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ADVANCE PRAISE FOR UNLOCK!
“Stuck? Unlock! offers practical advice to professionals who need to
jumpstart their careers. If you believe that your career growth is your
#1 job, do yourself a favor and pick up this book. The frameworks
and recommendations provided in Unlock! equip you to move quickly
from frustration to action, while Khadilkar’s to-the-point style
makes this a compelling, as well as immensely useful read.”
Jonathan Copulsky
former CMO, Deloitte Consulting, and faculty member,
Northwestern University
“It has been a joy to watch Abhijeet over the years as he raised the
bar for himself while raising the bar for everyone else he touched.
Abhijeet has a unique ability to help others discover their unique
abilities. With that, he has helped people shape their careers for the
better. Unlock! is where he has packaged his wisdom to bring this
positive change at scale. Get a copy to change your life and get one
more to change the life of someone you care.”
Rajesh Setty
Co-Founder of Audvisor,
author of ‘Six Foot World’ and 15 other books

“Abhijeet is an absolute treasure. One of my favorite things about
this book is that he writes openly about the importance of mindset,
which in my opinion, is one of the top two indicators of success
(along with emotional intelligence).”
Johanna Lyman
CEO of Next Gen Orgs and President of Bay Area
Chapter of Conscious Capitalism
“When Abhijeet gives you advice, you listen. I do. Abhijeet is one of
the most focused, committed, result-oriented yet helpful professionals
I have come across. Supplement his passion for excellence with his
knowledge and experience, and you get an unbeatable package – a
concoction which invigorates you and forces you to think. I have had
the privilege of working with Abhijeet directly on consulting
perspectives on work and on life. He is lively and authentic, and his
guidance is pragmatic and applied readily to professional settings. I
have had the privilege of reading parts of this book, and it has a clear
stamp of Abhijeet’s charm and wit. Must read!”
Aashish Chandorkar
Leading Management Consultant,
columnist, and bestselling author of ‘The Fadnavis Years’
“Managing your career is your most important job. But oftentimes it
is hard to get started in our personal transformation journeys; too
many questions and too much uncertainty cloud our vision. There
are lots of armchair experts who dispense career advice, but moving
Khadilkar early in his career, and over time witnessed his own

transformation into a tech leader and (reluctant) career coach. In
Unlock! he synthesizes a very practical, seven-step approach to
how to execute it to become the leader you are meant to be.”
Alejandro Danylyszyn
Principal, Deloitte Consulting
“Abhijeet has continued to strive for doing not only what’s best for
business but also honing his leadership skills to bring out the best in
his team.”
Joe Pinto

“It is a common misconception in many graduate business programs
that management and leadership are synonyms. Oftentimes, the
tools and methodologies are oriented strictly toward the mechanics
controlling. As the workplace and the workforce evolve to ever more
decentralized, remote, and autonomous architectures, good
with the core of good leadership – learning from failure, driving a
culture of lessons learned, creating an environment of rapidly
forming adaptive teams united by a common purpose, and, most
importantly, building trust. Unlock! provides a real-world approach
to developing strategies to unlock team potential through the
practical application of leadership principles. Trust Abhijeet to
you want to go in your career, develop leadership skills, and build a
personal brand, critical things you need to be successful in the

2020+ world. Investing in yourself always pays off, Unlock! is your
career investment tool.”
Tom Berghoff
Senior Vice President, Customer Experience at Cisco
“A practical handbook of tools, advice, and a step by step action
plan, that will help you unleash the leader within you and skyrocket
your career potential. It will put you on the path to have a more
have pleasantly observed Abhijeet growing from a young software
quality engineer to a successful management consultant in digital
transformation, a successful entrepreneur, and now an author.
Abhijeet has always walked the talk, and in Unlock! he takes his life
and career lessons into an easy to read, usable and valuable resource
as a way of giving back to the community, especially in these
disruptive times.”
Danis Yadegar
Serial Entrepreneur, Angel Investor,
Managing Partner at WeMax Innovation Capital and former CEO, Arsin Corp

relationships, decisions, and attributes that go into the development
of a healthy and robust professional career. He does so with relevant
examples from contemporary business situations. An invaluable
read for anyone looking to get more out of their career, regardless of
what stage they may be at.”
Kaushik Bhaumik
PhD, Angel investor, former EVP at Cognizant Technology Solutions
and Management Consultant

FOREWORD

H

ow do you write a career guide for a world of work that feels

Every part of our work environment is melting down. How we
work. Where we work. What work we as humans do, as opposed to
have seen entire industries disintegrate due to unexpected economic
downturns and global health pandemics.
Can you still create a viable, meaningful and growing career under
such conditions?
business, but to ensure long-term career health and stability, you
need a systematic approach to career leadership. One that teaches a
particular set of skills that allows you to continually identify shifts
in your business environment and adjust your approach so that you
consistently deliver results, regardless of external circumstances. In
addition to these technical skills, you need to develop a true model
of leadership that is humane, relational and focused on the longterm.
handbook for career leadership, Unlock!

I’ve personally known Abhijeet since 2009 when he was starting
CareerTiger as a pro-bono service to coach people affected by the

It happened in June of 2009. We were scheduled to meet at the San
Escape from Cubicle Nation, had recently
launched. And I was right in the middle of a major book tour. I
landed in San Jose and as a creature of habit stopped by the airport
bookstore. As I was scrolling magazines and newspapers, something
Silicon Valley’s leading newspaper, the San Jose Mercury News! It
was so serendipitous to meet him on the very day his expertise was
recognized by his larger community.
Over the years, Abhijeet has demonstrated by personal example how
to be a great leader in the corporate world. Not only has he
developed domain expertise in tech, but he has always been
generous to give back to the community in terms of career advice
and mentoring.
I have a strange superpower of quickly identifying people who are
world for the better, and who do so in a way that engenders trust,
I am so glad that Abhijeet took the time to simplify complex topics,
and then codify them in a way that you can apply to your work
daily, in the form of useful tools and frameworks.
You are learning from a technical mentor who is also a person you
can trust. That is a rare and valuable thing.
Every time I come across a business book, one of the questions I

implemented idea, or one that has been road-tested in the real world
with real people like you and me, delivering real results?
Unlock! is the real deal. Keep it on your desk as a reference. Share it
with people in your network that you love and admire. Especially
share it with your team at work.
The viability of our economy requires that we reengineer the way
we prepare our workforce to adapt to change. The viability and
meaning of our own, very personal bodies of work, will be
determined by choosing to take leadership of our careers and our
lives.
Unlock your leadership and you will help us all. We are counting on
your gifts.
Pamela Slim
www.pamelaslim.com
TEDx Speaker, Entrepreneur,
Business Strategist and Award-Winning Author of ‘Escape
from Cubicle Nation’ and ‘Body of Work’.

HOW TO GET THE MOST
OUT OF THIS BOOK

I

sincerely believe that you will look at your career in two different

Pre-Unlock!

Unlock!

Post-Unlock!

Unlock!

This book will guide you through the 7 Step Process. Within each
step, there are tools, templates, and activities.
In order to get the most out of this book, I recommend you keep the
The book is meant to be read in sequence to get the most
value out of it.
Feel free to come back to earlier parts of the book to reference.
Use the QR code on the back cover of the book to download
all the templates.
Print these templates and use them with pen and paper. I
know, old school. But there’s something magical about
putting pen to paper; it helps you think more deeply and puts
more focus on the work that you are doing.
Print multiple pages in case you need to rework some of these.

For those of you who absolutely insist on using your
Keep all documents in a folder for easy reference; we will refer
to earlier work in parts of the book.
The QR code also leads you to the free bonus features; take
advantage of these as they work really well with Unlock! and
help you further sharpen your leadership skills.
Pro tip: Discuss the results of your exercises and the advice of
this book in sessions with your friends, colleagues, mentors,
and family. This is a great way to make sure you’re getting
feedback and support throughout this journey as you
transform your career.

COMPLETE LIST OF UNLOCK! TOOLS
Unlock! Step

Tool/Framework
Self-Awareness Exercise
Skills Framework

Mindset
Market Framework

3 Horizons Tool
Decision Making Tool
Commitment Tool
Hub & Spoke Strategy
Elevator Pitch
Leadership Flywheel

Flywheel

ILPA Framework
LIP Framework
ACE Framework
AMERIKA Framework
Personal Performance Tracker

Purpose
Guides you toward self-awareness by collecting feedback from others.
Helps you identify your competencies and expertise and draw up a
T-shaped skillset.
Helps you understand the different types of industry verticals and the
functions within them to better review your market and reinvent your
career.
Helps you imagine a future state where you are at your very best
professionally and personally.
Helps you create a detailed career plan.
competencies.
Helps you design new roles and new titles for yourself depending on the
Helps you identify market trends so that you can take advantage of those
trends and not get impacted by them.
Helps you make critical decisions by reviewing all available options.
Helps you identify and overcome any objections you have on acting on
your decision.
Helps you craft a unique, consistent, online brand for yourself which
enables others to engage with you on your ideas and concepts.
Is primarily a tool that helps you carry an engaging conversation about
who you are.
Gives you compounded results and creates leadership opportunities for
you.
Helps you be a better communicator.
Helps you understand your future opportunity better.
Helps you have great executive conversations for unlocking future
opportunities.
Captures and tracks key pieces of information related to your
performance.
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UNLOCK! FROM THE COVID19
SITUATION

“It was the best of times, it was the worst of times, it was the age of wisdom, it was
the age of foolishness, it was the epoch of belief, it was the epoch of incredulity, it
was the season of light, it was the season of darkness, it was the spring of hope, it
was the winter of despair.”
—Charles Dickens,
A Tale of Two Cities

“This too shall pass.”
—Anonymous

C

How will this pandemic affect how we live, work, and play?

What will be the immediate term and long-term consequences?

1
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Answers to a lot of these questions will unravel over a period of

world, similar to other important events like World War II, the Fall
of the Berlin Wall, 9/11, and the Great Financial Recession.
But this is not a time for doom and gloom. Every cataclysmic event
like this one brings with it exceptional opportunities.
COVID19 has provided an exceptional opportunity for each one of
us. For instance, it has given us time to reconnect with our family,
our friends, and most importantly, ourselves. This transition from
the daily treadmill of our intensely busy lives to one of quarantined
self-isolation is an amazing silver lining to this cloud.
Let’s take advantage of this amazing moment.
Use Unlock! to navigate the current situation and unlock the
opportunities that lie beyond.

MARKET MECHANICS
An interplay between a global pandemic, oil prices, and an election
year has created a market meltdown.
Markets are highly volatile with no end in sight. There is
uncertainty, and as you know, markets hate uncertainty.
Corporate America is also not a fan of uncertainty, because it
reduces visibility and creates challenges to forecast the business.
Companies are already starting to feel the heat. There will be pay
cuts and even layoffs.
This situation is not the time to take it easy. It is time to be vigilant
to protect your family, your community, your career, and your
income.
2
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WHEN WILL WE GET BACK TO “NORMAL”?
There are multiple factors that will determine when we come out of
Maintaining physical distancing
Availability of testing and diagnosis
Healthcare capacity
Most importantly, creation and availability of a vaccine

The above chart from McKinsey shows how the disease will likely

3
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resurgence of it. That is why we will have to continue to do physical
distancing. That is why we will not be getting back to “normal.”
Our world has changed.
This is not a short-term change. It is creating new ways to live, and
new ways to work. There will be winners, and there will be losers.
And I want you to be on the winning side.

HOW CAN I NAVIGATE THIS SITUATION?
There is absolutely a way to weather the storm and emerge in an
even better shape after everything is said and done. From a career
standpoint, we have the ability to face this and come out the other
side much stronger, smarter and faster.
The answer lies in Transformation.
Unlock! provides seven essential steps to not only weather this
storm, but to discover yourself in a new way, reimagine your career,
and lead your way to leadership success.
opportunity to chart a new career path. To chart out a career path
that is uniquely yours. A career path that excites you and energizes
you. A career path that takes advantage of the market situation and
rides on top of market trends. A career path that brings out the
leader in you and puts you on the fast track toward leadership roles.

4
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PART A

BECOMING A LEADER
Unlock! is about discovering yourself, tapping into your vast leadership
potential, and creating meaning for the world.
People have amazing skills and virtually unlimited potential. But if
you look closely at their career graph, there is usually a gap between
its trajectory and their abilities. They are not engaged at work
despite their ability to deliver high performance. This situation is
clearly a disconnect between potential and performance.
This disconnect occurs because most of us have not made the
“leadership switch,” turning on that invisible switch that transforms
us from merely working to leading successfully.
Unlock! is about leading yourself and others to create value and
meaning in the world of business and technology.

7
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Unlock! is a set of seven steps that help you dig deeper and bring
forth the successful leader you have the true potential to become.
These steps are grouped together in four distinct parts of the 7 Step
Process. Above is a quick view of the four parts; don’t worry, we will
go through each one of these together.
It is time to turn on the leadership switch. It is time to learn the
steps, tools, and activities that will transform your career and help
you realize your leadership potential. Let’s start.

8

CHAPTER 1

THE LEADERSHIP SWITCH

A

ccording to the US Bureau of Labor Statistics, Americans
spend eight hours and forty minutes on work- and work-

related activities on a daily basis. This amount of time is more than
time spent on any other activity including sleeping which is a little
over seven hours on average.
Despite spending most of their time at work, Americans are
disengaged while there. In fact, according to Gallup, about twothirds (66 percent) of people in corporate America are not engaged1.

That’s interesting, isn’t it? Most of us are disengaged in the activity
we do the most. Every. Single. Day. This disengagement results in a
career trajectory that is mediocre at best.
It’s like investing all of your waking hours on diet and exercise but
still becoming overweight. How counter intuitive!
That being said, each of us works hard. We have career aspirations.

1 Jim Harter, "Employee Engagement on the Rise in the US," Gallup, August 26, 2018,

9
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We absolutely intend to do better in our careers and create value for
the world around us.
Over the years, I’ve had the opportunity to listen to people’s career
categories. I am sure you will identify with one or more of these.
1. How can I become a successful leader, even if I’m stuck right
now?
2. I want my career to be a rocket ship, but I don’t have access to
the right tools, guidance, or support to make that happen.
3. I want to take my job performance to the next level and get
promoted to a role with more responsibilities.
4. I’d like to identify the latest market trends and ride those
trends to better my career.
5. I want to build a personal brand and get known in my domain
area / community.
6.
the way forward in my career.
7. I’ve been doing the same thing for many years, and I can’t see
myself getting out of this stagnation situation.
8. I want to reinvent myself, learn new things, and build a new
personal brand.
9.
work.
10.
that will help me in the future.
As you read these, I am sure you can feel their importance and
urgency. You can feel the yearning to break free of these problems,
and the genuine desire to build a better career path.

10
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If only they could Unlock! themselves.
Every single one of us has the potential to be a leader. Yes, we might
not realize it, but all of us are destined to be leaders. A leader is
higher achievement.

There is absolutely a better career path
for each of us. And that path is the way
of the leader.
See, leadership is not a title; leadership is action. One can be a
particular subject, process, domain, function, organization, group, or
tribe.
Becoming a leader in any of these dimensions creates career growth
opportunities. It helps us to take initiative and become accountable.
It enables us to act as an owner rather than a “resource.” It enables
us to drive toward results and achieve goals. These achievements are
not only for us as individuals but for the team, our organizations,
and our communities.
Demonstrating leadership drives career growth. Yes, it is really that
simple. Successful leadership is the journey and the destination.
However, most people are not able to demonstrate leadership and
become successful leaders. It requires us to make the “leadership
switch,” turning on that invisible switch that moves us from merely
working to leading successfully.
Unlock!
leadership switch. These steps help you unlock your potential to
become a successful leader.
11
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By the time you complete Unlock’s 7 Step Process, you will be able to
unlock your potential and turn on the switch.
It is simple but not easy. It requires changing your mindset. It
requires us to develop new capabilities which require personal
investments. It is absolutely doable. The journey is exciting; there is
never a dull moment. Guaranteed.
Turning on this “switch” unlocks your leadership potential to
change your immediate future, and assists you for the rest of your
life, professionally and personally. It is like learning to ride a bicycle.
Or learning how to swim. Once you learn it, you will always carry it
with you.
Ready? Excited? Let’s jump in.

KEY TAKEAWAYS
drives others toward a higher achievement.
Leadership is not a title; leadership is action.
Demonstrating leadership drives career growth.
By the time you complete Unlock’s 7 Step Process, you
will be able to unlock your potential and turn on the
leadership switch.
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CHAPTER 2

WHO SHOULD READ THIS BOOK?

R

emember the last time you were in an exercise class?
The instructor asks you to stretch. As you start stretching, it

becomes easier and you start to enjoy it.
After the stretch, you feel refreshed. It feels like a caffeine shot for
the body. Then you are ready to exercise more.
People who have used the steps, tools, and activities included in
Unlock! have had similar experiences. They start with the steps; they
and use the activities and tools, working the process becomes easier.
After going through the 7 Step Process, people are refreshed,
recharged, and ready to take on the world.
You might wonder, “Is this book for me?” Let me share some
thoughts on why this book could be for you.
If you’re ambitious, if you really want to tap into your leadership
potential and reap more rewards, this book is for you.

13
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If you want to transform your career and put yourself on a
much higher and faster career path, this book is for you.
If you’re frustrated that your ideas have not been working
and, despite amazing work, you’re not able to make progress
in your projects, then this book is for you.
If you’re worried that your career has reached a dead end, and
it’s not going anywhere, and you’re feeling depressed or
disillusioned about your career progress, this book is for you.
If you want to be known in your domain and in your
community, and you really want to build a great personal
If you sense market trends that are going to become way
advantage of trends so they become tailwinds to drive you
higher in your career trajectory, this book is for you.
ahead, and you want to understand how to catch up and move
forward, this book is for you.
build a great set of skills and experiences, and develop a
fantastic professional network, then this book is for you.

INDIVIDUALS AND TEAMS CAN UNLOCK!
This book is ideal for professionals who want to transform
themselves into truly successful leaders.

14
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This book is very helpful for managers who would like to build a
really effective organization that has a high-performance leadership
team.

KEY TAKEAWAYS
Unlock! is ideal for professionals who want to transform
themselves into truly successful leaders.
It is also helpful for managers who would like to build a
really effective organization that has a highperformance leadership team.
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CHAPTER 3

THE JOURNEY IS THE
DESTINATION

“Luck is where preparedness meets opportunity.”
—Seneca
“The two most important days in your life are the day you are born and the day
—Mark Twain

I

came to the Bay Area in the ‘90s with a dream – to become a top
programmer. Little did I know I would end up leading large-scale

business transformations for the top tech companies on the planet.
More on that later.
California in the late ‘90s was a place in the grips of dot com fever.
With my programming skills, I knew I could make my mark as a
great software coder.
I found myself working in San Francisco on one of the earliest online
banking products. My job was to perform quality assurance (QA)
for a whole bunch of software code. The code mapped banking

17

UNLOCK!

processes to software functions that were written by an army of

view of how corporate America worked. The ringside view was not
enough; I wanted to be inside the ring.
But there was a problem. See, I was not “Career Rockstar” material.
Not even close.

Strong academic pedigree
Phenomenal network
Amazing personality
Even the lowest of the low Career Rockstars has at least one of these
assets.

My undergrad degree was, let’s just say, from a rudimentary
university. Far from Ivy League. Or any league.
I had just moved to the United States, and I had zero network.
Since I wasn’t tall (I’m still not tall!)

and have a face made

for radio, I was never going to be mistaken for a charismatic
leader.
It was depressing. The thought that I had nothing going for me
created a dark emptiness that threatened to engulf my life. Imagine
feeling weak and poor right in the home of democracy and
capitalism.
It would have been easy to wallow in self-pity. But I’ve always
prided myself in making the most out of available opportunities.

18
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Work my tail off more than anyone else I know.
Learn more about the industry and customers than anyone
else.
Learn soft skills, not just the required hard skills.
Figure out how to create value for customers as well as for my
team.
Build a great professional network.

You get lucky when preparation
meets opportunity.
I took advantage of a strong job market to network and interview
This was a strategic move that would enable me to learn how
different companies and different industries worked in corporate
America.
Remember my software QA skill set? I parlayed that experience into
engineering. These three words, at the intersection of business and
technology, describe the necessary “last mile” work to ensure that
large enterprises can automate processes and get the most out of
their investments.
I served clients across the United States in many industries, ranging
from energy, automotive, consumer, healthcare, pharma, to, of
course, technology.
twice and became a consulting manager. Instead of performing
business process re-engineering, I was now leading business
transformation engagements. Business transformation involves
19
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strategic work across multiple functions in the company. Which

was a great experience. However, it did have a major downside.
Travel.
I was on a plane. A lot. Every. Single. Week.
With a growing family, I got weary of this traveling lifestyle. I quit
to serve the local tech industry in Silicon Valley.

BECOMING A CONSULTING LEADER
While I was building my domain expertise in the tech industry at
Trianz, one of the senior partners at Deloitte transferred to a large,
establish a management consulting practice in a (predominantly)
system integration company. He asked me to be part of his
leadership team. I interviewed successfully with them and joined
the party.
It was very entrepreneurial and exciting to build a brand-new
management consulting practice from the ground up and serve
clients around digital transformation. I helped technology
cloud, analytics, mobile, and social.
I went from serving one client and handling one project model as an
individual contributor to serving a client on multiple projects as a
manager. In no time, I was serving multiple clients on multiple
projects as a leader. In consulting terminology, I became a
consulting principal aka “partner”.

20
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Focusing on client value
Developing T-shaped domain skills
Having a great work ethic
Exceeding expectations
Telling my story effectively
Building a great network2
These practices and approach became my playbook for a successful
career. The playbook was indeed working. I was about to discover a
disruption.
In 2011, Marc Andreesen came out with his seminal essay, “Why
Software Is Eating the World.”
At that time, he argued that every major industry was going to be
transformed because of software. “Companies in every industry need
to assume that a software revolution is coming,” he said. It was a
prescient observation. Andreesen’s hypothesis has been proven.
Every industry from transportation, manufacturing, and healthcare
to education as well as many others are undergoing digital
transformation3.
As I was helping multiple tech clients in the SaaS and cloud space, it
became very clear that this industry was about to blow up. In a good
way! Management consulting was always dear to me, but I wanted
to get more skin in the game, especially in tech.
In 2013, one of my clients at Cisco recruited me into their leadership
2 The tools that I used for my success are covered in the book in detail.
3 Marc Andreesen, “Why Software is Eating the World,”
001424053111903480904576512250915629460, Wall Street Journal, August 11, 2011. TechCrunch
followed up with another article in 2016, “Software Is Still Eating the World.”
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team to focus on customer experience and monetization. That
experience turned out to be way better than expected.
My management consulting experience driving large scale change
combined with SaaS domain expertise came in real handy.

I was in the eye of the storm. Breaking glass every day. Learning new
things. Driving critical transformations that drove incremental
revenue measured in $B not $M.
This journey created even more opportunities for me personally and
Exposure to products across some of the most cutting-edge
security, and the internet of things (IoT).
Experience in developing business models, pricing, and
go-to-market plans at global scale.
Product management experience to drive AI and analytics
features based on data points gathered from millions of
connected devices.
Involvement in the guts of incubating customer success and a
digital experience for hundreds of customers.
It was clear that the cloud and SaaS wave was here to stay.
In fact, Gartner’s 2019 cloud report4 shows that SaaS will continue
to grow at 20 percent.

4 "Gartner Forecasts Worldwide Public Cloud Revenue to Grow 17.5 Percent in 2019,"
releases/2019-04-02-gartner-forecasts-worldwide-public-cloud-revenue-to-g.
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TABLE 1. WORLDWIDE PUBLIC CLOUD SERVICE
REVENUE FORECAST (BILLIONS OF U.S. DOLLARS)
2018 2019 2020 2021 2022
Cloud Business Process
Services (BPaaS)

45.8

49.3

53.1

57.0

61.1

15.6

19.0

23.0

27.5

31.8

80.0

94.8

110.5

126.7

143.7

10.5

12.2

14.1

16.0

17.9

30.5

38.9

49.1

61.9

76.6

Cloud Application
Infrastructure Services
(PaaS)
Cloud Application
Services (SaaS)
Cloud Management and
Security Services
Cloud System
Infrastructure Services
(IaaS)

TOTAL MARKET

182.4 214.3 249.8 289.1 331.2

BPaaS = business process as a service; IaaS = infrastructure as a service; PaaS =
platform as a service; SaaS = software as a service
Note: Totals may not add up due to rounding.
Identifying market trends is critical to career moves. Realizing the
market was trending toward customer experience expertise in a
major way, I made my move from Cisco to a new SaaS
entrepreneurial opportunity, enterpriseCX. In this new role, I am
helping enterprises and SaaS companies create more customer value
and drive subscription growth.
And I am always learning.
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ALWAYS LEARNING
In my journey so far, I have learned much from my mentors and my
network. There are people who don’t even know I have learned from
them. This book is a way for me to pay it forward so others will be
able to learn the tools and techniques to unlock career potential and
elevate themselves to be leaders.

THE NETWORK EFFECT
Every single career opportunity that came to me was through my
network.
It is so important to build and nurture our networks so we can
create value for others, and also so others can create value for us.

THE RELUCTANT LEADERSHIP COACH
I’ve always been passionate about helping professionals, both in my
network and out of it.
some friends with their job search. They were successfully hired
despite an unbelievably tough market. Then they told their friends.
Soon, my phone was ringing with requests from complete strangers.
As I coached more people, I was featured in newspapers, magazines,
and online media.
Assisting others with their careers wasn’t restricted to off-work
hours. In my leadership roles, I always pride myself in being
available as a coach and mentor to my team members and people in
other functions in the broader company. Yep, anyone from
marketing, sales, product, operations, supply chain, HR, or IT would
request my time.

24

THE JOURNEY IS THE DESTINATION

For ten plus years, I’ve had the good fortune of helping thousands of
people with advice, mentorship, and access to resources.
But something was wrong. Extremely wrong.
The truth is, I never wanted to be a career coach or a leadership
coach. I was concerned about how much this coaching work was
eating into my personal time.
There were many voices in my head, and one of those voices was
saying, “I am the quintessential technology business leader with
products to build and markets to capture. Why the *bleep* am I
spending time and energy with so many folks?”
I struggled with this for a long time. I couldn’t say no to them
because they needed my help. My empathetic side always won over
the dark side. I obliged and made time for coaching others.

By serving others, and helping them become successful leaders, I
was becoming a better leader.
I had accidently discovered servant leadership.
And this continues till today; complete strangers email me or call me
for help. I answer that call. Because by answering that call, I’m
helping myself.

By serving others, and helping them
to become successful leaders,
I was becoming a better leader.
It may seem like cognitive dissonance, but by helping others, I am
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The playbook and tools I had used for myself, are now being used to
help others. They are included in this book.

KEY TAKEAWAYS
You get lucky when preparation meets opportunity.
It is important to build and nurture your networks to
create value for others and also for them to create value
for you.
By serving others, and helping them become successful
leaders, you can become a better leader.
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CHAPTER 4

WHY DO I WANT YOU TO HAVE
A LEADERSHIP CAREER?

“Leadership is an opportunity to serve.”
—J Donald Walters

Y

OUR CAREER IS YOUR RESPONSIBILITY

clammy, and my nose is twitchy. It is late spring in Northern
California. It can’t be allergies, I’ve already taken my non-drowsy
anti-allergic medication. It’s probably nerves.
, with

5

Sheila Jordan. If you haven’t heard about Sheila, you should. She is

security software companies. She is also a board member at Slack. In
other words, she is a fearless female leader in the tech industry,

5 Career Nation Show,
id1467151401
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which is notorious for low gender diversity6.
I try to hide my nervousness as the interview starts. I think I’m
being successful at it as we get into the discussion.
And then Sheila launches into a prophetic message, “Don’t give your
career to your manager, to your environment, to your work, to
someone else. Don’t be a victim of your career. You own it; you get to
decide what you want to do, what you want to be, where you work;
you own that.”
That’s it! My career is my responsibility. I’d always been convinced
of this deep down, but it was not until Sheila articulated it that it
became so clear.

THIS IS AN EMERGENCY
You could outsource your travel by calling an Uber. Get dinner by
ordering via DoorDash or GrubHub. Or get groceries delivered.
Is it possible to do the same for exercising? Obviously not! You have
What about your career growth? Can someone else do it for you?
Nope! Your career growth is your job #1. And guess what? You have
to put in the work yourself.
No cavalry is going to show up to help you. Your company might
provide adequate resources, but it is not going to help you drive
your career. Your manager might offer you some advice based on
their vantage point, but it’s not going to replace your effort and
accountability.

6 Blanka Myers, “Women and Minorities in Tech, By the Numbers,” Wired, March 27, 2018,
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You are responsible. You are accountable. For your life’s sake.
That’s why taking control of your career right now is an emergency.
Every day you put it off, you are moving away from having a great
career and a better life. It’s like you are digging your own grave. It is
time to stop digging and take control of your career.

WHO IS A LEADER?
Everyone has the capability to be a leader. Anyone can be a leader.
Leadership is not a title. It is not about having a title.
A leader is anyone who leads a collection of individuals toward a
goal or outcome.

1.

Process

2. Goal
3. Topic
4. Event
5. Function
6. Outcome
7. Team
8. Project
9. Association or a group
10. Customer / vendor / partner
If you lead any of these, or if you can make the effort to lead any of
these, you are a leader. Period. End of story.

IS LEADERSHIP A LOT OF WORK?
When you were learning to ride a bike, it took a lot of effort. Maybe
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one of your parents or grandparents or close family helped you to
riding became second nature. Now, you don’t even think twice
about hopping on. It comes naturally to you and it is effortless.
Leadership is very similar.
You might have to put some effort into it initially, and get help from
others, including mentors, teachers, and coaches. Over a period of
time, you will surely master it.
Once you make the leadership switch, it comes naturally to you. It is
effortless.

FOOD IN THE FRIDGE: WHY I WANT YOU TO HAVE A
LEADERSHIP CAREER

experience, better titles, and higher responsibilities. Or you can be
moved out of your job to a different one or asked to leave.
You see, there is no middle ground. There is a section of people that
want to “coast” in their jobs, which is another name for doing the bare
Sorry folks, coasting is a dead end. As companies optimize their
teams, their workloads, and look at different ways of getting work
done, coasting is dead. At some point, your manager or your
either leave on their own or are categorized in the “out” category.
It is like food in the fridge. Not good enough to eat. Not bad enough
to throw in the trash. It just sits there. Until it is really time to
throw it out.
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Don’t be food in the fridge.
When you have a leadership trajectory, you create outcomes, deliver
Leverage your strengths
Help others
Create more value
Gain visibility
Receive higher compensation
And get promoted
And that is why my sincere wish for you is to take up the mantle of a
leader.
Opportunity awaits.

TALK IS CHEAP: SHOULD YOU LISTEN TO ARMCHAIR
EXPERTS?
and knowledge in the world. But he doesn’t. The guy has never been
a leader in the corporate world. Nor has he ever had the scars on his
back that teach real world lessons. However, he will talk a great
talk. You might have heard this type of career advice a million times.
“Follow your passion.”
Or …
“Do a great job and everything will follow.”
Or …
“Work hard, play hard.”
… And many more.
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These are sound bites that typically surface during work
conversations. The advice feels good, but it is not actionable at all.
People who give this type of advice are generally good-natured
people who themselves might not know what they are talking
about. These are armchair experts.
And they are everywhere. In fact, you might have already come
across some of them. The reason armchair experts exist is because
career advice is easy to give. Talk is cheap.
See, career advice is easy to give, but it’s very hard to implement
because often there are bigger questions behind these clichéd
answers.
What should I pursue from a career standpoint? What should
be my objective and goals?
How do I know what my passion is? Should I follow my
passion?
How can I become a successful leader?
How can I demonstrate leadership?
How can I create value? Not only for myself but also for my
organization and my community?
What does it mean to do a great job? Isn’t that a relative term?
I understand I should work hard and put in the effort. But in
what areas? Where should I invest my time and energy?
Why is option A better than option B for my career? Why do I
feel so strongly about a particular career path vs another?
Where does my true expertise lie?
What should be my next career move? What kind of
investment will be required? What tools can I use to move
ahead?
Have my career choices been effective so far? Why? Why not?
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These are questions for which we do not get satisfactory answers
from armchair experts.
You Google for solutions or seek career advice from friends,

situation.

WHY I MENTOR OTHERS, AND WHY I WROTE THIS
BOOK
I have observed people in various industries, in different companies
talented, smart, and hardworking people, but unable improve the
course of their professional lives.
Unlock! this
potential, they could not only help themselves but also help the
people, organizations, and communities around them. Talk about a
win-win-win. I found it meaningful to help colleagues and industry
peers with their careers.
It created meaning for me.
That is why I wanted to solve this problem of career frustration and
their true potential, to realize their dreams and aspirations.
Over the course of my career journey, I developed approaches and
tools for advancement. Some of those tools became super clear to me
immediately, and some were developed over a period of time.
During my experiences in the corporate world and my coaching
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practice, I used these tools to help hundreds of professionals. They
not only liked using these tools, but by applying them, they found
opportunities, identifying new ventures, or building high
These tools are now available to develop your own career and
become a successful leader.

YOUR UNIQUE CAREER PATH
Have you seen yourself in the mirror lately? If you haven’t checked
recently, please do it now.
I’ll wait.
You might have noticed that you are unique on the planet. There is
the same family members, has lived in the same places, has
experienced the exact same journey … you get the idea.
Your career journey is uniquely yours. It will be a unique career path
based on your potential, your skills, and your experience.
This is how Unlock!
your own, unique career journey.

UNLOCK! THE INSIDE STORY
By now, you know my story, right? I literally had nothing going for
me. As I went through the darkest of my days, I considered how I
could build a great career despite the adversity. How could I take
advantage of market trends? How could I get into a great job
opportunity? And most importantly, how could I make this success
repeatable and sustainable?
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I used to doodle a lot. (Still do!) I used visuals to express the
solutions to my career problem. These visuals became a way for me
improving my performance. These visuals became my tools and the
basis for my playbook.
And thanks to those tools and resultant playbook, I was able to chart
out a successful career with roles across the following industries and
functions over the last twenty years.
1.

Industries:
manufacturing, media, and energy

2. Functions: marketing, sales, product, services, supply chain,
operations, and IT
3. Technologies: cloud, SaaS stack, CRM, marketing
automation, sales automation, service automation, data
analytics, and AI
In the last ten years or so, I’ve been actively coaching professionals
in Silicon Valley and beyond. As I coached these amazing individuals
across companies, industries, and functions, I observed where they
I discovered that the tools that had helped me in my own career
were not only applicable to others but also created amazing results
for them. By using these tools in coaching sessions over a period of
And now, these tools are available to you. Let’s explore them and
apply them to transform your career and realize your true leadership
potential.
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KEY TAKEAWAYS
Your career growth is your job #1.
A leader is anyone who leads a collection of individuals
toward a goal or outcome.
When you have a leadership trajectory, you create
outcomes, deliver results, and manifest value.
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CHAPTER 5

7 STEPS TO UNLOCK!

“Congratulations!
Today is your day.
You’re off to Great Places!
You’re off and away!

You have brains in your head.
You have feet in your shoes.
You can steer yourself
Any direction you choose.”

— Dr. Seuss, Oh, the Places You’ll Go!

T

hink of Unlock! as a toolbox that you can always carry around
with you. In a toolbox, there are different places to put your

tools:
screwdrivers in another. In Unlock! there are also compartments that
we call steps to contain your tools. In addition, a toolbox may have
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screwdrivers, the second all your hammers, etc. Unlock! also has
drawers that we call parts
Strategy, Brand, Execution, and Reinvent.

7 Steps to Unlock!
1.

North Star: develop career strategy and planning

2. Discovery: identify your skills and discover new career
opportunities
3. Horizon: ride on market trends
4. Resolve: make bold career decisions and commit to them
5. Moniker: develop your personal brand
6. Elevate Leadership Flywheel: demonstrate leadership
7. Renew: reinvent yourself
Let’s learn a bit more about the features of each step.
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1. NORTH STAR
North Star Step. Just like
navigating using the real North Star, you can constantly check your
current position against the North Star’s location to make sure you
are maintaining your set course. This step helps you create a
strategy and a plan to set your course for your personal North Star.
The step helps you build on your strengths and learn continuously
so you keep moving forward at a steady pace.

2. DISCOVERY
The Discovery Step provides the opportunity to uncover potential
new roles and identify your skills to open doors to new
opportunities. At the end of the Discovery Step, you will be able to
package your skills and experience in new, interesting ways as
preparation for exploring new roles and career opportunities based
on your current career path, skills, and interests. This step is also
useful for professionals looking to reinvent and reboot their careers.

3. HORIZON
Career opportunities are determined by the market. Supply and
demand trends determine which skills become more valuable or less
valuable over time. The Horizon Step helps you analyze market
you take advantage of market trends rather than being impacted by
them.

4. RESOLVE
Sometimes, it is easy to get stuck in the thinking process which
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but no action. This inaction becomes a roadblock that prevents
translation of a great plan into reality. The Resolve Step helps you
make clear, well informed decisions, remove roadblocks, and
commit yourself to executing the plan. It jumpstarts you from just
having a plan to making real progress.

5. MONIKER
The ability to tell your story effectively, engage others, and
demonstrate a great personal brand is critical to leadership success.
The Moniker Step helps you develop your personal brand. This step
shows you how to demonstrate executive presence using social
media tools as well as in person.

6. ELEVATE
The Elevate Step puts the Leadership Flywheel in motion. The
Leadership Flywheel is a set of activities designed to create massive
results over a period of time due to a “compounding” effect. You
become a BETTER leader and take your career to the next level.
Each activity on
that is how you build momentum, continuously building your
leadership skills and accelerating your career growth.
You can see a quick snapshot of the Elevate Leadership Flywheel in
the next page.
Build competencies: While on the job, you have many opportunities
to build new skills, gain new experiences, and upgrade your
competency to adapt to the emerging changes in the market.
Exceed expectations: From the time you start your job, you begin
an ongoing journey of doing great work by building strong
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relationships with your peers and superiors, creating value for
others, exceeding expectations consistently, and demonstrating
leadership skills in the process.

Elevate Leadership Flywheel
Transmit leadership behavior: In order to be seen as a leader, you
need to understand key leadership traits and demonstrate
leadership performance at your current level or the next level.
Tell your story: The great work that you do must be shared. Learn to
tell your story effectively to connect and engage with your network.
Expand your network: Expand your network to include more
contacts, domains, and diversity. Connect, engage, and activate your
network.
Run (don’t walk) toward growth opportunities: Expanding your
network leads you toward growth opportunities. Understand how
to capitalize on these opportunities.
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7. REINVENT
At the very end of the 7 Steps Process is the Reinvent Step. This
includes time to check in with yourself to see where you are in your
career, review what you would like to do next, and reinvent yourself
in preparation for that next step. The Reinvent Step helps you to
make career moves in tune with the market and stay relevant.

HOW DO THE 7 STEPS WORK TOGETHER?
We are going to be following four phases that lead us to the goal of
career transformation and leadership success.
1.

Strategy: Create career strategy using the North Star,
Discovery, Horizon, and Resolve Steps. Learn how to create a
strategy that leverages your skillset, helps you take advantage of
market trends, and allows you to make critical career decisions.

2. Brand
brand using the Moniker Step. Learn how to build your brand
in person.
3. Execution
hallucination. The Execution Step with its Elevate Leadership
Flywheel puts your strategy and brand in motion. It is only
through execution that you will demonstrate leadership and get
compounding success.
4. Reinvent: Our world is changing rapidly around us and the
Reinvent Step
work and life thus far and determine how to reinvent yourself
for the future.
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HOW TO USE THE UNLOCK! 7 STEP PROCESS
As you can see, there are four phases to the 7 Step Process. The steps
are contained within those phases. Within each step, there are tools,
book, we have made some of these tools and templates available to
Use the templates in the book.
Use the QR code on the back cover of the book to download
For those of you who absolutely insist on using your
Print these templates out and use them with pen and
paper. I know, old school. There’s something magical
about putting pen to paper; it helps you think more
deeply and puts more focus on the work that you are
doing. Print multiple pages as you might have to
rework some of these.

Pro tip
book in sessions with your friends, colleagues, mentors, and family.
This is a great way to make sure you’re getting feedback and support
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throughout this journey as you transform your career.
As you know, a great journey requires preparation.
Before we get into each of the steps and their associated tools and
exercises, make sure that you have oriented yourself in the right
way.
In the next section, you’ll familiarize yourself with the terminology,
building blocks, and mindset required for this journey.

KEY TAKEAWAYS
Unlock! gives you the tools for career success through
Resolve, Moniker, Elevate Leadership Flywheel, and
Renew.
Unlock! is a toolbox that you can always carry around
with you.
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