LeacershipRX

Day 1 Course Content Page
8:30 Course Overview & Introduction 4
9:00 How we communicate 6

The Art of Communication 7
Aristotle's Elements of Rhetoric 9
10:15 LDG Breakout Group - 1 41

Aristotle's Introduction

10:30 BREAK

11:00 ETHOS - LOGOS - PATHOS Cont. 13
Key Motivators 13

12:00 LDG Breakout Group - 2 42
Key Motivators

12:30 LUNCH

The Science of Communication

Conversation Styles & Types 17
Introduction to TALK Maxims 18
Tis for Talk 20
2:30 LDG Breakout Group - 3 43

Conversation Syles & Types

!

LDG Breakout Group - 4
Tis for TOPIC

Ais for ASK

LDG Breakout Group - 5

A for ASK: The Power of the Follow-Up
Lis for Levity

LDG Breakout Group - 6

L for Levit: Using Levity to Connect

Reflection

Day 1 Conclusion




Day 2 Course Content Page
9:00 Welcome to Day 2 30
9:15 Carter Healthcare Intro
10:00 Group Discussion
10:15 Kiis for Kindness 27

10:45 BREAK

11:15 TALK Maxims Recap 28
LDG Breakout Group - 7 47

K is for Kindness: Expressive & Responsive Listening

11:45 Non-Verbal Communication 29
Emotional Intelligence and Communication 30

12:15 LDG Breakout Group - 8 48
Contentious Topics & EQ

12:45 LUNCH

Decision Making in Leadership

Crisis Communication 31
Converstation Receptiveness 33
2:30 LDG Breakout Group - 9 49

Difficult Conversations: Receptive Review

2:45 LDG Breakout Group - 10 50

Storytelling & Heroics

3:00 BREAK

3:30 Impact Through Storytelling 36
Impact Through Vulnerability & Empathetic Communication 38

4:00 Leading with Impact 39

4:30 Reflection
5:00 Day 2 Conclusion




