
CEOs, Founders & Managing Directors

CFOs & Senior Finance Leaders

COOs & Operations Directors

Senior Leadership Teams & Family Business Principals

Corporate L&D — for team enrolment (SHIELD & STRONGHOLD formats)

GCC BUSINESS

WARTIME MASTERCLASS

The definitive program for GCC business leaders navigating

conflict, disruption, and the race to recover.

8
Modules

35+
Hours

8
Deliverables

 $2,450  ·  Self-paced digital access  ·  Enrol immediately  ·  Certificate upon completion

THE PROBLEM

72% of GCC SMEs have no formal crisis management plan

<8 wks average cash runway held during active financial distress

3× the cost of replacing a key employee lost in a crisis

60% of businesses that survive the acute crisis fail within 18 months

THE WARTIME GROWTH FRAMEWORK™

ASSESS
Modules 01–02

Honest vulnerability mapping before any action

ANCHOR
Modules 03–04

Stabilize cash, supply chain, and key operations

ADAPT
Modules 05–07

Redesign people, customer, and comms
strategy

ADVANCE
Module 08

Identify opportunity while competitors are frozen

ACCELERATE
Module 08

Execute the post-conflict growth blueprint

THREE WAYS TO ENROLL

SIGNAL
Self-paced digital

$2,450 / participant

Full 8-module library · All workbooks · Certificate · 12-month access

SHIELD
Live cohort with facilitation

$15,000 / participant

Everything in SIGNAL + monthly live sessions · Peer cohort · Deliverable feedback

STRONGHOLD
Retained advisory

$15,000 / month

Everything in SHIELD + dedicated advisory · Weekly 1:1 · Board support

WHAT COMPLETION DELIVERS

A live 13-week cash model updated weekly with action triggers

A supply chain BCP with pre-qualified alternatives and playbooks

A talent retention strategy mapped to your actual flight-risk people

Customer segmentation and revenue protection — real conversations

Stakeholder communication frameworks for every crisis scenario

A post-conflict growth strategy ready to execute on trigger

ENROLL NOW
www.navolon.com  ·  enroll@navolon.com

Arabic language version available  ·  Group and corporate pricing on request  ·  All prices in USD

"The window to capture the future opens before the war ends."

01 Personal Crisis Leadership Charter

02 Business Vulnerability Map

03 Financial Resilience Dashboard  (13-week cash model)

04 Supply Chain Business Continuity Plan

05 People Resilience Playbook

06 Customer Resilience Plan

07 Stakeholder Communication Playbook

08 Post-Conflict Growth Blueprint

WHAT YOU BUILD

WHO THIS IS FOR


