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Thank you for visiting my website and downloading 10 Tips to Transition from 

Teacher to Teacherpreneur.  The interest in teacherpreneurship is growing for a 

number of reasons.   

Perhaps you are looking to 

• eliminate “Sunday night” dread? 

• feel more inspired or challenged? 

• have more work-life balance? 

• have more control over your schedule? 

• try new things? 

• be more creative? 

• be your own boss? 

• connect with people globally? 

• travel at any time of the year (not just school holidays)? 

• grow as a teaching professional? 

• and make money from your skills? 

Then being a teacherpreneur could be for you!   

Teachers possess many transferrable skills that can be monetized.  This means that 

we can earn more income from combining our creativity, skills and expertise to 

design products, resources or services.   

In 2015, I began my transition from teacher to teacherpreneur and now help 

teachers do this as well.  Keep reading for my 10 Tips to Transition from 

Teacher to Teacherpreneur.  

 

 



 

What is a Teacherpreneur? 

Let’s start with a definition of teacherpreneur.  Here are a few: 

 

“Teacherpreneurs are classroom experts who teach students regularly, but also have 

time, space, and reward to incubate and execute their own ideas -- just like 

entrepreneurs!” (Berry, 2015). 

 “Teacherpreneurs' are teachers who innovate to fill gaps in the delivery of education 

by creating their own tools, projects or products” (Bett Futures, 2016). 

 

“Teacherpreneurs” are teachers who create their own educational product or service 

to fix a problem they or their colleagues have encountered in the classroom”. (Levy, 

2015). 

“They manage their own incomes, colonize and create new learning environments, 

create their own content and taste the kinds of artistic satisfaction that only 

freelance, independent teachers can experience. They are free to do what they love; 

teach, share, inspire, write, create. The online world is rich in the kinds of user-

friendly technology and web tools that allow one to publish, make videos, eBooks, 

create websites, teach through gamification and even create virtual worlds for 

learning languages” (Guigan, 2015). 

“With the web 2.0 tools now available for free, teachers can stay in the classroom, 

doing what they love to do, and supplement their income by sharing their expertise 

with others! If you enjoy creating effective teaching materials for your own 

classroom, there's a huge market for them among teachers, parents, and home school 

educators.  It's never been easier to become a "teacherpreneur!” (Candler, 2015). 

 “A classroom teacher or school based leader who is both educator and entrepreneur; 

an educator who works a flexible and/or freelance schedule; and/or an educator 

with a “side hustle” that supplements their income”.  (Porter-Isom, 2015) 

I have developed my own definition: 

teacherpreneur:  (n) an educator who combines his/her creativity, skills and 

expertise to develop products, resources and/or services for additional income 



 

What is the difference between a freelancer and teacherpreneur? 

The biggest difference is time and passive income.  For example, a freelancer 

usually charges by the hour (or project).  Since we a limited number of hours per 

week, there is only so much work we can do.  This limits our income as well. 

Because a teacherpreneur sell products which creates passive income, this frees up 

our time to do other things (travel, volunteer, create, write, etc.).  Passive income is 

the ability to earn income while we sleep! 

 

There is no ONE way to transition to a teacherpreneur so remember that it 

is your own journey and unique to your current situation. 

 

My Transition from Teacher to Teacherpreneur 

In December 2015, I ended 20 years of ESL classroom teaching. I have spent the 

last year learning ways to earn additional income from monetizing my professional 

skills as a teacher.  Instead to travelling from one school to another (and in the past 

it may have been two different locations in one day), I now work from home (teach 

online) and love the freedom to work on creative products and travel at any time of 

the year.   

 



 

Here are some of the projects that I have completed in my first year as a 

teacherpreneur: 

• Published my first book – Successful Group Work 

• Designed and developed a 10 module online course for students in Saudi 

Arabia 

• Wrote an online course on Anger Management for a psychologist 

• Wrote an online course on well-being related to positive psychology 

• Evaluated an ESL/EFL website for students to improve their listening skills 

• Designed a one day lesson plan for a trainer in Spain to teach presentation 

skills 

• Wrote an A-Z Guide: How to Survive and Thrive as a New ESL Teacher e-

book 

• Wrote Teacher to Teacherpreneur Toolkit: How to earn additional income 

• Conducted a two week training program in Guyana 

•  

Here are just a few of my current projects for this year: 

• Teaching English online using www.italki.com 

• Providing instructional coaching to new ESL teachers 

• Providing coaching for teachers to teacherpreneurs 

• Designed and delivered a 4 week “live” online course Teacher to 

Teacherpreneur in partnership with iTDi.com 

• Writing my second book on Teacher Well-being 

It has been an incredible two years as a teacherpreneur.  As you can see, there are 

so many ways that teachers can earn additional income! 

What I have learned from interviewing more than 50 teacherpreneurs is that we all 

have been faced with doing things outside of our comfort zone.  It is natural to have 

doubts and fear putting ourselves out there, be this is what successful 

teacherpreneurs do! 

Don’t let doubt or fear stop you from reaching your full potential as a 

teacherpreneur. 

http://www.italki.com/


 

Finally!  

Here are my 10 Tips to Transition from Teacher to Teacherpreneur 

 

1. Before you take on the challenge of becoming a teacherpreneur, think about what 

you really LOVE about teaching (e.g. curriculum design, academic editing, and 

online teaching). Personally, I have always loved the process of writing lesson plans 

(reading, researching, browsing online resources to find the right clip art, an image 

or a quote), and so most of the work that I do now relates to writing. Once you 

narrow down what you really love, it helps you to develop your brand and niche (see 

4.)  

 

2. If you are still classroom teaching, transition slowly.  It takes time to build up your 

presence on social media, make good contacts, get contracts and sell 

products/services.  Teaching can be exhausting so be realistic with how much you 

can accomplish each day. 

 

3. Start with some freelance work while you are developing your own teacherpreneur 

brand and niche. Set up an account and profile on freelancer.com, www.upwork.com 

 or www.golance.com and then bid on projects that match your skills. 

 

4. Learn how to brand yourself and boost your reputation online. There many online 

resources that can help you with branding. The key is to differentiate you from 

others in terms of your skills, experience, and niche. (P.S. My toolkit covers this) 

 

5. Learn all you can about social media. Set up accounts on LinkedIn to start. Make 

sure your profile is professional.  This leads to the next point. 

 

6. Connect, connect and connect with people online! For example, I connected with a 

materials writer in the UK on LinkedIn and then she recommended me for the 

Saudi writing project (and we never even met in person!).  I’m now working on a 

writing project for her.   

 

7. Talk to other teacherpreneurs and get all the information you need before making 

this decision. Find out how they got started and how they get work. You might 

think that they won’t share, but there really is a sense of collaboration, not 

competition. (See the previous point #6).  

http://www.golance.com/


 

 

8. Join my closed Teacher to Teacherpreneur LinkedIn Group 

https://www.linkedin.com/groups/7060976. Connect with other teacherpreneurs to 

learn about their projects and how they got started. There are more than 100 

teacherpreneurs (and many teachers just thinking about it so don’t be shy!).  Even if 

you do not have a product or resource, post a question and get help. 

 

9. If you are working solely from home, set the alarm and get up every morning as if 

you were going to work.  Plan a day each week where you read and develop new 

skills.  Also plan time to meet people outside of your home.  It can get lonely! 

 

10. The quality that I needed the most to transition from teacher to teacherpreneur was 

courage. The classroom provided a sense of comfort in that I knew what I was doing. 

Venturing off on my own means that I have had to learn a lot of new skills such as 

email marketing, design, and social media.  I am solely responsible for my “pay 

cheque”. Despite a huge learning curve, I am glad that I made this leap from the 

classroom to my home office, and I would be happy to help anyone who has 

questions about making this change.  Book a Skype call with me so I can help move 

forward. https://www.teacherpreneur.ca/pages/book-a-coaching-session-with-me 

 

 

Final Words 

Thank you again for visiting my website and downloading 10 Tips to Transition 

from Teacher to Teacherpreneur.  I hope that you have found these tips useful as 

you start or continue on your journey from teacher to teacherpreneur.    

 

Please don’t hesitate to get in touch with me if you have any questions.   

 

Feeling like this is just too much outside of your comfort zone?  It probably feels like 

that.  Would you believe that 49/50 of the teacherpreneurs that I have interviewed 

have said that they have had to do things outside of their comfort zone.  That means 

that only one teacher did not!  The rewards of going outside our comfort zone are 

huge! 

  

 

https://www.linkedin.com/groups/7060976
https://www.linkedin.com/groups/7060976
https://www.linkedin.com/groups/7060976
https://www.teacherpreneur.ca/pages/book-a-coaching-session-with-me


 
 

 

If you are still looking for more information to get you started, I have developed 

The Essential Teacher to Teacherpreneur Toolkit. The toolkit contains more 

than 50 pages of information, examples, hot links and ideas to transition from 

teacher to teacherpreneur. 

 

Here is what some teachers who bought the The Essential Teacher to 

Teacherpreneur Toolkit have said: 

 

“Many teachers feel that they would like to do something different with their teaching 

skills however not many know how to start.  Patrice's The Essential Teacher to 

Teacherpreneur Toolkit will help you start up in the teacherpreneur world.  She goes 

over all those topics that will matter to you in this new adventure: money, skills, 

networking, etc. and makes it all approachable. She shares her personal experience 

and expertise to show that making the transition from teacher to teacherpreneur is 

just around the corner”.  Diana Bauducco, EFL teacher - Content Writer, Argentina 

 

“I bought The Essential Teacher to Teacherpreneur Toolkit and I highly recommend 

it to a teacher who would like to become entrepreneur. It is full of excellent tips”.  

Pierre Epoh, EFL Teacher and Materials Writer, UK   

 

 

“I have been working for different companies for many years and now have the 

courage to start my own business.  I'm ready to become a teacherpreneur. Thanks for 

sharing your knowledge”.  Karina Llopart, Spanish teacher, Argentina 

 

 

“I purchased your Toolkit and I look forward to putting your counsel and services 

into practice. You are the ideal model for teachers who are thinking of striking out on 

their own”.  Edward Laba, Business Writing & Corporate Communication Services 

 

Check out the details here! https://www.teacherpreneur.ca/store/n5wzE26Q 

https://www.teacherpreneur.ca/store/n5wzE26Q


 
 

 

Still need more ways to learn about transitioning from a teacher to teacherpreneur, 

check out these resources: 

1. Read more than 50 teacherpreneur interviews at www.teacherpreneur.ca/blog 

2. If you are a TESL Ontario member, watch a recording of my webinar Teacher to 

Teacherpreneur https://tutela.ca/GroupFiles?organicgroup=8594&cat=518 

3. Connect with other teacherpreneurs by joining my LinkedIn 

group  https://www.linkedin.com/groups/7060976 

4. Set up a private coaching call with 

me  https://www.teacherpreneur.ca/pages/book-a-coaching-session-with-me 

5. Visit my website for lots of resources www.teacherpreneur.ca 

 

 

 

Email   teachertoteacherpreneur@gmail.com       

Facebook https://www.facebook.com/teacherpreneur2 

Twitter  https://twitter.com/teacherpreneur2 

LinkedIn  https://ca.linkedin.com/in/patricepalmer1 

Pinterest  https://www.pinterest.com/teacherpreneur2 

Google Plus  https://plus.google.com/112968584528541339758 

 

Patrice 

 

 

 

http://www.teacherpreneur.ca/blog
https://tutela.ca/GroupFiles?organicgroup=8594&cat=518
https://www.linkedin.com/groups/7060976
https://www.teacherpreneur.ca/pages/book-a-coaching-session-with-me
http://www.teacherpreneur.ca/
https://twitter.com/teacherpreneur2
https://ca.linkedin.com/in/patricepalmer1
https://plus.google.com/112968584528541339758


 

About Me 

I have more than 20 years’ experience as an ESL Teacher, TESL Trainer, and Writer 

including 7 amazing years in Hong Kong. I have taught students from 8 to 80 years in a 

variety of programs such as ESP, EAP, Business English, and language programs for new 

immigrants in Canada.  I'm now a teacherpreneur doing the things that I love such 

as writing courses, blogging, sharing teaching materials, instructional coaching for 

new teachers and coaching teacherpreneurs. Having a flexible schedule allows me 

to conduct short-term training around the world at any time of the year.   
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