
Journal Design Basics 
with Kristen Joy, The Book Ninja  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Session 3 

Tips, Tricks and Tweaks  

Publishing doesn’t work in chronological order. Sorry. You start a process and find 
there are things you have to go do before you can go back finish that process. This is 
a thread of reality that runs throughout the entire publishing process. So, this session 
may seem like a bit of a hodge podge but it is meant to train you on all those various 
things necessary to get your book published.

Writing Your Book Description 

When writing your book description you need to keep a few things in mind:

➡ Keep it short: it doesn’t need to be long. If you need something to take up space on 
a larger format like 8 x 10, use some design techniques and graphics.

➡ Keep it relevant: don’t put a lot of things in your description that have nothing to do 
with your book. It is very easy to overcomplicate this.

➡ In your description, answer the question “What is it going to do for ME?” Not you the 
writer, but me the reader. Every human being is self-centered by nature. Some walk 
around in a pure state of “what is in it for me.” No one looking at your book cares 
about anyone except the person the book is being purchased for and usually that is 
the person looking at the book. Answer the question and you will sell more books.

➡ Bullet points can be awesome for breaking out features and benefits of your book in 
the description.

Pricing Your Book 

๏ Compare other similar books, if possible. If there are no journals specifically about 
the topic you are writing about, think beyond the journal. You don’t have to only 
compare journals. Look beyond the journal to regular non-fiction books in your 
niche. So many journals are just lined books that are not servicing any particular 
niche so it is difficult to compare those to something designed to add a lot of value 
to a specific niche buyer. 
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๏ Use online pricing calculators like those at CreateSpace and IngramSpark. We will 
look at those later in this session. If you don’t like the calculator at one printer, you 
can use the calculator at another because the specifics (e.g. calculation of spine 
size) will work at any printer.

๏ Keep in mind your niche. If you are drilling down and writing a journal for a very 
specific niche and you solve a problem for them, that is a specialty book and you 
can price a little higher. People will pay more if the perceived value is higher. If you 
are creating something unique and different than anything available out there, you 
can probably charge more. 

My Book Update: 

I’ve made a few changes to my book since Session 2. 

1. I’ve added my publishing company logo and location to the title page. This one 
thing is very important for making you look like you know what you are doing in 
publishing — like your book is not a self-published one — so you can compete in 
physical bookstores.
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2. I researched the name of the creator of the background image on the cover so I 
could correct attribution on the copyright page 
(above). I have not yet gotten my ISBN so 
that still shows XYZ as filler text.

3. I wrote a dedication — one that is dedicated 
to marketing me. Genius, huh? ;)

4. I wrote a page on “how to use this book.” It is 
still unedited. Read your content aloud when 
you are editing because it makes it easier to 
find problems and mistakes. My goal is to 
help people to get the most out of this book. 
With this page, my goal is to get them to read it! I’ve found that the more they read 
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it, the more they use the book and the better my reviews — which sells more 
books. So, I want to carefully craft my writing to be interesting and not repetitive. 

5. I forgot to make the Table of Contents referenced in “how to use this book.” That is 
another good reason to read this — to make sure I’ve included everything in the 
book I said was there. Let’s create the TOC now.
๏ Add a couple of new pages to the InDesign book Front Matter the same way I 

showed you in session 2. Simply duplicate this “how to” page and then we will 
edit it.

๏ Layout of this page is basically a repeat of all the things I taught in Session 2 
when using InDesign. I am centering text, using the TAB leader technique for 
getting lines, and identifying all the page numbers where I start a new four-page 
Idea segment in the book. I need to add an additional page to my TOC in order 
to fit all these segments into the list and that is a simple matter of copy/paste to a 
new page as I’ve done numerous times before in this training. Nothing on this 
page should look unfamiliar to you.
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6. In the body document of my book, I 
changed the solid line around the 
sketch box to a dotted line. This is 
simple to do. On the Master where 
this element appears, select the box 
element > open the Stroke tool panel 
> under “type” change from solid to 
dotted. In my case, I used the 
Japanese dots but the size was too 
tiny so I changed the line weight a 
little (4 points). Now every box in my 
entire document was changed to the 
dotted line with 4 pt weight. You have 
to love Master Pages!

7. I created a new Master in the body file by copying the A-Master, the one with the 
lines on the left hand page. I want to include some inspirational quotes because 
one of the comments I read when doing my research said that periodic 
inspirational quotes gave the reviewer the motivation to go on. That was nice, so I 
wanted to include these, too, but only on a select group of the lined pages, not on 
every page. So, I needed a second Master for these quote pages. Once I had this 
C-Master created, I just dragged it to random pages within the book which were 
activated with the A-Master. This changed those to quote pages. I wrote down 
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these page numbers where the quote master had been applied, copied quotes 
from brainyquotes.com and pasted them into my quote box on those pages. Now, 
as I scroll through my book, I have variation on a few pages that adds dimension 
and makes it unique. NOTE: one of the beautiful things about print-on-demand 
technology is that if I get reviews for this book that say “I wish there were more 
inspirational quotes” I can go back in, add more in this same way, and upload a 
new book file so future copies sold of the book have more quotes.

8. I changed my main header on the appropriate Master page to “my awesome 
writing idea” so it is clear that this is a journal for writers.

9. I added Back Matter. I created a Back Matter file exactly like I created the Front 
Matter and Body files in Session 2. For content, I totally cheated on the back 
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matter. I create all my books in a standard size for a reason. Templates. In my 
coloring journals, my back matter pages are already done. Why invent the wheel? I 
just copied and pasted the back matter pages from a coloring journal to this 
journal.

You can see I am advertising in the back of my book for any other book or course that 
relates to the topic of this book or any other book(s) in this series. You should do this 
to promote any other books you have.
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Demonstration: Writing Book Description 

Now I need to write my book description. Because I wrote the “how to use this book” 
page in my front matter, I already have a lot that I can use in my description.

1. Open the “how to use this book” page on computer screen and open a notepad > 
begin to write. The “much, much more” means prompts, quotes, page and a half of 
lines, etc.

2. I need a hook. I want one line that is short and powerful but similar to the last line 
of the description text above: Journal Your Way to Writing Success!

Now, I need to put this on my cover… 

Demonstration: Back Cover Layout 

1. In Photoshop, create a layer for the text, copy/paste the text on that layer and 
adjust. I am going to do this in InDesign on my cover file. Drag text frame on back 
cover and paste my hook > change text color to white and font to match my title 
font (American Typewriter) > adjust font size and positioning for impact.
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2. Go back to notepad and copy all the description text > paste into back cover. This 
is going to be the Myriad Pro font and I want to adjust up the font size in the 
Character tool menu and the space between paragraphs and the margins in the 
Paragraph menu. 

3. Tapping the “W” key will disguise my guide lines and show me exactly where the 
printer is going to cut off the back cover. I need to make sure my margins are 
adjusted so that my text isn’t too close. Looking at the back cover, I don’t like the 
way the text — neither title nor description text — is lined up side to side. So, I 
want to move the text box handles for each of the two blocks of text and eyeball it 
to get spacing that looks right. I also don’t like the “ragged right” (lines of text end 
in different places rather than justified) alignment of this description text. Ragged 
right is the style used in older books, but contemporary books justify the text both 
left and right (done in the Paragraph menu).

4. I am not liking the look of the heavy solid background. It is boring. Make a 
rectangle right up to the spine > right click > arrange > send backward. You may 
have to repeat this because it is only moving this box back one layer at a time. If 
you have a lot of “layers” to the text and graphics you’ve added, you will need to 
repeat this “send backward” process until the box is where you want it to be behind 
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the text. Adjust the size and position of the rectangle so you have the same 
spacing around all four sides of the block of text. NOTE: design trick… light colors 
on dark backgrounds are very eye-catching but to make it easy to read, it needs to 
be a dark color on a light background.

One issue to consider for the color bar in the background is printing. On-demand 
printers (and offset, too, for that matter) are not accurate. Where the spine is folded 
could be off causing the color bar to extend onto the front cover. For that reason, 
you will see some designers, myself included, extend a color bar from back all the 
way across the front cover (see image above). Another way around this is to 
feather or blur out the one edge on the back as it approaches the spine.

5. Open the Effects panel > fx at bottom of the panel > directional feather > turn off 
the link that forces all four sides to be treated the same and then adjust the right 
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side feather to .5. Turn on the “Preview” checkbox so you can see the effect occur 
on your cover page and experiment. In my case, .5 works for the right feather but 
you might want to try changing “choke,” “angle,” “noise,” etc. I used noise around 
my lightbulb so I am going to tie it together by using some noise here, too.

I’m now ready to do my spine, but to do that, I need to know the spine width.

Demonstration: Spine Calculation 

IngramSpark uses a slightly thicker paper than CreateSpace so their spine calculation 
is going to be a little different. But, the spine calculation is not at IngramSpark. Printing 
actually occurs on demand from Ingram’s printer, Lightning Source. This is where you 
find the spine calculator. 

1. LightingSource.com > File Creation > Weight and Spine Width 
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Calculator OR click on Book Design Essentials > Spine Width & Book Weight 
Calculator

2. You do not need to have your ISBN yet, but there are a number of other fields that 
are necessary to calculate the spine width:

3. Calculate > spine is .342, significantly smaller than our placeholder spine of .5
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Calculate spread size: 
8 (front) + 8 (back) + .125 (front bleed) + .125 (back bleed) + .342 

= 16.592 wide spread for layout

4. Re-set document settings for new spine size.
๏ InDesign, open cover document > File > Document Setup > re-set width to 

16.342 (in InDesign, bleed is separate and you don’t have to add it to the width) 
> Layout > Margins & Columns > gutter re-set from .5 to .342. Resize 
background; move elements on cover if necessary to accommodate new spine. 

๏ In Photoshop, I would have to change my canvas size: Image > canvas size > 
width of 16.592 > select anchor point right-center to force all the adjustment to 
happen on the left side of the spread > [you will get a clipping warning] > 
proceed. Now PS has cut off a tiny amount on the left side of the spread. I need 
to pull my left side bleed guide back to where it should be at .125 and reposition 
my spine guides to reduce the spine size and move to the new center. 
Photoshop makes calculating .342 difficult but we know it is slightly more than 
1/4” so just pull the spine guides at 1/8” to either side of a new center guide.

5. Make text for spine: either type text or copy title > paste > hit “e” key to free rotate 
> hold SHIFT key while rotating to get exact 45 degree turns and rotate 90 
degrees; move text to align with top margin; remove forced line breaks between 
words so title is all on one line; font size change to around 14 pt with leading 
“Auto”; command/control b to bring up text frame options dialog > align center. I’ve 
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noticed that when I do align center with letters that are not all caps, it looks 
unbalanced with too much space on top and not enough on the bottom of the line 
of text so I am just going to move the entire text block to the right using my 
keyboard arrow keys

6. Move spine text around to test. You may want it in the center or shift to the top. You 
may need to remove the noise in Effects because at this small size, the noisy text 
could get lost and have trouble standing out. You may need to try some character 
changes like bold or size changes to get your chosen title font to stand out on the 
spine. What you do to the title depends on what you want to include on the spine. 
If you put your name on this spine, or if you added the logo of your publishing 
company, you might have to reduce the size of the book title to fit it all on the 
spine. I am not going to bother with putting my name on the spine, but I am going 
to put the publishing company logo here because it looks more professional.

7. I am going to cheat and go to another (the most recent) book I’ve published to 
copy my publishing company logo. Then, paste into this cover document and place 
centered on the spine aligned to the bottom margin.
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Demonstration: Pricing my book 

To price my book, I need to know how 
many pages I have. This is another 
advantage to creating a new “book” 
document in InDesign because the 
menu box tells me exactly how many 
pages I have. You see that in this case, I 
have 160 pages. NOTE: it is important to 
frequently save the book document. 
Click the little triangle > save book. If you 
make changes to a file within the book, 
you want to make sure it is also saved in 
the book as well. Do it often.

1. IngramSpark.com > Costs & Revenue > Publisher 
Compensation Calculator (NOTE: the Print and 
Ship Calculator is for calculation of books you have 
printed and drop-shipped to you or someone else.) 

๏ select trim size of 8 x 10
๏ black/white
๏ white paper
๏ paperback
๏ perfect bound. 
๏ laminate type: gloss shows fingerprints on dark colors making it look dirty; matte 

(feels like silk, especially at IngramSpark). 
๏ duplex cover: A new feature. You can print on the inside of the cover. It is very 

cool but also more expensive. 
๏ page count of 160 
๏ list price (e.g. $14.95). 
๏ Wholesale discount… this doesn’t show you the limitations but there are some. 

You can choose 40% or 55% and they may have 35% now. If you don’t set this to 
55%, you will never see the inside of a book store unless you know the owner of 
the bookstore personally! You want to be on bookstore shelves. It opens all kinds 

JOURNAL DESIGN BASICS - KRISTEN JOY SESSION 3, PAGE !16

http://IngramSpark.com


of media and book-signing opportunities. But, if you only want to be listed on 
Amazon and don’t care about bookstores, go ahead and enter 40% here. 

2. Calculate and find that cost is $4.18 per book, not bad for this size. As a publisher, 
I my royalty is $2.55 per book. My goal is to get this number as close to 20% of the 
retail price as possible. There is no other fee I have to pay, even selling on 
Amazon. In this case, I am giving Amazon 55% discount the same as any other 
retailer. One reason to do this is to permit the retailer to put the book on sale. After 
it has been available for a while, Amazon will put it on sale to generate more sales. 
Whether they put it on sale or not, my royalty on this book is $2.55, period. You 
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can see in this view of my coloring book listing, Amazon has lowered the price of 

my book a little but has also started to stock my book because it has been selling. 
That is why it has “Only 6 left in stock.” If the didn’t stock the book, this would say 
something like “In stock but usually takes 1-2 extra days to process.” This is 
because I am using IngramSpark, a competitor to Amazon. It is their own game to 
gig the competition. If I used CreateSpace to print, it would automatically show 
books available for immediate delivery. On this book, my royalty is $2.98 and I 
don’t have to do anything but sit back and collect. I don’t package, ship, process 
credit cards or anything else. I collect money.

Demonstration: Interior design tweaks 

My one concern about this book is the inside margin. With this many pages, my 
margin may be a little too small. I want to make sure people have room to write 
without the lines falling into the crease. 

To fix this, I have to make the margin change to ALL interior pages: front matter, body 
and back matter pages.

1. Open Body-IJ document > Select ALL Master Pages by shift clicking > Layout > 
Margins & Columns > set inside margin to .65. 

2. That changes the margin, but now look at the mess on the page (image below). 
Move text and graphic frames on each of the master pages to line up with the new 
margin. When finished, all pages in the document will have been changed. If you 
made lines with TAB leaders, you will need to select those line areas on the 
Master Pages and adjust the right margin by pulling it back. 
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3. Do the same thing with FrontMatter-IJ. With front matter, I didn’t use Master 
Pages, so I am going to have to make all my margin adjustments and changes to 
one page at a time.
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4. Make the margin changes to the BackMatter-IJ and adjust the text and graphics 
frames on each of the Back Matter pages.

Demonstration: more cover tweaks 

1. I don’t really like that the color bar behind my back cover text is so dark. I can fix 
this by selecting the box > Effects panel > drag the opacity slider to the right (or 
changing the opacity to a number closer to 100%).

2. I want to add my publishing company information to the back cover. As I’ve done 
before, I will go to another recent publication and copy this from that cover to paste 
here rather than recreating it.

3. I am going to add categories which again I will copy/paste from another book 
cover and then edit the text.

4. I have blank space. I could put a line or two of my bio there or my website 
address. I am going to use the website by moving the publishing company logo up 
into some of that blank space and typing a new line: “Visit the author online at 
TheBookNinja.com.” Then I will move the description title and text down a little for 
better balance of space.

5. Now the final thing will be to place my ISBN on the back cover.
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Session 3 Homework:  

1. Brainstorm what’s in it for them…Why should someone buy your journal?
2. Write your book description: shouldn’t take more than 30 minutes
3. Watch Session 4: Publishing 101  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Want to watch something cool?  

Go to 20 minutes in video 3b and Watch Me create the second book in this 
series in a few minutes. I’m going to publish two books in two days!!!



Session Q & A 

Q: Colors like yellow, green, blue and even pink to evoke gratitude and peacefulness?
A: Can’t go wrong with blues and greens for peacefulness. There is a lot to Color Theory. I 

suggest you Google it and learn more.

Q: What if other books exist on Amazon with similar or same titles?
A: Book titles themselves cannot be copyrighted. You can, however, trademark a book 

SERIES title. Logos can be registered (my “The Book Ninja” is). But in general, there are a 
lot of books out there with similar names and as long as you make sure there is no 
trademark, you can use whatever you want. However, a word of caution… you want to be 
careful to not create confusion in the market or it could hurt your sales. You don’t want to 
use a title that is the same or very similar to one in the same niche or genre and the same 
or very similar subject matter. 

Q: Will the second TOC page change your page numbering?
A: Yes. Any page I add or subtract will change the page numbers. That is why I like using 

Master Pages in InDesign — because it will auto change the numbers for me.

Q: Are Brainy Quotes okay to use in journal?
A: Covered in Session 2. They are Fair Use and Public Domain

Q: Can you do Masters / Templates in PowerPoint?
A: Yes you can.

Q: Front and back covers appear to be different sizes. Are they?
A: No. 

Q: How will bold color on cover impact your print costs compared to one color background?
A: Covers in POD and pretty much all printing are standard. There is no difference in cost.

Q: Shipping costs to have Ingram drop ship?
A: We will look at in Session 4

Q: What niche would use a 30% discount?
A: College Textbooks.

Q: Can you sell on both CreateSpace and Ingram?
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A: Yes.

Q: How did you get it on Amazon from Ingram?
A: We will cover in next session

Q: If you want multiple copies of your own book for friends, promotion, gifts, etc., do you have 
to buy them?

A: Yes. You cannot get books for free.

Q: If order book yourself, you will only pay $3.75. Is there a minimum quantity?
A: No. This is Print on Demand, one at a time. I will cover all this in the next session.

Q: What software to use if don’t have InDesign?
A: We covered this in detail in Session 2.

Q: Option with Ingram for spiral-bound books?
A: No. It is very expensive and prohibitive for POD printers

Q: On second page of TOC, should first line be farther down the page?
A: I think it is fine. There is plenty of margin at the top for people to write, but I might tweak it.

Q: If working with someone to create logo, what type of files should we ask for?
A: Vector file (.eps) or Adobe Illustrator (.ai) file

Q: Top line on both pages of TOC look like almost on the top margin. Can you write on them
A: I will check them. It is just a matter of bumping them down

Q: Do I have to have a publishing company to do this?
A: No. We will cover this in Session 4

Q: Can you group boxes to move everything at once?
A: Yes. I showed you this. 

Q: Why IngramSpark instead of Lighting Source?
A: They are the same company. Lighting Source only works with people/publishers who have 

100 ISBNs and up but IngramSpark is still an easier interface and easier to set up account 
even when you qualify to work with Lighting Source.
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Q: Can you do the spine calculation when you first do your initial cover set-up calculation?
A: No. You have to have a total page count to calculate the spine.

Q: Anyone use Creative Market (Adobe) for buying fonts, background images, etc.
A: I haven’t heard of it.

Q: Can use InDesign to create publishing company logo?
A: You can, but it isn’t as easy as using something like Photoshop or Illustrator.

Q: How about putting your photo on back cover?
A: You could but I am choosing not to.

Q: How would you address the fact that your journal is a companion to a book?
A: Just say “companion book to xyz”

Q: Is it the best plan to make multiple journals and do you have suggestions on how to pre-
plan for a series of multiple journals

A: Yes, it is the best to do multiples because it is so quick and easy. I don’t think there is 
anything special you need to do to plan. I just decided when I woke up this morning to do 
another and you saw me do it in the training.
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