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Who out there in A&E land has a mobile device? We see pretty much all of you raising your 

hands. Look around you these days and almost everyone has a mobile device of some kind, 

either a smart phone, or a tablet, and many people have both. Think about that. That could be 

your market for a newer, hot sublimatable product line. 

Another good thing about this market is that that same customer gets a different phone or device 

every couple of years or more often as the new models come out. Sublimated mobile device 

cases are very easy to quickly sublimate, and they have an unbelievable profit margin. A blank 

case with an insert will cost you $2 to $4. People pay at least $25 for a plain case, so a decorated 

case should easily bring in that much money. 

MARKET 

It has been estimated that the number of active mobile devices grew past the total amount of 

human beings on the planet at 7.19 billion. On top of that, gadgets like tablets and smartphones 

are multiplying five times faster than the human population. This is a pretty darn good market 

and one that is moving in the right direction. Being able to provide an accessory to the products 

in this market makes a lot of sense from a business standpoint. 

In general, there are two occasions that a potential mobile device case customer will purchase a 

case. Some people rush right out when a new model is released. This is the first opportunity. This 
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is an obvious target, rich environment for a business interested in selling new cases, however 

there is another target environment that many people overlook. 

Many mobile device customers are lurkers. What do we mean by lurkers? Lurkers are the people 

that never purchase the newest models of the mobile devices. They wait until a new model 

comes out, and then they run to the store to purchase the older version. It is newer than the 

version they currently have, but since it is not the newest model, they are able to generally 

purchase it at a reduced price. You may be skeptical, but there are a lot of lurkers out there that 

represent that second opportunity for retailers of custom sublimated mobile device cases. 

HOW CAN YOU GET STARTED? 

We have talked about this in depth in the past, but sublimation is a low cost startup investment. If 

you want to do mobile device cases, then you only have to get the smaller of the current 

sublimation systems on the market since the cases are not very large. You can purchase the 

Ricoh SG3110dn package for under $500. Match that with a smaller heat press for around $800, 

and you pretty much have a complete system to decorate all of the available mobile device cases 

on the market. 

Further, if you already know a graphics program such as CorelDraw, Photoshop or Illustrator, 

then the ease of designing the products and sublimating them is fairly effortless with the 

available free template downloads. You could be sublimating cases in as little as one hour from 

receiving your equipment, so training production staff is not very difficult at all. 

PRODUCTS AND DIFFERENCES 

There are many different styles and quality of mobile device cases available. Cases have two 

components to them: the plastic or rubber case that fits around the device, and an insert that is 

sublimated. For one style, after the insert is sublimated, it is then adhered permanently to the 

case with double stick tape that is already on the case. 

Unisub has a unique line of mobile device cases called SwitchCases. We talked with Brand 

Director at Universal Woods Brad Sidio, and he told us this about the SwitchCases: 

“SwitchCases feature interchangeable back plates. This allows customers to have as many back 

plates decorated as they like and switch them out whenever they want. This creates a great upsell 

opportunity and gets the customers to return for more sublimated back plates.” 

There is also a big difference in the quality of the coating on the different mobile device case 

plates. Sidio had this to say about Unisub’s SwitchCase quality: “Our back plates are scratch and 

fade resistant. Our back plates will last longer than the customer’s phones will last. The quality 

of our image is much sharper and more vibrant than anything else on the market.” 

Unisub has also developed a composite material plate that is not metal. Metal has been shown to 

interfere with some phones’ operational ability, such as Apple Pay with the new iPhones. 

NOW IS THE TIME 



Almost everyone has a mobile device, and the market is growing by leaps and bounds. It is not 

hard to get started, the investment is low, and the profit margin is huge. Further, if you want, 

with the same equipment, you can do any of the rest of the many sublimation products available. 

When you choose your blank cases, you will know that many different qualities are available 

depending on what your customers may want. Now is the time to grab your piece of the pie and 

start sublimating mobile device cases. 

 

 


