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THE 5 REASONS
TRADERS FAIL

And the system that fixes all of them.

Most traders are not failing because their strategy is wrong.

They are failing because there is no system behind it.

This guide shows you exactly what is breaking your trading

— and how a structured approach changes everything.

90% | of traders | fail within | 12 months
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BEFORE WE START

Who put this guide together.

MarketPath Consulting is a professionally registered trading development company based in Dubai, UAE.

We are not a course platform. We are not an individual showing charts on Instagram. We are a structured

consulting firm built around one belief: that trading failure is almost never about strategy.

In our experience working with traders across multiple markets, the same five problems appear again and

again — regardless of what strategy someone is using, what market they trade, or how long they have been

at it.

This guide covers all five. For each one we will show you exactly what it looks like, why it is happening, and

what the fix is. At the end, we will show you how MPC addresses all five inside a single structured

programme.

What makes MPC different

No signal services. No magic strategies. No hype.
We build personalised trading systems through one-on-one consulting,
a proprietary member platform, and AI-powered performance feedback.
Every programme is built around you — your data, your weaknesses, your goals.
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No system behind the strategy.
Having a good strategy is not enough. Every profitable trader has moments where their strategy identifies the

right setup — but they still lose. Why? Because without a structured system around execution, risk, and

decision-making, every trade becomes a separate emotional event. You are not trading a system. You are

gambling with better information.

You might recognise this if...

  •  You know the setup but still enter late because you were hesitant

  •  You have different rules on different days depending on your mood

  •  You cannot explain exactly why you took a trade after the fact

  •  Your results are inconsistent despite the market doing what you expected

THE FIX

Build the system, not just the setup.

A trading system is not a strategy. It is the complete framework around a strategy —

your entry criteria, your risk per trade, your session filters, your emotional rules, your

post-trade review process. When you have a system, every trade is just execution.

There is nothing to decide in the moment because the decision was already made.

HOW MPC SOLVES THIS

At MPC, we do not teach strategies in isolation. Every client goes through a system

development process — we build the complete framework around their approach so that

execution becomes mechanical, not emotional. Our member platform tracks every trade

against the system rules so deviation is visible immediately.
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Risk management is an afterthought.
Most traders know the theory. Risk 1-2% per trade, use a stop loss, do not over-leverage. But knowing it and

doing it are completely different things under live market conditions. The moment real money is moving,

position sizing goes out of the window. Stops get moved. Sizes increase after losses to 'make it back.' This is

not a knowledge problem. It is a structural problem. Risk management only works when it is built into the

system, not applied manually in the heat of the moment.

You might recognise this if...

  •  You increase position size after a losing streak to recover faster

  •  You move your stop loss because price is 'almost' at your entry

  •  You have taken trades with no defined stop loss

  •  One bad week can wipe out a month of gains

THE FIX

Risk management must be structural, not manual.

Position size should be calculated before every trade — not guessed. Stop loss

placement should be defined by the setup, not by how much you are willing to lose

emotionally. The daily loss limit should be a hard rule that stops you trading —

automatically if possible. When risk management is structural, it removes the decision

entirely. You cannot move your stop if the rule says you cannot.

HOW MPC SOLVES THIS

MPC builds risk architecture into every client programme. We calculate your position sizing

model, define your maximum daily drawdown, and set rules that remove discretion from risk

decisions entirely. Our dashboard tracks risk metrics in real time — if you are deviating from

your risk model, it shows in your performance data immediately.
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Emotions are making the decisions.
Trading psychology is the most talked-about topic in trading — and the least addressed practically. Everyone

knows emotions cause bad trades. Very few traders have a concrete system for managing them. FOMO

causes late entries. Fear causes early exits. Revenge trading after a loss causes account blowups. These

are not character flaws. They are predictable psychological responses to uncertain financial outcomes —

and they can be systematically reduced with the right structure and accountability.

You might recognise this if...

  •  You chase moves that have already happened because you feared missing out

  •  You close winning trades early because the profit feels too good to risk losing

  •  After a loss you feel compelled to open another trade immediately

  •  Your best and worst days are driven by emotion, not analysis

THE FIX

Systematise the emotion out of execution.

You cannot stop feeling emotions while trading. You can build a system that makes

emotional decisions impossible. Pre-defined entries. Fixed stop losses. Automated or

rules-based exits. A trading journal that forces you to record your emotional state before

and after each trade. Over time, the data reveals your emotional patterns — which

sessions are high-risk for you, which market conditions trigger impulsive decisions,

which setups you consistently over-trade.

HOW MPC SOLVES THIS

MPC's trade journal captures more than just trade results. We track session, setup type,

emotional state, and outcome — so our AI feedback can identify exactly when and why your

emotions are costing you money. This is not generic psychology advice. It is personalised,

data-driven insight into your specific patterns.
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No accountability, no progress.
Trading is one of the loneliest professional pursuits in the world. You sit alone, make decisions alone, and

review your performance alone — if you review it at all. Without external accountability, the natural human

tendency is to avoid looking honestly at what is not working. Bad trades get rationalised. Losing streaks get

explained away. The same mistakes repeat for months because there is nobody to hold a mirror up and say

— this is the pattern, this is what needs to change.

You might recognise this if...

  •  You do not keep a trading journal — or you start one and stop after a week

  •  You have been making the same mistake for months without a concrete plan to fix it

  •  You have no one to review your trades with honestly

  •  You measure performance by P&L rather than quality of execution

THE FIX

External accountability accelerates development faster than
anything else.

A trading journal is the foundation. Not a spreadsheet of results — a structured record of

every trade including the setup, the reasoning, the emotion, and the outcome. Reviewed

weekly against defined criteria. Over 30 days of journaling, patterns emerge that are

invisible in the moment. Add one external accountability check-in per week and

development accelerates significantly. You cannot hide from the data.

HOW MPC SOLVES THIS

MPC's member platform includes a trade journal built specifically for structured performance

review. Every logged trade feeds into your personal performance dashboard. Our weekly

reviews and AI feedback use your actual data — not generic advice — to identify what

specifically needs to change. One-on-one clients receive direct accountability from their

consultant every week.
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Inconsistency kills the edge.
Every profitable trading strategy has an edge — a statistical advantage that plays out over a large number of

trades. But that edge only materialises if you take every valid setup, manage every trade the same way, and

stick to the rules even when it is uncomfortable. Most traders do not. They skip setups when they have had a

bad week. They change their rules when a setup looks 'different.' They take partial positions when they are

uncertain. Each deviation seems small in isolation. Compounded over 100 trades, inconsistency destroys

any edge entirely.

You might recognise this if...

  •  Your results vary wildly week to week with no clear reason

  •  You skip setups that would have worked because you were in a losing streak

  •  You apply your rules differently depending on how recent trades have gone

  •  You have changed your strategy multiple times in the past 6 months

THE FIX

Consistency is a structural outcome, not a personality trait.

Consistent execution does not come from willpower or discipline. It comes from having a

system so clearly defined that there is nothing to interpret in the moment. Every setup

either meets the criteria or it does not. Every trade either follows the rules or it does not.

When your system is this clear, consistency becomes the default — not the exception.

Tracking your consistency against defined rules, not just your P&L;, is what reveals

whether your execution is improving.

HOW MPC SOLVES THIS

MPC measures client progress by execution quality, not just results. A trade taken correctly

that loses is progress. A trade taken incorrectly that wins is a problem. Our performance

dashboard tracks rule adherence alongside financial outcomes — so you know whether your

process is improving even during a drawdown period. This is how professionals measure

trading development.



THE FULL PICTURE

All five reasons share one root cause.

No strategy. No risk model. No emotional framework. No accountability. No consistency. These are not five

separate problems. They are five symptoms of the same underlying issue: trading without a complete

system.

A strategy tells you when to enter and exit. A system tells you everything else — how much to risk, when to

stop, how to review, how to improve. Most traders have the first. Almost none have the second. That is the

gap.

Reason The Problem The Fix

01 No system behind the strategy Build a complete execution framework

02 Risk management is manual Structural risk architecture

03 Emotions making decisions Systematise execution, track psychology

04 No accountability Journal + external review + data

05 Inconsistent execution Measure process, not just P&L



WHAT HAPPENS NEXT

You have the diagnosis. Now get the
system.

MarketPath Consulting exists to solve exactly the five problems you just read about. Not with another

course. Not with a signals group. With a structured, personalised consulting programme built around

your trading — your data, your weaknesses, your goals.

FREE Free Academy
30 foundation lessons covering market structure,
liquidity, sessions, and trading psychology basics.

$49/mo Member Platform
Full dashboard — live charts, economic calendar,
trade journal, performance stats, AI feedback,
weekly market reviews. Everything in one place.

$499+ One-on-One Programme
Personalised consulting with direct access.
8, 16, or 32 sessions built entirely around
your trading system and performance data.

Book a free 20-minute consultation call.

No pitch. No pressure. We listen to where you are, identify which of the five problems are costing you

the most, and recommend the right starting point.

marketpathconsulting.com

contact@marketpathconsulting.com

@marketpath_consulting
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investment recommendations.


