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Par'cipa'ng	
  Ins'tu'ons:	
  2003-­‐2014	
  



WHY	
  WE	
  ARE	
  FOCUSING	
  ON	
  GATEWAY	
  
COURSES	
  

The	
  Problem	
  



§  FoE	
  ins'tu'ons	
  iden'fied	
  	
  
§  the	
  5	
  courses	
  with	
  the	
  highest	
  
enrollment	
  of	
  new	
  students	
  

§  the	
  number	
  of	
  new	
  students	
  enrolled	
  	
  
in	
  those	
  courses	
  &	
  

§  the	
  number	
  new	
  students	
  who	
  receive	
  
a	
  D,	
  F,	
  W,	
  or	
  I	
  

§  Rate	
  calculated	
  from	
  these	
  numbers	
  

High	
  Enrollment	
  Courses	
  and	
  DFWI	
  Rates	
  



Field	
   Number of Courses	
   DFWI Rate	
  
Math – developmental	
   71	
   46	
  
Math – college level	
   12	
   42	
  
English – developmental	
   25	
   41	
  
History	
   12	
   39	
  
Sociology	
   14	
   37	
  
Computer	
   26	
   35	
  
PE / Health	
   3	
   35	
  
English – college level	
   82	
   35	
  
Political Science	
   7	
   32	
  
Psychology	
   46	
   32	
  
Biology	
   8	
   31	
  
FYS/ Success	
   21	
   29	
  
Speech	
   19	
   25	
  

High Enrollment First-Year Courses by DFWI 
Rates for 2-Year Institutions  



	
  	
  	
  	
  	
   Field Number of Courses DFWI Rate 
  Economics 4 46 
  Accounting/Finance 3 43 
  Math – developmental 23 40 
  Math – college level 48 38 
  History 21 30 
  Biology 18 29 
  Psychology 51 27 
  Chemistry 7 26 
  Political Science 9 25 
  Philosophy 7 24 
  Fine Arts 5 23 
  Sociology 20 22 
  English – college level 105 21  
  Computer 8 20 
  Health/PE 12 19 
  Speech 26 18 
  FYS/ success 30 15 
  Religion 6 9 

High	
  Enrollment	
  First-­‐Year	
  Courses	
  by	
  DFWI	
  Rates	
  
for	
  4-­‐Year	
  Ins'tu'ons	
  	
  



	
  
	
  

Percent of Courses with DFWI rate of 30% or More 

Academic Year 2-Year Institutions 4-Year Institutions 

2004-2005 70% 32% 

2005-2006 69% 30% 

2006-2007 80% 36% 

2007-2008 62% 25% 

2008-2009 63% 51% 

2009-2010 71% 27% 

Overall 70% 32% 

Percentage	
  of	
  High	
  Enrollment	
  Courses	
  	
  
High	
  Risk	
  for	
  First-­‐Year	
  Students	
  	
  



The	
  Problem	
  Further	
  Defined	
  

Answers	
  in	
  the	
  Toolbox	
  
	
  

Academic	
  Intensity,	
  A`endance	
  Pa`erns,	
  	
  
and	
  Bachelor’s	
  Degree	
  A`ainment	
  
	
  
By	
  Clifford	
  Adelman	
  



The	
  Solu'on	
  (What	
  is	
  G2C?)	
  



Create	
  and	
  subsequently	
  implement	
  an	
  	
  
evidence-­‐based	
  plan	
  for	
  improving	
  student	
  

learning	
  and	
  success	
  in	
  high-­‐enrollment	
  courses	
  
that	
  have	
  historically	
  resulted	
  in	
  high	
  rates	
  	
  
of	
  failure	
  and/or	
  unsa'sfactory	
  progress.	
  	
  

Broad	
  Charge	
  



§  Founda'on-­‐Level	
  
§  College	
  Credit	
  Bearing	
  
§  Developmental	
  

§  	
  High-­‐Risk	
  
§  As	
  Determined	
  by	
  D,F,W,I	
  	
  
Rates	
  	
  	
  

§  	
  High	
  Enrollment	
  	
  
§  “Killer	
  Courses”	
  

§  Kill	
  Grades	
  
§  Kill	
  Aspira'ons	
  
§  Kill	
  Degree	
  Comple'on	
  Rates	
  

Gateway	
  Courses	
  Defined	
  



	
  Your	
  ins'tu'on	
  will	
  strive	
  to:	
  
	
  
•  increase	
  student	
  success	
  in	
  high-­‐enrollment	
  
courses	
  as	
  measured	
  by	
  the	
  grades;	
  

•  increase	
  student	
  success	
  as	
  measured	
  by	
  
reten'on	
  rates;	
  

•  increase	
  student	
  success	
  as	
  measured	
  by	
  
gradua'on	
  /	
  program	
  comple'on;	
  

•  improve	
  student	
  learning	
  as	
  measured	
  by	
  survey	
  
responses	
  and	
  content	
  outcome	
  measures;	
  

G2C	
  Goals	
  



	
  Your	
  ins'tu'on	
  will	
  strive	
  to:	
  
	
  	
  

•  study	
  and	
  learn	
  about	
  promising	
  prac'ces	
  for	
  improving	
  
gateway	
  courses	
  applied	
  in	
  local	
  context;	
  

•  engage	
  in	
  and	
  promote	
  a	
  culture	
  of	
  con'nuous	
  improvement	
  
by	
  linking	
  G2C	
  to	
  efforts	
  such	
  as:	
  
–  reaffirma'on	
  of	
  accredita'on	
  
–  strategic	
  planning	
  
–  other	
  comparable	
  efforts	
  

•  shape	
  and	
  reflect	
  the	
  body	
  of	
  scholarship	
  on	
  gateway	
  course	
  
success;	
  and,	
  

•  provide	
  feedback	
  to	
  the	
  Gardner	
  Ins'tute.	
  

G2C	
  Goals	
  



The	
  Na'onal	
  Advisory	
  Commi`ee	
  
§  Associa'ons	
  

§  Ins'tu'onal	
  
§  Discipline	
  	
  

§  Accreditor	
  
§  Administra've	
  Leaders	
  
§  Ins'tu'onal	
  Researchers	
  
§  Ins'tu'onal	
  Types	
  

§  Public	
  &	
  Private	
  
§  2-­‐Year	
  &	
  4-­‐Year	
  
§  Not-­‐for-­‐Profit	
  &	
  Proprietary	
  

§  Scholars	
  	
  



The	
  Advisory	
  Commi`ee	
  
§  Lou	
  Albert	
  –	
  Pima	
  Community	
  College	
  
§  Linda	
  Baer	
  –	
  Minnesota	
  State	
  U	
  –	
  Mankato	
  
§  Trudy	
  Bers	
  –	
  Oakton	
  Community	
  College	
  
§  Hunter	
  Boylan	
  –	
  Na'onal	
  Center	
  for	
  

Developmental	
  Educa'on	
  
§  Linda	
  Braddy	
  –	
  Mathema'cal	
  Associa'on	
  of	
  

America	
  
§  John	
  Campbell	
  –	
  West	
  Virginia	
  University	
  
§  Elizabeth	
  Cox	
  Brand	
  –	
  Oregon	
  Department	
  of	
  

Community	
  Colleges	
  &	
  Workforce	
  Development	
  
§  Jeff	
  Corne`	
  –	
  Ivy	
  Tech	
  Community	
  College	
  
§  Brent	
  Drake	
  –	
  Purdue	
  University	
  
§  Johanna	
  Dvorak	
  –	
  University	
  of	
  Wisconsin	
  

Milwaukee	
  &	
  NCLCA	
  
§  Sco`	
  Evenbeck	
  –	
  CUNY	
  Stella	
  and	
  Charles	
  

Gu`man	
  Community	
  College	
  
§  Bob	
  Guell	
  –	
  Indiana	
  State	
  University	
  
§  Casey	
  Green	
  –	
  The	
  Campus	
  Compu'ng	
  Project	
  
§  Jeanne	
  Higbee	
  –	
  University	
  of	
  Minnesota	
  
§  Chris'ne	
  Keller	
  –	
  APLU	
  
§  Jillian	
  Kinzie	
  –	
  Indiana	
  Univ.	
  Center	
  for	
  

Postsecondary	
  Research	
  &	
  NSSE	
  Ins'tute	
  

§  Robert	
  Kubat	
  –	
  Pennsylvania	
  State	
  University	
  	
  
§  Tricia	
  Legge`,	
  Zane	
  State	
  College	
  
§  Julie	
  Li`le	
  –	
  EDUCAUSE	
  
§  Jean	
  MacGregor	
  –	
  Washington	
  Center	
  
§  Jodi	
  Koslow	
  Mar'n	
  –	
  North	
  Park	
  University	
  
§  George	
  Mehaffy	
  –	
  AASCU	
  
§  Jerry	
  Odom	
  –	
  University	
  of	
  South	
  Carolina	
  
§  Karan	
  Powell	
  –	
  American	
  Public	
  University	
  

System	
  
§  Lynn	
  Priddy	
  –	
  Higher	
  Learning	
  Commission	
  
§  Elaine	
  Seymour	
  –	
  University	
  of	
  Colorado	
  at	
  

Boulder	
  
§  Marion	
  Stone	
  –	
  Interna'onal	
  Center	
  for	
  

Supplemental	
  Instruc'on	
  	
  
§  Uri	
  Treisman	
  –	
  University	
  of	
  Texas	
  at	
  Aus'n	
  
§  Ross	
  Peterson-­‐Veatch	
  –	
  Goshen	
  College	
  
§  Kaye	
  Walter	
  –	
  Bergen	
  Community	
  College	
  
§  Dale	
  Whi`aker	
  –	
  Purdue	
  University	
  
§  Cynthia	
  Wilson	
  –	
  League	
  for	
  Innova'on	
  in	
  the	
  

Community	
  College	
  



The	
  Technical	
  Team	
  

§  Dr.	
  Catherine	
  Andersen	
  
§  Dr.	
  Betsy	
  Griffin	
  
§  Dr.	
  Andrew	
  Koch	
  
§  Dr.	
  Sara	
  Stein	
  Koch	
  
§  Dr.	
  Roberta	
  Ma`hews	
  
§  Dr.	
  Ma`hew	
  Pis'lli	
  
§  Mr.	
  Rob	
  Rodier	
  
§  Dr.	
  Marguerite	
  Weber	
  



Theories	
  of	
  Change	
  

Founda'ons	
  
of	
  Excellence®	
  

Chickering	
  	
  
&	
  Gamson	
  

Campbell	
  	
  
&	
  Pis'lli	
  

•  Evidence-­‐Based	
  
Ac'on	
  Planning	
  

•  Task	
  Force-­‐Based	
  
Assessment	
  (Faculty)	
  

•  Seven	
  Principles	
  for	
  
Good	
  Prac'ce	
  in	
  
Undergraduate	
  
Educa'on	
  (1987)	
  

•  5	
  Components	
  of	
  
Analy'cs	
  



The	
  Solu'on	
  (How	
  G2C	
  Works)	
  



	
  Your	
  ins'tu'on	
  will:	
  
	
  

•  Appoint	
  a	
  G2C	
  Task	
  Force	
  
•  Collect	
  and	
  analyze	
  evidence	
  to	
  create	
  plan(s)	
  for	
  
improving	
  two	
  or	
  more	
  gateway	
  courses	
  

•  Implement	
  and	
  refine	
  the	
  plan(s)	
  
•  Par'cipate	
  in	
  the	
  G2C	
  Community	
  of	
  Prac'ce	
  Annual	
  
Mee'ng	
  

•  Strive	
  to	
  adhere	
  to	
  the	
  G2C	
  'meline	
  
•  Strive	
  to	
  meet	
  the	
  broader	
  G2C	
  process	
  goals	
  
•  Par'cipate	
  in	
  feedback	
  and	
  evalua'on	
  sessions	
  

Ins'tu'onal	
  Expecta'ons	
  



The	
  Gardner	
  Ins'tute	
  will:	
  
	
  
•  Appoint	
  a	
  G2C	
  advisor	
  
•  Provide	
  general	
  support	
  from	
  other	
  staff	
  	
  

–  Survey	
  
–  Technology	
  plaworm	
  

•  Provide	
  and	
  maintain	
  the	
  G2C	
  on-­‐line	
  technology	
  plaworm	
  
•  Conduct	
  /	
  provide:	
  

–  Process	
  webinars	
  
–  G2C	
  Community	
  of	
  Prac'ce	
  Annual	
  Mee'ngs	
  
–  Annual	
  Gateway	
  Course	
  Experience	
  Conference	
  	
  

•  Guide	
  feedback	
  sessions	
  
•  Facilitate	
  research	
  opportuni'es	
  and	
  disseminate	
  findings	
  

Gardner	
  Ins'tute	
  Expecta'ons	
  



Roles 
	
  

	
  Liaisons	
  
(At	
  Least	
  2)	
  

	
  
Serve	
  as	
  
overall	
  project	
  
leaders/	
  
managers	
  

	
  



	
  

Liaisons	
  
(At	
  Least	
  2)	
  

Course-­‐Specific	
  Commi`ees	
  	
  
(At	
  Least	
  2	
  Commi`ees)	
  

One	
  commi`ee	
  for	
  each	
  course.	
  Each	
  commi`ee	
  
led	
  by	
  one	
  chair	
  or	
  two	
  co-­‐chairs.	
  

Roles 



	
  

Liaisons	
  
(At	
  Least	
  2)	
  

Steering	
  	
  
Commi`ee	
  

(Approximately	
  10-­‐15	
  persons)	
  

Course-­‐Specific	
  Commi`ees	
  	
  
(At	
  least	
  2	
  Commi`ees)	
  

Roles 

Comprised	
  of	
  
Liaisons,	
  
Course-­‐Specific	
  
Commi`ee	
  
chairs,	
  and	
  
other	
  key	
  
stakeholders	
  



Three-Year Timeline 

Year	
  1	
  
Study	
  &	
  Predict	
  

• Create	
  Steering	
  Commi`ee	
  

• “Complete”	
  Inventory	
  

• Iden'fy	
  at	
  least	
  2	
  Courses	
  

• 	
  Round	
  Out	
  Task	
  Force	
  

• Conduct	
  Review	
  of	
  Principles	
  	
  

• Key	
  Performance	
  Indicators	
  

• Create	
  Ini'al	
  Ac'on	
  Plan	
  &	
  
Implementa'on	
  Team	
  

Year	
  2	
  
Act	
  &	
  Monitor	
  

• Implement	
  Plan	
  

• Iden'fy	
  Metrics	
  and	
  Data	
  
Sources	
  for	
  Dashboards	
  	
  

• Employ	
  Predic've	
  Analy'cs	
  
Model	
  to	
  Guide	
  Interven'on	
  

Year	
  3	
  	
  
Refine	
  

• Refine	
  Implementa'on	
  Plan	
  &	
  
Adjust	
  Implementa'on	
  Team	
  

• Ongoing	
  Monitoring	
  of	
  Metrics	
  
and	
  Dashboards	
  

• Ongoing	
  Use	
  of	
  Predic've	
  
Analy'cs	
  Model	
  	
  

• Plan	
  to	
  Address	
  Other	
  Courses	
  
and/or	
  Con'nue	
  Refinement	
  
with	
  Current	
  Courses?	
  

• Disseminate	
  Findings	
  





APPLY	
  BY	
  MAY	
  30,	
  2014	
  TO	
  BEGIN	
  WORK	
  IN	
  AUGUST	
  2014	
  

Fees and Application Process 



Fees 

•  Base-­‐Level	
  (2	
  Courses)	
  
– $25,000	
  per	
  year	
  (three	
  year	
  commitment)	
  

•  Addi'onal	
  Courses	
  
– $3,500	
  per	
  year	
  (three	
  year	
  commitment	
  
– $500	
  discount	
  per	
  3rd,	
  4th,	
  5th	
  &	
  addi'onal	
  courses	
  
at	
  5	
  courses	
  

•  Predic've	
  Analy'cs	
  (Op'onal)	
  
– $1.50	
  per	
  student	
  /	
  per	
  course	
  /	
  per	
  term	
  



How	
  does	
  my	
  ins'tu'on	
  apply?	
  
www.jngi.org/g2c-­‐applicaNon/	
  	
  

TM	
  



How	
  does	
  my	
  ins'tu'on	
  apply?	
  

Create	
  
Account	
  



How	
  does	
  my	
  ins'tu'on	
  apply?	
  

Create	
  &	
  Submit	
  
Applica'on	
  

APPLY	
  BY	
  MAY	
  30,	
  2014	
  to	
  BEGIN	
  WORK	
  IN	
  AUGUST	
  2014	
  



Save the Dates! 

G2C	
  Community	
  of	
  
Prac'ce	
  Mee'ng	
  

Annual	
  Gateway	
  Course	
  Experience	
  Conference	
  

Loca'on:	
  
Indianapolis,	
  IN	
  



At	
  the	
  Wes'n	
  Indianapolis	
  



QUESTIONS	
  &	
  COMMENTS	
  

Addi'onal	
  Discussion	
  



info@jngi.org	
  
800.385.8399	
  
	
  

Contact	
  Us	
  


