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DAN BYRNES
Director, NINOX Leadership
Leadership Coach & Facilitator

30+ years developing leaders
and high-performing teams

Experienced corporate executive, 
consultant and ex-military leader

Faculty Instructor at AGSM (UNSW) 
and Melbourne Business School

Former strategic change consultant 
at Booz & Co ( now Strategy& )

Move beyond conventional change management.
Use practical approaches that really work:

• Face-to-face workshops - 1-day, 2-days or 3-days
• Modular online versions also available

• Contact us for a custom quote

1300 76 60 57

info@ninoxleadership.com

ninoxleadership.comGet in touch.
READY TO LIFT LEADERSHIP IMPACT ?

TRUSTED BY LEADING ORGANISATIONS

Dan is an inspirational, authentic and respected strategic 
facilitator and change consultant. He has led significant 
structural change, has substantial experience supporting 
executives to develop strategy and organisational plans 
and is a great asset in any such situation."

GM - People, Performance & Capability 
Scientific Research Organisation

Lead change alongside BAU to embed new 
behaviours while maintaining performance

CHANGE LEADERSHIP WORKSHOP

YOUR INSTRUCTOR & COACH

The 
Change Leader's 
Toolkit

Lead change with confidence.
Build commitment and momentum.
Embed lasting change.

Understand why change initiatives fail
and avoid the common pitfalls

Apply targeted tools and strategies to
overcome common barriers to change

Craft clear change messaging that builds
trust, commitment and confidence

Navigate resistance and build shared
ownership for lasting change


