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Director’s Report 
I wish you could see the differences you are making. It is a progressive change that 
happens over time and is found as Moms exhibit joy, determination, engage in 
community together and start showing hope in their eyes and conversations.   For 
children change appears suddenly in their physical  and social development, and 
especially in their contagious joy.  These families have a new hope that just a short time 
ago was nowhere to be found for them.


This past year, we celebrated our 5th Birthday by continuing to see lasting change in the 
lives of Moms and their children. Some Moms 
went deeper in discipleship while others 
opened up in new ways.  Some Moms 
graduated to higher levels as they moved 
toward sustainability and other Moms just 
began making the turn through education, 
micro-savings and micro-grants - starting to 
taste what empowerment feels like.  


We expanded our programs this year by  
adding 40 new families to the project and expanding our Elementary School.  In Fall 
2016, our 2nd Grade Class begins and more needy families will be added to the Project.  


Yet, life in the slum is becoming more difficult.   Inflation continues to bring rising rents 
and rising staple prices.  Living conditions deteriorate while decent work is harder to 
find.  Political instability is a growing concern. While some Moms are making great 
strides forward toward sustainability (such as in this report), other Families would drown 
if it was not for this intervention.  Added to this is the crushing weight of poverty as we 
turned away so many desperate families because of lack of resource and space. 


As we look to our next Fiscal Year, you will notice we have changed our name and logo, 
but not our focus.   Our Board sees opportunity to serve vulnerable Families in other 
settings, specifically Refugees and IDP populations in Central Asia.   So, we now are 
known as Embracing Hope as we continue to grow in Ethiopia and soon also Turkey.  


Thank you for your partnership and for making a great difference in the lives of Families.


Jerry Shannon - September 2016

Executive Director - Embracing Hope Ethiopia, Inc.

Our Mission- Holistic Intervention 
Embracing Hope is a Christ-centered organization focused on seeing 
the poorest and most vulnerable of families preserved and orphans 
prevented by using compassionate, holistic practices that promote 
dignity, sustainability, transformation, community, and Christian 
discipleship which invades all areas of life for this and future 
generations. 

The wheel below shows our practice.  While Day Care is one aspect 
of what we do, we know that the families we serve have various 
needs where we can meet them with Jesus’ love and hope.  So, we 
aim to meet them in these various spokes.  We also know that we 
cannot do this alone, so we partner with others both in Ethiopia and 
abroad.  Together we can make a difference.  
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The Embracing Hope Ethiopia School has continued to grow 
as a place providing quality education in the Kore’ Area.  
These children are not only educated, but nourished with 
both food and care for the body and the soul.

During 2015 -16 the school expanded by receiving a Primary 
School license permitting us to educate children through 
Grade 4.  We opened our 1st Grade classroom and in 
September 2016 we will be adding 2nd Grade, too.

The EHE School is a place of great learning and amazing joy.  
Everyday, year round, 160 children from impoverished 
families, who would not otherwise be able to afford school, 
attend from Nursery School through Grade 2.  They learn in a 
positive environment where the love of Jesus is known.  
Through after school programming and character lessons 
they learn about who God is and His deep love for them.

In 2015 our education program received rewards from Nefas 
Silk Lafto Sub-city and Addis Ababa Education Dept for the 
quality education provided to both children and Moms.  

But truly the real reward is the stories that we hear from 
Moms such as Abeba.  Her son Fikadu was one of the first 
children in the project and one who almost died from 
malnutrition soon after arriving.  On the day Fikadu 
graduated from Kindergarten, Abeba told us, “This is a great 
day.  Fikadu used to be in pain and much suffering.  He was 
very sick and it was like he had no hope.  This is a great day 
that has happened for me and my son.” What a great reward!

EHE School
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Day Care
The EHE Day Care continues to care for over 80 children daily 
from the ages of 4 months through 3 years old.  Our team of 
caregivers provide loving care to the children during the day, and 
best of all these children get to go home to their Mom every single 
evening.  

Throughout the day various activities are provided to help stimulate 
learning on all levels for children.  In any given day the children will: 
play with building blocks, toy cars and educational toys, engage in 
group games, have music time, learn the basics of language and
also take a mandatory nap.   They are socialized while also having 
attention given to their individual needs - as you would expect in
any Day Care setting. 

At the same time the children’s health and hygiene needs are cared 
for.  They are fed breakfast, lunch and an afternoon nutritious snack.
All children also receive extra nutrition late morning to battle 
malnutrition.   If the child has special needs such as HIV or other 
diseases, they also receive special attention.

For many of these children, God has used Embracing Hope to 
rescue them from begging and destitution.  Many of them, because 
of lack of nutrition, illness and Mom’s situation, would be facing
situations of hopelessness and despair.  But now, they are thriving,
growing and learning with caring caregivers, a community of peers 
and a parent who loves them dearly.
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Dignity Restored.
It is beautiful to watch dignity be restored for the more than 220 
Parents that Embracing Hope serves.  They are provided a new, hope- 
filled outlook on life.  

-  36 Parents engaged in basic discipleship groups, 56 received 
spiritual counseling and 2 were baptized. All families were visited in 
their homes by the Spiritual Ministry.

- Moms deepened their community with one another and took on 
more ownership of the project as being their family. 

- Over 90% of Moms engaged in Micro-savings.  Some used this 
money for a government apartment savings program, others started 
businesses and others lived off savings when work was scarce.

- All Mothers received ongoing training in how to keep themselves 
and their children healthy.

- 45 Moms were graduated to a different level because they are 
moving toward sustainability and need less help from EH.

- We assisted families in deepest need with the basics of life by 
providing 12.5 kgs of Teff grain and 1 Liter of Cooking oil every 6 
weeks.

- We provided clothing for each child 2 times per year plus a winter 
coat and quality shoes.

- We provided custom tailored  interventions for families who had 
special health needs and disabilities.

- We provided social work services to address all areas of poverty.
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Ups and Downs
One Mom who saw a huge difference in her life 
this year was Desta.   Formerly she was a Taxi 
Change Girl.  She stood on the corner and 
would provide change for Taxi Drivers.  This is 
a brutal job where you are exposed to the 
elements as well as thieves.  She was unable 
to provide for her family in this position.

But, Desta had a dream.  She became friends 
with some of the Taxi Drivers and decided that 
she wanted to become a taxi driver, too.  There 
was one problem - she did not even have a 
driving license and in Ethiopia getting a drivers 
license requires a large amount of money for 
classes and testing that she did not have.  

Through EHE’s help, her micro-savings
and the help of friends, she went to  Drivers 
School and received her drivers license.  Now 
she is looking for a driving job.  What a huge 
change thanks to you!

Desta’s story is a sign of the change that can 
come as a Mom breaks from despair and starts 
embracing hope.  However, everyday there are 
dozens of Moms with small children who wait 
outside our gate in hopes that maybe today 
there will be room for them.  Would you help us 
to include more through your partnership?  
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Sponsorships
Family Sponsorships are how we are able to minister to the 
families that God has given us the privilege of serving.

During this Fiscal Year, over 250 individuals, churches, 
offices and organizations joined together so that we could
engage in the work of Orphan Prevention and Family
Preservation.  Many of these folks took more than 1 
sponsorship slot, and those such as Food For All and 
Operation Blessing made a huge impact by covering 
groups of families. 

We are doing together what none of us can do alone.

We still have 165 sponsorship slots left
to be filled to make us fully funded, 
not including 30 more families in great
need that will be added to the project
soon.  

We need your help!! Please help 
us spread the word about 
sponsorship and help
us find folks who will
make a difference for just 
$34 per month.
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Health & Nutrition
Our Staff does an amazing job of helping families to 
grow healthy.

During this Fiscal Year.
- Every child and guardian received a health screening.
- Our Kitchens served over 250,000 Nutritious Meals    

and snacks.
- 30 Moms and children with special health needs  

including HIV were provided with ongoing health 
counseling as well as extra supports to meet their 
ongoing health, shelter and nutritional needs. 

- 381doctor visits and hundreds of prescriptions were 
provided free of charge.  

- Children were monitored monthly for weight gain.  All 
children received extra daily nutrition and those with 
great need received Plumpy Nut to continue to battle 
malnutrition.

- Moms received health training in nutrition,  hygiene, 
womens health, HIV and other  health issues during  
the year.

- Moms with very special situations were given meals 
at the center.  

- 4 Parents were provided with surgery, including eye 
surgeries, free of charge.

- Elderly Moms or those with disabilities were provided                
with extra living supports because they are not 
employable in the community.
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Empowerment
Most Moms are simply looking for an opportunity.  Over this 
past year we were able to partner with them by providing the 
following:

16 Moms who enrolled in Literacy Classes were learning to read 
and write for the first time in their lives.  22 Moms graduated 
from Level 2 Literacy this year in a special ceremony.

5 Moms, with the help of Embracing Hope, continued their 
education in high school or university,.

Over 90% of Moms continued saving in a savings account 
monthly.   Some have saved over 20,000  ETB! 

33 Moms received micro-grants.

One Mom used a grant to buy a sheep to fatten.  She then sold 
that sheep and bought 3 more to fatten.  Today she owns 2     
cows and 10 sheep!  She sells the milk from the cow and grows 
the other animals for meat.

3 worked as hair stylists.

One Mom started her own catering business.  She is now 
making 2,000 ETB per month.

24 started work in petty trading or their own small businesses.

We also faced many challenges on this front.  The lack of 
affordable rental space and growing bureaucracy concerning 
micro-businesses and taxation has placed major constraints on 
Embracing Hope’s growth in Empowerment activities, but we 
are grateful for the ways we still saw Mom’s empowered!
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In Fall 2016, 30 new children will be added to the project.

In October 2016, Grade 2 will begin at our School and plans will continue to add 
Grade 3 in 2017.  

In Mid-2017 our aim is to grow by an additional 40 families.

We will continue to try to empower Moms to start cooperative businesses with 
other Mothers.  

We will continue to look for creative solutions for the best ways to help families 
in their desperation, but without sparking dependency.

We will add a Director of Support to our 
Administrative Staff in the United States
in order to help us continue to grow our 
resource base.

We will proceed with expanding our operations
into Central Centra Asia and preparing to land there in 2018.

EHE Spiritual Ministries will continue to expand its 
reach into the community and build trust with 
Moms to engage in discipleship.  

EHE will engage in relicensing of the Project with the various levels of Federal 
and local government as our Ethiopian license expires in 1st Quarter 2017.

Summer 2017 will bring a Tour of North America focused on 
sponsorships and support raising.  

Plans for 2017
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Current Snapshot.
STRENGTHS
- Great favor with our local governments, including recognition.
- 240 children who are still in their families and thriving. 
- Five plus years of experience in Kore’ and with many original staff. 
- Caring leaders who care deeply about Jesus and the poor.

WEAKNESSES
- Changing rules leads to roadblocks and overworked administrations.
- Insufficient facilities to expand activities. 
- Reliance on funding from foreign sources and lack of donor retention.
- Restrictions on NGOs means we cannot generate revenue in country.

OPPORTUNITIES
- Thousands more families in very desperate conditions need our help..
- The Refugee situation in Central Asia presents great opportunities to 

serve using holistic principles  in Jesus’.
- There are growing opportunities for our spiritual ministry to meet 

spiritual needs of families..
-  There is a growing sense of volunteerism among Ethiopians.
-
THREATS
- Continued Hyper-inflation in house rent as well as redevelopment 
plans for the Kore’ area
- The threat of forced relocation continues to loom.  
- Cost of living and inflation continues to expand.  Even basics
such as teff increased by 50% recently. 
- Need for increased funding of monthly supports and start up for
Central Asia initiative. 
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Financial Statements
STATEMENT OF ASSETS & NET ASSETS - CASH BASIS 

JUNE 30, 2016

STATEMENT OF SUPPORT & REVENUE 
FOR THE YEAR ENDED JUNE 30, 2016

STATEMENT OF FUNCTIONAL EXPENSES - CASH BASIS 
FOR THE YEAR ENDED JUNE 30, 2016

Notes Concerning Financial 
Statements. 
1. These Financial Numbers reflect our having 

a consistent 240 children and their 
guardians in the project for the year.  

2. Because of the generosity of donors during 
the fiscal year, EHE was able to  carry a 
balance at the end of 2015 - 2016 Fiscal 
Year.  This allows us to keep adding 
families to the project in Ethiopia before we 
find family sponsors for them. 

3. The Expense Breakdown chart includes 3 
grants that are directly paid to Ethiopia, 
totalling $53,000 USD.  These grants go 
directly to program with nothing withheld 
for Administrative or Fundraising 
expenses. 

4. For 2017 our Budgeted percentages are 
expected to remain fairly constant. 

5. Our 2017 Budget includes exploratory 
expenses for Central Asia in addition to 
some home assignment expenses for The 
Shannons who will be touring from May - 
September 2017. 

Thank you for your generosity in 
partnering with us financially.   Please 
consider continuing to give generously 
as we continue to desire to meet the 
needs of the poorest of the poor in 
Ethiopia. 

Our full financial review is 
available at: 
goo.gl/tFc7U7

ASSETS 2016 2015

Current Assets
Cash & Cash Equivalent $96,739 $89,471

Net Assets Unrestricted $96,716 $89,448

2016 2015

SUPPORT & REVENUE $255,331 $310,703

EXPENSES

Program
Management and General
Fundraising
Total Expenses

$184,530
$49,567
$ 13,966

________________
$248,063

$260,204
$64,676
$23,258

________________
$348,138

CHANGE IN NET ASSETS $7,268 -$37,435

NET ASSETS, BEGINNING
Change in Net Assets

NET ASSETS, ENDING

$89,448
$7,268

_________________
$96,716

$126,883
$(37,435)

________________
$89,448

Program
General & 

Administrative Fundraising
2016 
Total 2015 Total

Ethiopia Intervention
Payroll Costs
Administrative Costs
Missionary Expense

$160,751
$  22,002

-
$    1,777

$  21,921
$  14,668
$  12,089
$       889

$        -    
$ 9,167
$ 3,022
$ 1,777

$ 182,672
$   45,837
$   15,111
$     4,443

$ 251,769
$  51,133
$  17,646
$   27,590

Total Expenses $184,530 $49,567 $13,966 $248,063 $348,138

Financial Legal Status 
EHE is a registered 501(c )3 Not for Profit organization, incorporated in the State of 
Pennsylvania and registered with the PA Bureau of Charitable Organizations.
Fiscal Year 2015 - 16 Financial Review was prepared by Bertz, Hess & Co., a Certified 
Public Accountant firm in Lancaster, Pennsylvania. 

4.7%
16.6%

78.7%

Program Admin Fundraising

2015-16 Actual 
Expense Breakdown

4.5%
18.1%

77.4%

Program Admin Fundraising

2016/17 Budgeted 
Breakdown
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Notes 
During 2015/16 there were some extra-ordinary 
activities.

1.  During this year officials refused to renew 
Christy Shannon’s work permit on the ground 
in Ethiopia.   Therefore her role has 
diminished.

2. During this year the Valiente family chose to 
join us on the ground in Ethiopia.  Dr. Carlos 
Valiente is conducting research as well as 
training teachers in the school and improving 
systems. 

3. During 2015 - 16, EHE was not able to keep up with raising new family 
sponsors, however God provided in incredible ways and the project 
continued to grow and beneficiaries continued to thrive.   Thank you for the 
ways you faithfully partnered with us. 

4.  During 2016 the decision was made to expand EH into Turkey.  This will 
mean a large increase in Missionary expenses, including over $30,000 
needing to be raised in start up funds and an additional $2,000 in monthly 
support.  Please prayerfully consider how you might be able to help.

4.  During 2013/2014 EHE fed over 250,000 meals.  That is 1,000 meals per 
day!.  We also distributed over 13,100 kilograms of Teff Grain.  That’s 
28,880 pounds or 15 tons!  In 2015 that number will grow to over 24 tons!  
We distributed 1,161 liters (307 Gallons) of vegetable oil and 3,000 bars of 
soap.  

5. We distributed 960 pairs of underwear, 960 pairs of socks, 240 winter coats, 
240 pairs of shoes, 480 pairs of trousers and over 1,000 shirts during the 
year.  Most of these items were donated by friends throughout the world, 
with other friends delivering them.  We also greatly benefitted from In Ian’s 
Boots donations and those of many others.

6. In 2016 EHE benefitted greatly from partnerships with Bridges of Hope, 
Food For All and Operation Blessing.  Thank you to these great partners.

Partnerships
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Organization Info

Dr. Paul Van Auken - University of Wisconsin, Oshkosh, WI 

Dr. Kirsten Ditzler - Lancaster General Hospital, Lancaster, PA 

Stephanie Farley - CPA, Doylestown, PA 

Cindy D’Asaro- West-mont Christian Academy,  Pottstown, PA 

Tymm Hoffman -Compassion International, Colorado Springs. CO 
                           Brighton Their World

Dr. Jennifer Boyd - Mission Medics School,  Boise, ID

Jerry Shannon  - EHE (USA), Addis Ababa, Ethiopia

US Address: PO Box 14, Willow Street, PA 17584
US Phone: (717) 902-9803
Administrator: Judy Taylor
www.EmbracingHopeEthiopia.com
info@EmbracingHopeEthiopia.com

ET Address: PO Box 145217, Addis Ababa, Ethiopia        
ET Phone: +251 912 928251

Embracing Hope and Embracing Hope Ethiopia are a 501(c )(3) 
organization registered as Embracing Hope Ethiopia, Inc.
Embracing Hope Ethiopia is a registered service mark of 
Embracing Hope Ethiopia, Inc.

US Board of Directors Contact Info

http://www.EmbracingHopeEthiopia.com
http://www.EmbracingHopeEthiopia.com

