
Husbands and wives often feel overwhelmed by the pressure of trying 
to run a successful business while maintaining a happy marriage. 
Many of those same couples assume that it’s impossible to do both. We say it is possible. 
Follow the 8 steps on the back page and you will be on your way to building a Thriving 
Marriage and Prosperous Business. the next

8 steps
are for

you!If you and your spouse want to:
• Increase your margin of time and money
• Live on the same page as a couple
• Minimize petty arguments

• Resolve any communication issues
• Grow your business without it controlling your life
• Position your bottom line for sustainable profits
• Embrace balance personally and professionally

We know how you feel because we’ve been there, too...
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01. Know yourself
You’re the problem but also the solution. 

know how to resolve it well, you have to understand the role you 

you’ve noticed) but you can change your approach to 
communicating with your spouse to have better outcomes. 

02. Getting to the Root
It’s your parents fault you irritate your spouse. 
Knowing your traits and characteristics like your optimism or 
pessimism, being an external or internal processor, your desire 
to budget or spend, the ease in which you praise someone or 
critique them are traits you typically copy from your parents. 

your spouse ways you can adjust your approach so you can still 

03. Prevent and Resolve Conflict Well
Create ground rules that allow you to bring up
and discuss issues in a safe environment. 
Knowing how to talk to each other, what to say, what not to say, 
what to do, what not to do that allows you to share any issue 
and solve any problem without negatively triggering each others 
emotions.

04. Create a Unified Vision
If you want to walk together, you 
need to know where you’re headed. 
His dreams should be your dreams and vice versa. 

05. Discover the Opportunities
Identify the many small areas of improvement
in the business for big results.
Conduct a full assessment of your business to discover 

Collectively, even small improvements in each area can yield 

06. Identify Your Gaps
“The buck stops here!” 
Most likely you, the business owner, are “doing it all” and 
maintaining too much control. This means everything has to go 

on the business as opposed to in it.

07. Get the Right People
in the Right Seats
Are your people working well independently and as a team? 
Besides you as the owner, it’s time to identify the strengths and 

company performance.

08. Simplify The Plan
Focus on priorities. 
Create a one page business plan that helps you reach your 
business goals by focusing on key activities that drives productivity, 

activities that get in the way.


