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Introduction 
 

A.  Safety and Health Policy 
 

It is the policy of Gregori Construction Inc. to provide the safest possible workplace for our 

employees.  For this reason, the following general company safety plan has been developed 

and implemented.  In addition, Gregori Construction Inc. will abide by the appropriate 

federal, state, and local occupational safety and health regulations.  This Health and Safety 

Policy is more topline in nature and can be supplemented with any of the other company 

policies as required.   

 

B.  How to Use This Manual  
 

This Safety and Health Manual has been developed to serve two primary functions.  First, it 

has been developed to inform each employee of the policies and procedures that have been 

developed to protect the safety and health of the employees of Gregori Construction Inc.  

The policies and procedures outlined in this manual must be read and understood by each 

employee. 

 

The second primary function served by this manual is to aid in the reporting and 

investigation of any accidents that may occur.  Each employee must be familiar with the 

procedures he/she has to follow when an accident occurs.  This manual shows by example 

the steps that must be taken to properly report an accident that has occurred. 

 

C.  Safety Suggestion Feedback 
 

The Gregori Construction Inc. Safety Committee welcomes suggestion from all employees 

concerning job safety matters.  We encourage any employee who has a suggestion to write it 

down and give it to a Safety Committee member, or give it to a Safety Committee member 

verbally. 

 

II. Accident Reporting and Investigation 
 

A. Accident Reporting 

 

All accidents, no matter how minor must be reported to the immediate supervisor.  It is 

essential that the necessary first aid or medical attention be given to the effected 

employee(s) immediately. The superintendent must report the accident to the Safety Director 

immediately.  The Safety Director will assist the superintendent in developing a written 

report of the accident.  The written accident report must be made and returned to the 

Director within 24 hours of the accident. 
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B. Accident Investigation 

 

The effected superintendent and the Safety Director will jointly conduct an accident 

investigation.  An accident investigation will be conducted for every reportable accident, no 

matter how small. 

 

C. Supervisor and Employee Responsibilities 

Employees 

At all times, it is the responsibility of the employee to conduct his/her work in the safest 

possible manner.  If the employee sees another employee working in an unsafe manner, it is 

his/her responsibility to aid that employee in making his/her work safe. 

 

In the event of an accident, it is the responsibility of the employee to immediately report the 

accident to the project superintendent.  In the event that the superintendent is not present, the 

employee must first immediately see that the proper medical attention is given to any injured 

employee(s).  As soon as possible after the accident, the employee must notify the Safety 

Director.  The Safety Director will aid the employee in filling out an accident report form for 

the accident. 

 

Superintendents 

 

It is the responsibility of each superintendent to make sure that all work on his/her project is 

conducted in a safe manner.  The superintendent must stop any unsafe working practice(s) 

that he/she observes and correct them before work resumes.  The superintendent has the 

authority to remove any habitually unsafe employee(s) from the project. 

In the event of an accident, the superintendent must first seek the medical attention required 

for any injured employee(s).  After the injured employee(s) have received medical attention, 

the superintendent must immediately report or fill out an accident report form and submit it 

to the Safety Director within 24 hours of the accident.   

 

 

D. Employee Rights and Responsibilities 

 

Each employee of Gregori Construction Inc. has the following rights and duties if he/she 

suffers a work related injury. 

 

If an employee suffers a work related injury, the employer or its insurance company must 

pay for reasonable surgical and medical supplies and services, and orthopedic appliances 

and prostheses required, including training in their use. 

 

In order to insure that medical treatment will be paid for by Gregori Construction Inc. or its 

insurance company, the injured employee may seek initial treatment of the injury at the 

nearest hospital or emergency medical facility.  Any follow up care must be provided by one 

of the panel health care providers.   
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The injured employee may continue to visit one of the health care providers for at least 

ninety (90) days from the date of the first visit. 

 

After the ninety (90) day period, if treatment is still needed, the injured employee may 

choose to go to another listed health care provider. The injured employee MUST notify the 

employer of this action within five (5) days of the visit to the next health care provider. 

 

The injured employee’s bills will be considered IF: the injured employee’s health care 

provider files written reports on a form prescribed by the Department (these reports must be 

filed within ten (10) days of the commencing treatment and at least once per month 

thereafter). 

 

E. Accident Investigation and Reporting Procedures 

Accident investigations must be performed when an employee reports a work-related injury 

or illness, other than first-aid, that requires attention by a physician, hospital, or clinic.  

Work-related injuries or illnesses that require an accident investigation shall be reported to 

the Safety Director.   

 

Serious and fatal injuries must be reported immediately to the President, General 

Superintendent and/or Safety Director.   

 

OSHA: As of Jan 1, 2015 – the following must be reported to OSHA, All Employers must 

all work-related fatalities within 8 hours.  Within 24 hours, all work-related inpatient 

hospitalizations, amputations, loss of an eye.  How to report: 1-800-321-OSHA. 

Responsibilities: 

It is the employee’s responsibility to report all accidents, no matter how minor, immediately 

to the project superintendent. 

 

The project superintendent is responsible to see that an immediate investigation is 

conducted.  

Investigation Checklist: 

After an accident happens you can control the extent of loss by observing the following 

steps: 

1. Care for victim – 911, first aid, etc. 

2. Secure the site 
3. Gather facts quickly.  Get as many witnesses’ names as possible. 

4. Carefully inspect the accident area. 

5. Take a photograph of the unaltered scene as soon as the injured person has been 

removed. 

6. Make a sketch of the accident scene showing position of employees at the time of the 

accident in plan and elevation views. 

7. Complete an accident report (blank reports included in this packet) and distribute to 

the project manager. 
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Reporting: 

Project superintendents are required to complete an Incident Investigation Form for all 

accidents. 

 

Accidents requiring more than first-aid attention will be reported to the insurance company 

by the main office.  This reporting is done via telephone reporting. Accidents requiring more 

than first-aid attention must also be recorded in the OSHA log book.  The Incident 

Investigation Form will be used by the main office to complete these recording processes.    

 

III.   Safety Infraction and Disciplinary Procedures 
A. Inspection by the Safety Committee 

Members of the Safety Committee will periodically conduct a safety walk through of each 

project.  The Safety Committee member(s) will inspect the project for safe working 

practices as outlined on the Job Safety Inspection Checklist.  Any safety infractions or 

unsafe working practices will be immediately reported to the project superintendent.  It will 

be the responsibility of the superintendent to correct any unsafe working practices that are 

discovered. 

 

B. Disciplinary Procedures 
 

Disciplinary procedures may be imposed on any employee who has been observed to be 

habitually unsafe, as determined by the Safety Committee.  Disciplinary actions that may be 

taken include, but are not limited to time off without pay or termination (see specific 

Disciplinary Policy for more details).   

 

IV. Housekeeping and Worksite Organization 
 

A. Jobsite and Shop Housekeeping  

The following guidelines shall be followed at each jobsite to ensure the safety of all 

workers, supervisors, inspectors, and the general public.  All project wastes, trash, and/or 

scrap materials will be taken into consideration before work begins. 

 Work areas and access areas will be kept in a neat and uncluttered condition. 

 All stairways, scaffolds, and access ways shall be kept clean and free of unnecessary 
materials, supplies, or obstructions at all times. 

 Tools, materials, extension cords, hoses, and debris shall be stored in such a manner as 

to not create a tripping hazard. 

 Protruding nails, screws, etc. in any lumber shall be immediately removed, driven in, or 
bent over flush with the wood. 
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 Form and scrap lumber and debris shall be cleared from work areas and access ways in 
and around building storage yards and other structures. 

 Waste material and garbage shall be placed in containers for proper disposal. 

o Waste materials should be properly stored and handled to minimize the potential for a 
spill or impact to the environment. During outdoor activities, receptacles must be 
covered to prevent dispersion of waste materials and to control the potential for run-
off. 

o Employees will be instructed on the proper disposal method for wastes. This may 
include general instruction on disposal of non-hazardous wastes, trash, or scrap 
materials. If wastes generated are classified as hazardous, employees must be trained 
to ensure proper disposal. 

o Gregori Construction encourages proper segregation of waste materials to ensure 
opportunities for reuse or recycling. 

 

V. Job Safety Toolbox Meetings 

 

A. Job Safety Toolbox Meetings 

Job safety toolbox meetings must be conducted once each week for each project.  The 

tool box meeting packets are included in the Superintendent project binders or via the 

smart phone Safety Meeting App.  The project Superintendent will conduct the meeting, 

have everybody sign the meeting notes, and return the meeting notes to the office with 

the day’s timesheet (or using the app).   

 

It is the responsibility of the Safety Director to ensure that every project all toolbox 

meeting notes have been returned each week. 

 

B. Employee Responsibilities 

It is the responsibility of each employee to attend each of the toolbox safety meetings that 

are given on the project on which he/she is working and to put into practice any 

applicable safety measures that are discussed. 

 

VI. Personal Protective Equipment 

**        Training 

Training shall be given to employees concerning when to wear PPE, what PPE shall be worn, 

how to put on and take off and adjust PPE. The limitations of the PPE and its use, care, and 

maintenance shall also be included in the training.  All PPE Training will be documented and 

refreshed as needed.  The certification will include the employee name, the dates of training, and 

the training content.  Each affected employee must demonstrate an understanding of training 

received and the ability to use PPE properly. When there is a reason to believe that any employee 

who has been trained does not have the required understanding and skill or there are changes in 

the workplace, the employee must be retrained. 
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All PPE provided must be used, and maintained in a sanitary and reliable condition. 

Care shall be taken to ensure that the right size is selected. 

PPE that is in disrepair must be discarded or removed from service until repaired. 

 Where employees provide their own protective equipment, Gregori Construction will 

assure its adequacy, including proper maintenance, and sanitation of such equipment. 

Gregori Construction will supply hart hats, hearing, respiratory, fall and eye protection.   

 

A. Employee Compliance: 
The proper PPE is an important element of the Safety and Health of all employees and everyone 

shall be trained in the use and care of all required PPE and safety equipment. Never sacrifice safety 

for anything. The following PPE must be worn at all times on the jobsite, no exclusions apply: 

B. EYE PROTECTION 
Eye injuries are one of the most frequent causes of injury in the construction industry. The 

following are the requirements for wearing eye protection. 

 Approved Eye protection, such as safety glasses, face shields, burning goggles, welding helmets, 

chemical goggles, shall be provided and is required on all activities due to the potential of any eye 

injury from items such as hammers, saws, brooms, chipping tools, grinders, impact tools, drills, 

chemical, hazardous substances, concrete placement, dry packing, and grouting. 

 Employees, visitors, vendors, who are in the immediate area of the above operations shall also be 

required to wear eye protection. 

 

C. HEAD PROTECTION 
Hard hats are to be Type I or Type II, class G and shall be worn correctly, at all times with the bill 

facing forward.  Protective headgear worn near electric lines and equipment shall be Class E. No 

ball caps, knit caps, or other headdress shall be worn under the hard hat that could interfere with 

the fit or stability of the hard hat. No modifications to the shell or suspension are allowed except 

when such changes are approved by the manufacturer. Protective headgear shall be visually 

inspected on a daily basis for signs of damage (dents, cracks, flaking, etc,) that might reduce the 

degree of safety integrity which was originally provided. Chin straps shall be worn when subject to 

high wind conditions and/or working on elevated structures. 

D. HEARING PROTECTION 
Hearing protection shall be worn in areas where the noise is above the acceptable sound levels. 

Since conditions change constantly in the area where you work, an easy rule of thumb to follow for 

the use of hearing protection is: 

 Having trouble understanding conversation with someone three to five feet away from you due to 

the surrounding noise.  Hearing protection must be worn. 

 

E. CLOTHING PROTECTION 

 Full length trousers shall be worn. 
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 Shirts with a minimum of tee shirts length sleeves shall be worn. 

 Leather over the ankle work boot with a heavy sole (no tennis shoes shall be worn). Employees 

shall as a minimum wear safety toed boots while working on construction sites unless it can be 

demonstrated that a different type of foot protection is required. 

 Protective leg chaps shall be worn by workers who operate chain saws. 

 

F. Additional Personal Protective Equipment 

Situations may occur which require additional personal protective equipment (e.g. fall 

protection, personal floatation devices, etc.).  The requirements for additional personal 

protective equipment will be evaluated on a case-by-case basis.  It will be the 

responsibility of the project foreman or superintendent and the Safety Committee to 

determine which additional personal protection articles are required.  If any employee 

feels at any time that additional personal protective equipment is necessary, it is 

his/her right to immediately alert his/her foreman or superintendent. 

   

VII. Hand and Power Tools 

 

A. Introduction 

The following safety guidelines apply to power tools (including generators) and hand 

tools used by Gregori Construction Inc. employees on any of our projects.  These 

guidelines apply to equipment supplied by Gregori Construction Inc. as well as to 

equipment supplied by any employee. 

 

B. Power Tools 

All power tools used on Gregori Construction Inc. projects are subject to these 

guidelines: 

1. Power tool cords must be double insulated. 

2. Any tool with a missing ground prong must be immediately taken out of service until 

the ground prong has been repaired. 

3. Any tools with cut or cracked insulation on its power cord must be taken out of 

service until the cord has been properly repaired.  Electrical tape is not an acceptable 

means of repair.  

4. Any tool with a missing guard (or any other safety device) must be immediately 

taken out of service until all safety devices for that tool have been attached and are 

operational.   

5. Any power tool that needs repaired must be taken out of service, tagged (with a 

description of the needed repair), and brought to the shop mechanic.  The shop 

mechanic will then keep the tool out of service until it has been properly repaired.  

6. No employee will be permitted to use a power tool until he/she is familiar with the 

safe operating procedures for that tool. 

7. Any power tool or equipment plugged into a generator must be tested  before it is 

used, whenever there is evidence of damage, and after any repairs have been made. 
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8. Proper personal protective equipment must be used when working with any hand and 

power tool. Employees using hand and power tools and exposed to the hazard of 

falling, flying, abrasive, and splashing objects, or exposed to harmful dust, fumes, 

mists vapors, or gases shall be provided with particular PPE necessary to protect 

them from the hazard. 

 

C. Generators 

All portable or vehicle-mounted generators must be equipped with GFCI circuit 

interrupter devices (a GFCI is a Ground Fault Circuit Interrupter).  

 The GFCI is a fast-acting circuit breaker designed to shut off electric power in the 
event of a ground-fault within as little as 1/40 of a second. It works by comparing 

the amount of current going to and returning from equipment along the circuit 

conductors. When the amount going differs from the amount returning by 

approximately 5 milliamperes, the GFCI interrupts the current. 

 

D. Hand Tools 

The following guidelines apply to hand tools used on any Gregori Construction Inc. 

project.  In this case, a hand tool is a tool that is not run by gasoline, electricity, air, or 

any other power source. 

 

1. When any tool becomes damaged, it must be immediately taken out of service until it 

has been repaired or replaced.  

2. Proper personal protective equipment must be used when working with any hand 

tool. 

3. The proper tool should be used at all times.  Substitute tools should only be used as a 

last resort. 

4. All tools must be used in the proper manner to avoid injury. 

5. Throwing or dropping tools is not permitted. 

6. Hand tools must not be left lying around any jobsite.  Every jobsite must be kept neat 

and free of obstructions. 

 

VIII. Equipment Operators and Truck Drivers 

 

A. Introduction 

Operation of any large machinery (including dump trucks) can be very dangerous.  It is 

important that every equipment operator and truck driver knows and understands these 

dangers.  The following safety regulations outlines some of the dangers involved, and the 

steps required to avoid them. 

B. Pre Start-Up Requirements 

Each equipment operator and truck driver must inspect the piece of equipment he/she will 

be operating before he/she begins operating it.  The pre-operation inspection must include 

https://www.osha.gov/SLTC/etools/construction/glossary.html#milliampere
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(but not be limited to) brakes, lights, trailer hitches, hydraulic lines, back-up alarms, and 

fire extinguishers.   If any item is found to be not operational, the piece of equipment 

must be taken out of service until that item has been properly fixed. 

C. Personnel 

 Truck Drivers 
Dump trucks may only be driven by employees with a valid CDL license.   Truck  drivers 

must keep their license and medical card current and with them at all times.  An 

employee with learning permits may only operate a truck when he/she is accompanied by 

a person with a valid CDL license.  Employees wishing to obtain a CDL license should 

speak with Gregori Construction management so that the proper arrangements may be 

made. 

 Equipment Operators 

Only those employees qualified to operate a piece of heavy equipment may do so. 

Employees wishing to become qualified to operate a piece of equipment should contact 

Gregori Construction Inc. management so that the proper training  arrangements can be 

discussed. 

 All equipment operators must be physically capable of performing their 

assigned duties.  Equipment operators and truck drivers MUST NOT operate any 

piece of equipment or any truck when their ability and/or alertness has been 

impaired by illness, medication, etc. 

IX. First Aid and Emergency Response 

In the absence of an infirmary, clinic, hospital, or physician, that is reasonably accessible 

in terms of time and distance to the worksite, which is available for the treatment of 

injured employees, a person who has a valid certificate in first aid shall be available at the 

worksite to render first aid.  

A valid certificate in first aid training must be obtained from the U.S. Bureau of Mines, 

the American Red Cross, or equivalent training that can be verified by documentary 

evidence. 

A. First Aid Kits 

A first aid kit approved by the American Red Cross or doctor will be provided at 

accessible and well-defined locations such as pick-up trucks, dump trucks and jobsite 

trailers.  Superintendent should ensure the availability of adequate first aid supplies, and 

periodically reassess the demand for supplies and adjust their inventories. First aid kits 

shall be checked before being sent out to each job and at least weekly. 

A ratio of at least one kit for every 25 employees must be maintained.  The kits will be 

replenished as they are used.  First aid kits shall consist of appropriate items which will 

be adequate for the environment in which they are used. Items shall be stored in a 

weather proof container with individual sealed packages of each type of item. 

EYES - Where the eyes or body of any person may be exposed to injurious corrosive 

materials, suitable facilities (i.e. Emergency Eye Wash Station) shall be provided within 

the work area. 
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B. Emergency First Aid 

At least one employee certified to administer emergency first aid will be available at each 

jobsite and/or on each work shift and will be designated to care for injured employees. 

C. Transportation 

While employees are working in the field a company owned vehicle will be available to 

transport an injured worker for medical assistance. 

D. Communication 

A jobsite office phone or company mobile phone will be available on job sites for use in 

the event that emergency assistance needs to be contacted.  

E. Emergency Listings 

Emergency listings will be developed prior to the start of each project.  These lists will be 

included in the project start up package.  Emergency listings shall include phone numbers 

for the following: 

 Ambulance   xxx-xxxx 

 Hospital   xxx-xxxx 

 State Police   xxx-xxxx 

 Local Police   xxx-xxxx 

 Fire Department  xxx-xxxx 
The nearest hospital to the project will be listed and the address posted.  If necessary, a 

map of the hospital location will be posted. 

 

F. Ambulance 

Call an ambulance when an injured person has any of the following or when in DOUBT: 

 Breathing difficulty 

 Severe bleeding 

 Unconsciousness 

 Sustained a severe blow or injury to the head, chest, or back 

 Suspected fracture of arms, legs, back or neck 

 Suspected heart attack 

 

G. Fire / Explosion 

Take immediate action to save lives and then call for assistance. 

 Gregori Construction supplies portable fire extinguishers for employees use in the 

workplace. We also have training available to familiarize employees with the 

general principles of fire extinguisher use and the hazards involved in incipient 

stage fire fighting.  Project Superintendents or Shop Manager coordinate this 

training 

 Training will be provided initially on assignment and annually thereafter. 

 Portable fire extinguishers are subjected to monthly visual inspections and an 
annual maintenance check. 
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H. Emergency Phone Call Protocol 

When reporting an accident, include the following: 

 Exact location of emergency, including township 

 The phone number from which you are calling 

 The nature of the emergency 

 Have someone meet and direct emergency vehicles to the scene from public street 
if possible 

 

IMPORTANT!  Let the person taking the information from you hang up first.  This insures that 

all pertinent information has been relayed.  
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X. Addendum 1 

 

 

 



 
Hearing Conservation Policy 
This policy illustrates Gregori Constructions Hearing 
Conservation Practices on all Gregori project sites. 
 
 
 
1/7/2016 
Gregori Construction Inc. 
Safety Committee 
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724-353-2486 F 



Gregori Construction Inc. – Hearing Conservation Policy 
Page 2 of 2 

 

Purpose 

It is the purpose of this program to guide employees through the importance of a hearing protection program. 

Action Level 

A continuing effective hearing conservation program shall be administered when employees are exposed to 

sound levels greater than 85 dbA on an 8 hour time-weighted average basis.  The employer shall evaluate 

hearing protection for the specific noise environments in which the protector will be used. 

Monitoring / Testing 

When information indicates that employee exposure may equal/exceed the 8 hr time-weighted avg. of 85 

decibels, a monitoring program shall be implemented to identify employees to be included in the hearing 

conservation program. 

An audiometric testing program will be established and maintained by making audiometric testing available to 

all employees whose exposures equal or exceed an 8-hr. time-weighted avg. 85 decibels. 

Within 6 months of an employee's first exposure at or above the action level, a valid baseline audiogram shall 

be established against which future audiograms can be compared. (When a mobile van is used, the baseline 

shall be established within 1 yr.) 

Testing to establish a baseline audiogram shall be preceded by at least 14 hours without exposure to workplace 

noise. Hearing protection may be used to meet the requirement. Employees shall also be notified to avoid high 

levels of noise. 

At least annually after obtaining the baseline audiogram, the employer shall obtain a new audiogram for each 

employee exposed at or above an 8-hour time-weighted average of 85 decibels. Each employee's annual 

audiogram shall be compared to that employee's baseline audiogram to determine if the audiogram is valid and 

if a standard threshold shift has occurred. If a comparison of the annual audiogram to the baseline audiogram 

indicates a standard threshold shift, the employee shall be informed of this fact in writing, within 21 days of 

the determination. 

If a threshold shift has occurred, use of hearing protection shall be re-evaluated and/or refitted and if necessary 

a medical evaluation may be required. 

This is done at no cost to employee(s). Hearing protection shall be replaced as necessary. Employers shall 

ensure that hearing protectors are worn. Employees shall be properly trained in the use, care & fitting of 

protectors. 

Training 

A training program shall be provided for all employees who are exposed to action level noise. The training 

shall be repeated annually for each employee. Training shall be updated consistent to changes in PPE and work 

processes. The employer shall make available to affected employees copies of the noise exposure procedures 

and shall also post a copy in the workplace.  

Recordkeeping 

Accurate records of all employee exposure and audiometric measurements shall be maintained as required by 

the regulation. 



 
Housekeeping Policy 
The best protection against hazards is good housekeeping. 
 
 
1/7/2016 
Gregori Construction Inc. 
Safety Committee 
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I. Housekeeping Policy Rules: 

 

The following policy has been developed by Gregori Construction Inc. Housekeeping is an 

important element of every Safety, Health, and Environmental Management system. Facilitators 

with poor housekeeping generally have poor safety records, while facilitators with superior 

housekeeping typically have very few injuries. As a team, housekeeping can be made efficient, 

orderly, and easy to find and inspect materials and equipment. The best protection against 

hazards is good housekeeping. The following housekeeping rules apply: 

 

 Keep work areas and storage areas clean, neat, and orderly 

 Keep aisles, stairways, passageways, exits and access ways free from obstruction at all 

times. 

 Do not place supplies on top of other moveable items or equipment where they are not 
visible and reachable. 

 When piling materials for storage, make sure the base is firm and level, trying to cross tie 
each layer. 

 Do not let materials, supplies, or equipment which are no longer needed accumulate. 

 Return tools and equipment to their proper place when not in use and if there are any 

defects or they are unsafe, please dispose and replace with new. 

 Lay out extension cords, air hoses, water hoses, ladders, pipes, tools, etc., in such a way 
as to minimize tripping hazards or obstruction hazards. 

 Extension cords should not be run across aisles or through oil or water; Inspect cords for 
kinks, worn insulation, and exposed strands of wire, and GFCI before use. 

 Clean up spills immediately from areas to avoid hazards. In the event the removal cannot 

be done immediately, the area must be appropriately guarded, signed, or roped off. Spill 

kits should be on site at all times. 

 Dispose of all packing materials properly to reduce the chance of fires. 

 Put oily and greasy rags in the assigned metal drums for that purpose. 

 Flammables and combustible materials shall not be stored in mechanical rooms or 

electrical boxes. 

 All switches or drives on machinery must be shut down before cleaning, greasing, oiling, 
fueling, making adjustments or repairs. 

 Keep electrical equipment properly maintained and free of grease and dirt. 

 Observe all safety warnings signs, including tags on equipment such as; No Smoking, 
Confined Space, etc. 

 

It is everyone's responsibility to pick up and clean up. Good housekeeping will undoubtedly 

result in fewer accidents, a more positive workplace, and give a good visual impact for 

customers, visitors, etc. We encourage everyone to participate and comply fully with this very 

important policy and take pride in your workplace. Don’t make housekeeping someone else's 

job. 

 

. 



 
Ladder / Scaffold Policy 
This policy governs the use of ladders and scaffolds on 
Gregori project sites. 
 
 
 
1/7/2016 
Gregori Construction Inc. 
Safety Committee 
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Scaffolding Safety Procedures for Construction 

Purpose 

It is this Gregori Construction’s purpose in issuing these procedures to further ensure a safe workplace 

based on the following formal, written procedures for ladder/scaffold work.  

These procedures will be reviewed and updated as needed to comply with new OSHA regulations, new 

best practices in scaffolding, and as business practices demand.  The Safety Director is the plan 

coordinator/manager and is responsible for its implementation.  

Copies of the written program may be obtained at Gregori’s Corporate Offices. 

General Procedures 

The following general procedures apply to all scaffold and aerial lift operations for Gregori Construction. 

Capacity 

Taking into account the OSHA rules we must apply and the engineering/manufacturing requirements of 

our scaffolds, the following rules apply.  

 Each scaffold and scaffold component we use must support, without failure, its own weight and 

at least four times the maximum intended load applied or transmitted to it.  

 When we use non- adjustable suspension scaffolds, each suspension rope, including connecting 

hardware, must support, without failure, at least six times the maximum intended load applied 

or transmitted to that rope.  

Platform Construction 

This section documents the procedures and safety requirements we use to construct our scaffold 

platforms. 

The following safety rules apply for this scaffold platform construction: 

 Each scaffold plank must be installed so that the space between adjacent planks and the space 

between the platform and uprights is no more than one inch wide. If, in certain situations, we 

need to make this space wider, please consult with the safety committee.  

 Except for outrigger scaffolds (3 inches) and plastering and lathing operations (18 inches), the 

front edge of all platforms must not be more than 14 inches from the face of the work, unless 

we have a guardrail or personal fall arrest system in place that meets regulations.  

The following additional construction and safety information is included depending on the type of 

scaffold being erected. 
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Supported Scaffolds 

 Supported scaffolds with a height to base width ratio of more than four to one (4:1) must be 

restrained from tipping by guying, tying, bracing, or equivalent means.  

 Supported scaffold poles, legs, posts, frames, and uprights will always bear on base plates and 

mud sills or other adequate firm foundations.  

Suspension Scaffolds 

 Before a scaffold is used, all direct connections must be evaluated by our competent person. 

Our competent person will confirm, based on the evaluation, that the supporting surfaces are 

capable of supporting the loads that will be imposed.  

 When winding drum hoists are used on a suspension scaffold, they must never contain less than 

four wraps of the suspension rope at the lowest point of scaffold travel.  

Gaining Access to Scaffolds 

We know that getting to the working platform is critical to the safety of our employees. This section 

outlines the mechanical requirements for gaining access to scaffold platforms such as: (1) ladders, (2) 

ramps and walkways, (3) stairrails, and (4) direct access from another scaffold. This section is divided 

into two parts.  

The first part is for workers gaining access to scaffold platforms to do work; the second part is access for 

employees erecting and dismantling scaffolds. 

Working Employees: 

 Portable, hook- on, and attachable ladders will be positioned so as not to tip the scaffold.  

 All stairrail systems and handrails will be surfaced to prevent injury to our employees from 

punctures or lacerations, and to prevent snagging of their clothes.  

Erectors and Dismantlers: 

Our company shall provide safe means of access for each employee erecting or dismantling a scaffold 

where the provision of safe access is feasible and does not create a greater hazard. We shall have a 

competent person determine whether feasiblilty. This determination shall be based on site conditions 

and the type of scaffold being erected or dismantled. 

Hook- on or attachable ladders shall be installed as soon as scaffold erection has progressed to a point 

that permits safe installation and use.  When erecting or dismantling tubular welded frame scaffolds, 

(end) frames, with horizontal members that are parallel, level and are not more than 22 inches apart 

vertically may be used as climbing devices for access, provided they are erected in a manner that creates 

a usable ladder and provides good hand hold and foot space. 

Cross braces on tubular welded frame scaffolds shall not be used as a means of access or egress. 



Gregori Construction Inc. – Ladder & Scaffold Policy 
Page 4 of 8 

 

Fall Protection Plan 

Fall protection planning is critical to the safety and well being of our employees.  Our fall protection plan 

follows the OSHA requirements that are different depending on the type of scaffold we are using. In this 

plan we address fall protection for our scaffold erectors and dismantlers separately. 

One fact never changes. We know we must provide fall protection for any employee on a scaffold more 

than 6 feet above a lower level. 

Working Employees: 

Self- contained adjustable scaffold supported by the frame structure- We will protect each employee on 

our self- contained, frame structure supported, adjustable scaffolds by a guardrail system. The guardrail 

system: 

 Has a minimum 200- pound toprail capacity.  

 Will be installed before being released for use by our employees.  

Falling Object Protection 

All employees must wear hardhats when working on, assembling, or dismantling scaffolds. This is our 

primary protection from falling objects. Additionally, we will: 

 Install all guardrail systems with openings small enough to prevent passage of potential falling 

objects.  

 Prevent tools, materials, or equipment that inadvertently fell from our scaffolds from striking 

employees by barricading the area below the scaffold.  

Using Scaffolds 

Site preparation, scaffold erection, fall protection, and gaining access to the working platform are only 

some of the requirements for scaffold work. While this all takes concentration and safe work practices, 

the most dangerous time can be when employees are concentrating on their work and not particularly 

aware of the hazards of working from scaffolds. It is critical that employees who use scaffolds be 

trained, among other things, in the recognition of the hazards associated with the type of scaffold being 

used and to understand the procedures to control or minimize those hazards. Our competent person 

will inspect all scaffolds and scaffold components for visible defects before each work shift, and after 

any occurrence that could affect a scaffold's structural integrity. However, in addition to that, all users of 

scaffolds in this company will know and understand the following safety rules: 

 Scaffolds and scaffold components must never be loaded in excess of their maximum intended 

loads or rated capacities.  

 Debris must not be allowed to accumulate on platforms.  

Specific Procedures 
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In addition to the general procedures in this written safety plan, there are procedures that apply to 

specific types of scaffolds. The safety rules for these specific types of scaffolds are found in 1926.452. 

Prohibited Practices 

The following practiceswill never be tolerated in this company: 

 Scaffold components manufactured by different manufacturers must never be intermixed unless 

the components fit together without force and the scaffold's structural integrity is maintained. 

 Unstable objects must never be used to support scaffolds or platform units. Footings must be 

level, sound, rigid, and capable of supporting the loaded scaffold without settling or 

displacement.  

 Crossbraces must never be used as a means of access.  

 The use of shore or lean- to scaffolds is prohibited.  

Ladders 

 Ladder rungs, cleats, and steps must be parallel, level, and uniformly spaced, when the ladder is 

in position for use. 

 Safe Ladder Practice:  

o Employees must not stand on the top two rungs of a step ladder 

o Employees must face the ladder when ascending or descending 

o Employees must not carry objects that could cause injury in the event of a fall 

 Ladders must not be loaded beyond the maximum intended load for which they were built, nor 

beyond the manufacturer's rated capacity. 

 Ladders must be used only for the purpose for which they were designed. Never use ladder in a 

horizontal position or as scaffolding, do not place ladders on top of boxes, barrels, crates, etc. 

 Ladders must be inspected by a competent person for visible defects on a periodic basis and 

after any occurrence that could affect their safe use. 

 Portable and fixed ladders with structural defects, such as, but not limited to, broken or missing 

rungs, cleats, or steps, broken or split rails, corroded components, or other faulty or defective 

components, must either be immediately marked in a manner that readily identifies them as 

defective, or be tagged with "Do Not Use" or similar language, and must be withdrawn from 

service until repaired. 

 The ladder side rails must extend at least 3 feet (.9m) above the upper landing surface. When 

ladders are not able to be extended then the ladder must be secured at its top to a rigid support 

that will not deflect. 

 Ladders must be used at an angle such that the horizontal distance from the top support to the 

foot of the ladder is approximately one-quarter of the working length of the ladder. (The 

distance along the ladder between the foot and the top support.) 
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Aerial Lifts 

Anytime aerial lifts, including: (1) extensible boom platforms, (2) aerial ladders, (3) articulating boom 

platforms, (4) vertical towers, or (5) a combination of any such devices, are used to elevate employees 

to job- sites above ground, the following safety rules will apply: 

 No aerial lift this company owns or uses will be 'field modified' for uses other than those 

intended by the manufacturer unless: (1) the manufacturer certifies the modification in writing, 

or (2) any other equivalent entity, such as a nationally recognized testing lab, certifies the aerial 

lift modification conforms to all applicable provisions of ANSI A92.2- 1969, and the OSHA rules 

at 1926.453. The lift must be at least as safe as the equipment was before modification.  

Ladder Trucks and Tower Trucks: 

 Aerial ladders must be secured in the lower traveling position by the locking device on top of the 

truck cab, and the manually operated device at the base of the ladder before the truck is moved 

for highway travel.  

Extensible and articulating boom platforms: 

 We will test lift controls each day prior to use to determine they are in safe working condition.  

 Only authorized employees can operate an aerial lift.  

 A body belt must be worn and a lanyard attached to the boom or basket when working from an 

aerial lift.  

Duties of Competent and Qualified Persons 

When working with scaffolds in this company there are some tasks that must be done by our competent 

or a qualified person. By definition they are: 

 Competent person- One who is capable of identifying existing and predictable hazards in the 

surroundings or working conditions which are unsanitary, hazardous, or dangerous to 

employees, and who has authorization to take prompt corrective measures to eliminate them. 

 Qualified person- One who, by possession of a recognized degree, certificate, or professional 

standing, or who by extensive knowledge, training and experience, has successfully 

demonstrated his/her ability to solve or resolve problems related to the subject matter, the 

work, or the project.  

The following tasks will only be done by the person we have deemed competent or qualified to perform 

them: 

Competent Person: 

 We will not intermix scaffold components manufactured by different manufacturers unless the 

components fit together without force and the scaffold's structural integrity is maintained. 
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Scaffold components manufactured by different mfg’s will not be modified in order to intermix 

them unless our competent person determines the resulting scaffold is structurally sound.  

 Before a suspension scaffold is used, direct connections must be evaluated by our competent 

person who will confirm, based on the evaluation, that the supporting surfaces are capable of 

supporting the loads to be imposed.  

 Prior to each work shift and after every occurrence that could affect a rope's integrity, 

suspension scaffold ropes will be inspected by our competent person. Ropes will be replaced if 

any of the conditions outlined in 1926.451(d)(10) exist.  

 Scaffolds will be erected, moved, dismantled, or altered only under the supervision and 

direction of a competent person.  

Qualified Person: 

 Scaffolds must be designed by a qualified person and shall be constructed and loaded in 

accordance with that design.  

 Swaged attachments or spliced eyes on wire suspension ropes of suspension scaffolds will not 

be used unless they are made by the wire rope manufacturer or a qualified person.  

 We will have each employee who performs work while on a scaffold trained by a person 

qualified in the subject matter to recognize the hazards associated with the type of scaffold 

being used and to understand the procedures to control or minimize those hazards.  

Training 

Training is provided for employees who: (1) perform work while on scaffolds, (2) are involved in 

erecting, disassembling, moving, operating, repairing, maintaining, or inspecting scaffolds, and (3) have 

lost the requisite proficiency, the following training syllabus is a part of this written safety plan. 

Employees Who Use Scaffolds: 

Our employees who perform work on scaffolds will be trained by a qualified person to recognize the 

hazards associated with the type of scaffold being used and to understand the procedures to control or 

minimize those hazards. The training will include the following areas as applicable: 

 The nature of and the correct procedures for dealing with electrical hazards.  

 The nature of and the correct procedures for erecting, maintaining, and disassembling the fall 

protection and falling object protection systems used.  

 The proper use of the scaffold, and the proper handling of materials on the scaffold.  

 The maximum intended load and the load- carrying capacities of the scaffolds used.  

 Any other pertinent requirements of the OSHA rules.  

 

Employees Who Erect, Disassemble, Move, Operate, Repair, Maintain, or Inspect Scaffolds: 
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Our employees who erect, disassemble, move, operate, repair, maintain, or inspect scaffolds will be 

trained by our competent person to recognize the hazards associated with the work being done. The 

training will include the following topics as applicable: 

 The nature of scaffold hazards.  

 The correct procedures for erecting, disassembling, moving, operating, repairing, inspecting, and 

maintaining the type of scaffold in question.  

 The design criteria, maximum intended load- carrying capacity, and intended use of the scaffold.  

 Any other pertinent requirements of this subpart.  

Employees Who Need Retraining: 

When we have reason to believe that one of our employees lacks the skill or understanding needed for 

safe work involving the erection, use or dismantling of scaffolds, we will retrain the employee so that 

the requisite proficiency is regained.  

Retraining will be done in at least the following situations: 

 Where changes at the worksite present a hazard about which the employee has not been 

previously trained.  

 Where changes in the types of scaffolds, fall protection, falling object protection, or other 

equipment present a hazard about which an employee has not been previously trained.  

 Where inadequacies in an affected employee's work involving scaffolds indicate that the 

employee has not retained the requisite proficiency. 

Tags / Defective Scaffolds: 

Unsafe equipment or conditions must be tagged out by Competent Person and taken out of service until 

repaired.  Tags must be used when defective equipment or unsafe conditions are found.  When a piece 

of scaffold/ladder equipment is tagged as out of service, it cannot be used. 

Daily inspection and tagging of scaffolding is required. 



 
Lockout Tagout Policy 
This policy governs the use of lockout / tagout procedures 
for Gregori Construction equipment and project sites. 
 
 
 
1/7/2016 
Gregori Construction Inc. 
Safety Committee 
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Purpose 

Gregori Construction Inc. recognizes that the potential for serious injury exists in our operations due to 

the possibility of accidental or unexpected start-up, energization, or release of stored energy during 

equipment or machinery service or maintenance activities. This program has been established to 

provide specific procedures for the control of hazardous energy, hereafter called Lockout/Tagout. This 

program will set forth the requirements for the Lockout/Tagout of energy sources, and is intended to 

comply with the requirement of OSHA 29 CFR 1910.147 (Control of Hazardous Energy), and the 

requirements of 29 CFR 1910.331 -335 (Electrical Safety –Related Work Practices). 

Customer Lockout/Tagout 

When we are working in a customer’s facility that already has a lockout/tagout procedure in place, we 

will adhere to and use their program. 

Responsibility 

Every employee is responsible for compliance with this program. Management and supervisory 

personnel are responsible for strict enforcement of all elements of this program. 

Definitions 

As used in this program, certain important terms and concepts are defined as follows: 

Affected Employee – any employee whose job involves working with or in the vicinity of equipment 

which is involved in a covered activity. This will include any employee whose job requires him/her to 

operate or use machinery or equipment on which servicing or maintenance is being performed under 

Lockout/Tagout, or are in an immediate area where such activities are being performed. 

Authorized Employee –any employee responsible for performing a covered activity. This will include any 

employee authorized to perform Lockout/ Tagout activities relating to the control of energy sources, 

and any employee responsible for supervising or overseeing such activities. 

Covered Activity –any activity performed in the workplace during which the unexpected activation of 

equipment or the release of stored energy could cause injury. This includes, but is not limited to 

installation, set-up, adjustment, maintenance, repair, cleaning, and invasive inspection. Exceptions 

include repetitive, routine minor equipment adjustments and maintenance which are non-invasive in 

nature, and work on cord and plug connected equipment when it is unplugged. 

Electrical Hazard –a potential source of injury involving, whether directly or indirectly, the use of 

electricity. 

Energized –connected to an energy source or containing residual or stored energy. 
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Energy Source –any source of electrical, mechanical, hydraulic, pneumatic, chemical, and thermal 

energy. This also includes potential energy such as springs under tension or compression, and 

suspended parts, as well as stored or residual energy. 

Energy Isolating Device –any physical device that prevents the transmission or release of energy, to 

include manually operated circuit breakers, disconnect switches, slide gates, slip blinds, line valves, and 

safety jacks or blocks for suspended parts. Energy isolating devices do not include push buttons, selector 

switches, presence-sensing devices, limit and proximity switches, and other control circuit devices that 

are incapable of being locked out. 

Invasive Inspection-Inspection or observation activities conducted on machinery or equipment which 

requires access to parts or areas of the machinery or equipment presenting an exposure to dangerous 

energy, or to accidental activation of moving parts from power transmission apparatus or point of 

operation. Such activity is a covered activity. 

Lockout Device –a device which utilizes a positive means such as a lock to hold an energy isolating device 

in a safe (or off) position thus preventing the energizing of machinery or equipment. Such devices 

include multiple lock adapters with locks, lockable clam shell devices to enclose valve handles, breaker 

switch locking devices, etc. 

Lockout –the actual placement of a lock (and device to be used in conjunction with a lock) on an energy 

isolation device, ensuring that the energy isolating device and the equipment being controlled cannot be 

operated until the device is removed. Lockout is only possible when ZMS (or ZES) is achieved. 

Tagout System –a system utilizing standardized safety tags describing the name of the employee 

performing the tagout, the date of the activity, and a warning against equipment start-up or operations 

until the activity is complete. For the purposes of this program, a tagout system is used in conjunction 

with a lockout device. Tagout systems, by definition, can only be used without lockout when specific 

machinery or equipment cannot be locked-out with key operated lockout devices. 

Zero Mechanical State/Zero Energy State –equipment or machinery that has had all energy sources, 

potential or otherwise, completely neutralized, isolated, and shut off, such that no danger exists during 

a covered activity involving Lockout/Tagout. Lockout must achieve Zero Mechanical State (or Zero 

Energy), henceforth termed “ZMS” or “ZES”. 

Applicability 

The Lockout/Tagout requirements set forth in the program apply to covered activities at all times, as 

“Covered Activity” is defined in this program. The specific responsibilities set forth for “Authorized” and 

“Affected” employees will apply at all times, and will be adhered to as set forth in this program. Any 

variance or modification of the requirements of this program will require written authorization from the 

Safety Director or Plant Manager. 

Training Requirements 
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Every authorized and affected employee will be trained in the following areas prior to assuming work 

duties in his/her assigned work area: 

 The types of energy sources which exist in their work areas and the method of recognizing 

hazardous energy sources. 

 The type and magnitude of the energy sources located in the workplace. 

 The purpose and use of various energy control procedures and devices within their respective 

departments. 

 Prohibited actions and corresponding penalties for attempts to override or circumvent 

Lockout/Tagout procedures, including attempts to restart or re-energize machinery or 

equipment which has been locked out/tagged out. 

 Specific electrical safety-related work practices, as they apply to the control of hazardous energy 

and specific Lockout/Tagout activities. 

In addition to the above training requirements, authorized employees will be trained in the specific 

Lockout/Tagout procedures developed for machinery and equipment. 

NOTE:  Affected employees will not be required to receive training on specific Lockout/Tagout 

procedures, since these employee work around equipment or machinery which is subject to 

Lockout/Tagout, but are not specifically involved with Lockout/Tagout activities. 

In addition to initial training prior to engaging in actual employment following hire, remedial training 

and refresher training will be conducted for the following: 

 Any changes in a job assignment. 

 Changes in equipment or processes, including the installation and operation of new equipment. 

 Any changes to specific energy control procedures. 

 Any violations or deviations from Lockout/Tagout procedures as set forth in this program, or any 

accident resulting from accidental or unexpected energy release(s). 

Any and all training (initial, remedial, or refresher) will be documented on the Employee Training Roster. 

These records will be retained in the plant’s training records. 

Lockout/Tagout Procedures 

A. Preparation for Lockout/Tagout Activities –the actual installation or placement of a 

Lockout/Tagout device and the supervision of these activities is the responsibility of authorized 

employees only. Any employee authorized to perform a Lockout/Tagout activity must follow the 

Lockout/Tagout Control Sheet applicable to the machinery or equipment to be locked out or 

tagged out. Additionally, authorized employees must conduct a survey using the Energy Source 

Control Chart and the applicable control sheet to locate the appropriate energy isolation device 

prior to engaging in Lockout/Tagout activities. All energy sources set forth on the control sheet 

must be isolated, and locked out/tagged out. 
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Before an authorized or affected employee turns off a machine or equipment, the authorized 

employee shall have knowledge of the type & magnitude of the energy, the hazards of the 

energy to be controlled, & the methods or means to control the energy.  If any uncertainty 

exists regarding the Lockout/Tagout activity, the Plant Manager must be contacted immediately 

prior to initiating the activity. 

 

B. Lockout/Tagout Procedure Sequence – the following steps must be taken when any covered 

activity is to be performed: 

 

 Notify all affected employees that Lockout/Tagout is required, and the reason for the activity. 

Refer to the Lockout/Tagout Control Sheet for a list of all affected employees. Any employees in 

the immediate work area not specifically listed must be treated as affected employees. 

 Shut down the machinery or equipment to be locked out by the normal shutdown procedures. 

Guards protected by limit or proximity switches must be positioned to prevent machinery or 

equipment start-up after the machinery or equipment is shut off by selector switch or other 

normal means. 

 Using the Lockout/Tagout Control Sheet and the Energy Source Control Chart, identify the 

appropriate energy isolating device(s) applicable to the equipment to be locked out/tagged out. 

 As set forth on the control sheet, position the energy isolating device(s) so that the energy 

source(s) is/are disconnected or isolated from the equipment. All energy sources listed on the 

control sheet must be isolated and disconnected as specified, as some machinery/equipment 

has more than one possible energy source (i.e., springs, rotating flywheels, hydraulics, 

pneumatics, suspended parts, etc.). 

 As specified on the Lockout/Tagout Control Sheet, select and install the appropriate 

Lockout/Tagout device(s) on the energy isolating device(s). 

 Install the individually keyed lock(s) on the Lockout/Tagout device(s) to prevent the energy 

isolating device(s) from being turned on. Every authorized or affected employee performing a 

Lockout/Tagout activity on the particular equipment or machinery must place his/her own lock 

on the lockout device. 

 After ensuring that no personnel are exposed, Test Operate the Equipment Or Machinery Using 

The Normal Operating Controls, To Verify That The Equipment Will Not Operate. After testing, 

return the operating controls to the “off” position and open gates/guards that utilize limit or 

proximity switches to a position that prevent equipment operation. If it is not possible to verify 

lockout through test operation of normal controls, a qualified maintenance technician must use 

appropriate testing equipment to verify the isolation of all energy sources. 

 Verify that all energy sources have been isolated/disconnected step-by- step using the 

Lockout/Tagout Control Sheet, including all energy sources subject to re-accumulation, such as 

capacitors, hydraulic reservoirs, air tanks, steam traps, etc. If there is any possibility for re-

accumulation of stored energy to a hazardous level, verification of must be continuous for the 

duration of the maintenance or service activity, until completion. 
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 The equipment is locked out after all of the above steps have been followed, and the specific 

procedures set forth on the Lock out/Tagout Control Sheet have been complied with and 

verified. Lockout must achieve ZMS. 

 

C. Cord and Plug Connected Equipment –cord and plug connected equipment does not require 

Lockout/Tagout if the following conditions exist: 

 

 The authorized individual is within sight of the equipment. 

 Unplugging the equipment isolates the equipment from all energy sources. 

 The equipment has no stored or residual energy. 

If the equipment must be left unattended or if all of the above conditions do not apply, then the 

equipment must be locked out/tagged out by attaching a tag to the on/off switch and installing a plug 

lock out device over the plug connection to prevent the equipment from being connected to an outlet. 

D. Tagout –tags will not be used alone for a Lockout/Tagout procedure. The only exceptions to this 

must be authorized by the Safety Director, with written justification as to why the equipment or 

machinery is incapable of being physically locked out. Should this equipment be upgraded or 

modified so that physical lockout becomes possible, lockable energy isolating devices will be 

installed. 

 

 Tags must be approved for use in conjunction with lockout devices, and must be used with these 

devices at all times. The tags must contain the authorized employees name, a hazard warning, 

and the date of the Lockout/Tagout activity. 

 Tags must be durable, and must be capable of withstanding the environment to which they are 

exposed. 

 Tags are to be affixed securely to the lockout device or energy isolation device with pull ties or 

other secure means which will prevent removal by other than the authorized employee. Tags 

must withstand 50 LBS unlocking strength. Rubber bands, wire ties, and string are not 

permissible means of attachment. 

 Any employee that removes, by passes, ignores, or otherwise defeats a tag without permission 

from an authorized employee or through proper management approval is subject to immediate 

dismissal. 

NOTE:  Tags do not achieve ZMS, and will not protect against the unexpected energization of equipment. 

Tagged out equipment without appropriate lockout devices should be immediately reported to the Plant 

Manager. 

E. Restoration of Equipment and Removal of Locks and Tags –when the covered activity is 

completed and the equipment is ready for test operations or normal service the following 

procedures must be followed: 
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 Inspection of the work area must be conducted to assure that equipment is clear of 

obstructions, loose tools, raw materials, etc. 

 All guards must be re-installed and properly adjusted. The only exception is equipment or 

machinery to be operated for set-up or adjustment in conjunction with the Lockout/Tagout 

activity. In such cases, all affected employees must be kept clear and the equipment must be 

under constant supervision by the authorized employee(s). 

 All affected employees must be notified of the removal of lockout, and kept clear until 

machinery or equipment has been restored to safe operating condition. 

 All Lockout/Tagout devices can now be removed by the authorized employee(s) who installed 

them. 

NOTE:  Unauthorized removal of a Lockout/Tagout device by any individual other than the authorized 

employee who installed it will result in immediate disciplinary action. 

F. Special Circumstances –the removal of a Lockout/Tagout device by any employee other than the 

employee who installed it requires approval from the Shop/Plant Manager. The following steps 

must be taken: 

 

 The Shop/Plant Manager must personally inspect the machinery or equipment and verify that 

no employee is exposed to danger resulting from lockout removal. 

 All steps set forth under Restoration of Equipment and Removal of Locks and Tags must be 

followed. 

 All group lockout situations will be administered by the Plant/Shop Manager/Head Mechanic 

NOTE:  Shift change-overs which would necessitate removal of Lockout/Tagout devices by an individual 

other than the authorized employee who installed it requires adherence to the procedure set forth in 

the Special Circumstances section of the program. 

Electrical Safety Related Work Practices 

Unqualified employees are not permitted to work on or in the immediate vicinity of electrical circuits or 

related electrical equipment which is or may become energized. This would include electrically related 

invasive procedures on any electrical equipment other than the actual operation of an approved energy 

isolation device such as valve handles, breaker switches, and levered disconnects. 

A. Qualified Employees –qualified employees, as defined in this program, are individuals who have 

training and experience with electrical systems and circuits which are, or could be energized.  

Qualified employees must: 

 Have extensive knowledge and training in avoiding the hazards that exist with energized 

electrical equipment.  

 Demonstrate the necessary skills and techniques to distinguish live parts from other parts of 

electrical equipment. 
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 Demonstrate appropriate knowledge of electrical work practices to determine the nominal 

voltage of exposed live parts. 

 Know the appropriate clearance distances from exposed live electrical parts to ensure personal 

safety, and the corresponding voltages to which individuals can be safely exposed. 

 Verify de-energized (or energized) conditions through the use of appropriate test equipment to 

test circuit elements and electrical parts of equipment. 

 Be capable of working safely on energized circuits to include the proper use of special 

precautions, techniques, personal protective equipment, insulated tools, and insulating and 

shielding materials. 

NOTE: Qualified employees, as they pertain to this company, will be Maintenance Mechanics. 

B.  Required Actions  

1.  All procedures for the isolation and control of energy sources by Lockout/Tagout, as set forth in this 

program, shall apply to work directly on, with, or in the vicinity of electrical equipment that is, or may 

become energized. This includes all invasive electrical procedures. 

2.  Live parts must be de-energized and locked out at all times before a qualified authorized employee 

works on or near them. The only exceptions are: 

 Situations wherein it can be demonstrated that de-energizing introduces additional or increased 

hazard, or are not feasible due to equipment design or operational limitations. 

 Live parts which operate at less than 50 volts to ground, if there will be no increased exposure 

to electrical burns or to arc explosions. 

 The testing of electrical circuits that can only be performed with the circuit energized. 

 All circuits which have been de-energized and locked out/tagged out must be tested with 

appropriated equipment to verify that the circuits have, in fact, been de-energized.  

Testing must determine if any energized condition exists as a result of inadvertently induced voltage 

or unrelated voltage feedback, even though specific circuit parts have been presumed de-energized 

and safe. 

 When normally enclosed live parts have been exposed for maintenance, repair, or testing, they 

must be guarded to protect unqualified persons from accessing and contacting the live parts. In 

lieu of guarding, a qualified employee can maintain continuous supervision of the equipment for 

the duration of the activity, until the exposed parts are enclosed. 

Annual Review 

The Safety Manager will conduct an annual audit of the Lockout/Tagout program and training 

procedures, to assure that the program is adequate, and is being complied with at each plant location. 

Any deviations from this program will result in immediate remedial training, with training 

documentation. Each department must have this program readily accessible to authorized and affected 
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employees. Employees and supervisors will be held accountable for knowing the purpose of this 

program, and the procedures for how it works. Selected appropriate plant personnel will conduct an 

annual audit of the Lockout/Tagout program and actual lockout procedures in progress. 

 

 

Contractors 

This program is applicable to all outside contractors performing work on our premises. Failure to adhere 

to the Lockout/Tagout program requirements will result in dismissal of the contractor from our premises 

immediately. 

Lockout Equipment –Standardization 

 In most instances a #3 blue bottom or similar lock will be used. 

 All locks will be keyed differently. 

 A master group lock out hasp will be used or similar device.  

 A “DO NOT OPERATE” tag should be used with all locks and hasps. 

 

 



 
Nail Guns and Powered Tool 
Policy 
The best protection against hazards is good housekeeping. 
 
 
1/7/2016 
Gregori Construction Inc. 
Safety Committee 
 

  

736 Ekastown Road 
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I. Purpose: 

 

The following policy has been developed by Gregori Construction Inc. This policy is designed to 

eliminate injuries caused by the unsafe use of powered equipment & tools.  

II. Hand Tools Procedure: 

 Determine and use the right tool for the job. 

 Inspect tools prior to use. 

 Make sure the tool handle is maintained. 

 Make sure impact work surfaces of tools are maintained. 

 Follow safe work practices. 

 If the tool is used in electrical work or where the potential for contact with electrical 
components exists, insulated tools shall be required. 

 Use only the tools that you have been trained to use. 
 Wear the appropriate PPE. 

 

III. Powered Equipment: 

 Only trained employees shall be allowed to operate powered equipment and tools 

 Determine the use the right tool for the job 

 Inspect tools prior to use. 

 No power tool shall be operated without a properly adjusted guard. 

 Pneumatic power tools shall be secured to the hose by some positive means to prevent 

the tool from becoming accidentally disconnected. 

 Follow safe work practices. 

 Any tool not in proper working order, or that develops a defect during use, shall be 
removed from service until properly repaired. 

 If the tool is used in electrical work or where the potential for contact with electrical 
components exists, insulated tools shall be required or grounded or double insulated 

to prevent electrical shock. 

 Ground Fault Circuit Interrupter (GFCI) and/or an assured grounding program shall 

be in place for temporary construction power use. 

 Ground plug must be present on all electrically powered tools unless double-
insulated. 

 Use only the tools that you have been trained to use. 

 Wear the appropriate PPE. 
 

IV. Guidelines for Using Nail Guns: 

 Always wear eye protection. 

 Never use high pressure compressed bottled gases (i.e. Oxygen or Acetylene Tanks) 

 Inspect tool before use. 
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 Do not exceed 120 psi. 

 Never point nailer toward yourself or anyone else 

 Never carry finger on trigger. 

 Always wear ear and head protector. 

 Store Nailer properly. 

 Keep work area clean. 

 Never use in presence of flammable liquids or gases. 

 Keep visitors away from work area. 

 Never use non relieving coupler on nailer. 

 Check push level before use. 

 Keep all covers tightly in place. 

 Do not load gun with fasteners as the trigger or push level is depressed. 

 Place nailer properly on work piece. 

 Take care of double fire due to recoil. 

 Do not drive fasteners into thin boards or near corners and edges of work piece. 

 Never drive fasteners from both sides of a wall at the same time. 

 Check for live wires. 

 Do not overreach. 

 Never use nailer which is defective or operating abnormally. 

 Stay alert 

 Handle nailer correctly and carefully 

 Never use nailer for applications other than those specified. 

 Do not wire safety guard in the depressed (open) position or allow a tool to be 
operated with a non functioning safety guard. 

 Do not disconnect air hose from nailer with finger or trigger. 

 Disconnect air hose from nailer when: 

 doing maintenance and inspection 

 cleaning a jam 

 when not in use 

 leaving the work area 

 moving it to another location 
 handing it to another person 

 

 



Personal Vehicle Allowance Policy 
This policy is to cover any employee who drives a personal vehicle and is given a monthly car allowance 
for that vehicle. 
 
 

The purpose of the monthly car allowance is to cover all costs of the vehicle except for fuel. 

These costs include but aren’t limited to, oil changes, tires, inspections, brakes, body work and other 

repairs.  Personal automobile insurance is also the responsibility of the employee as is maintaining their 

driver’s license in good standing.  None of these costs are reimbursable by Gregori Construction Inc.  

Employees should use their fuel cards for company related travel in their personal vehicle. 

Questions or concerns regarding this policy should be directed to your direct supervisor. 

 

  
2/19/2015 
Gregori Construction Inc. 
Peter Gregori 
President 
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