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Foreword

This eBook was commissioned by the Australian Institute of Professional Coaches 
(AIPC) to showcase both the diversity of people who are attracted to the coaching 
profession as well as to highlight the ways they have put their coaching skills to 
use to assist others solve their problems or achieve their goals. We celebrate the 
successes they have achieved after graduating as a formally qualified coach to 
international standards.

The stories illustrate that coaching is an emerging profession in Australian society 
that can be applied in any industry or walk of life. The coaching skills that coaches 
who are formally trained acquire during their training will be used for the rest of 
their life in any situation and with all people with whom they interact. 

The coaching approach becomes a way of life that promotes honest and open 
communication, more robust and deeper relationships with others, and lifelong 
learning as the coaches continue on their journey of self and other-discovery. 

There’s a curiousness to a coaching approach, combined with a genuine 
acceptance of who the other person is but not necessarily of their behaviour, 
which provides the starting point for many coaching conversations.

AIPC coaches work without judgement, ‘parking’ their own thoughts and ideas, 
and using their coaching skills to facilitate the client to come up with their own 
solutions which lie within them and just need to be coached-out in a safe and 
supportive environment.  

We are the masters of our own universe. Formally trained coaches, like the coaches 
in these Success Stories, have discovered themself on their journey to becoming a 
coach. You can do the same!

AIPC coaches work without judgement,  
‘parking’ their own thoughts and ideas, and  
using their coaching skills to facilitate the client  
to come up with their own solutions which lie  
within them and just need to be coached-out  
in a safe and supportive environment.  
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’d been running a business 
for seven years when I 

acknowledged that, while I knew a 
lot about my trade and profession, 
I was finding the business aspect 
a struggle. I engaged a coach to 
help me understand more about 
my business and to help me 
intentionally design it, rather than 
just accidently arriving somewhere.

In my 40’s, I discovered that 18 of 20 men I knew 
who had started out in business around the same 
time as me were divorced or on their second or 
third marriage, trying to blend families and maintain 
businesses. Their business had been a casualty of 
their marriage break up or their marriage break 
up had been a casualty of their business. I thought 
to myself, this is so sad. That was one of the key 
motivators for founding my coaching practices - Plan 
A Life and Business on Purpose.

We’ve helped a client take a $20,000 hobby they ran 
themselves through to a $300,000+ business that 
employs four people. With increasing confidence 
and intelligent strategic planning there is so much 
more potential for them to grow, and their Active 
Layered Business plan will support them to do so. 

We have worked with an owner manager who has a 
company over $10m in turnover supporting them to 
successfully and sustainably increase their turnover, 
profit margin, capacity, product line and staff levels. 
He is also, for the first time, enjoying regular overseas 
holidays and is experiencing the harmony he sought 
between his personal and professional life. 

A client from the building industry increased his 
turnover from $400,000 to $1,120,000 in 12 months. 
We restructured his business model, target market, 
general job flow and reduced his total number of 
jobs from 26 jobs a year to 9 jobs by choosing quality 
work over quantity work which aligned with his skill 
level, interests, values and goals. I currently work with 

up to 25 business clients face-to-face and up to 10 
executive clients at any one time. 

It is very important for me to practice what I preach. 
Together Donna and I plan a life we want to live and 
design our business on purpose. We’ve been married 
35 years and have three married children and eight 
grandchildren. We love our business and we love 
living life - we travel extensively, love family time and 
are always on the lookout for new adventures. What I 
share with people is not just ideal, it’s practical. 

Plan A Life was something that developed in my 
mind to support people in business to develop a 
personal and professional life in harmony. That’s 
what’s missing for a lot of people. I focus on how 
you can actually plan a life that you want to live in, 
where the business doesn’t become the only focus. 
Where you have a great life, solidly connected to 
your partner and your family and simultaneously and 
strategically have a Business on Purpose.

I’ve found that so many people think being skilful in 
their profession or trade will automatically convert 
to being skilful or successful in business. It just 
doesn’t work like this. I am interested in your whole 
purpose for your business - what will you bring to 
the marketplace that is missing and what will you 
receive from the marketplace which is fulfilling? 

Coaching is always about helping the client find out 
what they want to be, do or have. 

We stimulate thoughts through provoking 
questions, to develop lateral thinking. Our view 
is that unspectacular, diligent and consistent 
implementation is better than spectacular 
intentions. A good idea remains just that until it has a 
strategy attached to it.

I use a tool I designed to X-ray a business in 15 areas. 
We call it our BOPPAT - Business On Purpose Profit 
Assessment Tool. The BOPPAT is used to help clients, 
discover where problems exist, potential can be 
explored and profits can be increased. Intentional 
planning will lead to an intentional outcome. 
Accidental plans lead to accidental outcomes. We 
reap what we sow. 

Every client I have worked with is ideally seeking a 
business that’s congruous with – not in conflict with 
– their life, their plans and their vision for the future. I 
help them with converting the ideal into reality. 90% 
of the time people know what they need to do, they 
just need someone to ask the right questions, draw 
out of them what their desired future is, then give 
them the confidence to get out there and do it. To 
live life well.

AIPC gave me the training and foundations I 
needed to coach properly and powerfully. 

Training to be a coach changed me from being a 
self-proclaimed expert who was too opinionated, 
to someone who is now a lot more inquisitive, 
curious, questioning and connected to the client’s 
own story - more than to my own advice. It’s been a 
phenomenal change. 

I took the decision, many years ago, to move into the 
driver’s seat of my life. Now that’s something I ask 
of my clients. Are you ready to live the next twenty 
years of your life rather than living the next year 
twenty times? Are you sick and tired of being sick 
and tired and feel ready to be inspired? Do you want 
the rest of your life to be the best of your life? 

The way I see it, you’ve only one life - live with  
no regrets. 

Ian Edwards realised that he, and many of his peers, were 
struggling to create harmony in their marriages, families  
and businesses. Now, as a Business and Executive Professional 
Coach, he’s committed to helping his clients ’Plan a life’ they 
want to live in and have a ‘Business on Purpose’. 

Every client I have worked with is 
ideally seeking a business that’s 
congruous with – not in conflict with 
– their life, their plans and their vision 
for the future. I help them with 
converting the ideal into reality.

The difference coaching made at 
this critical time in my business 
life radically changed my views. 
Coaching, accountability, fresh eyes 
and fresh ideas began to turn the 
business around. It even planted a 
seed - the realisation that Business 
Coaching was what I wanted to 
do one day. I wanted to help other 
businesses grow intentionally and 
for owners to find harmony between 
their personal and professional lives. 

Ian Edwards PLANALIFE
ian@professionalcoachtraining.com.au   |   www.planalife.com.au

Dip Professional Coaching [AIPC], Dip Executive Coaching [AIPC],  
Dip Business Coaching [AIPC], Certified Behavioural Analyst for DISC, 

Workplace Motivation, EQ and Target Selling Insights
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’m a life coach and my business, 
Empowering Lives, specialises 

in building women up to achieve 
their potential as individuals, 
within businesses and within the 
community in Pakistan and across 
the Middle East. Empowering 
women through periods of 
transition and through particular 
cultural challenges is something 
I feel passionate about, not least 
because its something I have, in my 
own way, experienced. 
I work with university students, people who are 
undergoing or about to undergo transition - like 
women who have been out of work because they’ve 
had children and now want to go back to work, or 

women considering opportunities overseas. These 
are areas where I know I can have an impact. In 
the coming years I’ll be working towards strong 
collaborations with local and international partners 
who share our vision of empowering individuals, 
empowering businesses and making a difference 
in the community. We want to lead the journey of 
self-actualisation through self-awareness and self-
empowerment - where dreams become reality. 

Originally I did my MBA in Finance because, I 
suppose, everyone in my family was doing it and it 
seemed like the right thing to do. But it was never 
my passion. 

I’ve always excelled academically but, when it was 
all done, I felt that something was missing. It just did 
not give me any satisfaction. I very briefly worked at a 
brokerage firm but it was clear that that wasn’t for me. 

In Pakistan there is a big emphasis on succeeding, 
and the definition of success is very different. It’s 
academic, it’s a good job that’s well paying and in a 
reputable organisation. People are fearful of failure 
and if they do not tick those boxes, they have failed.  
I want to help change that – I want them to follow 
their dreams. There is no limit to dreaming and 
people here do dream, but that vision is thwarted 
because it doesn’t fit into that neat format that 
people have drawn up for themselves.

women that empowerment to know what they can 
control and how they can go about it. 

Life coaching is still a niche here and in a very 
developmental stage. I have a passion and the 
qualifications, so I know that I can make an impact. 
What I’ve noticed here though is that people are 
more interested in coaching in a workshop style – 
maybe because, culturally, it means they won’t feel 
they’re the only one feeling like this. A group setting 
perhaps makes how they feel ‘acceptable’. 

The coaching course was itself transformative for 
me. I can safely say it was life-changing. 

I have become so much more self-aware, which is so 
important. Reading and applying my learning and 
questioning myself brought amazing understanding. 
The way I communicate and give feedback, and 
even my perspective, has changed tremendously. 
There have been lots of transitions in my life during 
and since the course, and the skills I’ve learned have 
been hugely useful in dealing with those. I cannot 
emphasise how much it has helped me to cope. 

When I was growing up I always had a passion for 
teaching and for helping people - my mum was 
a teacher all her life and my friends would always 
come to me to share their problems and get advice. 
I always seemed to be someone they could turn to 
and share with.  So when I moved to Australia with 
my very young children, something was nagging me 
that I needed to pursue my passion. It felt like if I 
didn’t do it now, with all the options available to me, 
I would be missing out on the best chance I’d have. I 
had to take that opportunity.

So I started looking at what was out there, but I was 
confused as to whether mentoring, coaching or 
counselling were for me. I started looking into it and 
slowly, as I understood the lines between each area 
and what each might look like as a career, it became 
clear to me that coaching really resonated with me. 

Beyond my target market, I’m also currently doing 
some work with women who are socio-economically 
disadvantaged. Something to raise their confidence 
and empower them. 

I work with them to find out their strengths, because 
most of them are so busy working and caring for 

large families, with so many responsibilities, that 
they lose themselves. I build up their confidence and 
make them more aware of how they can use their 
strengths and communicate more effectively in the 
family environment.

The feedback has been just wonderful. They tell me 
about the difference it’s made for them at home, 
with their children, their husband, their in-laws. It’s 
very encouraging. Honestly, I did not expect to see so 
much change in such little time. 

The biggest learning for me has been realising that 
parts of the AIPC diploma are life-skills that so many 
people are missing out on. I really think that some 
elements of this should be taught to everyone, 
irrespective of career or life choices. A lot of us grow 
up not knowing our own strengths and believing that 
we’re not good at anything. If you’re taught as a child 
to have a different perspective, and have parents and 
teachers who understand their role in building your 
self-esteem, then you’re in a great position. 

People are fearful 
of failure… I want 
to help change 

that – I want 
them to follow 
their dreams.

My heart lies in working with women 
in universities, graduating students 
who need a lot of help and coaching 
and mentoring before they enter the 
corporate world. Even going abroad for 
further study or work is a huge change. 
I’ve done it myself and it took me time. I 
want to be able to help with that. 

Farah Waqar 
returned to her 
native Pakistan to 
develop a business 
in supporting 
women to achieve 
fulfilment and their 
own version of 
success. However 
unconventional. 

Farah Waqar EMPOWERING LIVES
farah@professionalcoachtraining.com.au 

MBA (Finance), DipLifeCoaching (AIPC)

Self-confidence and self-esteem is a big issue, as well 
as the need to support women around managing 
relationships. Because in this culture a lot of families, 
and different generations, live together - a lot of 
relationships that you have to juggle. I want to give 
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completed my coaching  
diploma and resigned from my 

teaching job, planning to take six 
to twelve months out to get my 
business fully established, so that  
I was ready to go. 
But just a month later I had a call from someone 
saying, ‘have you got your business up and running 
yet, we want you to do some work with our 
staff?’ I thought, ‘Oh wow, I had better get myself 
organised’. So my business is now established - 
Deanne Davis Wellbeing and Leadership - and I 
provide coaching, mentoring and training. 

Back when I had my first taste of coaching, 
the concepts and questions were ideal when 
supporting my own teenage children. 

It’s positive, with a problem-solving focus and 
people can actually see rewards and progression. 
By that point I’d been in a range of teaching roles 
within TAFE, including as head-teacher, and as part 
of that role we had the opportunity to attend some 
coaching training. 

‘Wow, I really like this stuff’...

I went to that and went, ‘wow, I really like this stuff’. 
I recognised elements in that of what I believed 
around leadership style, in terms of managing staff, 
but also in working with students. I felt like it really 
complemented me. 

I came from a community services/welfare 
background, so the positive, forward-focus of 
coaching sat really well with me. It felt like a 
natural progression that added to my current skill 
set but with this was a new way of working and 
opportunity to move into a new career. As a result 
of doing a two-day training course, 

I went on to the next stage offered by our 
organisation, and then – when the person who was 
licensed to deliver that training moved into a new 
role – I was approached to complete the relevant 
coaching licensing training programs and deliver 
the course in-house and also externally.  

During all this I have met lots of inspiring people 
who were coaching all the time. I thought, ‘I really 
need to do more of this’. I really, really enjoyed it. 

At that point I viewed it as a stepping stone into 
coaching and into opening my own business. But, 
as life progresses and having four children, I found I 
didn’t go down that path at that time.

It was later, when I decided I needed to make a 
change and no longer wanted to be a head teacher, 
that I started looking into coaching accreditation. I 
enrolled with AIPC, met amazing people and found 
it was really good for my soul, as I’d reached the 
point where I’d decided to hand in my resignation 
at work. It was a great opportunity for reflection.

So I’m on the journey now – coaching complements 
what I’ve already done, but takes it to the next level.

 A lot of my drive around coaching comes from my 
positive view of the world and from wanting to help 
people get the best from themselves – and those 
principles are something that I’ve carried through in 
my personal as well as my professional life. 

When you have a really good relationship with 
people, coaching methods enable you to challenge, 
in a really respectful way, problem patterns and 
issues. I continually call on what I have learnt and 
am learning to support my own children to develop 

as people, resisting that mother urge and saying 
‘stop, don’t do that!’. It means that when things 
come up I try to ask them about their options and 
facilitate that conversation – making sure they feel 
able to ask for help. 

Then when they do, you’re asking them what 
they’ve thought about and what they’d like to do, 
rather than telling them. It’s all about building them 
up so that they’re confident about being able to 
solve problems by themselves. 

To be honest I’d love to see coaching go down a 
pathway where people can get discounted rates 
or funding through schemes and systems, like you 
can for a psychologist through a GP referral. I think 
businesses that make coaching available to their 
staff are doing an amazing thing, but it’s interesting 
that not everyone will take it up. 

There’s something of a stigma like, if I ask 
for coaching support does that mean there’s 
something wrong with me or what I’m doing? It’s 
about breaking down those barriers. 

Coaching provides many things including someone 
to talk to, someone who is truly going to listen and 
help process what is happening, to take action 
in a supportive and respectful environment. The 
genuine intention of wanting people to be the best 
version of themselves is what I love about it!

Deanne Davis had long nurtured an 
interest in coaching when she decided 
to take the plunge. Now, with her 
own business, she’s discovered an 
unexpected niche.

The genuine intention of 
wanting people to be the 
best version of themselves is 
what I love about coaching.

Almost by accident it’s become 
apparent to me that the coaching 
supervision area is really my niche, 
especially in the community services 
sector. Work has come my way and I’ve 
bumped into people who are interested 
in connecting, so it’s an exciting time. 
I haven’t actively marketed because I 
wanted to take it slowly and not to have 
a full-time workload – the great perk of 
being your own boss.

Deanne Davis Wellbeing & Leadership, Coaching, Mentoring & Training
0407 418 511    |    deanne.davis16@gmail.com
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he impact of coaching is,  
for me, its own reward.  

When you can see that you’re 
helping someone work through  
an issue or be the best that they 
can be, it’s wonderful to be part  
of that growth.
It feels like a natural talent, so if I can add value into 
someone’s business or life, then that’s naturally me. 
That said, it’s only something I discovered when 
I’d been working with an international consulting 
company for over 20 years.

So I created a little consultancy and – as an engineer 
by trade - I probably spend three to four days a week 
in the engineering project management space, 
contracting my services out to other people. 

Then I have only a small number of clients in the 
coaching space because, quite honestly, while it is a 
business, I’m not doing it for the money. I’m doing it 
to be satisfied – to be happy.

I’m not trying to build an empire, so I don’t market 
myself but, because I’m in a small regional centre, 
word gets around. 

After over two decades moving from place to place 
around the globe, with a fast-paced, heavy workload 
– and 380 engineers, environmental scientists and 
project managers on my staff - the most important 
thing for me is creating the right balance for this 
time in my life. I want to go to the gym in the 
morning and not have to rush home. 

I want to be fulfilled by helping others who  
are in business and who haven’t experienced 
what I have.

Because of that, when it comes to coaching, I don’t 
want to do any more than I’ve deliberately set out to 
do. I don’t want to dilute the impact that I can have. 
Waking up and thinking ‘ugh, I’ve got to go and do 
this, another coaching session’ - I don’t ever want to 
be like that. 

Creating this new path for myself really happened 
because, after over 20 years with the same 
organisation, I took a year-long sabbatical and it was 
during that time I decided that I’d like to pursue 
something a little bit different. 

Once I stepped out of the corporate world and 
looked back over my career I thought, well I’ve 
always got someone in my office looking for a 
shoulder, or for someone just to help them. Coaching 
might be a good option. 

Having been coached myself while I was Country 
Manager for that same organisation - building the 
business in the Philippines, making it profitable and 
increasing the skill base of the local team - I had the 
strong sense I’d be really good at it.

After a while I decided that I really needed to 
knuckle down, so we spent three months in southern 
Spain, in a little town called Órgiva, and I pretty 
much got up every morning and worked on that 
course until I’d finished it. 

Ultimately having returned to my employers for 
a year long strategic project I decided that it was 
time to move on. So my husband and I returned 
to our farm in the Atherton Tablelands, and began 
adjusting to a very different pace of life. 

These days I work with all kinds of different people 
and businesses, from travel agencies to members of 
the farming community and professionals. 

I’ve been asked to specifically coach one individual 
who hadn’t had any experience in the consulting 
world; I’ve coached a couple of people into 
management positions – coming from being part 
of the team and learning to run the team; I’ve 
coached in the sugar and farming industry, helping 
supervisors to communicate with their team. 

I’m working with a young lady at the moment who 
is straight out of uni - very intelligent but lacks 
confidence. I’m going to work with her for as long 
as it takes to get her where she wants to be. We 
have a lot of alignment because she’s working in a 
very male dominated world, and I came from a very 
male dominated profession – we have some stories 
to share!

It’s very rewarding for me and a lot of time the 
coaching work has come up because I’ll have an 
engineering contract and we’ll be talking about what 
I do and what I’ve done in the past and when they 
hear that I’m a coach, usually they start discussing 
problems with staff or their business and I just 
naturally morph into that role for them. 

There are some challenges that I have particularly 
enjoyed – like working with a couple of highly 
intelligent people who probably thought that 
coaching was a waste of time. Someone in a 
leadership position in their organisation had, I’m 
sure, encouraged them to engage, and I got them 
to the point where they actually recognised the 
value of investing in coaching and were reaping the 
benefits within their own careers. That was about as 
rewarding as it gets.

While it is a 
business, I’m not 
doing it for the 

money. I’m doing 
it to be satisfied  
– to be happy.

At that time we were travelling from 
country to country in a camper van 
when, following a recommendation 
from my company’s business school, I 
connected with AIPC. All I needed to 
study for my diploma was an internet 
connection, so I got started. 

Entering the coaching 
world has meant 
a huge change of 
pace for Anne Lavers. 
Challenging and 
rewarding in equal 
measure, she feels it’s 
undoubtedly where 
she’s meant to be.

Anne Lavers CANAR CONSULTING
Executive Coach focusing on women in business

0428 790 438   |   Annelavers1@gmail.com

BEng CIVIL RPEQ, CPEng, NER, DipExecCoaching (AIPC) 
Director Course (AICD), Leadership (GHD Business School),  

Leadership (Melbourne Business School-Mt Eliza)
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ealising that I am, at my core, 
an innovation coach, feels like 

all the pieces from my journey 
so far have clicked into place. 
I’ve established Innovation Shift 
Coaching and I’m working to a five-
year plan – towards my vision of 
living in South America, helping fair 
trade companies to achieve  
the social impact that they  
need and deserve.  
I’ll be there listening to them, coaching them, 
coming up with great ideas to help them on a 
global market against much larger brands and even 
helping them to connect with ethically responsible 
corporations. 

My goal? To be turning up - hopefully in a 
boardroom, sticking my sneakers on the desk – 
and delivering. It’s never been a case of prestige, 
status, money. It’s about me turning up, making a 
difference.

I talk creativity with people across the globe like 
Michael Michalko - the guy who wrote Cracking 
Creativity and who used to work for the CIA 
facilitating think tanks. He sent me his latest book 
Creative Thinkering, and written in it is ‘To Duane 
Hennessy, people who believe they can and people 
who believe they can’t are both right’. It sounds like a 
cliché, but it’s absolutely true. 

So, for now, I’m mentoring and I’m 
coaching, supporting entrepreneurs and 
intrapreneurs as they chase opportunities, 
design things, create new stuff and make a 
positive impact.

area I’m not familiar with that they’re asking about, 
where I can help them find their own solutions and 
teach them a few creativity techniques to get a 
different perspective. To me that approach is normal, 
but they’re writing it all down and I think, ‘okay, I can 
add value here’.

Suddenly I realise that while I was trying to get out 
of IT to do innovation coaching I was missing an 
opportunity to play to all my strengths. So instead 
I’m now on the course mentoring team for Monash 
and I’m looking at mentoring for RMIT, incorporating 
my coaching skills to add even greater value. It’s 
satisfying that altruistic need to help people and 
positively impact society.

I’m not a linear person, and the end goal of 
innovation coaching with fair trade and cooperatives 
will happen. I’ll just deal with the opportunities as 
they present themselves and try not to spread myself 
too thin. 

Some people go at things like a bullet out of a gun, 
I’m more like a guided missile – I bounce all over the 
place until I get there. But I get there. 

Perhaps the most interesting thing about all of this is 
that, when I was 45, my biological father contacted 
me completely out of the blue. He left when I was 
one so I don’t really remember him, but I grew up my 
own person. An anarchist. A humanitarian. A vegan. 
At the age of 45 I discover that he’s a life coach and 
has exactly the same personality and values as me. 

This career – these goals? Genetic it seems. The 
result, inevitable.  

Duane Hennessy says that coaching is the 
thread that joined together his passions for 
creativity, innovation and altruism – mapping 
out a unique and fulfilling career pathway. 

It’s never been a case of 
prestige, status, money. 
It’s about me turning up, 
making a difference.

Duane Hennessy

money. So, back to programming – earning a living 
– until 2010 when that urge to help people keeps 
popping up more and more strongly. 

No matter how well my IT career is going, I know that 
it’s not what I want to do. Then in March 2018 I went 
on a course at work for what’s called Scrum, which 
is an agile IT methodology. The course was pretty 
much wiped out for me because I had vertigo and a 
massive migraine from a neck injury, but what I did 
take from it was that the facilitator had a Diploma in 
Coaching and he’d got that because he believed that 
his methods could actually help communities. He 
had a bigger picture goal.

So suddenly I’m looking at coaching with a new 
perspective. 

Time to do some research. The Australian Institute 
of Professional Coaches does not know the lengths 
I went to or how much information I’ve got on all 
the options out there. I pretty much created a mind 
map, profiled them and then went, ‘You know what? 
This is the best school’. I started the course on 25 
April 2018 and I loved it so much that, at that point, 
it was crystal clear to me - I want to be an innovation 
coach. I do innovation at work, I run innovation 
sessions and I’m into creativity – it’s where I’m meant 
to be. 

The next thing I know, I’m involved with UNIHACK, 
mentoring some of the most amazing minds 
I’ve ever seen. They’ve grown up using phone 
applications and they can think of ways for 
applications to fix problems that make your jaw 
drop. And then the coaching comes in when it’s an 

It’s been an interesting journey getting to this point – 
a lot of big loops, but always back to the same place. 

I started programming at the age of 12, which was 
unusual back then, if not now. At 16 I built my first 
database, but the interesting part about that is that I 
did it so I could track all the psychology books I was 
reading, because I really wanted to be a psychologist 
or a psychiatrist. I wanted to help people. But then I 
didn’t pass HSC, so I went, ‘oh what the hell’.

I got a job at the State Electricity Commission of 
Victoria which began as an admin role and ended 
with me finding my way into the IT department. 
When that came to an end I went to Uni and got my 
degree in Fine Art. Why would I do that? Because 
at the end of that is my Masters in Art Therapy. 
And there it is again, that urge for psychology and 
helping people - doing something of useful impact 
in the universe. 

So I get into that, I start my first paper 
Autosuggestion and Creative Arts Therapy which got 
a 100% mark. I’m on the ball and having dreams of 
a PhD, until all that went to hell because I ran out of 

INNOVATION SHIFT COACHING
duane@innovationshiftcoaching.com
www.linkedin.com/in/duanehennessy

BA(Fine Art), Dip Professional Coaching (AIPC)
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s I worked my way through 
the AIPC course material, 

which actually supports you to 
coach yourself, I realised that I really 
wanted my own business and the 
flexibility to target the audiences 
that I truly wanted to work with. So, 
that’s what I did. I set up my own 
business and I’m currently a sole 
trader with a website, back-office 
function and the whole set up.

 I set my goal as having a couple of clients, maybe 
four in a week, to keep life in balance and get that 
sense of fulfilment from what I’m doing. People who 
are mid-career, in technical roles in their late 30s – 
people who are wanting to put a bit of a rocket into 
their career. 

If they’re struggling to get that next step or to deal 
with particular issues and blockages, they’re the kind 
of people I choose to work with.  

The joy of having my own business though is 
getting to make those kinds of decisions and do it 
all at my own speed.

Having worked with coaches myself at various stages 
of my career – and those people being of varying skill 
and experience – made me realise how important 
it is to find clients that I really connect with and can 
genuinely help. 

I’m an engineer by background and have  
worked in operations and workplace health and 
safety, so the essence of my proposition is, ‘I’ve 
walked a mile in your shoes – I can coach from  
a place of understanding of your challenges on  
a day-today basis’.

When I was made redundant from a long-term 
executive role, after being with the one company 
for 27 years, I came to the realisation that some of 
the things I got greatest satisfaction from, and some 
of the highlights from my career, were when I was 
coaching and mentoring people. That’s when I made 
an enquiry with AIPC. 

Straight away my main concern - that sense that 
‘anybody can be a coach, you just pay your money, 
right?’ – was put to rest. In actual fact it was clear 
from the discussions we had that AIPC are actually a 
little bit protective of who they let start the courses. 

One of things the team said to me very early on was, 
‘tell me how many leadership development courses 

When I first started out in my own business I 
connected with people who had previously worked 
in my team - people I had been informally mentoring 
and who I knew would be feeling the gap. Recently 

I’ve been coaching three young women who have 
just returned to work from parental leave. I’ve got a 
nine-year old daughter myself and, having had her 
at the age of 42 and taken 18 months off with her, I 
have a fair idea how they’re feeling. 

Personally I found myself just shattered by the 
experience of returning to the workplace, so I knew 
there was something really important in there in 
terms of a service for a very niche market. As a coach 
it’s also easier to have some of those challenging 

conversations that an employer can’t – like about 
their hormones driving them crazy because they’re 
breastfeeding. It’s a fine line to walk as an employer, 
but as a coach those lines are a little bit different. 

The business is in its early stages and marketing 
remains the area I’m least keen to tackle but, having 
already had a couple of approaches from conference 
providers in the technical field, asking me to MC, 
I’m set to enjoy some incredible opportunities to 
connect with my target groups.

I’ve walked a mile 
in your shoes 
– I can coach 

from a place of 
understanding of 

your challenges on 
a day-today basis.

The beauty and the luxury of leadership 
coaching is that for one hour, while you’re 
sitting with someone or even just on the 
phone, coaching is all you do. Nowadays the 
whole intent of that one hour is coaching for 
improved performance – no dilution.

Since establishing 
Delta Performance 
Coaching, Lisa 
Mason has found 
the perfect niche 
for her skill-set  
and is quietly 
building a business 
that meets her 
needs, and those  
of her family.

Lisa Mason DELTA PERFORMANCE COACHING
0412 695 557   |   Lisa@DeltaPerformanceCoaching.com.au

www.deltaperformancecoaching.com.au
BE(Chem), MBA, Dip Lead Coaching (AIPC)

you’ve been on’. And I said, ‘oh yeah, it’s got to be 
in the dozens’. I’ve also got an MBA and have led 
people for nearly 30 years. They said ‘we’re not going 
to teach you anything you haven’t heard. You know 
the concepts and the theories, but you will learn how 
to look through the coach’s lens and listen and think 
differently’. 

The thing that struck me was that whilst I had 
coached and mentored through my career, I’d never 
had the luxury of that being the thing I focused on. It 
was squeezed into monthly one-on-ones or weekly 
meetings. Invariably business gets in the way of 
doing that. 
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am a creative leadership coach 
and neuroscience junkie. The 
Boltcutter was inspired by a 

passion to raise the value of creative 
thinking, people and process; to 
bring business into creativity and 
creativity into business. After 25 
years freelancing across the arts 
and business, I believe the two have 
much to learn from one another 
and am on a mission to drive 
systemic cultural change.

My career experience is far from atypical - this is the 
way we do things in this industry because this is 
how we get things done. Poor sleep, boom and bust 
operating rhythms, long hours, substance abuse, 
financial instability, parent guilt and on and on. 

For many there are few real options for regular 
professional mental and physical health support. 
At work casual triage administered by colleagues 
is common practice as in any industry, but when 
people are unable to get away and follow up with 
professional advice we are in dangerous territory.”

I’ve seen many great creative minds forced to leave 
when they have families. When people go we lose 
experience, mentors and appropriate training for 
new talent; this cycle degrades the collective wisdom 
of the creative community. With so many waiting to 
get a foot in the door, continuity of industry is not the 
issue. Our reputation for innovators, creative quality 
and industry sustainability are what’s at stake. 

Coaching creative leaders is a way to insert a 
circuit-breaker into ‘the way we do things’ to 
make space for change and the future.

My purpose hasn’t always been this clear. One 
summer in the midst of working on three projects, 
parenting and writing grant applications, I caught 
a wave boogie boarding, was dropped hard and 
developed whiplash. Later came blinding headaches 
and trippy vision, which I put down to penance for 
stress, wine and general bad behaviour. However, by 
the end of the week I’d nearly died from a vertebral 
artery dissection -a tear in the artery to the brain. It’s 

only now I’m realising that my oxy was mixed with 
a healthy dose of relief; relief at being hospitalised 
for a few weeks. That alone should have sent me a 
message about lifestyle.

Did it? Not immediately, no. Once my body healed I 
became full-on Sarah again, but there was a lit spark 
- my brain had nearly killed me. Neuroscience and 
the human condition became my next big thing. 
In the years leading up to my near miss I was lucky 
enough to work with expert coaches in social and 
emotional intelligence, inspired by their work and 
my time in the neurology ward I committed to learn 
more about coaching as a career move.

One day I ducked into the prison psychologist’s office 
on the Wentworth set and settled in to what turned 
out to be a life changing conversation with the AIPC. 

viral meningitis and - boom - I had post viral fatigue 
syndrome that never goes away. On a cellular level my 
body struggles to make energy. I was bedridden for six 
months and had to change direction fast …but slowly.

Because of the coursework and working with a 
couple of amazing coaches I was able to move 
through an overhaul of my values systems, time-
management, prioritisation, accountability, habits, 
stories and limiting beliefs. It was good to have a 
framework to work through, a process to help me 
make changes and decisions - big decisions - easily.

I’m a couple of years down the track and have 
settled into my new life as a Creative Leadership 
Coach focusing on the important things and living a 
much simpler, healthier and more creative life. 

I look forward to my work and, whilst I have health 
battles, I also have the tools to manage them. I love 
this definition of coaching by the ICF - ‘coaching 
is partnering with clients in a thought provoking 
and creative process that inspires them to maximise 
their personal and professional potential’. So simple, 
so powerful.

After launching The Boltcutter I’ve had the privilege 
of coaching many amazing professional creatives. 
I’ve created a signature program for creative 
leadership, played with and tested business models 
and growth strategies. Putting course theory into 
practice with the support of the AIPC team and 
the ICF community has given me a confident start 
to a carefully ambitious business plan. Gung-ho 
Sarah days are over and it’s time to get back to that 
difference in the world I always thought I was up for. 
One creative leader at a time.

Sarah Gilligan is the Boltcutter  
– leveraging decades of experience to  
cut through the stress and chaos of 
professional creative life.

Putting course theory into practice 
with the support of the AIPC team 
and the ICF community has given 
me a confident start to a carefully 
ambitious business plan.

Sarah Gilligan

Like so many professional creatives, I’ve had a 
portfolio career - working regionally, nationally and 
globally in the arts, community development, social 
enterprise, start-ups, major events, business and 
government. The common thread of my work has 
been ambitious collaborative vision.

Creativity and innovation are rooted in 
vulnerability and that deserves special 
consideration. 

I’ve witnessed and experienced a lot of damage by the 
professional creative life. When it’s too hard to have a 
family and plan a modest retirement in your chosen 
field, you know you’re not in a healthy eco-system.

My fascination with leadership, strategy, 
creativity, human nature and collaboration, 
my experience in creative process and 
outcomes finally had place and purpose. 
But, of course, no long-term, high-stress 
lifestyle will leave a mother of two nearing 
50 unscathed! I learned too late that when 
hospitalisation feels like a gift, things need to 
change or the body will come back with a 
much harder message.

After starting my Diploma in Life Coaching at AIPC I 
pushed and worked through a lot of annoying health 
issues including Giardia, glandular fever, flu, a bit of 

THE BOLTCUTTER Creative Leadership Coach
0419 200 550   |   sarah@theboltcutter.com

www.theboltcutter.com    
BFA (Dramatic Art), GradCertBus(Mgt),  

DipLifeCoaching (AIPC), DipProfCoaching (AIPC)
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founded The Joinery Coach to 
help people turn themselves 

into a profitable investment and 
create the future they want. Our 
most popular one-on-one program 
(The GPS program) has grown 
rapidly, allowing us to focusing on 
expanding our online program 
(the Wealthy Joiner). This program 
caters to the smaller enterprises 
as we utilise delivery in groups via 
internet workshops that keep cost 
down but value high. 

Growth internationally into my home country, 
Canada, is also on the cards. Within three years we 
should have five new coaches on board.

Nobody wants to be coached – what they want is a 
solution to a problem. 

When someone has a problem, they must really 
want to solve it, and they must know that I can help 
them do that. When these boxes are ‘ticked’ they 
usually become clients that grow quickly.

When I sold my last joinery business in 2002, I’d been 
running it for a long time, had burnt out and I began 
doing some soul searching as to what I wanted to do 
in life. 

It was a big move, so I had a period where it was a 
little like going to the top of the mountain to ‘find 
myself’. It became clear to me that I wanted to help 
other people who were like me in business. 

I knew I had more to offer so from that point in time 
I began improving myself to be the best business 
coach to serve our industry, whether through further 
education or working with other people who could 
help me do that. And I’ve been doing that ever since.

I try and do something new every single year that 
furthers my education, skills and knowledge. 

As a coach I wanted to be able to officially call myself 
a coach with formal training (which was achieved 
through AIPC’s Diploma of Professional Coaching) – 
but I also wanted to learn how to be a better coach. 

When you go out into the world looking for people 
who train coaches, it’s usually someone trying to sell a 
program of some kind, not organisations that actually 
want to educate you on how to be a better coach.  

So, when I came across AIPC, it was clear that it was 
really about education and about making people 

into better coaches. I liked the ethics behind it – the 
acknowledgment that we would like coaches to be 
formally trained. There are a lot of people out there 
in the world calling themselves ‘coaches’ that have 
no education or training behind that. 

At The Joinery Coach, we work exclusively with 
people who run small manufacturing businesses – 
furniture, kitchen cabinets, shopfitting, joinery, that 
sort of thing. 

problems – you get lots of clients and suddenly you’re 
working 7 days a week and all that’s going to happen 
is you’re going to burn out. So, as the business grows 
my role will become more about creating content 
and programs – delivering programs one-on-one is 
definitely not my long-term plan. Scaling-up means 
delivering to many and bringing other people in. 
That’s certainly the plan for me.

My ultimate goal? 
To work less so I 
can spend time 
with family, help 

as many people as 
possible and build 
personal wealth.

For Bruce Poling, 
founder of The 
Joinery Coach, 
helping over 
100 business 
owners this year, 
international 
expansion and 
a growing seven 
figure revenue 
stream are firmly 
within his sights. 

Bruce Poling

We offer two kinds of services:

1)  A one-on-one coaching program where  
we work with each client individually  
- our GPS program. 

2)  Our self-paced Wealthy Joiner program, 
which is an online group program with 
monthly live coaching sessions. All 
clients have access to a membership 
site where they can access all kinds of 
information and training.

Going from a one-to-one to a one-to-many model, 
the goal this year is to have anywhere from 50 to 100 
new students enrolled in our program. I currently 
have administrative staff, marketing specialists, 
financial specialists who work with me, and I’ll be 
continuing to grow that team wherever the need is. 

My ultimate goal? To work less so I can spend time 
with family, help as many people as possible and 
build personal wealth. Coaches are much like 
starving artists – we’re great at what we do, but 
probably not at selling what we do. 

If you can’t scale your business, it becomes a 
problem. The one-on-one model creates its own 

THE JOINERY COACH
Joinery Business Growth Magician

www.thejoinerycoach.com

Book a call: thejoinerycoach.com/contact-us-2/  
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