
25+ years  speaking internationally  ·  House of Switzerland, WEF Davos  ·  UNICEF   ·  One Young World  ·  IDG Forum, Caux  · 
University of Geneva

INSP IR ING,  INSIGHTF U L  AND THOU GHT-P R OVOK ING TE AM E V E NTS &  R E TR E ATS

Starting New Conversations That Change Everything
We are at a fork in the road. The old conversations are obsolete. And the most powerful thing a team can do right

now is start a genuinely new conversation about the future. We have been guiding, activating and actively

contributing to these conversations at leadership team events and gatherings. We talk about what it really takes to

evolve yourself, your work and leadership — as leaders for a new future. So that you shape together what comes

next during this time of a systemic transition.

T HE N EW  F U T U R E S ER I ES

Three Formats. One Conversation.
Tailored to your team's context, your people, and what this moment is asking of them.

01
T HE KEY NO T E ·  20 – 3 0  M I NS

Leaders For A New
Future
An invitation to reimagine who we are as

leaders — and to shift from simply
optimising the existing status quo to
becoming creators of what comes next.

02
T HE M AS T ER C LAS S  ·  9 0  M I NS

Field Guide To A New
Future
Your team's orientation guide to

navigating this uncertain, unknown and
unstable time — and to shape what
comes next during this period of
transition.

03
T HE R ET R EAT  ·  HALF O R  FU LL DAY

Your New Future
Roadmap
Charting your team's roadmap through

this new reality — when the existing
maps no longer apply. Setting a course
to a new future in self, work and
leadership.

"The old world is dying and the new world is struggling to be born. This is the time of monsters — and of lighthouses.
Each one of us can choose to be the focal point of light we all navigate by."

LO UI S E  L E  G AT  ·  G LO BE T H I CS  F O RUM, G E N E VA

We Shape What Comes Next
From good soldier of the old to brave creator of the new

Louise Le Gat
F OU N D E R ,  L E A D E R S  F OR  A  N E W  F U T U R E

S P E A K E R  ·  S E N I O R  A D V I S O R  ·  S T R AT E G I C  PA R T N E R

The fork in the road — why this moment is
unlike any other and what it requires of us

—

From good soldier to brave creator — the
inner operating system upgrade

—

Shaping the future — the three shifts to
not just predict the future, but give it new
form

—

The new terrain — reorienting purpose and
impact for the new context we are in

—

The new adventure — the system shift and
what it is asking of leaders now

—

The new rules of the road — evolving self,
work and leadership for this time

—

Managing your state — to stop reacting to
the uncertainty, unknown and unstable
context

—

Activating the chrysalis — endings, shape
shifts and new beginnings

—

Flow as a new way of travelling — your
compass, your map and your navigation
system

—



B I O GR A P HY

A Guide For This Time Of
Transition
Louise Le Gat is the Founder of Leaders For A New Future — a movement

and leadership practice for those ready to rise, build and lead for the world
that comes next. A former lawyer, pioneering voice in purpose-led

leadership, and strategic partner to senior leaders and organisations
navigating this pivotal collective transition, she works with executives, social
innovators, intrapreneurs and changemakers to evolve their leadership

beyond outdated models.

With over 25 years at the intersection of future-led leadership, systemic

transformation and human development, Louise is known for her rare blend
of strategic insight, human depth and her ability to guide leaders through

deep realignment and profound transitions. She works with those who
sense that business as usual is no longer enough — who are ready to stop

being shaped by what is happening, and want to be active shapers of what
comes next. Personally and collectively.

She spent a decade delivering transformational programmes at Nestlé,
including the Performance Acceleration Programme for high-potential
leaders, and was faculty and coach on the NCE College for internal

changemakers. She was curriculum builder and faculty for Impact Hub's
Intrapreneurship Academy. Earlier, as Career and Leadership Consultant at

Allen & Overy, she designed pioneering pathways for lawyers to craft
future-fit careers.

Louise currently teaches Future-Led Leadership at the University of
Geneva as part of their Sustainability Transitions programme, and created

the Sustainable You pillar for Accelerate2030 — co-led by UNDP, the Swiss
Development Agency and Impact Hub.

Her first career was as a lawyer and mediator at a leading City of London law
firm. She is the host of The New Future Radio and the author of the
forthcoming book The Field Guide To A New Future. She lives between the

Swiss Alps and the South of France.

L EA DER S HI P  &  T EA M  EV EN T S

NESPRESSO SUISSE

Executive Management Committee —
Strategic Retreat

ACCELERATE 2030 · UNDP / SWISS DEVELOPMENT AGENCY

Scaling SDG Incubator — Sustainable
Leadership Retreat

NESPRESSO SUISSE

HR Team Retreat — New Energy & New
Vision

INITIATIVES OF CHANGE, CAUX

Speaker & Workshop Leader, IDG Forum

NESTLÉ NCE CHANGEMAKER COLLEGE

Full Two-Week Transformational Retreat

DELOITTE SUSTAINABILITY TEAM

Team Retreat & Event

BMW RESPONSIBLE LEADERS NETWORK

Purpose-Led Leadership Retreat

EMIRATES' INTELAK INCUBATOR

Resilience & Purpose Retreat

"The cavalry is not coming.
We are the cavalry we are waiting for."

S TA R T  T H E  C O N V E R S AT I O N

Website: louiselegat.com

Email: me@louiselegat.com

Substack: The New Future Adventure

linkedin.com/in/louiselegat

@louiselegatpurposeled


