
CONVINCE YOUR LEADER
Need to convince your manager or leader to invest in your attendance in READY, Set,
Change! Training?

Here are 5 reasons why this investment will benefit our organization.

Reason 1 UPSKILLING

Leveling up skills in this ever-changing world is not just good for your professional
development, but your organization as well. It’s imperative that you use current
techniques and templates to lead change and increase stakeholder adoption.
Developing your change management skills and deploying the R.E.A.D.Y. framework to
drive change in your work and your workplace will benefit the bottom line.

Reason 2 NETWORKING

The contacts you will make as a participant of READY, Set, Change! Training will help
to advance your organization’s goals. Your cohort will include global change
practitioners and leaders from a variety of industries. You can benchmark and strategize
with your peers to bring proven tactics and innovative thinking back to your office.

Reason 3 CONTENT IS KING

Identifying concrete examples of how your experience can be shared will positively
impact your day-to-day change initiative work. For example, is your organization
struggling with stakeholder engagement? Do you need a strategy to effectively develop
your Sponsor? Do you need to advance your own leadership and strategy skills? We
have expertise and deep experience with nearly all aspects of project and change
management.

Reason 4 COST SAVINGS

Let your leader know you are committed to finding cost savings. Similar change
management training begins in the $4500 range, and that doesn’t include CCMP™
Exam preparation and support. You can take full advantage of free online study
sessions, lunch and learn sessions, and office hours. Because this course is presented
live, online and you’ll be attending virtually, you’re automatically saving with no travel
costs!

Reason 5 APPLIED LEARNING
Put your business case in writing. Use our handy Letter Template to help your leader
understand why READY, Set, Change! Training is the most valuable training and exam
preparation for you to attend. Share your specific goals and explain how you will make a
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return on investment (of both time and money!). Consider committing to a post-training
briefing for staff, senior management, or your team, where you’ll highlight what you’ve
learned from the course. Tie your learnings to your organization’s long-term and
short-term goals or strategic plan to demonstrate the value and impact of your
education.

Letter Template - Copy and Paste into a Word Document to edit.

Dear

I would like to request approval to attend READY, Set, Change! Training. The training
session is available to attend online from DATES, live online. I’ll gain practical skills
pertaining to leading organizational change and realizing the benefits of change while
also preparing for the Certified Change Management Professional exam, administered
by the Association of Change Management Professionals (ACMP).

By attending this training, I can find solutions to assist our organization in implementing
change initiatives and increasing project success. Our project management team will be
more effective when I can share with them how we can integrate project and change
management for greater stakeholder adoption of change.

This investment will pay off in more efficient practices, proven solutions, new insights
and ideas. In addition, I can provide a report of my key takeaways and recommended
actions to our team. I appreciate your approval. I will work to make sure we get the full
value of this event.

Sincerely,
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