YouTube Strategy
for Government




YouTube is a place where users
engage across all formats
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In the first half of 2025 alone, viewers
watched more than 15 billion hours of news
on YouTube, and a recent poll shows that

than from traditional TV.



65%

of YouTube Shorts users
don't use Instagram Reels,
and 51% don't use Tik Tok




ANALYTICS & PERFORMANCE

Feed-driven
Discovery

With Short-form content, consumption is mainly done via the
feed. The ease of use and snackable nature of the content,
means that the Shorts audience watches

more content in less time.

This facilitates the discovery of new content, and conversely
for creators it is a great opportunity for exposure.



FINDING YOUR VOICE

Format Inspiration

HACKS RELATABLE GAMIFY STORYTELLING

.

When You Have An
Assignment Due Tomorrow

My First Time Looking

ish?
Nutella or Relish? Cute Ever

Perf for stretchy tops!

MUSIC MEMES

i

What My Mum Loves
The Most



https://www.youtube.com/shorts/_DCCjSCtaLc
https://www.youtube.com/shorts/_DCCjSCtaLc
https://www.youtube.com/shorts/flMQFGA7t0M
https://www.youtube.com/shorts/flMQFGA7t0M
https://www.youtube.com/shorts/7NGIKuJEOB8
https://www.youtube.com/shorts/7NGIKuJEOB8
https://www.youtube.com/shorts/SqZRmUxuiZ8
https://www.youtube.com/shorts/SqZRmUxuiZ8
https://www.youtube.com/shorts/xLn_3ZWmFD4
https://www.youtube.com/shorts/xLn_3ZWmFD4

FINDING YOUR VOICE

What about
posting cadence?

The most important things when
deciding how frequently to upload:

e Consistency

e Sustainability

e Relation to other formats

We highly recommend focusing on quality videos uploaded

on a regular cadence over very high upload quantities, as
volume alone doesn't always translate to increased success.




MONTHLY

Hero Gontent

WEEKLY OR TWICE WEEKLY

DAILY

AS NEEDED




Planning

Hero
Content

Special episodes with
potentially higher production
value, special guests, or new
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Hub
Content

Regularly scheduled,
episodic, repeatable in
format, length and
production value

Appropriations Committee P> Playall

Kennedy questions Gen. + Sen. Kennedy questions Air ¢ Kennedy questio
Caine, Sec. Hegseth and Se... Force Sec. Troy Meink and ... Marine & Navy s
Senator John Kennedy @ Senator John Kennedy @ Senator John Kenn

190K views ¢ 6 days ago 23K views * 1 month ago 45K views * 2 mon



Help
Content

Helpful explainers that are
highly searchable and
evergreen

Taxpayers in 25 states
file with IRS Direct Fil =™

What is IRS

Direct File?

IRS Direct File Webinar



Getting started with a smart, consistent organic content
strategy shouldn'’t feel like TV
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SKIP THE CAPTURE SCHEDULE STAY
FANCY GEAR  GREATAUDIO  DIGITAL TIME, ACCESSIBLE
SHOOT IN BULK
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Let’s Talk About Packaging

Yes - titles and thumbnails are actually that important.
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News  Podcasts  Music  Gaming  Trallers  FIFAWordCup  Mixes Dramedy  Sitcoms  Livelounge  ThelegendofZella  PopRock  Albums  MLB  FolkRock  History  Recentlyuploaded  Watched  Newtoyou
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) Inside Daniel Craig's Iconic James Bond Watch Collection | Dialed H Why Dubai's New Giant Faces a Race Against Time H How To Rob A Bank - Official Trailer - Only In Cinemas September 4 PM Carney visits Brampton grocery store as GST top-up payments
In | Esquire The BIM @ es Releasing UK @ e begin - June 5, 2026
Esquire @ 518K views - 4 days ago 3 days ago cpac @

2M views * 2 years ago 172 views - Streamed 20 minutes ago

< e_" Don't Make
These Mistakes: '
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Setting up your RV Travel Trailer at a Campsite / Setup Mistakesto ‘ Why did Arsenal move from South to North London? H Fictional Bands Hall of Fame | House of R
Avoid Route None *" The Ringer-Verse @
RV Field Trip 439K views * 1 year ago w

445K views * 3 years ago

OFF-DAY
ACTIVITIES
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’;-,; Inside Oldest H The Toronto Blue Jays tell us THEIR favourite off-day activity! b g " Itracked down the thief who stole $200,000 of LEGO H the last person you hooked up with dies
- lloy Documentaries Toronto Blue Jays @ %" Reckless Ben @ Almost Friday TV @




Best Practices for
MichelinStrRstaurant . Optimized Thumbnails

Michelin Star Restaurant Sells Boring, Overcooked Food |

Kitchen Nightmares
Kitchen Nightmares @ 2.4M views + 7 months ago

e Strong and consistent branding

e C(Clear & hi-resolution images

e Close-up/ legible at all sizes

e High-contrast

e Visual-depth

e Accurately depictive of content

e Differentiate types of videos:
consider labels!
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T b © Thumbnai
FORWARD K ; | Clear, concise, features you

GUIDANCE :
Title

Descriptive or intriguing, builds on your
thumbnail

Forward Guidance with Prime Minister Mark Carney

L] , u L]
Video’s description
‘? 81.4K subscribers Qv Bk | G pshare 4 oAk []sae -

547,403 views Premiered Apr 19, 2026 Accurate to the video's co ntent, can
During my time as Governor of the Bank of Canada, | developed a practice to assure people that no matter how challenging the CO nta i n | | n ks a n d Ot h e r CTA’S

situation seemed, we had a plan and we would act on it until our problems were solved.

1 called it forward guidance, and the situation we find ourselves in today demands the same. 3

Here's how | see things.

Tags and Video Ghapters

400 o Defined sections, helps with search and

2 The situation . .
47 Taking back control n aV | g at | 0 n
3:32 Our History 4
5:04 A nation of builders

5:22 Our plan

3:06 Canada Strong

8:45 Conclusion



Whatever you choose to create, ensure you can do it
consistently, with the resources you have available

i WHY rARE THEY BAD7357

Host an explainer series
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SfNATOR ADAMSCHIFE
dline 3,2026

“TOTAL OBLITERATION”.

Collaborate with creators Go behind the scenes Go on location

11:59




Resources

Civics team
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Chat Support

Email us with questions:
youtube-civics@google.com

We host industry events
year-around

Product updates
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Guided courses on
strategies, tactics, and
features for team education

YouTube Creators Channel
hosts video tutorials on specific
features and strategies

Follow @YouTubeCreators on
Twitter for real-time updates

Help Center

o
( »>) Full website
o YouTube Live

technical help page

—_ YouTube policy, safety,
O and copyright pages
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https://www.youtube.com/user/creatoracademy/videos
mailto:youtube-civics@google.com
https://creatoracademy.youtube.com/page/browse
http://twitter.com/youtubecreators
https://support.google.com/youtube/?hl=en#topic=
https://support.google.com/youtube/topic/9257891?hl=en&ref_topic=9257610
https://support.google.com/youtube/answer/9288567?hl=en&ref_topic=6151248
https://support.google.com/youtube/gethelp?sjid=137032220260415695-NA

sk You!

@UpdatesFromYT
youtube-civics@google.com
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