
The last ninety days of 2026, spent on purpose.
AN  E I G HT-W E E K  R O ADMAP  FO R  HE ALT HC AR E  P R AC T I C E S

SEPT  1 5  —  NOV  4 ,  2 0 2 6

WHO LEFO ODP R ACT I CE .COM /EVENT S

W H Y  TH IS ,  W H Y  NOW

You already know how t o help people.
We have always taught  the clinical side — the nutrit ion, the protocols, the
products, the reasoning behind them. T his is the other half . Because the
best  protocol in the world  does nothing for the pat ient  who never books,
doesn’t  come back, or never reorders.

T he business around your care quiet ly decides how many people your care
reaches.

TH E  W INDOW

Ninet y days from Sept  15 is
December 14.
After that  the holidays own your calendar and
the year is effect ively over. T his is the last  st retch
of 2026 long enough to change something and
st ill watch it  work.

Eight  T uesdays. About twenty minutes each.

W H AT  TH IS  I S  NOT

Not  one week is about  technique, a  modality,
supplements or a  device. Nothing here asks you
to change how you t reat  anyone.

It  is the market ing, the workflows, the software,
the educat ion, the team, and the home care
revenue that  sit  around the care you already
give well — and quiet ly cap it .

T H E  E I G H T  W E E K S

H O W  T H E  E I G H T  W E E K S  F I T  T O G E T H E R

Ba se line
Se pt 15. Te n  hone s t m inute s  and a
num be r for e ach of s ix are as .

→

S ix we e ks of  id e a s
One  are a a we e k. Re ad it, argue
with  it, take  what fits .

→

Re a sse ss
Nov 3. Sam e  page , s e cond colum n.
Se e  what actually m ove d.

→

A p la n
Thre e  change s  with  date s . Nov 4,
live , with  he lp.

T W O  L I V E  W EB I N A R  W EDN E S D A Y S  T O  A DD  V A L U E  T O  T H E  W E E K LY  T O P I C  ( R E P L A Y  F O R  3 0  DA Y S )

WED  OCT  7

Supple me nt  Pract ice : AI-assist e d Pract ice  Plat f orm
Built for practices that dispense nutrition, plus scheduling, paym ents, texting, em ail, AI
SOAP notes and product recom m endations, assessm ents, packages and m ore .

WED  NOV  4

Wrap-Up + Live  Q&A
Everything you did not get to ask in e ight weeks, out loud. We finish by turning your three
picks into dates on a calendar, together, before  the  year turns.
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01
TU E  SEP  15

The 90-Day Reset

You can’t  fix what  you have n’t
m e asure d.

A short vide o walking the  re se t
A one -page  score card, s ix are as
Your base line , in  your handwriting

02
TU E  SEP  2 2

Your Front  Door

Most  pract ice s lose  m ore  pe ople
be fore  t he  first  visit  t han during care .

What pe ople  find whe n the y look you up
The  ne w-patie nt path, start to fin ish
Re fe rrals  that don’t de pe nd on luck

03
TU E  SEP  29

Workflows That  Hold

A m isse d follow-up is a clinical
out com e , not  just  an adm in one .

Re call and follow-up that runs itse lf
Handoffs  that happe n the  sam e  way
twice
Ge tting it out of your he ad, onto pape r

04
TU E  OCT  6

Your Soft ware St ack

Ge t t ing your t ools t o coope rat e  cost s
not hing but  a de cision.

EHR, sche duling, e m ail, e -com m e rce
What should talk to what
What you pay for and ne ve r use

05
TU E  OCT  13

Pat ient  Educat ion

Com pliance  isn’t  a pe rsonalit y t rait . It
follows unde rst anding.

Handouts  worth handing out
Explaining the  why, not just the  what
Education that runs without you

06
TU E  OCT  20

Train t he Team

Your capacit y isn’t  your sche dule . It ’s
what  your t e am  can carry wit hout  you.

One  nam e  on e ve ry re curring task
Scripts  your front de sk can actually use
De le gation that survive s a busy we e k

07
TU E  OCT  2 7

Home Care & Revenue

Done  we ll, hom e  care  is be t t e r care  and
durable  re ve nue .

Re com m e ndations that stick
Re orde rs  without the  chase
Affiliate  structure s , e xplaine d plainly

08
TU E  NOV 3

Pick Three for 2027 Success

A long list  change s not hing. T hre e
dat e d com m it m e nt s change  a ye ar.

Score  the  sam e  s ix are as again
Com pare  against your Se pte m be r se lf
Thre e  change s, with date s on the m



What you walk away with — and what we owe
you.
BE FO R E  Y OU  D E C I D E  W HE THE R  T O  MAK E  R OOM  FO R  T H I S

STA RTS  TU E  SEPT  1 5

WHO LEFO ODP R ACT I CE .COM /EVENT S

O N  N O V EM B E R  5  Y O U  W I L L  H A V E

A dated plan f o r 2027
Three specif ic changes with deadlines, not a list of  good intentions you will not
revisit .

A bef o re and af ter o n paper
Two scores, seven weeks apart, in your own handwriting. Proof  of  movement, or
proof  you need help.

A team that was there to o
Your f ront desk and clinical assistant hear the same eight weeks you do, so the
conversation af terward starts f rom shared ground.

A clearer revenue picture
Specif ically around home care, online patient ordering, and af f iliate structures —
the part most practices leave sitting on the table.

W H O  S H O U L D  B E  I N  T H E  R O O M

You.
Weeks 1, 4 , 7  and 8 are yo urs — the baseline, the so ftware decisio ns, the ho me care
revenue, and the plan that co mes o ut the o ther end.

Your f ront  de sk.
Weeks 2 and 3 belo ng to  them. They o wn the first  impressio n and the fo llo w-up,
and they already kno w exactly where it  breaks.

Your clinical assist ant .
Weeks 5, 6 and 7 . Patient educatio n and ho me care reco mmendatio ns are where a
trained assistant changes a practice mo st.

H O W  T O  G E T  T H E  M O S T  O U T  O F  I T

Pr int  t wo scor e car ds, not  one .
Give the second to your f ront desk and ask them to score the same six areas
without seeing yours. Where your numbers disagree is the most usef ul
conversation you will have this month.

Block t we nt y minut e s on T ue sday.
That is genuinely what each drop takes. The ones who get the most out of
this are not the ones with the most time — they are the ones who put it  on the
calendar.

Answe r  t he  anonymous poll.
Sixty seconds, no name attached. You get to see where your practice sits
alongside everyone else’s, which is usually a relief  rather than a reckoning.

Do not  wait  unt il you ar e  r e ady.
The scorecard is designed to be f illed out on a bad week. A low score in
September is the point of  the exercise, not an embarrassment.

TH E  H ONES T  T IM E  C OS T

About twenty minutes every Tuesday. That is unde r thre e  ho urs o f
Tue sdays acro ss the  who le  e ight we e ks, plus two Wednesday hours if
you jo in the live sessions — and the replays stay up for 30 days if you
can’t . Less t ime than one afternoon of catching up on charts, spent
instead on the thing that decides how many charts there are.

OU R  E ND  O F  I T

No t clinical.
No t  o ne week is abo ut  technique, a
mo dality, a device o r supplements.
That ’s fo r ano ther t ime.

Built f o r the  who le  te am.
Yo ur fro nt  desk and clinical assistant
will get  mo re o ut  o f so me weeks than
yo u will.

Yo ur numbe rs, no t o ur o pinio ns.
It  starts with yo ur o wn ho nest  sco re.
We share the gro up’s feedback,
ano nymo usly.

It e nds in a plan.
No t  inspirat io n. Three co mmitments
with dates, befo re the year turns.

You did not get into this work to run a business. But the business is what decides how many
people you get to help.

STARTS  TUESDAY,  SEPT  15

wholefoodpract ice.com/events
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