
 

Research-Based, Trauma-Informed, Outcome-Evaluated  

Family Life Education Programs Presented by Jody Johnston Pawel, LSW, CFLE 

(NOTE: Links are not for purpose of sales, but to show programs exist and more details, so short bullet list can be provided. 

Also, we are moving 5 websites to a new e-learning platform, so these links may go to different websites until all are moved.) 

Context: Almost all Toolshop® programs teach or reference “The Universal 

Blueprint®,” a proprietary problem-solving, decision-making system for improving 

relationships. It includes 3 questions to answer, to identify the root cause of 

problematic behavior and a 5-Step Effective Response that uses 6 key skill sets:  

1. Foundation-Building Toolbox: Establish a conscious mindset, to prevent unconsciously repeating old 

patterns and adaptive behaviors from childhood. Adopt a Balanced parenting style (a term coined in 

the Parents Toolshop® in 1992 that is now the standardized term within the parent education field), 

set healthy parenting goals, and consistently follow a plan to reach them ---The Universal Blueprint®. 

2. Prevention Toolbox: Prevent many problems by building self-esteem, fostering cooperation, self-
motivation, self-confidence, teamwork, self-reliance, independence and responsibility without 
bribes, stickers, incentives, payoffs, threats, or power struggles. 

3. Child Problem Toolbox: foster bonding, attachment and resilience while enhancing your and others’ 
emotional intelligence, by develop effective listening and problem-solving skills.  

4. Parent Problem Toolbox: Use effective anger and stress management skills, then teach them to your 
children, using our proprietary system for creating personalized plans. Once calm, clearly, 
respectfully, and assertively communicate, blame, shame, or lectures. 

5. Problematic Behavior Toolbox: There are 5 primary core issues that can cause behavior in children 
that adults often judge to be “problematic.” Identify, understand, and resolve the core issue and the 
behavior may go away. When children need to be kept safe and/or held accountable for their 
behavior choices, use redirection that is respectful, logical, and teaches self-discipline, without 
threats, punishment, or illogical consequences that create resentment, rebellion, or revenge.  

6. Maintain Progress, by using Family Councils to make decisions, solve problems, discuss values, by 
using, modeling, and teaching all the skills you have learned to your children.  

History: The Universal Blueprint® was initially developed in 1992 by Jody Johnston Pawel, LSW, CFLE, 

CTSS for parents. It was studied for 10 years with almost 2000 parents of diverse backgrounds, with 

outstanding pre-post skill assessment results and 100% good or excellent participant evaluations. Over 

50,000 parents and family-service professionals have attended Jody’s courses. She’s trained over 100 

Toolshop® trainers (and hundreds more for other organizations) worldwide and has leadership positions 

in several national and international professional organizations for parenting and family life 

professionals. In 2011, she created Relationship Toolshop® and formalized the Universal Blueprint® for 

Improving Adult Relationships (adding one question and modifying one step of the response formula.)  

https://parentstoolshop.com/results


PARENTS TOOLSHOP® WORKSHOPS 
Either focus on: 

SKILL BUILDING 

The Main Core Series: T.I.P.S. (Tools for Improving Parenting Success).  

• This is the primary core curriculum. Usually offered in 6-8 

consecutive weeks for 2-3 hours. Approved both on-line (for 30 hours) and live, in-person for up 

to 18 hours for CFLEs through NCFR and the OCSWMFT Board 

• For 30+ years, this program has been taught to parents in the general public and to low-income, 

high-risk parents in community-based settings and protective service agencies.  

• The first page summary of the Universal Blueprint® is the description. 

• There’s Introductory, Basic and Advanced TIPS. 

 

Many Short Topic programs teach certain skill sets more deeply. 

• 6 Simple Secrets to Parenting Success That Can Help Prevent Many Common Parenting 
Challenges Most People Think are “Normal!”) (See list on previous page)  

• Performance Pressure & Perfectionism – The Inverse Effect of Common Parenting Styles  

• What’s the Foundation of Your Parenting? Understanding Parenting Styles and Tips for 

Parenting as a Team  

• I’m Lovable and I Like Myself! – 20 Tips for Building Children’s Self-Esteem  

• Get Kids to Cooperate the First Time You Ask  

• Get the F-A-X on Developing Children’s Emotional Intelligence, Empathy, Problem-Solving, and 

Responsible Decision-Making Skills 

• Hang up Your Referee Shirt & Whistle! Preventing and Responding to Sibling Conflicts  

• Mindfulness for All: How to Keep Your Cool & Help Kids Calm Down 

• The Top Ten Tactful Talking Tools 

• No More Gray Lines: Clear Guidelines for Problematic Behavior & Discipline Revealed! 

• Family Councils: How to Start Them and Avoid Common Pitfalls 

 

Teens And Parents – Together (Taught in four to six 2-hour sessions) 

This program teaches teens and their parents, who are Parents Toolshop graduates, the basic and 

advanced skills needed to improve parent/teen relationships. Topics include understanding parent and 

teen perspectives; building self-esteem within the family; listening and problem-solving skills; 

communication and "keep your cool" tools; how to hold family meetings; practicing and coaching 

individualized problem-solving. 

 

ESP: Effective Single Parenting: Single parents need ESP --- Effective Single Parenting --- to overcome 

the daily stresses and challenges they face, such as: work/life balance, self-esteem, grief and separation, 

and co-parenting.   

https://relationshiptoolshop.podia.com/advanced-tips-online
https://parentstoolshop.com/tips-live
https://parentstoolshop.com/title1-tips-live
https://parentstoolshop.com/title1-tips-live
https://relationshiptoolshop.podia.com/pt-intro-tips
https://relationshiptoolshop.podia.com/pt-basic-tips
https://relationshiptoolshop.podia.com/advanced-tips-online


OR 

COMMON CHALLENGES 

These Done4U Solutions apply the  

Universal Blueprint® to Common Parenting Challenges: 

• Getting Back Talk? Let’s Talk  

• Back-to-School Issues 

• Beyond Bullying Basics, for Parents of Bullies, Targets, and Bystanders* 

• Busting Bedtime Battles – Getting Children to Bed, Asleep, and Staying there all Night* 

• Healthy and Unhealthy Competition  

• Diversity Awareness 

• Halting Homework Hassles – A Balanced Approach to Supporting Education (part of Intro TIPS) 

• Making Morning Madness Melt Away: Getting Kids Up, Dressed, Fed, and Out the Door on Time 

• Clutter Chaos; Cleaning & Chores 

• December Holiday Parenting Issues 

• With Friends Like That…! How to Support Children Making Friends and Dealing with Cliques, 

Drama, Bullies, Teasing, Bad Influences, and other Friendship Issues 

• Why Kids Lie...and How to Encourage Truthfulness 

• Picky Eaters & Food Issues * 

• Solving Sibling Squabbles (and Peers)* 

• Taming Temper Tantrums* 

• Tap Into Technology’s Benefits while Avoiding its Traps* 

• Plus, every month there is a free webinar for all parents, called Parents Tool Talk® 

• … and more. Check out the Parents Toolshop® YouTube Channel.  

 

While not all issues and behavior judged to be problematic are trauma-related, ALL 

our responses need to be trauma-informed. 

Therefore, many of the above topics can add-on or incorporate trauma-informed teachings  
(see the * above) and/or address specific trauma-related topics: 

• What is Trauma-Informed Parenting, who needs it and Why? 

• Build a Bridge to Healthy Relationships with Birth Parents and Caseworkers 

• Complex Food Issues Foster-Adoptive Children May Have  

• Developmental Stages & Effects of Child Abuse/Neglect  

• How to Talk to Children About Upsetting Events 

• Parenting a Child Who Has Lost a Loved One  

• Bless Your Trigger Buttons: Deprogramming Trauma Triggers in Children with ACEs while 

Building Resiliency. 

• Why Wait for Warning Signs – Preventing Childhood Anxiety, Depression and Suicide 

• Plus, every month there is a free webinar for foster-adoptive parents 

• And an annual Foster-Adoptive Virtual Training Summit. See the 2021 Summit Archives 

• … and more!   

https://parentstoolshop.com/done4usolutions
http://parentstoolshop.com/back-talk-tele
http://parentstoolshop.com/back2school-tele
http://parentstoolshop.com/anti-bullying-pkg-details
http://parentstoolshop.com/bedtime-tele
http://parentstoolshop.com/diversity-a-v-details
https://relationshiptoolshop.podia.com/pt-intro-tips
http://parentstoolshop.com/morning-tele
http://parentstoolshop.com/tidiness-tele
http://parentstoolshop.com/holiday-parenting-issues
http://parentstoolshop.com/lying-tele
http://parentstoolshop.com/picky-eaters-food-issues-tele
http://parentstoolshop.com/sibling-a-v-pkg
http://parentstoolshop.com/tantrums-tele
https://parentstoolshop.com/ptt-digital-natives-description
https://relationshiptoolshop.podia.com/parents-tool-talk-archives
https://www.youtube.com/user/TheParentsToolshop
https://relationshiptoolshop.podia.com/foster-adoptive-parents
http://fosterparentsummit.com/
https://relationshiptoolshop.podia.com/fapvtsummit


RELATIONSHIP TOOLSHOP® FOCUSES ON ADULT RELATIONSHIPS & ISSUES 

• Relationships Come F.I.R.S.T (Formula for Improving Relationship Success Tools): The Universal 

Blueprint® for Adults. This program has been approved for CEUs for CFLEs through NCFR and the 

OCSWMFT Board 

• Christian Parents Toolshop®: The Scriptural Basis for Foundational Parenting Theories and 

Proven Practices. Parenting/Childcare practices based on foundational parenting theories and 

long-term research of effective parenting/childcare practices are consistent with Biblical 

principles. This unique workshop blends both by presenting the best language and action tools 

in a dozen parenting skill areas and offering Biblical references for each foundational 

theory/practice.   

• The Couple’s Toolshop: couples prevent and resolve conflicts that naturally occur in any 

relationship, by following a three-step process. Through stimulating discussions, interactive 

activities and skill application and practice, participants will understand concepts like problem 

ownership, common mind games couples play, communication roadblocks to avoid, and more. 

Participants will also learn how to use problem-solving, listening, and assertive communication 

skills, as well as learn what to do when the person or situation won’t change. Depending on the 

age and status of the audience, this workshop can be customized for teen or adult couples 

(married or pre-marital) or friend-to-friend/peer relationships. 

• Dealing With Difficult People: Get practical tips on dealing with people who criticize, complain, 

and control, at home or at work. Immunize yourself against toxic family members you have to 

be with over the holidays. Use the Universal Blueprint Effective Response Formula in your adult 

relationships! 

• Skills and Strategies for Working with Parents of Limited Cognitive Functioning 

• Take My Advice! Guidelines for Assessing and Advising Parents 

• The Teacher’s Toolshop®: The entire Universal Blueprint® System and/or these topics: 

o A Child’s Character Is a Child’s Fate — How Will YOU Influence It? 

o Building the Bridge to Better Parent/Teacher Teamwork 

o Save Your Stars: Fostering Internal Motivation, Cooperation and Self- responsibility, 

While Building Self-Esteem 

• Your Team Can Be One Big (Happy) Family 

That’s right. Family! From hair-raising tensions, competition, jealousy, and power plays to the 

rich rewards of cooperation, productivity and achieving common goals... it’s all here. Here is the 

Universal Blueprint® for business owners, managers, non-profit directors. You’ll learn how to: 

ask three simple questions that solve any relationship problem; identify five types of 

relationship styles and their impact on your team; recognize and respond instantly to problem 

behaviors; avoid common pitfalls that can turn a dialogue into disaster; help others resolve 

conflicts without giving advice or taking over. Move beyond trial and error – use these exciting 

solutions every time, every day! 

 

  

https://relationshiptoolshop.podia.com/first-course-online
http://christiantoolshop.com/
http://relationshiptoolshop.com/resources/dealing-with-difficult-people-audio-training/


PROFESSIONAL DEVELOPMENT PROGRAMS FOR TRAINERS 

 

Programs for ALL Trainers, Parenting Educators, Family Life Educators, And Public Speakers: 
• The 6 Steps to Starting and Growing Your Family Life Education and/or Coaching Practice.  

• Spice it Up!  

• Using Interactive Activities to Energize Groups and Boost Skill Building 

• The “Universal Blueprint”  

• for Using & Modeling Parenting Skills to Educate and Empower Parents 

 

Services Jody provides for/to fellow trainers. 

• Be a Trainer for Relationship Toolshop® 

• Virtual Trainer Collaboration Group 

 

Parents Toolshop® Leader Certification Programs 

ALL steps of the certification process have been approved for CEUs for CFLEs through NCFR and the 

OCSWMFT Board. This curriculum and all steps of the train-the-trainer process are evidence-based. 

1. Level 1: Parents Toolshop® Certified Advisors use the Universal Blueprint® to COACH 

2. Level 2: Parents Toolshop® Certified Group Facilitators teach the Universal Blueprint® to others 

3. Level 3: Relationship Toolshop® Niche Expert Certification, is an exclusive opportunity to co-
author new Toolshop® subdivisions leveraging and repurposing the Toolshop® business model 
and content with a Niche Expert. Some have already launched, while others are working on it: 

o Parents Toolshop® 
o Foster Parents Toolshop® 
o Conscious Parents Toolshop® 
o Christian Toolshop® 

 

************************* 

Bio: Jody Johnston Pawel is a second-generation parent educator, Licensed Social Worker in the State of 

Ohio, Certified Family Life Educator through the National Council on Family Relations, Certified Trauma 

Support Specialist, and a certified EFT and LIIFT practitioner. She is CEO of Relationship Toolshop® 

International Training Institute, LLC. Since 1986, she has trained 100,000+ parents, foster parents, child-

care professionals, family-service professionals, and parent educators worldwide. Since 1992, she has 

authored over 100 programs and resources for those same populations, including her award-winning 

book and evidence-based curriculum, The Parent’s Toolshop®. Since 2000, she has also served as a 

parenting expert to the media worldwide, with over 300 media appearances on radio, TV, and her 

advice has been quoted in national parenting publications. She also has over 40 years’ experience in 

child welfare, including 20 years as a trainer for the Ohio Child Welfare Training Program.  

https://relationshiptoolshop.podia.com/be-a-rt-trainer-info
https://relationshiptoolshop.podia.com/vtc-intro-mtg
https://relationshiptoolshop.podia.com/pt-leaders
https://relationshiptoolshop.podia.com/pt-advisor-options
https://relationshiptoolshop.podia.com/pt-gf-training
https://relationshiptoolshop.podia.com/free-expert-cert-preview
https://parentstoolshop.com/
http://www.fosterparentstoolshop.com/
https://parentstoolshop.com/conscious-parents-toolshop-home
http://christiantoolshop.com/

