
WHERE GOOD LEADERS 
GO WRONG

1.   In your organization, do you encourage learning from mistakes? Do you lead by 
example and share your greatest mistakes and what you learned?

2.   Do you facilitate transparency and clarity? Are your people clear on the goals, 
mission, and values of the organization? Are you trusted as a leader? Are you 
employees engaged?

3.  Do you closely monitor the work environment for signs of incivility and bullying 
and deal with any issue promptly?

4.  Do you have a growth mindset? Do the members of your team have growth or 
fixed mindsets? 

5. Do you demonstrate self-awareness and encourage it in others?

6.  Do you have different rules for different people and do your employees understand 
why? If not, is it a matter of communication or rather are you being hypocritical?

7.   Are you a micromanager? Have you asked your employees recently for their 
opinion on your answer to this question?

8.   Are your employees or team members afraid to share their thoughts, ideas, and 
observations? Are you fostering an atmosphere of fear or negativity?

9.   Are your meetings worthwhile and effective? Are there too many? Are they 
productive? Are they consciously constructed and executed?

10.   Bureaucracy! It exists. It’s necessary to some extent but is the level of bureaucracy 
stifling your organization?

11.   Please don’t tell me you are still doing only annual or a few periodic performance 
reviews. Why haven’t you caught up with the times on this stifler?

12.   Do you empower your employees to get the job done? Have you asked them their 
answer to this question lately?

13.   Are workplace politics in your organization predominately negative and thereby 
detrimental?

14.   Are you providing the training your people need to effectively navigate, and even 
remove, all the stifles that exist in your organization today? Are you actively 
developing your employees to the extent they seek?

15.   Particularly in light of the recent pandemic, how are you handling leadership 
transitions in your organization?

16.  Is there a psychologically safe environment and culture in your organization?

17.  Everything has now changed, have you?

BONUS:  DO YOU HAVE A PERSONAL CREDO? 
WHAT IS IT THAT YOU STAND FOR?


