
 Don't waste time and resources
on the wrong customers or ideas.

Start with a seed that has
inherent potential – this means
identifying clients or services
that are most promising and

profitable.

Monitor Your
Business's Health: 
Regularly check in on key

metrics and the overall health of
your business.

Always celebrate your
successes, no matter how
small. But also be ready to

adjust and change
strategies based on

feedback and evolving
circumstances.

Identify Your
Unique Offering: 
Understand what makes
your product or service
unique. Ask your best

clients why they buy from
you. Their insights can help

you pinpoint your unique
value proposition.

Keep Your Main Thing: 
Nurture the

Winners: 

THE PUMPKIN

PLAN SUMMARY

Pivot as
Necessary: 

 Always be ready to adjust and
pivot based on feedback and

changing circumstances.

It's crucial to remain
focused on your core

business and nurture it to
full potential.

Plant the Right Seeds:

Once you've identified your best
clients or most promising

services/products, focus on
nurturing and serving them.

Understand their needs deeply
and exceed their expectations.

Weed Out the Losers:

In pumpkin farming, farmers remove
the weaker pumpkins to allow the

stronger ones to thrive. Similarly, in
business, you should identify which
clients or services are draining your

resources and remove them.

Enlist a Team:

You can't grow a business alone.
Surround yourself with a team

that complements your strengths
and weaknesses.

Serve Your
Clients, Not

Your Ego
Always remember to put your

clients' needs first. Your
objective should be to serve

them in the best way
possible, rather than trying to

impress others with vanity
metrics.

Celebrate and
Adjust:
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