
 

5 PITFALLS THAT CAN DOOM A SUBLIMATION BUSINESS 

By Kevin Lumberg 

 

Over time, we have seen lots of people whether at trade shows, or our normal course of business.  They get excited 
about sublimation, for good reason, and they purchase all of the equipment.  Whether planning a start up business, or 
adding sublimation to an existing business, the sad thing is that some people are not successful with it.  Like anything in 
life, we may not all be successful with everything we attempt.  There are some things to be aware of, and on the bright 
side, if you can avoid a few pitfalls, you have every chance in the world to be successful with sublimation.  The world is 
full of those success stories. 

NOT USING YOUR EQUIPMENT 

It may be hard to believe, but we have seen it too many times.  Someone purchases all the necessary equipment without 
really understanding wholly what goes into a sublimation business.  They may not “have the time”, to set it up and get 
started, so it sits in a closet, or they may not have a decent grasp on a graphics program like Corel Draw.  The first time 
you open a graphics program, it can be very daunting.  Soon they may get frustrated and give up on sublimation because 
they did not know they needed to learn the basics of a graphics program.   

This does not mean that you need to be a Professional 
Graphic Artist to be successful with sublimation, but you need 
to know the basics.  You should not purchase the equipment 
for sublimation, or any other equipment for that matter, if 
you have not done your research.  Know what you need to 
know, and determine whether there is a viable market for 
YOUR sublimated products.  Investing in equipment and then 
having that equipment sit and not return a profit to you is not 
helping anyone.  There is a vast amount of products to 
sublimate, and a huge market for those products, but you 
need to be able to do the work and research to market your 
products.  

There is no reason for your equipment to sit unused.  You only need to look at the photo market to see huge 
opportunities.  Five years ago, you would be hard pressed to find many digital cameras around.  They were very 
expensive, and most people had film cameras.  They took the pictures, had the film developed, and had a tangible photo 
to hold in their hands, or put in a frame and hang on a wall.  Look around you now…I bet there are very few people 
reading this article that do not own at least one digital camera.  Almost every phone has a digital camera on it.  So where 
are all those photos?  They are kept digitally on phones or on a computer.  How do you display them?  Many people 



don’t, but with sublimation, there are many products for just that purpose, and the photos can be digitally sent very 
easily.  This is just one example of a huge growth market to take advantage of. 

NOT HAVING GOOD TECHNICAL SUPPORT 

Lots of people looking for sublimation equipment search 
high and low for the absolute best deal they can find.  
While finding a good price is part of the equation, make 
sure you look at the entire package.  Sublimation is a 
process, and while it is certainly not rocket science, 
there are certain nuances that can make it challenging at 
times.  During those times, you need to have someone 
to call, ask questions, and get direction.  Sometimes it is 
just a matter of having someone to call that will say, 
“stop…let’s start at step A and think about it”.   Most 
issues can be solved fairly easily, but you may need a 

little bit of guidance.  Good technical support is 
invaluable, and not having access to it has caused many 
sublimators to give up sublimation.  It need not be that 
way. 

NOT UNDERSTANDING COLOR 

One of the greatest things about sublimation is the bright vivid colors that it is 
capable of creating.  So when you cannot achieve the colors you are trying to create, 
it can be very frustrating, but it needn’t be that way.  You only have to know a couple 
basic things to take the frustration away.  

First, you always need to work in the RGB color mode with sublimation.  If you try to 
use CMYK colors, they will shift quite a bit when you attempt to sublimate them.  
Second, the colors you see on your computer screen will probably be different than 
the colors you sublimate. To overcome this, you will need to print out and sublimate 
available color palettes, so that you know what the RGB colors look like when they are 
sublimated.  That way, you can spot color your graphics with accuracy using your 
graphics program and that sublimated palette.  

NOT COVERING YOUR COSTS 

Most of us are in business to make money.  If we don’t make money, we generally will 
not hang around for a very long time.  So the first thing you need to do when you 

price your products is to understand your costs.  With sublimation, you have the cost of your ink (Your ink supplier 
should be able to give you an ink cost for the printer you may be using.), paper for your transfer, and the blank substrate 
along with the freight to get it to you.  A final piece that many people forget is wastage.  This includes mistakes in the 
sublimation process which may ruin a product.  On top of these costs would be any of the labor and shop costs for your 
business.  Once you have figured out your costs, you can correctly price your products so that you ensure that your 
sublimation business makes a profit. 

This is a basic RGB color chart. 

Support people, training classes, and reference manuals are all very 
important to being successful in sublimation 



BEING STUBBORN 

What do we mean by being stubborn?  Easy, if you peruse the sublimation world there are hundreds and maybe 
thousands of different products available to sublimate.  Don’t be stubborn and try to force a single product into a 
market where there may be too much competition.  Find products that are profitable, and if you are adding sublimation 
to your existing business, find products that complement your current offerings.  Sublimation is a great process because 
other than mugs, you don’t have to purchase different equipment, to sublimate different products. 

A second point about being stubborn, relates to the above point about technical support.  Don’t be afraid to ask your 
distributor for help if you are having problems.  Sometimes you just need another person to say “stop, and try this.”  
Many problems can be solved rather quickly when viewed from a second set of eyes. 

YOU CAN BE SUCCESSFUL WITH SUBLIMATION 

Sublimation is a great decorating technology with a huge variety of products that can be printed and sold, and a lot of 
the items have a really good profit margin for your business.   All you have to do to be successful is just remember these 
five things, and you will not be one of the doomed. 


