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Session 5 

Out-of-the-Box Marketing  

Books won’t sell themselves! It takes concerted effort to sell your book, to filter 
through all the options to find what is best for you. You can try using the basic 
“Marketing Box” or take your efforts to the next level in order to sell more. It is up to 
you.

The Basics 

The Marketing Box is the toolbox of things everyone does or should do.

✓ Website
✓ Blog
✓ Video (YouTube): important if you like to talk.  Video is extremely popular.
✓ Press Releases: this is a good use of Fiverr where you can also find people who will 

distribute them for you
✓ Social Media (Facebook, Pinterest, etc.): you need to be on some social media in 

order to market your journals.  Which social media option depends on the niche you 
are targeting.

Journals and the Marketing Box  

The marketing box can easily become a trap where we think if we’ve done those 
things, we are ready to market our book.  In some cases, that is true and many types 
of books can be marketed that way. But…Journals are different and they need a 
different approach than just the typical marketing box. Why?

Journals are not just “books.”  They are collectibles.  They can be addictive, especially 
if they are unique and beautifully designed. Some of our students are brainstorming 
how they can create something that people WANT to buy every month, so they sell 
the same thing to the same person 12 times per year rather than once. That is a great 
strategy, but it is going to take more than marketing basics.
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Many newer journals are mash-ups and mash-up books cross niches.  That can 
broaden the potential market while at the same time complicating niche marketing. 

Journals reach a broad range of markets, and they serve a deeper purpose than 
education.  They are introspective, thought-provoking in a private way. This makes 
people want them more, even if they don’t use them. But there is a lot of choice and 
as many different desires for content as there are buyers in the market. 

So, how do you get yourself out of the marketing box to sell journals?  Get out there 
and get educated!

๏ Pay Attention!  Watch for trends in social media, the news, and what others are 
doing to market.  Coloring books are hot right now, and they are similar to journals.  
How are people marketing those?

๏ Research.  Google is your friend.  If you are stuck and want a creative way to 
market something, do a Google search.

๏ Books, newsletters, blogs… all are great resources for introducing you to new 
marketing ideas for books. John Kremer’s 1001 Ways to Market Your Books is a 
resource I recommend.

๏ Live events, masterminds, group coaching, etc. These are my favorite ways to get 
new and creative ideas.  Business events/masterminds/coaches are awesome.  
Business people are in business to make money and they get creative in the effort 
to do that. My own mybookmastermind.com is a great way for you to have weekly 
access to me where I do something different every week, something that can help 
you boost sales of your books.

๏ When there is something blocking your success, you will find the root cause is 
almost always YOU. Read self-help books, get a coach, do what you need to do to 
uncover your fears and beliefs that prevent you from succeeding. 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The BIG Secret to Success is… 
… get out of your own way! 

http://mybookmastermind.com


10 Out of the Marketing Box Ideas 

The personalized press release. This is my favorite, most successful idea. You can 
get a press release written on Fiverr and distribute it.  You might get your information 
picked up in the media.  But if you want a guarantee of better success, do this:

1. Contact local media — pick up the phone and call them and/or go on their web site 
and get to know who is in charge, the person you need to contact (booking person, 
talk-show host, arts editor, head of PR, news anchor, etc.) to get exposure. 

2. Put together a “gift” box with your book PLUS something that person loves.  These 
are public people and often they are pretty open about what they love.  If you are 
paying attention, you are going to learn enough to figure out what is related to your 
book that they will love. 

3. Include contact information, business card, etc. and hand deliver.  Do NOT use 
regular mail.  

4. AND follow up with them in a week if you haven’t heard from them to remind them 
you are available if they need more information about your expertise.  

For example, years ago, I worked for a faux finishing design school, the kind of place 
that teaches techniques to very high-end finishers. My boss wanted to get into 
Southern Living magazine, a big deal.  She found her favorite editor of Southern 
Living, and I helped her put together a gift box with a copy of her recipe book of faux 
finishes and samples of each of the finishes produced by following the recipes, and 
included a bottle of wine plus contact info for how to reach her. Instead of delivering 
this by mail, we called a local courier who would for a small fee hand-deliver this 
package to that person. It was a big success. People love gifts and not many people 
send them. It works. 

Groups and Clubs. This is such a good marketing tool. I found one of those monthly 
boxes (mixed goods people pay to receive each month as part of a club membership) 
that was reaching people in my target audience for one of my books.  They had 
contact information on their web site, and I contacted them.  I offered to send them a 
couple of free books.  They contacted me right away with interest.  If things work out, 
they will be placing a bulk order with me and I will give them a discount on bulk orders 
of ten or more copies.  What a deal!  How do you get your books picked up by groups 
and clubs?
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1. Research
2. Contact group/club leaders locally or on their social media and/or web sites
3. Just ASK!  What is the worst they can say?  No?  So what.  Don’t be so attached to 

something that you cannot handle a “No.”  The next one might say yes.  There is 
an old adage in sales that you have to throw something at a wall 100 times before 
one will stick.  People who are really good at sales don’t have a problem throwing 
100 times to find the one that is a fit. Maybe you can find a Facebook Group that 
will want to do a giveaway for their members that would draw attention to your 
book.  If people don’t win, they may still go buy your book. Remember, journals are 
collectibles.

Blog Reviews. 

1. Research blogs and bloggers who talk about the niche/topic that is related to your 
book or to an audience that is your target.  Find blogs that are kept up to date and 
look like they are doing well.  If doing something specific, set up a Google Alert at 
alerts.google.com.  You can set up an alert for ANY keyword or phrase and every 
time that keyword or phrase shows up (in blogs, articles, etc.) when Google’s bots 
are crawling the web, they will send you an email message. Bonus Tip: set up an 
alert for your name and/or pen name so that every time someone writes about you, 
you know it and can go comment on it.  They will think you are a god! AND, if you 
have a name that is easy to mis-spell, set up Google alerts for common mis-
spellings of your name.

2. Contact those places, comment on their blog
3. Offer to send a free, autographed review copy of your book (set aside 10-20 

copies of your book for this purpose) and ask for an honest review. 
4. Always include something “extra” with your book for the blog owner (checklist, 

postcard, bookmark, etc.) or that they can give away in a contest to their blog 
readers.

5. Mail the package to them (regular mail) and follow up in a couple of weeks.

Pre-sell. 

1. Create a page on your blog/website
2. Create an “old-school” PayPal “Buy” button.  It is pretty straightforward and simple 

on Paypal web site.
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3. Include free shipping so they don’t have anything extra to pay
4. Offer autographed copies for a limited time and make sure you spell out this 

“Limited time” offer on your web site. I had someone ask me if they could purchase 
an autographed copy of my first book after the second one came out.  I told her 
“No.” Sitck to the offer period for the sake of your credibility and to train people to 
pay attention and respond in a timely manner.

5. Tell people about it.  Post it everywhere — but ask permission if it is not your 
Facebook group — unless it is my group because I want to celebrate your journal if 
you are one of my students in this course, so I am giving my permission for you to 
post it on my Facebook group.  P.S. I love gifts, too. ;)

On-the-spot video.

1. Download smart phone app called “Periscope.” This app allows you to make on 
the fly talking head videos (sharing tips, talking about an event you are attending, 
etc.)

2. Get a YouTube channel (free)
3. Link the YouTube channel inside the Periscope app
4. Do your “on the spot” videos, especially if you interrupt personal time or business 

time to share new finds, new tips, new adventures, etc.
5. Inside the Periscope app, there is a button to upload the video to YouTube.
6. Later, go back into YouTube to change video descriptions, etc.

#Hashtag.

1. Come up with a hashtag. I have #bookninja so when people are talking about me 
they can use it! Don’t go overboard and do three for every book, but definitely do 
one.

2. Include it with every social media post about your book.
3. From inside your book, invite others to share their experiences using the hashtag, 

e.g. “if you enjoyed this book, comment using [#ideajournal]”.
4. Follow it and comment.  There are ways to follow hashtags. Go to tweetchat.com 

and you can type in any hashtag. It will give you a stream of everywhere that 
hashtag is used.  Keep this open and check in on it often.  If someone tweets with 
your hashtag, you can re-tweet or reply, etc. There is also a way to search and 
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follow hashtags in Facebook.  Just Google “how to follow hashtags” for whatever 
medium you are interested in.

Cross-Genre Expert.

1. Find other experts in your genre (e.g. massage therapists if you’re doing a natural 
health journal)

2. Send them a free autographed copy of your book PLUS a hand-written note saying 
you are in the same field, like what they are doing, think they might like your 
journal or that it could help their clients/patients, etc.

3. Follow up with a phone call a week or so later.  This is not a sales call.  It is just a 
call to remind them you sent the package a week or so before and are following up 
to make sure they received it since you don’t trust the mail these days.  Don’t be 
pushy and try to sell something.  Be open to where the conversation goes.  Offer to 
meet for coffee.  Build a relationship.  Sometimes, the conversation will quickly go 
to how this might be something they want to provide as gift or for sale to their 
clients and they will ask if you have a way to get them more.  You can say “Sure.  I 
offer a discount, too, if you buy 10 or more copies.” or something like that. You can 
drop ship from IngramSpark or buy yourself from CreateSpace and have delivered 
to you.  Then you ship, or if local, drive them over.  This will give you another 
opportunity to meet and talk and build on a relationship.

Run a contest.

1. Ask Facebook group owners in your niche if appropriate, about running a contest. 
Some owners run contests with books you send them for review. Some allow you 
to run contests of your own.

2. Include an opt-in box on your website.  This is optional, but list-building is powerful, 
so you need to consider how you might take advantage of this if you are at that 
stage where you are ready to take this step.

3. Ask for new “likes,” e.g. like this post and like my page. If your name matches on 
both, you will be entered into the drawing.”

4. Give away more than one copy
5. Run an amazon.com contest.  This is an awesome new marketing tool.
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Align with a charity.

1. Find a complementary charity you can support.
2. Decide how much from each book you want to donate and remember the 

wholesale discount you have to give for either Amazon or Ingram.  You don’t want 
to donate a dollar when you are only making 90¢.

3. Advertise that charity inside your book and in the book description, i.e. “A portion of 
the proceeds from the sale of this book goes to support…” You do not have to 
state what percentage or dollar amount goes to the charity.  Twenty percent is a 
good amount.  People love these, especially if it is supporting pet charities or 
shelters.

Create a series.

1. Create a series title, e.g. The Idea Journal Series or Write (Right) Your Left Brain
2. Make the branding fit across your entire series. Everything in that series needs to 

match.  It needs to be obvious that the books belong in a series.
3. Advertise older books in the backs of all newer books.  You saw me do this in 

Session 3.

Demonstration:  Creating an Amazon Contest 

1. amazon.com > find the item you want to give away.  Not every product on Amazon 
has this option but almost every one. I am going to give away my book Process: 
Coloring Journal for Writers.

2. Scroll down to the bottom of the product page to find the Amazon Giveaway setup 
button > click
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3. Enter all the details for your contest: how many copies you are giving away, the 
giveaway type (first-come, first served or lucky number), rules and requirements 
for winning.  Notice your total cost for your giveaway. Amazon charges you the 
retail price of the item plus shipping for each item you give away.  It does not 
matter that you are giving away your own book. But, keep in mind that you will 
make royalties from each of those sales. ;)  NOTE:  if a winner is an Amazon Prime 
member, you may not have to pay for shipping.

For me, the idea is not to give away 5 copies of my book.  The idea is to get 
people to follow you on Twitter or other requirements.  I am not setting any 
requirements because I don’t really use Twitter that much, but it is a great option if 
you do.
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4. Next > Setup the Giveaway: type in your title or “pitch” for the giveaway, upload an 
image of the book, type a welcome message to your potential contestants (up to 
140 characters), a message to show to the winner and one to show to those who 
don’t win.  You want to include a link in the loss page to show people where they 
can buy a copy of the book, but the 140 character restriction is a problem with the 
long URLs on Amazon.  So, copy the URL (portion shown below) and open bit.ly to 
get a free shortened link to the 
product page and use that here.

5. Proceed to Checkout > log in > pay for the product > you will get a notice of 
successful registration

6. Once the giveaway is live, you can post the link wherever you want. 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UNCHECK THIS!  WHY WOULD YOU WANT TO STOP PEOPLE 
FROM SHARING WITH THEIR FRIENDS!!!

http://bit.ly


Session 5 Homework:   

1. Choose ONE “out-of-the-box” marketing strategy.
2. Write in your calendar when exactly you are going to implement it.
3. Take ACTION
4. Check-in with the Facebook Group.  Share what you learn, more ideas, etc.
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Session Q & A 

Q: Does IngramSpark have a two-month delay for payment like Amazon?
A: It is pretty much the same.

Q: If I am distributing my book through Amazon or IngramSpark, how do I sell it directly from 
my website?  Do they give me a link to embed?

A: No. You can put a buy button straight to Amazon or take orders and drop-ship from 
IngramSpark or order from Amazon and then ship yourself.

Q: If I want to collect payments with Paypal, do I need to set up a business account with 
them?

A: I don’t think you do.

Q: Since approximately 90% of the business journals are the same as “the idea journal,” will 
there be Amazon issues with duplicate content when they check it before publishing?

A: Maybe. But, I only used CreateSpace for one of them.  I would tell them that while there is 
a lot of the same information, it is a completely different audience.

Q: With your own ISBNs can you publish with IngramSpark and CreateSpace 
simultaneously?

A: Absolutely.  You can get the best of both worlds.

Q: Cream paper at CreateSpace is nicer than the white.
A: Both IngramSpark and CreateSpace offer cream paper options and both are better quality 

than white. I would not use it for coloring pages.

Q: What do you mean by monthly boxes?
A: lootcrate.com is the most popular one.  It is a subscription service where you get a crate of 

stuff each month.  The value of the goods in the box are more than you pay with s/h and 
there are various different types of boxes from which you can choose.

Q: Can we pre-sell on Amazon?
A: I don’t bother because printing happens so quickly on Amazon.

Q: How many samples do you advise buying?
A: They are called “proof” copies, and I would buy one.

Q: You can drop-ship from CreateSpace.
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A: That may be new.  It wasn’t available the last time I used them.

Q: How do you drop-ship on Ingram?
A: It is the same way as placing an order for yourself but you just use the button to change 

the address.

Q: Can I market with just internet, not face-to-face marketing?
A: Of course.

Q: How many copies do you have to sell to be considered “successful.”
A: That is a mental attitude.  It is not wise to define “success” by something.  You are a 

success just by getting your book published.

Q: How about making a Kindle version of these books?
A: Some people have done it by having a link to go get the book file and download it. That is 

ridiculous and perceived value is lost.  Here is how I might do it… Write a companion book, 
a short one, with inspiration quotes, action steps, etc. Write out the action steps and/or 
questions without lines and say “use the companion journal or journal of your choice to 
write out answers to the following questions.” Make a companion Kindle book to your 
journal and each will sell the other.

Q: Can I use pretty links instead of bit.ly?
A: Yes.  I just know Amazon supports bit.ly and you can get a link for free without an account.

Q: Can anyone run a giveaway on a book?
A: Yes.  In Tony’s Coloring Book Master Class, he did a giveaway for my book and one for 

some Prismacolor colored pencils.

Q: Are Amazon giveaways available everywhere?
A: At this time, you can only offer them in or participate if you live in North America.  They say 

they are working on a solution.

Q: I used a publishing service for my book on Amazon. A giveaway is not available on my 
product page.  Can you advise?

A: Probably due to the publishing service you used.  Some don’t allow it. That is a problem 
using services like that. Or it could be that you are located out of North America.

Q: Does Amazon get Ingram to ship more books to them or do you have to monitor it?
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A: You never really have to monitor it.  The way it works is that someone orders your book 
from Amazon.  They notify Ingram, Ingram prints, ships in an Amazon box, tells Amazon it 
is on its way and here is the tracking number, Amazon emails the buyer an order update. 
Sometimes, when a book does well, it is better for Amazon to buy those books in bulk, 
stock them and ship directly from Amazon warehouses where they stay until ordered and 
fulfilled.  The problem is that while the books were sold to Amazon, Ingram will not report 
those sales until Amazon says the book is sold.

Q: How do you get a “Look Inside”
A: You have to have a Look Inside account with Amazon and do a set-up if you don’t publish 

with CreateSpace.  It is free, but a lot of people don’t do it.

Q: Is it true that in some cities a license is required to take photographs in and around public 
places if for commercial use?

A: Yes it is. If you take a photo of the Eiffel Tower and put it on your book, you will be sued by 
the owners. The same is true in New York City, the Biltmore Estate in Asheville, etc.

Q: What is your affiliate program?
A: bookninjaaffiliates.com

Q: Does Amazon charge a storage fee?
A: No.

Q: How many books have you published this year?
A: In 2013, 18 Kindle books in 18 weeks plus other books (13 more in just the month of 

October that year); 2014, I was burned out and only published one; in 2015 so far, I have 
published two coloring books and two journals in the past two months while I have literally 
been living on the road since last October.

Q: Doesn’t Amazon buy books from CreateSpace?
A: No. They own CreateSpace.

Q: How much are upfront costs to produce book?
A: Hard to say because some costs are arbitrary.  How much do you want to do yourself?  Are 

you designing your cover? If you want a professional, you will pay anywhere from $100 to 
$8,000.  Do you need an editor? It all just depends on how much you hire out.  The way I 
showed you, doing it all yourself, you have software costs for Adobe, set-up fees with 
IngramSpark, ISBN, hard copy proof (optional), costs of graphic images if you need to buy 
them.
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