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CASE STUDY

THE SKINNY..
Back in 2008 BKS had 6 employees, today they have over 15 coast-tocoast and OnPoint has been there since day one to help deliver a low
cost, flexible benefits program to its Employee’s.
“When we first engaged OnPoint we wanted to create an
offering that didn’t have the spike in premiums that I had often heard
of. We also wanted to provide something different that was going to
help attract competitive talent” says Bryan Sakata, founder of BKS
located in Burnaby, BC.
Step 1: Formulate a per employee budget. This is a step most
employers negate. Instead, they look for premiums that fit their budget
versus designing a strategy based on what they want to spend. In the
case of BKS, we determined the per employee budget. Most of our
clients are spending between $150-$190 per month per employee on
benefits.
Step 2: Design the benefits plan based on what the business
needs to achieve. In the case for BKS Bryan wanted to offer something
that kept his employees healthy so they can work. Bryan’s a nice guy,
but also has a business to run so one of the things we did was to make
sure that his crew had access to RMT coverage without a prescription.
One less roadblock in the way of wellness. He also wanted to retain
these employees long term so we bundled in a Group RRSP plan as well.
Step 3: Make the budget work for everyone. What we do with many of
our clients is assign the budget to the employee as a “credit” each
month, then the employee chooses their level of coverage and if
anything is left over it goes into the RRSP. If they opt out because they
have coverage through a spouse or partner, then the full “credit” goes
into their RRSP. If they choose coverage that is beyond the credit, then
they have further payroll deductions.
Step 4: Leverage online digital admin to save money and time. The
OnPoint benefits and HR admin portals can sync up with payroll to offer
further time saved. There is zero back and forth of pdf forms, the risk of
late enrolments goes away and your admin team will be able to spend
time on more profitable activities than chasing paper.
www.onpointbenefits.ca
tyler@onpointbenefits.ca.

