NINOX leadership

Lead with smarts + heart

Coaching Skills
for Managers

PEOPLE LEADERSHIP WORKSHOP

Move beyond telling and solving.

Apply practical coaching approaches.

Grow capable, proactive talent.

YOUR INSTRUCTOR & COACH

©)

Broaden your leadership skillset, break dependency
and purposefully grow talent and capability: DAN BYRNES
Director, NINOX Leadership
Recognise latent potential and identify Leadership Coach & Facilitator
talent ready for stretch and growth
) 30+ years developing leaders

o . o & - d high-performing t
Hone coaching micro-skills including anc high-periorming feams

active listening and powerful questions Experienced corporate executive,

consultant and military leader

17 years' coaching experience with

Activate independent thinking, ownership leanlons From fromt line o Coult
leaders from Tront line to C-suite

and self-reliance in your people

Faculty Instructor at AGSM (UNSW)
and Melbourne Business School
Grow talent, lift standards and

strengthen your succession pipeline

Dan is an insightful, considerate coach and a person of

lai . . ic clari integrity. He creates an environment where everyone is
Reclaim your time, gain strategic clarity heard while delivering meaningful practical outcomes.

and focus on high-value work His mentorship has been of enormous benefit to my
professional and personal development.

SO

JN, Senior Corporate Counsel & Board Director

TRUSTED BY LEADING ORGANISATIONS

* Face-to-face workshops - 1-day, 2 days or half-day

®* Modular online version also available

Contact us for a custom quote
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Australia

Q, 1300766057
X info@ninoxleadership.com

Get in touch.

@ ninoxleadership.com Lead with smarts + heart



