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STOP SHOULD'ng
Through and beyond extreme uncertainty

#because the way forward takes focus
Never underestimate the power of the pawn. Regardless of position, each of us is like the
mighty pawn, because the quality of our actions makes (or breaks) the endgame.
"Pawns are the soul of the game. They alone create attack and defense, the way they are
deployed decides the fate of the game." - Francois Andre Danican-Philidor(aka Philidor)
The COVID 19 pandemic has caused us to recognize more than ever how every person and
every action matters. The call for each of us to strengthen our own personal sense of balance,
impact and leadership has never been greater. It's not easy when we feel there's so much we
'should' do.
When trying to discern from a myriad of options,
In the face of deep uncertainty and

'should'ng' on ourselves or others is one of the

multiple possibilities, purpose, focus

most disempowering things we can do. In contrast,

and choice are the way forward.

purpose, focus and choice are the way forward.
How to stop should'ng and start choosing?
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M ORE OF WHAT MATTERS; LESS OF WHAT DOESN'T
1 st -- lay out the board

#because 'if everything is a priority;
nothing is' - Peter Drucker

The angst and chaos of all the ‘shoulds’ we think we ‘should’ do is a constant threat to our sense
of balance. Opposing pressures, demands, expectations and multiple priorities can be agonizing,
as we begin to feel pulled in too many directions at once and 'never enough'. Each voice of socalled ‘authority’, with its own idea or ideal of what our next “should” should be, claws at us. Even
when that voice comes from within, when in ‘should’ form, it is often but an echo of someone
else’s agenda that we have internalized.
Phonetically cousin to the English word ‘sh*t’, when we, as leaders, should on ourselves or
others, it's really not much better. We do it because it’s expedient. Easy. And, it seems to work, at
least in the short-term, in that it may create compliance. Sometimes, it really does suggest a
better alternative and is often genuinely well-meaning. But… whatever the intent, it’s a lousy way
to treat ourselves. Or others. Should'ng is not leading. One is a form of coercion; the other
creates inspired accountability.
So the first way to create focus and room for choice is to get clear on all the voices of should coming from within or outside - that have us feeling off balance and maybe even overwhelmed.
The simplest way to do this is to make a list (or draw a mind map) of all the ‘shoulds.' All of them!
Hold nothing back. Every ‘should’ you or anyone else is telling you that you ‘should’ do. The act of
writing/drawing it out is already cathartic; a great release.

#because once you
know where you are;
you can choose where
you want to be
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2 nd - discern what's really 'yours'
Looking to your list or mind map from step 1, you can clearly see all the 'shoulds' you should do.
Now's your chance to figure out how to best allocate your time and energy; to make the most of
each; of YOU.
For each ‘should’, ask yourself this question. "Is this mine?" In other words, is it right for you? Are
you willing to own it? Get clear on what's in - or out - of alignment with your purpose, or true
North. Whatever is not, drop it, give it back, and let it go. Cross it off the list!
You may think, "Yes, but it's not that simple!" Actually; it is! It just takes extra clarity and the
courage and discomfort to be really honest with ourselves and others.

#because time is a finite
resource; once spent, it's gone

3 rd - one at a time, choose action
Now review the list (or mind map) and all the items that remain that are truly yours. Now's the
time to own them. One by one, decide exactly what you’re going to do about that item. Describe
your best action that you'd intend to take.
Then, from all those possible actions, focus. Start with one priority. Yes, ONE. That’s why it’s a
priority. Take action on that, until it’s done. Or, if it’s a habit, until it’s ingrained. Then, and only
then, revisit the list and choose what’s next.

© Janice Kobelsky | All rights reserved.

ANEW Brief

Stop Should'ng
https://janicekobelsky.mykajabi.com/anew-possibility

M ORE OF WHAT MATTERS; LESS OF WHAT DOESN'T

#because
the decision of how to spend your
time and life is yours alone to make
You've probably heard the term 'learned helplessness'. [1]
It’s an acceptance of powerlessness; a giving up in the
face of repeated, futile attempts to change or avoid undesirable, averse or stress-inducing
stimulus. In fact, neuroscience has discovered that the original theory actually has it backwards.[2]
We don’t ‘learn’ helplessness. The truth is that our brain’s ‘default state’ presupposes that control is
not present. That’s our default setting. It's one reason why 'should'ng' is so pervasive - and
insidious.
What we need to learn is helpfulness. Self-efficacy. That’s the challenge of leadership. Not
controlling or should'ng on ourselves or others. Instead, empowering choice, focus and purpose. As
the above cycle illustrates, shape your future by setting vision. Choose what you'll say 'yes' to (and
'no' to, by default) and what you'll say 'no' to (to deliberately make room for more yeses). Then, get
ready to navigate change and challenge as you ensure that everything you do is 'on purpose' deliberate and true to yourself. It's more of what matters and less of what doesn't.

Don’t settle.
Don’t finish crappy books.
If you don’t like the menu, leave the
restaurant.

Simply put; if you’re not on the
right path, get off it.
― Chris Brogan | StoryLeader™

_________
[1] Carlson, Neil R. (2010). Psychology the science of behavior. Pearson Canada. p. 409.
[2] Maier, Steven F.; Seligman, Martin E. P. (July 2016). "Learned helplessness at fifty: Insights from neuroscience". Psychological
Review. 123 (4): 349–367.
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