SMART Goals Template

Specific

e Goal: Define your specific capital raising objective for your real estate project.
o Example: Raise $2 million in equity funding for the development of a mixed-use
property in Downtown Cityville.

Measurable

e Metrics: Establish clear metrics to measure progress.
o Example: Secure commitments of at least $500,000 each quarter.

Achievable

e Action Steps: Outline the steps you will take to achieve this goal.
o Example:
1. Network with potential investors at real estate events.
2. Schedule bi-weekly meetings with investment groups.
3. Prepare and distribute a detailed investment proposal.

Relevant

e Alignment: Ensure your goal aligns with broader business objectives.
o Example: Raising this capital will enable us to leverage additional financing from
banks, aligning with our goal to expand our real estate portfolio by 20% in the
next two years.

Time-Bound

e Deadline: Set a clear timeline for achieving your goal.
o Example: Complete capital raising by December 31, 2024.

Detailed Breakdown

1. Specific
o Target Amount: $2 million
o Project Description: Mixed-use property development
o Location: Downtown Cityville
2. Measurable
o Quarterly Target: $500,000
o Tracking Method: Investor commitment tracker
o Milestones:



m Initial $500,000 by March 31

m Reach $1 million by June 30

m  $1.5 million by September 30

m Final target by December 31
3. Achievable

o Networking: Attend at least two real estate investment events per month.
o Investor Meetings: Bi-weekly presentations or meetings with investor groups.
o Investment Proposal: Develop a comprehensive proposal including project
details, financial projections, and ROI estimates.
4. Relevant
o Business Growth: Aligns with a 20% portfolio expansion goal.
o Financial Leverage: Facilitates additional bank financing.
o Market Expansion: Enhances brand presence in Cityville.
5. Time-Bound
o Start Date: January 1, 2024
o End Date: December 31, 2024
o Review Points: End of each quarter to assess progress and adjust strategies.

Additional Considerations

e Risk Assessment: Identify potential risks in your capital raising plan and develop
mitigation strategies.
Investor Relations: Plan for ongoing communication and updates to investors.
Legal Compliance: Ensure all capital raising activities comply with relevant laws and
regulations.

e Feedback Loop: Establish a system for receiving and integrating feedback from
potential investors to refine your approach.

By following this SMART goals template, you can create a structured and effective plan for your
capital raising efforts, ensuring alignment with your broader business objectives and timelines.

*** Disclaimer ***

The information contained herein is for general guidance on matters of interest only. This information
contained herein is not intended to provide you with any advice on financial planning, investment,
insurance, legal, accounting, tax, or similar matters. It should not be relied upon for such purposes.
Marcin Drozdz is not a financial, legal, or tax adviser. You should assess whether you require such
advisers and additional information and, where appropriate, seek independent professional advice.
You understand this to be an expression of opinions and not professional advice. You are solely
responsible for any actions you take with the content and hold Marcin Drozdz, or any of his affiliates
harmless in any event or claim.



