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LEADERSHIP CULTURE EVOLUTION

The StageSHIFT Vertical Leadership Culture Evolution Program
enables a quantum shift across the organization in terms of
conscious leadership capacity and leadership effectiveness,
genuine people engagement and people empowerment, and
purposeful business performance across your ecosystem.

Most significantly, it enables your strategic leaders to shift through to Synergist,
and each level of leadership to rise to their latent potential to fill the vacuum.
SYNERGIST leaders are essential today as only they have the later level of consciousness
necessary to enable society to shift to a new ecosystemic order and regenerative balance.
Great leadership is the foundation of corporate culture and enterprise-wide performance.
Yet many organizational norms contain the leadership potential latent within your people.

StageSHIFT’s proven integrated pathway awakens this potential
so that your leaders can collectively and collaboratively galvanize
your organization to realize its role in co-creating a better world.
Our evidence-based approach has been proven to accelerate
Vertical Leadership Development and Enterprise Evolution.
Our unique solution enables your leaders to build the Cascading
Strategic Scaffolding and Dynamic Operating Rhythm that
creates an expansive safe space for individual, and collective,
sustainable business growth, as well as ecosystemic renewal.
We partner with you to effect genuine transformation and a
culture evolution that will revitalise your industry presence. We
promise a measurable and enduring return on your investment.
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VERTICAL EVOLUTION
Vertical Evolution is a blend of Enterprise Evolution and Vertical
Leadership Development. The intention is to add an upper floor to
the organization to facilitate the growth of expanded strategic
leadership capacity at Synergist. This is the level of leadership
needed today at the top of organizations to reinvent our world.
Less than 10% of Executives are assessed at this level, and the
proportion of Synergists has barely been increasing at the rate of
1% per decade. Conventional Leadership Development Programs
and Developmental Coaching are inadequate to meet the challenge.
However, StageSHIFT offers a proven evidence-based accelerated
pathway that enables leaders to shift by one or two stages pa. It is
accompanied by Transformative Coaching with our Global
Community of Later Stage Certified StageSHIFT Coaches.
As your Strategic Leaders shift to Synergist; we enable your crossboundary leaders to shift to Catalyst; and create the Strategic
Scaffolding to enable all business leaders to shift to Achievist.
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PROVEN OUTCOMES
StageSHIFT’s approach is a blend of leadership development and
organizational development, a blend of coaching and consulting.
We partner with you to work with and through your strategic
leaders to enable them to realise Synergist leadership capacity.
SYNERGIST leadership capacity is the level of leadership that is
needed to resolve the interconnected systemic problems we face,
cut through complexity, resolve the challenges in conventional
business models, and transcend the accelerating pace of volatile
and unpredictable change in today’s world.
SYNERGIST leaders realise a level of consciousness that embraces
a mature robust ego while genuinely respecting and including all
people involved in the realization of their aspirational outcomes.
They can lead transformative sustainable change and realise
industry leadership and a reputable market presence.

It is imperative today to invest in Vertical Leadership Development.
While Vertical incorporates horizontal development, most
conventional leadership programs do not include VERTICAL. And
not all Vertical Programs offer a proven evidence-based pathway.
Furthermore, StageSHIFT’s TURNKEY SOLUTION is unique,
accelerated, and transformative. It enables the leaders at each level
in the organization to step up to their next level of evolution.
Everyone is empowered and trusted to realise their latent potential.
With a cadre of visionary Synergists at the helm of your
organization, change Catalysts leading cross-boundary strategic
initiatives, and high-performing Achievists leading your business
units, your business will thrive and flourish, rising above the turmoil
to address global challenges to our shared ecosystemic benefit.
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STRATEGIC & HOLISTIC
StageSHIFT takes a unique integral approach to ignite a leadership
culture evolution and generate aspirational outcomes enterprisewide. Our evidence-based pathway has been proven to accelerate
organic growth, uplift engagement, and realise latent potential.
The 8 Drivers of Vertical Development to Synergist travel through
these four quadrants of the All Quadrants All Levels Integral Model.

STRUCTURE
We begin with a Strategic Review and then proceed to build the
Cascading Strategic Scaffolding and Dynamic Operating Rhythm that
holds the expansive space for individual, collective and business
growth. We collaborate with you to review and renew People and
Culture processes to support vertical development.

IDENTITY
Vertical development is a natural organic process when viewed
holistically at the core of identity. We enable adult development by
inviting each person to realize their innate power to cultivate the self,
heal shadow and embody spirit. This elevates their level of conscious
awareness and leads to insightful revelations.

JOURNEY
This renewal of identity then translates into new naturally embodied
behaviours during each person’s journey as new norms are adopted
and upheld by the strategic leaders. We partner with you by way of
the Executive Coaching, Team Dynamics Workshops and Group
Coaching Workshops to facilitate evolution.

CULTURE
Due to the orchestrated nature of the StageSHIFT Program, it quickly
gains momentum. The leadership culture evolves due to quantum
shifts in leadership effectiveness and people engagement. This
facilitates a shift in business performance and leads to ecosystemic
renewal.

Our simple yet comprehensive, concerted approach has
been proven to be effective, fast, revitalising, and fun!
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CONSCIOUS VERTICAL EVOLUTION

VERTICAL EVOLUTION
The Cascading Strategic Scaffolding uplifts, aligns and
unites the organization. Shared INTENTION is a very
powerful igniter of increased conscious awareness to
facilitate the flow of emergence. We ensure that your
organization’s strategic framework is sufficiently
aspirational and evolutionary to facilitate an upward shift.
Our Online Program accompanied by Small Group
Coaching enables new learning, increased awareness, and
the adoption of empowering team dynamics and new
insight into individual behaviour. A postconventional
understanding of human INTERACTION is at the heart of
Holistic Leadership.
The in-depth Transformative Discovery Dialogue Webinars
and Peer Sessions enable the INTEGRATION of the
learning that is taking place. Development is cumulative as
the Program gains in momentum and the Leadership
Culture evolves to realise the talented ingenuity and
inspiring emergence of orchestrated business performance.

CONSCIOUS EVOLUTION
It is intriguing to note that the StageSHIFT approach
focuses not on capabilities - these are included as outcomes
– but on inviting the natural organic development of
increased conscious awareness. This facilitates the shift
from egoic behaviour to mindful, courageous, and
respectful authenticity. Behaviours shift naturally.
Conscious awareness comes in the form of PERCEPTION
Awareness, PERSONAL Awareness, and PERSPECTIVE
Awareness. These vantage points invite collaboration, and
openness, with increasing cognizance. By shifting leaders’
focus from the individual to the dynamic of the collective,
they learn to cut through complexity.
A new appreciation of Diversity unfolds as difference is
embraced. The Quantum Energy Field offers infinite
challenges, resources, opportunities, and people to
facilitate the flow of emergence. Trusting this apparent
uncertainty leads to evolutionary vertical growth to each
leader’s next stage of human consciousness.
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LATER STAGE COACHING COMMUNITY

TRANSFORMATIVE COACHING
All StageSHIFT Coaches have undertaken an intensive and
extensive Coaching Certification Program. They have also been
assessed as having their Centre of Gravity at Synergist or beyond,
including a number at Alchemist. This late-stage rare perspective
enables our Discovery Dialogues to be intimate and profound,
offering an abundance of breakthroughs, and revelations.
We also undertake what is becoming known as 3rd generation
Transformative Coaching. This is a dialogical partnership with the
coachee, where both coach and coachee reflect, inquire, and offer
new insights and ideas that germinate and accelerate vertical
evolution. By deepening the range of potential interpretations of
events with a later-stage coach, the coachees’ mind expands.

ECO-SYSTEMIC TEAM COACHING
The StageSHIFT Vertical Leadership Culture Evolution Program is a systemic turnkey solution. Our
orchestrated, cascading approach and annual calendar of events ensures rapid momentum is
engaged and sustained. As we complete the Strategic Scaffolding and Operating Rhythm, we partner
with you to identify the Key Strategic Cross-Boundary Initiatives that will lead to quantum shifts in
business performance year by year. The leads to the development of an Interconnected Network
across the organisation that stimulates an increased level of collaborative agility and innovation.
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THE StageSHIFT SOLUTION
Our 2½-year StageSHIFT Solution blends Online Learning and In-Person
Strategic Workshops; and includes Peer Meetings and Individual, Team
and Group Online Coaching to encompass the whole of the organization.
Each element below runs over 13-weeks culminating in a Special Event.
The INDUCTION and ENDUCTION include Vertical Assessments.
REALISING LEADERSHIP repeats p.a. to revitalise Strategic Direction.
The balance of the Leadership Program is based on online materials,
videos, notes, and workbooks released every 4-weeks. The heart of the
Program is a Discovery Dialogue every 2 or 4-weeks led by a Synergist+
StageSHIFT Coach, supplemented by Peer Review meetings, and a
choice of 6 or 9 Team Dynamics StageSHIFT Workshops pa.
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OUR RADAR LEARNING METHOD
Our RADAR Learning Method is extremely effective.
REVIEW & REFLECTION involves watching the online videos and
reading associated notes. The Workbook then offers notes and
questions for Reflection.
This leads into AWARENESS & ATTENTION. This enables the new
knowledge to be understood in the context of Vertical Leadership
Development and their own individual situation.
These two steps take place during Week 1 as SELF-STUDY.
The next step is the DISCOVERY DIALOGUE for SMALL GROUPS
of 8. It is an online Workshop led by a StageSHIFT Coach. It
involves action learning, implementation, rehearsal, and Q&A.
Participants are invited to bring their work-in-progress, dilemmas,
and questions to the Discovery Dialogue for individual coaching.
Ideally, the Discovery Dialogues take place every 2-weeks over a
12-week period. This creates significant learning and momentum.
If the Discovery Dialogues are every 2-weeks, a PEER REVIEW
takes place in Week 3. This creates cohesion and enables peers to
support and guide each other in their understanding of the
ASSIGNMENTS & APPLICATIONS of the new knowledge.

Alternatively, you may wish to hold a Discovery Dialogue every 4weeks instead. The Peer Review then takes place in Week 4.

This orchestrated RADAR learning process takes place over 12weeks followed by a Special Event in Week 13 to share learning
and progress around a specific outcome. This lends an air of
celebration around their RESULTS & REVELATIONS.
This is followed by monthly breaks in April, August, and December
to coincide with natural holiday times and allow the learning
subconscious time to process and integrate.
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VERTICAL HOLISTIC LEADERSHIP PROFILE
The Vertical Holistic Leadership Profile is a sophisticated, automated self-assessment instrument. The underlying Model
integrates 4 Lines of Leadership (AQ, EQ, MQ and SQ), 5 Leads (Mindset, Motive, Meme, Means and Mode), and 6 Vertical Levels.
Once a personal completes their Self-Assessment, they receive a comprehensive Report including the VHLP Wheel below and a
Worksheet to reflect on their Strengths, Stressors, Blind Spots and Stretches. The Assessment, Report and Debrief is included in
INDUCTION and ENDUCTION, alongside other Vertical Assessment instruments for top leaders and the organization.
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ABOUT StageSHIFT
OUR PURPOSE & VALUES
Our Purpose is to inspire, ignite, and expedite vertical leadership development,
enterprise evolution, and ecosystemic renewal by realizing our immense collaborative
power to build a more sustainable, healthy, equitable, and joyful world.
Our Values are to invite more Peace, Order, Wisdom, Enlightenment, Reverence,
Freedom, Unity, and Love into the world.

OUR DISTINCTIVE VALUE PROPOSITION
A proven evidence-based accelerated pathway in Vertical Evolution all the way through
to Synergist and Teal based on:
1. A deeper dynamic journey to cultivate the conscious Holistic Self, heal
Shadow and embody Spirit.
2. The adoption of a simultaneous empowering equation whereby Synergist
Leadership emerges as we guide your strategic leaders to lift their perspective
and evolve the organization.
3. Our 3rd generation Transformative Coaching approach with >36 later stage
experienced Synergist+ Executive Coaches.

OUR CLIENT TESTIMONIALS
The StageSHIFT Program is unique in that it takes a holistic approach to transformation. …
The coaching is not a linear process. It’s emergent, disruptive, and even disconcerting - that’s
where the magic is. … The focus on embracing our uniqueness is inspiring and amazingly
effective. … It was a vital source of energy and inspiration in setting our new course and
getting us going!
The StageSHIFT Program is the most comprehensive program I've ever seen, making the links
between the most relevant frameworks within organisations, human development,
psychology, and life as a whole.
I feel and believe strongly that this is “the real deal” in executive leadership development. Not
only is its peer-reviewed research platform impeccable, but in the degree of integrity and
integration that pervades the whole approach. As a humble attempt, I would say that it is
unrivalled in its blend of science and applied wisdom, inner work, and outer application. The
evolution of the inner more conscious self, expressed in embodied leadership presence and its
effects on others, leads directly into behavioral and organisational culture change.

We’d love to partner with you. Please email me
with a few times to set up a meeting with you.

Dr. Antoinette J Braks PhD MBA.LBS
Founder of the StageSHIFT Coaching Community
Antoinette.Braks@StageSHIFT.coach
https://www.stageshift.coach/coaches
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