Day1 Course Content Page

Registration
8:30 Welcome to Day 1 - Course Overview & Introduction 6
What is Leadership? - Context and Evidence

Leadership Types and Styles

Mirrored Leadership Behaviours
10:00 LDG Breakout Group - 1 55

Discovering Your Leadership Style and Type

10:30 BREAK

11:00 Situational Leadership Theory 20
5 Categories of Great Leadership
12:00 LDG Breakout Group - 2 56

Situational Leadership Adaptation

LUNCH

I

1:30 Core Principles 23
Finding you North Star & Sweet Spot

Crucibles & Kryptonite

A Leader's Journey

2:30 LDG Breakout Group - 3 58

A Leader's Journey

3:00 BREAK

Adaptive Leadership Challenge Introduction

LDG Breakout Group -4

Adaptive Leadership Challenge (1)

4:30 Reflection
5:00 Day 1 Conclusion




Day 2

8:30

10:30

11:00

11:30

Course Content Page

Registration

Welcome to Day 2 27
Situational Leadership $1 Challenge

Introduction to DISC Psychometric Profiling

Meet Michael Mannix DISC Advance Facilitator

LDG Breakout Group - 5 62
Individual DISC Profile Reports

BREAK

Emotional Intelligence - Introduction 39
Self-Awareness

Self-Regulation

Motivation

LDG Breakout Group - 6 63
The Power Of Emotion

LUNCH

215

2:45

315

4:00

Emotional Intelligence - Continued 43
Social Awareness - Empathy/Social Skills

Relationship Management

LDG Breakout Group - 7 64

Emotional Intelligence Reflection

BREAK

LDG Breakout Group - 8 60
Adaptive Leadership Challenge (2)

EMERGE - Building Trust 49

DWYSYWD

Reflection

4:45
5:00

Day 2 Conclusion



