NINOX leadership

Lead with smarts + heart

The Leading
Edge

LEADERSHIP MASTERY WORKSHOP

Lead beyond expertise.

Develop leaders, not followers.

Shape culture and capability.

Move beyond conventional leadership thinking.
Discover what standout leaders do differently:

Recognise leadership derailers
and avoid common traps

Lead beyond technical expertise
using proven leadership frameworks

Build high-performing teams by
growing capability and accountability

Adapt your leadership style to
people, situations and change

Create the conditions for people
and performance to thrive

Face-to-face workshops - 1-day, 2 days or half-day

®* Modular online version also available

Contact us for a custom quote

YOUR INSTRUCTOR & COACH

DAN BYRNES

Director, NINOX Leadership
Leadership Coach & Facilitator

/) 30+ years developing leaders
and high-performing teams

Experienced corporate executive,
consultant and ex-military leader

Faculty Instructor at AGSM (UNSW)
and Melbourne Business School

Trusted advisor to leaders in 60+
organisations in seven countries

Dan's depth and breadth of leadership expertise was
extremely valuable. He provided a professional,
tailored experience for our ELT that was second to
none ! A great investment in our company's future."

Head of People & Culture
Financial Services Industry
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Get in touch.

@ ninoxleadership.com

X info@ninoxleadership.com

Lead with smarts + heart




