership at all levels should be the priority of every
organisation.
However, for many, investment in the core elements of leadership has not been high enough
priority.  Most leaders have not been developed to lead people to better performance.
Some leaders find ways of learning and developing that raises their game.  For most, it’s a daily
struggle with frequent avoidance of the areas they find most difficult.
The end result is variable, inconsistent standards of leadership practice leading to lower
productivity, performance and wellbeing across the organisation.
The sudden move to a digital world due to Covid has exacerbated the leadership deficit.  
The need for leaders to motivate their people has never been greater.   
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WHAT DOES THIS MEAN FOR
YOUR LEADERS?
Many of your leaders will be struggling to lead effectively in this digital world.
These scenarios will be familiar to leaders
Spending most of their time in online meetings with little chance to think, catch up
and actually lead their team making them stressed about the important work that’s
not getting done
Struggling to run meaningful 121 discussions and delivering ineffective feedback or
avoiding it completely due to the perceived challenges of doing it remotely, making
them anxious about the problems being stored up
Trying to support all their team but spending too much time with the neediest while
feeling guilty about the lack of attention on the rest
Whether it’s one or more of these scenarios, or others, the end result is they can feel worn out,
like they’re going round in circles, feel bad about the lack of leadership to their team and worried
that they’re not getting the important stuff done well, or at all.
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WHAT DOES THIS MEAN FOR
YOUR ORGANISATION?
Inconsistent and variable standards of leadership within an organization
Reduced trust in leadership leading to disengagement and unsuccessful
change and transformation
Lower performance, productivity and wellbeing
Leader and staff stress and anxiety
People management issues unresolved and getting worse
Turnover, sickness, complaints and formal processes

All made worse by leaders
struggling to lead remotely
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NOW IS THE TIME FOR THE
DIGITAL LEADER
Now is the time to change all of that. Now is the time to invest in these new digital leaders.
To give them all of the skills, knowledge and behaviours to thrive in this new digital world.
And it’s never been so easy, efficient, effective and sustainable to develop these digital leaders.
Imagine if all the leaders in an organisation were skilled at leading their people. Taking the
straightforward step of ensuring good quality and consistent leadership everywhere could be
transformational for performance and wellbeing.
Leaders who run motivational 121s, set stretching objectives and support people to achieve them,
adapt their style to get the best out of people, give powerful feedback and lead their teams to
high performance.

Let’s do it, now.
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THE DIGITAL LEADER
TRANSFORMATION
Imagine the impact on organizational performance, productivity and wellbeing if all your new,
inexperienced and front-line leaders did the basics of leadership well.
Higher trust in leadership means change and transformation will be easier
and more likely to succeed
Individual and team performance improved with more motivated and
focused people
More confident leaders able to deal with, and feeling less stressed and
anxious about, the challenges of leading people
Earlier and more successful resolution of people issues
More time and energy to focus on strategy and priorities
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THE ORIGINS OF
THE DIGITAL LEADER
If I were to go back to my old role as an HR Director, this is where I’d put nearly all of my energy. I’d
start with the front-line leaders as they have most impact on the people in the organisation. I’d ensure
that all newly appointed and inexperienced leaders have the support and development to thrive.
These leaders would ensure their people have purpose and meaning in their work, that people have
the skills needed to perform and achieve their career aspirations, that people are trusted to deliver
their priorities in a way that is best for them and enables supportive and productive relationships.
Towards the end of my time as HR Director, I realised, both through experience and looking at the
evidence, that I should have targeted consistent and good quality leadership practice as my number
one priority. Like most senior leaders, I was busy and distracted by so much else going on and the
over-prioritising of less effective HR work. I wouldn’t make that mistake again. Especially now with
the impact of Covid-19.”
Norman Blissett, Managing Director at Gallanach

7

That’s why I’ve created the Rise of the
Digital Leader.

Digital leaders who will rise to the challenge, who…
Create purpose and meaning at work for their people so they believe
they do valuable work that makes a difference.
Develop their people so they become masters of their role, smashing
their performance goals and achieving their career ambitions.
Build mutual trust and provide autonomy so people feel in control of their
work and their working lives.
Enable supportive and trusting relationships and connections so people
feel valued and welcomed at work.
Ensuring these leaders and their people can excel in the digital world we now inhabit.
The digital world means that building the skills of leaders online has never been easier, efficient,
cost-effective and sustainable.
Think of all the time, money and CO2 saved through switching to digital development tools and
without any loss of learning impact.
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THE

Leading
High Performing Teams

Creating a
Motivational Culture

Leaders
as Coaches

Delivering
Powerful Feedback

Leading
Individual Performance
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THE DIGITAL LEADER –
HOW IT WORKS
In each step of the model there are a series of short videos that leaders can work
through at their own pace. Each step has workbooks, toolkits and processes that they
can pick up and apply immediately and easily back on the workplace.
Leaders will be invited to join four live and interactive group coaching sessions where
they’ll have the opportunity to listen, share, ask questions and learn as a group. They’ll
be recorded so leaders can watch again on catch up

Digital leaders will have lifetime access to all
the development material.
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THE DIGITAL LEADER –
HOW IT WORKS
Live &
Interactive
Online

Group
Coaching

Group
Coaching
2.
Delivering
Powerful
Feedback

Group
Coaching
4.
Creating a
Motivational
Culture

Group
Coaching
5. Leading
High
Performing
Teams

5 DIY Video
Modules

1. Leading
Individual
Performance

Learning
Resources

Templates, processes, workbooks, toolkits, how to guides, case studies,
Facebook group

Foundations

Creating purpose, mastery, autonomy and connections in the digital world

Access

Lifetime access hosted on website

3. Leaders
as Coaches
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MODULE 2 –
DELIVER POWERFUL
FEEDBACK
M2.1 Think Long Term

Deliver Powerful Feedback 1

D
 iscover how thinking long
term transforms your approach
to giving feedback
M2.2 Focus on the Recipient

Deliver Powerful Feedback 2

D
 iscover how the recipients of feedback
receive it positively and act on it
M2.3 Follow a Structure

Deliver Powerful Feedback 3

 e show you how to create a step by
W
step process to navigate successfully
through the feedback conversation
M2.4 Manage Emotions

Deliver Powerful Feedback 4

In this video, you’ll learn how to identify
and manage your emotions and how to
deal with the recipient’s emotions
M2.5 Create a Feedback Culture

Deliver Powerful Feedback 5

F ind out how to create a team culture
where feedback is the norm

Learn more 4
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DELIVER POWERFUL FEEDBACK
MODULE 3.1 THINK LONG TERM

Discover how thinking long term transforms your approach to giving feedback
Download the workbook – this is the workbook you will follow throughout this module
Download our example plan
Read our case study
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BONUS VIDEOS

Discover how understanding yourself as a
leader can lead to greater impact
C
 omplete the understanding
self evalutation
D
 ownload our Understanding
Self workbook

In this bonus video, we’ll show you how to
lead your people successfully through change
and uncertainty
D
 ownload the leading
change workbook
R
 ead our leading change case studies

PLUS MANY MORE VIDEOS AND DIGITAL WORKSHOPS AVAILABLE ON CATCH UP

14

TRY OUT THESE TOOLS
TO GET FAST RESULTS
The user manual for me is a great tool to understand your working style and the style of the people you lead.
Try it out now.

User Manual for Me
Conditions I like to work in

When I do my best work

My communication preferences

How best to give me feedback

What motivates me at work

Things I need to do my best work

Things I struggle with

What else is going on for me that
affects work
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TRY OUT THESE TOOLS TO
GET FAST RESULTS
Most people use the SMART method to set goals. However, even though it contains some
essential elements, SMART is not a method that inspires and motivates people to greater
performance. That’s why we use TRAMS. Try it out now

T

Thrilling

R

Resonating

A

Accountable

M

Motivates

S

Stretches

Use language that excites

Set goals than show the importance of the work and results

M
 ake people accountable rather than just responsible
for their work

E mphasise the positive impacts of achieving the goal
to motivate performance

Make the goals stretching but achievable
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THE DIGITAL
LEADER BENEFITS
Imagine the impact on organizational performance, productivity and wellbeing if all your new,
inexperienced and front-line leaders did the basics of leadership well.
Higher trust in leadership means change and transformation will be easier
and more likely to succeed
Individual and team performance improved with more motivated and
focused people
More confident leaders able to deal with, and feeling less stressed and
anxious about, the challenges of leading people
The digital world means that building the skills of leaders online has never been easier, efficient,
cost-effective and sustainable.
Think of all the time, money and CO2 saved through switching to digital development tools and
without any loss of learning impact.
Some people believe that digital learning is not as effective as in-person. Well, we used to think
that but over the last couple of years we’ve delivered dozens and dozens of online learning
session and have mastered how to make them even more effective than doing them in person.
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LISTEN TO THESE
DIGITAL LEADERS
Really enjoyed the content today
and thanks for being patient in
a not so ideal environment. Loads
of valuable tools to utilise, thanks
for sharing the presentation
and docs”

We received great feedback on
the course material delivered
as always”

A really well-run session providing
space to think and plan.  Thank
you very much”

I just wanted to send through a
quick thank you for the training
yesterday very insightful and
thought provoking”

To repeat my thanks for yesterday’s session.  The session has
given me a really useful set of
hints and tips– thank you”

Although I regularly attend meetings, both formal and informal, I
found the information and toolkit
really useful”

Cannot think of anything
to improve the session.
Excellent workshop”
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THE DIGITAL LEADER

The Rise of the Digital Leader
is LIVE
Ideal for new and inexperienced leaders and those
who want to develop their skills in leading people.

Standard Course Fee

Video Only Version

£497

£179

Discounts Available for Charities, SMEs and Multiple Purchases
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Gallanach helps build a great future for your
organisation, board and people.

We build stronger boards and senior leaders
We help organisations to maximize the performance
of their people and teams
We support HR teams to deliver the vision
and strategy of their organisation

0203 369 1992
enquiries@gallanach.com
www.gallanach.com

