
Embed racial equity and social justice in your organization's
DNA and unlock transformative power within your team



Hi, friend! I'm Tony Nabors, the owner and founder of Racial Equity Insights.
I am passionate about moving people and organizations from hesitation
and trepidation to confidence and effectiveness in their commitments to
advancing racial equity.

Welcome to the Adaptive Leadership Toolkit, your
gateway to navigating the complex journey toward
racial equity with a fresh, holistic perspective. In the
face of adaptive challenges—those deep-rooted,
multifaceted issues that can't be solved with quick fixes
or existing solutions—it's crucial to approach the
process with a mindset of healing and growth.

This tool is more than just a guide; it's an invitation to
reflect deeply, explore creatively, and engage in
meaningful dialogue. By embracing a holistic
approach, you'll gain insights into how to address the
emotional and cultural dimensions of your challenges
while fostering a supportive environment for
transformative change.

Dive in, explore, and begin your path to profound
transformation!

WELCOME!



Who is most affected by this challenge? (Select all that apply)

Marginalized employees

Leadership

Customers or clients

Community partners

Other:

Challenge Assessment
What specific issue or problem is your organization facing related to racial equity?

@RacialEquityInsights

How does this challenge manifest in your organization? (Select all that apply)

High turnover rates

Low employee engagement

Conflicts or tensions related to race

Lack of diversity in leadership

Disparities in performance or pay

Other:

How does this challenge emotionally impact your organization?

Low emotional impact High emotional impact

Describe the emotional responses this challenge evokes:



Can the issue be resolved with existing knowledge and expertise, either within your
organization or outside of it?

@RacialEquityInsights

Is there a clear/linear solution that can be implemented by organizational leaders or
experts?

Yes

No

If Yes, what Technical Solutions have been tried?

Yes

No

Does the challenge primarily involve changes to processes, policies, or structures?

Yes

No

Is this a Technical Problem?
A technical challenge is a problem that can be clearly defined and typically has a
straightforward solution that can be implemented using existing knowledge, skills, and
expertise. These challenges often involve changes to processes, policies, or systems
within an organization and can usually be resolved by experts or leaders without
requiring significant shifts in organizational culture or behaviors. Technical challenges
are generally well-understood, and the solutions are often known or can be developed
through established methods. They can typically be solved with linear solutions, where a
direct path from problem to resolution exists, often following a step-by-step approach.



Does the challenge require changes in organizational culture, values, or behaviors?

@RacialEquityInsights

Is there no clear or easy solution, requiring experimentation and learning?

Yes

No

If Yes, what Adaptive Approaches could be explored?

Yes

No

Does solving this challenge require input and collaboration across the organization?

Yes

No

Is this an Adaptive Challenge?
An adaptive challenge is a complex problem that cannot be easily defined or solved
using existing knowledge and expertise. These challenges often involve deep-seated
issues related to organizational culture, values, and behaviors, requiring significant
shifts in how people think, act, and collaborate. Adaptive challenges demand learning,
experimentation, and input from diverse stakeholders across the organization. Solutions
are not immediately clear and often emerge through a process of collective problem-
solving, making adaptive challenges more difficult to address but essential for
achieving lasting change.



@RacialEquityInsights

Which challenges, if addressed, would most contribute to creating a more equitable
and inclusive environment?

Prioritize Adaptive Challenges for Transformation
Identify the adaptive challenges that resonate most deeply with your organization’s
need for healing and growth.

How will you invite stakeholders into a collaborative space where their voices are
heard and valued? (Select all that apply)

Healing circles

Reflective listening sessions

Storytelling workshops

Collaborative visioning meetings

Other:



@RacialEquityInsights

Reflection
Explore how you can address the challenge in a way that nurtures the mind, body,
and spirit of your organization.

Mind:

Body:

Spirit:

Craft a plan that invites risk-taking, experimentation, and personal growth, allowing
space for reflection and adjustment.

Step 1:

Step 2:

Step 3:



@RacialEquityInsights

Track your journey with indicators that reflect not just success, but also emotional and
cultural healing. 

How will you know that your organization is healing and growing? What signs will you
look for?

Engage in regular reflection on the impact of your efforts, allowing space for new
insights and directions.

What have you discovered about your organization’s capacity for growth and
change? 

How will you nurture these discoveries and integrate them into your ongoing work?



@RacialEquityInsights

Reflect on the emotional and cultural shifts that have occurred as a result of your
efforts.

What healing has taken place? Where is there still work to be done? 

Honor the journey by celebrating both small and large steps toward healing and
liberation. Share your successes, no matter how small, and explore what they signify for
your organization’s future and embrace setbacks as opportunities for deeper learning
and continued growth. 
How will you use these moments to strengthen your approach?



Approaching adaptive challenges with a focus on healing and
liberation allows your organization to grow and transform in
profound ways. This tool is designed to create a space where
reflection, exploration, and personalized guidance come
together to support your journey toward greater racial equity.

Whether you're just beginning this journey or looking to deepen
your efforts, this tool will help you identify the challenges that
truly matter, engage in meaningful ways, and develop
strategies that promote both personal and organizational
growth. Together, let’s create spaces where equity thrives and
every voice is heard.

Thank you for your dedication to fostering a more equitable and
inclusive environment.

In solidarity,

CONGRATULATIONS!
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Tony Nabors



CLICK HERE TO REGISTER NOW!

info@racialequityinsights.com

www.racialequityinsights.com

@RacialEquityInsights

Tony Nabors

Embed racial equity and social justice in your organization's
DNA, unlocking transformative power within your team!

Join us at the 'Adaptive Leadership for Racial Equity Institute'
to gain deeper insights and practical strategies for driving
meaningful change. 

Let's connect!

ARE YOU READY?

https://www.racialequityinsights.com/
https://www.instagram.com/racialequityinsights/
https://www.linkedin.com/in/tonynabors/
https://www.eventbrite.com/e/945804947057?aff=oddtdtcreator
https://example.com
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