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The Higher Purpose Journey 

The two most important days of your life are the day you were born and 

the day you find out why. 

—Mark Twain 

This is the ICE Higher Purpose Exercise as detailed in Chapter 7 of Inspiring Generational Leadership. 

Please feel free to download this exercise and personalize it for your company. 
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Edited By: Elyse Stephens 

What does it mean to live a purpose-driven life? What is purpose? Why do I need to understand my own 

personal purpose? Is there a real benefit or value for me to understand what my purpose is much less what 

ICE’s purpose is? What if I really don’t care about ICE’s purpose? I’m a pretty busy person, so what if I 

just don’t care about this stuff? 

These are all valid questions, and we’ll unpack all of this and so much more, but first, another question! 

Have you ever asked yourself, “Why am I here? What are my greatest gifts, and how can I tap into them 

not only to improve my life but ultimately serve others by using my natural gifts?” The purpose of this 

exercise is to seek and define what your personal higher purpose is and how we, at ICE, can help you 

discover your potential and live a life of great fulfillment by unleashing your gifts to the world! 

First of all, let’s define purpose: Purpose is that sense that our efforts, our energy, and our passion leads to 

the creation of an outcome that is significant and benefits the lives of others. Our purpose lies somewhere 

in the intersection between what we care most about, what our true passion is, and where we can 

contribute in helping others in some way. 

Purpose is very other-focused. 

Research confirms that people who are more focused on the happiness of others experience far more 

happiness themselves. I will tell you from personal experience that nothing brings my life more joy than 

when I’m serving others. When my father died in July 2020, after living in forced isolation in his 

retirement home due to COVID-19 for four months, I felt incredible despair, guilt, and sadness. He did 

not die because he contracted the virus, but the virus most certainly took his life. He loved that retirement 

home—it was new construction, he had a lovely private apartment, and the entire facility was beautifully 

designed and well-appointed—but what he really enjoyed was the relationships he had built. My mother 

had passed seven years prior, and he was so sad and lonely living on his own. He was a very friendly and 

kind man, and he made many friends very quickly. He often was called “the mayor” of this facility 

because he was so well-liked. But after four extremely lonely months, he finally relented to leaving the 

nursing home and going to live with his daughters. He died two weeks after we made that decision, and I 

felt like the most horrible daughter in the world for leaving him there for those four long, desolate 

months. 

I snapped out of my depression through grief counseling, contributing to my community through 

volunteer work, and spending time with my children and grandchildren. While in this abyss, I pondered 
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and soon discovered my calling. As I climbed out of that dark place, I made the decision to spend the rest 

of my life living this newly identified purpose. It healed my heart. 

Purpose brings maximum meaning to life when it is other-focused. 

In Margie Warrell’s 2017 Forbes article “Pursue Purpose Over Success: The Science Behind Mark 

Zuckerberg’s Advice to Harvard Grads,” Warrell describes how Zuckerberg gave a Harvard 

commencement speech where he concentrated on this message: “find your purpose—find your joy.” 

Warrell quotes him as saying “Purpose is that sense that we are part of something bigger than ourselves, 

that we are needed, that we have something better ahead to work for. Purpose is what creates true 

happiness.” Not money, not status, not how we look, certainly not how many Facebook “likes” we have! 

Purpose is the main ingredient in living a fulfilled, joyful life! 

I don’t know about you, but I know if I had Zuckerberg’s money, it would be easier to concentrate on 

finding my purpose! Setting aside that obvious observation, I agree with Mark Zuckerberg, and research 

backs it up, that a sense of purpose is a strong predictor of happiness and a powerful antidote to 

depression. 

Consider these statistics noted in Warrell’s article that Purpose-Driven People are: 

• 4 times more likely to be engaged at work 

• 50% more likely to be a leader 

• Have a 64% higher level of career satisfaction 

• Have higher incomes and a higher net worth 

• Live 7 years longer 

• Have a 42% higher feeling of overall contentment 

For employers, it is in everyone’s best interest when they help their employees discover the value in 

having a higher purpose and aid each other in finding what each of their purposes in life are. This benefits 

everyone—the company, friends and family, and the entire community. WD-40 CEO and Chairman of 

the Board Garry Ridge often notes that “Happy people make happy families, happy families make happy 

communities and happy communities make a happy country!” I am in total agreement. 

We have many young parents in our company. ICE’s leadership is highly motivated to help our 

teammates find and live their purposes specifically for the benefit of their children so we can ultimately 

share this concept of purpose with all our children. We strive to model and teach the value of generational 

purpose so our little ones learn to appreciate how critical it is to live life authentically and with great 

passion. 

Here are some questions that can help you determine what your purpose is. It might be easiest to write 

your response under each question. I suggest you date your answers and keep this document to update 

over the years as you get to know who you are, as your purpose evolves, and as the seasons in your life 
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change. This exercise is a great way to document your personal growth and also to unearth missed 

opportunities, recalibrate, and reapply efforts anew! 

Step One: 

1. What are you good at both personally and professionally? For example, what part of your job or 

role at ICE comes naturally to you? What outside activities do you engage in that involve your 

natural gifts? 

2. What hard-won wisdom or experience have you learned specifically at ICE that you’d like to 

share? 

3. What lights a spark in you and ignites your passion both at ICE and in your personal life? 

4. Where and how can you do the most good by using your talents? Please offer a suggestion for 

your coworkers as well as in your personal life. 

Why both personal and professional? A seamless overlap exists in our personal and professional lives; we 

should not separate them. How we value ourselves is a result of how our culture, our society, values us as 

well as our family upbringing. The day-to-day work tasks we do, the income we create, and how we 

support ourselves and our families can be and should be a tremendous source of pride and increase our 

confidence in our personal worth. You might not have thought about this or realized it, but the outcome of 

the work you produce is incredibly valuable not just to our organization but to each of us as individuals, 

away from the workplace. When people retire, they often flounder because their self-worth was defined 

by their careers. If they’re no longer the big kahuna at the law firm or the head surgeon at the hospital, 

who the heck are they? The truth is our title will never bring us happiness or create meaning in our lives 

because that is self-focused; it is not truly other-focused even if you are doing some good things in the 

world through your work. 

Purpose is not defined by a professional job or position. 

The definition of success has changed. We are beginning to realize career success does not define our 

value as people. Of course, we need to create income; it’s really hard to live a quality life without it! It’s 

also time to rethink how we see money. Money and success are not evil; they help create a higher quality 

of life for ourselves and our families; they offer us an opportunity to inspire others, to help our children 

attain their goals and reach their potential. Money in the hands of a person with a kind and generous heart 

is an enormous multiplier when it helps both strangers and friends alike. 

Warrell, in her article, states “only when we shift our focus from ‘looking good’ to ‘doing good’ can we 

truly thrive in life. So, think about the problems you are naturally great at solving, the needs you are 

uniquely positioned to fill and the people you are uniquely positioned to help.” 

Step Two: 

 

1. Meet within your department and work this through as a group to find how you can now 

implement the gifts you identified in Step One. 

 

2. Let us know if you can do this in one session or if you need two. Give hard copies of your final 

work to everyone in your department so they can help by offering honest insight and perspective. 

It will greatly help your growth to give and accept this with an open mind. You cannot truly reach 
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your potential without outside coaching; this feedback is a gift. I have had to pay for this coaching 

gift, but this is free for you! 

 

3. During an extended staff meeting, we will ask each person to share their higher purpose journey 

in as little or as much detail as they feel comfortable with. If this is uncomfortable, just let your 

manager know. I’ve learned that publicly declaring your higher purpose will help you achieve 

your goal even if it is at times a really scary thing! It took me almost a year to declare on 

Facebook that I was publishing my book, even after my coach asked me to do so. 

 

4. It takes accountability and repetition to create a habit or learn a new skill, so to help you 

implement your higher purpose goal, we ask you to share with us two weeks later in our next 

team meeting how you put into action and how you are living your higher purpose. It might be 

only baby steps, perhaps making a declaration to your family or on Facebook, but we want to 

encourage you to create forward motion. 

Why is this so important? After our basic needs for survival are met, we crave more. It’s why I’m so 

engaged in writing and sharing our story. I’ve realized this is just the first step in my next career, a third 

career for me. Why have a third career? Because I was designed to give back, and ICE was the most 

wonderful experience of my life, but it’s not done evolving. It is still a young company with much to 

learn and much to become. I want to be part of that vision journey; I want to spark the desire for ICE to 

continue becoming a ground-breaking visionary organization. 

I have limited experience in writing, coaching, and being a keynote speaker so my opportunity to fail is 

very high. It will certainly add unnecessary stress to my life to pursue a new career. If your higher 

purpose doesn’t scare you a little, you might be playing it too safe. Pursuing an audacious higher 

purpose that stretches you leads to living a more robust and passionate, purposeful life! 

As we strive to reach our potential as positive influencers, forces for good, we have the potential to make 

a real impact for future generations so consider this once more: 

Purpose brings maximum meaning to life when it is other-focused. 


