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Sr. Management Commitment to Safety Statement 
 

 

The Gregori Construction Inc. Senior Management’s commitment to safety is to lead by 

example and support the safety business function from the top down. One of Gregori 

Construction Inc.’s main goals is to provide a safe and healthy work environment for all 

employees on all of our projects at all times. We achieve this by fostering a culture focused 

on awareness, open communication, safety education, supervision, and safe working 

methods. Senior Management also fully empowers our employees to expect the right to work 

in safe conditions. If at any time someone feels that their job task is putting them in an 

unsafe condition, they are encouraged to utilize our Stop Work Authority and contact any 

member of the Senior Management or Safety Committee to voice their concerns. Their job 

will never be in jeopardy for asking questions regarding safety or voicing their concerns.  
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Health & Safety Policy 
Introduction 

A.  Safety and Health Policy 

 
It is the policy of Gregori Construction Inc. to provide the safest possible workplace for our employees.  For 

this reason, the following general company safety plan has been developed and implemented.  In addition, 

Gregori Construction Inc. will abide by the appropriate federal, state, and local occupational safety and 

health regulations.  This Health and Safety Policy is more topline in nature and can be supplemented with any 

of the other company policies as required.   

B.  How to Use This Manual  

This Safety and Health Manual has been developed to serve two primary functions.  First, it has been 

developed to inform each employee of the policies and procedures that have been developed to protect the 

safety and health of the employees of Gregori Construction Inc.  The policies and procedures outlined in this 

manual must be read and understood by each employee. 

The second primary function served by this manual is to aid in the reporting and investigation of any 

accidents that may occur.  Each employee must be familiar with the procedures they have to follow when an 

accident occurs.  This manual shows by example the steps that must be taken to properly report an accident 

that has occurred. 

C.  Safety Suggestion Feedback 

The Gregori Construction Inc. Safety Committee welcomes suggestion from all employees concerning job 

safety matters.  We encourage any employee who has a suggestion to write it down and give it to a Safety 

Committee member or give it to a Safety Committee member verbally. No employee shall be discriminated 

against under the OSHA Act for reporting workplace safety concerns. All employees are entitled to a safe and 

healthy working environment at all times.  
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Accident Reporting and Investigation Policy 
Purpose 

This Accident Reporting and Investigation Policy prescribes methods and practices for reporting and 

investigating accidents. No matter how conscientious the safety effort at a company, accidents happen 

occasionally due to human or system error. This written plan is intended to provide a means to deal with all 

workplace accidents in a standardized way and demonstrate our company's compliance with the reporting 

requirements of 29 CFR 1904. Gregori will comply with all workers' compensation laws and regulations. 

Administrative Duties 

The Safety Manager is responsible for developing and maintaining this written Accident Reporting and 

Investigation Plan. This person is solely responsible for all facets of the plan and has full authority to make 

necessary decisions to ensure the success of this plan.  The General Superintendent is also qualified, to 

administer or oversee our Accident Reporting and Investigation Plan and conduct investigations. 

Accident Reporting Procedures 

Our accident reporting procedures include the following: 

1. Call 911 (only if the injury is beyond first aid and an employee assisted trip to ER) 

2. The Superintendent or employee involved should call the main office 724-353-1322 once any 

medical emergencies are reported (911, etc.). This call must be placed within 30 minutes of incident. 

3. Customer Notification is to occur immediately (within 8 hours of Corporate notification) to the 

appropriate customer contact by the Safety Manager.  The Safety Manager will notify even if a local 

inspector or flagman is already aware of the incident. 

4. Safety Manager, General Superintendent or other Safety Committee Member will go to the accident 

site for a full investigation and to fill out the Accident Investigation Form 

a. If travel to the accident site is not possible and for other minor accidents with first aid 

treatable injuries or less, the Safety Manager may fill out the Accident Investigation Form 

over the phone.     

5. The Safety Manager will report the accident to the insurance company and see the accident through 

the claims process and through any Return to Work Programs. 

6. OSHA will be notified as per Federal requirements (within 8 hours when ISN Customer requires). 

7. If the above Accident Reporting Procedures are not followed, your claim may be denied.   

Accident Investigation Procedures 

Thorough accident investigations will help the company determine why accidents occur, where they happen, 

and any trends that might be developing. Such identification is critical to preventing and controlling hazards 

and potential accidents. For all accident investigations, The Safety Manager will perform or oversee the 

following duties:  

• Conduct all accident investigations 

• Follow through all claims to closure 
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• Administer any Return to Work situations/corrective actions  

Onsite Accident Fact Gathering 

It is highly critical to gather facts before leaving the scene of an accident.  Most of the time the Safety 

Manager or General Superintendent will come to the site to gather this, but there may be times when 

another Gregori Construction employee is tasked with this. Some duties to be performed when fact gathering 

relating to a workplace accident are: 

• Secure the Scene 

• Take many pictures from different angles.  Show the damage, but also pictures of the surrounding 

area to highlight anything which may be important later. 

• Gather witness statements 

• Draw the accident scene 

• Develop a sequence of events to determine root cause  

Recordkeeping 

The Safety Manager is responsible for maintaining the following records and documentation.  If any of these 

forms need to be filled out, the Safety Manager can supply them:  

• Accident Investigation Forms 

• Claims related forms 

• OSHA 300 Log 

Annual Summary Posting 

At the end of each calendar year, The Safety Manager reviews the annual OSHA records and reviews 

accidents with the Safety Committee to analyze trends and posts a hard copy in an area for all employees to 

view through the required posting dates.  

Employee Involvement and Training 

Our company does not discriminate against employees for: 

• Reporting a work- related fatality, injury, or illness;  

• Filing a safety and health complaint;  

• Asking for access to occupational injury and illness records; or  

• Exercising any rights afforded by the Occupational Safety and Health Act.  

• Accident investigation training is provided through Zurich Insurance Risk Control Consultants 

Program Evaluation 

The Accident Reporting and Investigation Plan is evaluated and updated by The Safety Manager and Safety 

Committee to determine whether the plan is being followed and if further training may be necessary. 
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Aerial Lift Policy 
It is the policy of Gregori Construction Inc. that no employee shall use any type of aerial lifts until they have 

received proper training.  Only authorized persons shall operate an aerial lift.   

Training 

The Safety Manager will administer all Aerial Lift Trainings.  The training will include lecture type material 

and a practical hands on evaluation.  

Load Limits / Modifications 

• Boom and basket load limits specified by the manufacturer shall not be exceeded. 

• No modifications to the equipment shall be made without written approval from the manufacturer. 

Controls 

Lift controls shall be tested each day prior to use to determine that such controls are in safe working 

condition. Tests shall be made at the beginning of each shift during which the equipment is to be used to 

determine that the brakes and operating systems are in proper working condition. 

Alarms 

The aerial lift must have a reverse signal alarm audible above the surrounding noise level or the vehicle is 

backed up only when an observer signals that it is safe to do so. If lift comes equipped with tilt sensor alarm, 

it shall be functional.  

While Working 

Employees shall always stand firmly on the floor of the basket and shall not sit or climb on the edge of the 

basket or use planks, ladders, or other devices for a work position. These actions are strictly prohibited.  

Fall Protection 

An approved fall protection system shall be worn when working from an aerial lift.  An approved fall 

protection system shall be attached to the boom or basket when working from an aerial lift and is not 

permitted to be attached to adjacent poles or structures.  

Working Around Power Lines 

For lines rated 50 kV. or below, minimum clearance between the lines and any part of the equipment or load 

shall be at least 25 feet. If the aerial lift is insulated for the voltage involved, and if the work is performed by a 

qualified person, the clearance distance (between the uninsulated portion of the aerial lift and the power 

line) may be referenced to the distance provided in 1910.333(c)(3)(ii)(C) Table S-5. 
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Bloodborne Pathogens Policy 
It is the policy of Gregori Construction Inc. that all employees receive training on bloodborne pathogens at 

least annually.   

Exposure 

OSHA requires that all employers that can "reasonably anticipate exposure" of employees to infectious 

material to prepare and implement a written exposure control plan.  Access to a copy of the exposure control 

plan shall be provided in a reasonable time, place, and manner. 

• Occupational exposures to bloodborne pathogens include primarily tending to injuries on a jobsite 

during first aid implementation. 

• Under circumstances in which differential between body fluids is difficult or impossible, all body 

fluids will be considered potentially infectious. 

When the possibility of occupational exposure is present, PPE is to be provided at no cost to the employee 

such as gloves, gowns, etc. PPE shall be used unless employees temporarily declined to use under rare 

circumstances. PPE shall be repaired & replaced as needed to maintain its effectiveness. 

Washing 

Hand washing facilities are readily available at all work locations.  If the provisions of hand washing facilities 

are not feasible, then an appropriate antiseptic hand cleanser in conjunction with cloth/paper towels or 

antiseptic towels must be provided by Gregori Construction Inc. 

All equipment or environmental surfaces shall be cleaned & decontaminated after contact with blood or 

other infectious materials. 

Vaccine 

The Hepatitis B vaccine will be made available to all employees that have occupational exposure at no cost to 

the employee(s). 

Training 

Training records shall be maintained for 3 years from the date of training. 

Records 

Accurate medical records for each employee with occupational exposure shall be maintained for at least the 

duration of employment plus 30 years and be maintained confidentially.  
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Cell Phone / Dash Cam / Electronic Device Policy 
It is the policy of Gregori Construction Inc. that all employees will minimally and with extreme care use any 

type of handheld electronic device while working on an active construction site, operating a company vehicle, 

or while driving their personal vehicle on company business. 

This includes, but is not limited to, cell phones, cameras, laptops, fleet communication tools, GPS systems, 

and calculators.  

Cellular / Mobile Phone Usage 

Cellular / mobile phone use should be minimized during the work shift or operating a company vehicle or 

employee owned vehicle used for company business within flow of traffic. Any driver intending to place or 

receive a call should pull off the road to a safe location to complete calls or use a handsfree device such as a 

headset or Bluetooth stereo connection. If you need to use any cell phone (company or personal) during the 

work shift, please notify your supervisor and remove yourself from the immediate work area to a safe 

location before using phone. 

If it is critical to utilize a cellular/ mobile phone for company business or personal safety while operating the 

vehicle, follow these general guidelines: 

• Refrain from placing or receiving unnecessary calls. Allow voice mail to handle your calls and return 

them when it is safe and convenient. 

• Keep any necessary conversation brief. Exit the highway, if necessary, to dial or complete a 

conversation. 

• Do not engage in stressful or emotional conversations while driving. 

• Never take notes or look-up information while driving. 

• Suspend conversations during hazardous situations, including congested traffic or bad weather 

 
Smart Phones 

• Apps – All app purchases are the responsibility of the employee.  Please make sure your personal 

credit card is linked to your Google account or iTunes account.  Business related app purchases 

should be submitted on your expense report. 

 

Camera Use 

While taking pictures of the jobsite is important to document success, progress, change orders and RFI’s, 

the public sharing of pictures on Social Media must be approved through Upper Management. It is 

important to recognize that we work on private property and in secure locations where customers do not 

allow this information to be public and you could unknowingly be sharing Gregori Construction means and 

methods or other trade secrets. Once an inappropriate picture is released it is impossible to remove it 

entirely from the sources in which it is shared. Disciplinary actions may be taken in these instances. 
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Prohibited Use of “Walkman” or Other Personal Stereo Devices with headphones/earbuds 

Employees are prohibited from using a headphones or earbuds from a Walkman/MP3 Player/iPod or similar 

device while working or operating a motor vehicle.  These devices must utilize the auxiliary jack in the vehicle 

or a blue tooth connection.  Music selections should be made when the vehicle is not moving.  Please pull 

over to set up your musical preferences. 

GPS – Global Positioning System 

A GPS may be used while operating a vehicle, but the data entry into the GPS device must be done with the 

car safely parked and off the road.  GPS devices which may be used: factory installed unit, after market unit 

(such as Garmin, TomTom) or on the built in Smart Phone App software (iPhone, Android, etc.) 

Dash Cameras 

To help gather information when a vehicle accident occurs, Dash Cameras are being utilized. If you have a 

Dash Cam installed in your vehicle, it is your responsibility to keep it operable and report any malfunctions 

or difficulty in using the camera to the Safety Manager. Unplugging or tampering with your Dash Camera is 

unacceptable. Disciplinary actions may occur in these instances.  

Responsibility 

It is the responsibility of the hiring manager to inform each employee of this policy during new-hire 

orientation.  This policy will also be distributed to all new hires. 

It is the responsibility of all management and supervisory staff to assure compliance with this policy by all 

employees at all times. 

Procedure 

Any employee found violating this policy will be subject to disciplinary action up to and including termination. 

Any ticket received by a driver, for the illegal use of a cell phone or electronic device, will be the responsibility 

of the driver and must be reported to Gregori Construction Inc. within 24 hours of its issuance. 

 

Safe driving is top priority and requires caution, courtesy, common sense, and constant alertness under all 

conditions. Take special care to avoid the distraction of a cellular/ mobile phone. Focus complete attention 

on the road and drive safely at all times. 
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Confined Space Policy 
I. Introduction 

 
The purpose of this policy is to define the specific safety standards and policies that govern the safe 
entry into all confined spaces at a project site. This procedure complies with the Occupational Safety 
and Health Administration (OSHA) regulation 29 CFR 1910.146. 
 

II. Definitions / Abbreviations 
 
Confined Space: 
A space that is large enough and so configured that an employee can bodily enter and perform 
assigned work, and has limited or restricted means for entry or exit, and is not designed for 
continuous employee occupancy. 
 
Non-Permit Required Confined Space (NPRCS):  
A confined space that does not contain or have the potential to contain an atmospheric hazard 
capable of causing death or physical harm. 
 
Permit Required Confined Space (PRCS): 
A confined space that has one or more of the following characteristics –  

A. Contains or has a potential to contain a hazardous atmosphere 
B. Contains a material that has the potential for engulfing an entrant 
C. Has an internal configuration such that an entrant could be trapped or asphyxiated by 

inwardly converging walls or by a floor which slopes downward and tapers to a smaller 
cross section  

D. Contains any other recognized serious safety or health hazard 
 

Confined Space Competent Person (CSCP): 

A person with thorough knowledge of OSHA’s Confined Space Standard, 29 CFR 1910.146, 

experience with PRCS, and the authority to supervised and influence how work is performed on 

job sites and in facilities.  

 

III. Confined Space Competent Person (CSCP) 
 
Our General Superintendent has been assigned as the CSCP for Gregori Construction Inc. As such, 
this person is responsible for the following: 

A. Identification of all confined spaces associated with our projects and labeling each 
confined space as either a NPRCS or as a PRCS. 

B. Development of a confined space program specific to each project as required. 
C. Development and enforcement of confined space permits for entry into all PRCS areas 

associated with any project. 
D. Coordination with emergency responders in the vicinity of each project to determine if 

they are capable of rescuing personnel from the confined space(s) identified on each 
project.  

E. Assigning others as CSCPs for permanent onsite representation. 
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IV. Identification and Labeling: 
A. Initial Confined Space Identification: 

Prior to the commencement of work, the CSCP will familiarize himself with the specifications and 
drawings for such project, and with the scope of work. In doing so, the CSCP will identify those 
areas at the project site that are, by the definitions listed above, NPRCS and PRCS areas. 
 

B. Subsequent Confined Space Identification: 
Once work on this project commences, the CSCP will monitor any scope or worksite changes to 
assure that no additional confined spaces develop. Should any such confined space(s) develop, 
the CSCP will identify such space(s) as NPRCS or PRCS. 
 

C. Monitoring of Work Tasks in NPRCS and PRCS: 
Upon commencement of work activities within any NPRCS or PRCS on this project, the CSCP will 
monitor the workers and work methods within such area(s) to assure full compliance with the 
procedures and regulations set forth in this work plan. 
 

D. Labeling: 
To prevent unauthorized access into the existing Confined Space on each project, signage will be 
placed warning of the area’s disposition as a confined space, and warning that unauthorized 
entry is prohibited. As an added measure, barricades may be installed to physically prevent 
entry. Should additional confined space work areas develop during work on this project, similar 
signage will be placed at all access ways into such work areas.  
 
All employees (office staff, workmen, subcontractors, etc.) will be warned of the presence and 
dangers of confined space work areas on such projects. In addition, they will be given a safety 
indoctrination describing the potential hazards present in such work areas, and the procedures 
they are required to follow to gain entry to such work areas. Any employee found to enter a 
confined space without following the required procedures will be reprimanded, with the 
possibility of being removed from the project.  
 

V. Air / Ventilation Monitoring & Hazard Identification 
A. Hazard Identification: 

Prior to the preparation of a confined space entry permit, the CSCP will be responsible for 
identifying the hazards present within that confined space. Any hazards identified will be listed 
on the confined space entry permit for that area. At a minimum, the CSCP will assess the 
confined space for the following hazards: 
 

i. Toxicity 
ii. Flammability 

iii. Asphyxiating gases or vapors 
iv. Oxygen deficiency or enrichment 
v. Engulfment hazards 

vi. Entrapment hazards 
vii. Electrical hazards 

viii. Explosive hazards 
ix. Mechanical hazards 
x. Chemical hazards 

xi. Physical hazards 
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B. Air Monitoring: 
Monitoring of the air within a confined space will be done via 4 EA GasAlert MicroClip multi-gas 
detectors (see data sheet, saved in office). The CSCP will be responsible for assuring that all air 
monitoring equipment is in proper working order and has a current calibration. The CSCP is 
responsible for training employees at the site in the proper care and use of air monitoring 
equipment, and for familiarizing such employees with the alarm system(s) utilized by air 
monitoring equipment. 
 

VI. Confined Space Safe Entry Conditions – NPRCS 
The following procedures will be followed if a NPRCS is found to assure that non-permit conditions 
are maintained: 
 
A. Employees will be instructed by the CSCP as to why such a space is classified as a NPRCS. 
B. Employees will be instructed by the CSCP as to how to maintain that space as a NPRCS 
C. Prior to any employee entering that space, the CSCP will review the proposed work procedures, 

equipment, materials, and any other items to be utilized to accomplish the planned work to 
assure that the presence of such item(s) does not alter the confined space classification. 

D. When multiple contractors are working in the same confined space, their Superintendents must 
coordinate with the Entry Supervisors and the Attendants for proper procedures and monitoring  
 

VII. Confined Space Safe Entry Conditions – PRCS 
A. Confined Space Entry Permit Development 

The confined space entry permit (blank permit form available from Safety Manager) must be 
completed and maintained by the CSCP. As a minimum, the confined space entry permit must 
include the following information: 

i. Permit space to be entered 
ii. Purpose of entry 

iii. Date and authorized duration of permit 
iv. Authorized entrants (NOTE: Authorized entrants are to be listed on the confined space 

entry permit by name or by such other means as will enable the attendant to 
determine quickly and accurately, for the duration of the permit, which authorized 
entrants are inside the permit space. The permit itself will serve as a roster / tracking 
system to keep track of the entrants in the confined space.) 

v. Personnel serving as attendants 
vi. Individual serving as CSCP / Entry Supervisor 

vii. Hazards of the permit space to be entered 
viii. Measures to be used to eliminate / control hazards 

ix. Acceptable entry conditions 
x. Initial and periodic atmospheric test results 

xi. Identification and contact information for rescue and emergency services to be called if 
needed 

xii. Communication procedures to be utilized by authorized entrants to maintain contact 
during entry 

xiii. PPE required, along with testing equipment, alarm systems, and rescue equipment 
xiv. Any additional information necessary for that specific site 
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B. Confined Space Entry Permit Maintenance 
The CSCP will assure that the completed permit is available to all authorized entrants or their 
authorized representatives at the time of their entry into that confined space. The CSCP will 
make the permit available by posting it at the entrance to the confined space to enable the 
entrants to confirm that pre-entry preparations have been completed. 
 
The duration of the permit will last only long enough to accomplish the work identified in the 
permit, but in no case will the duration of a permit last longer than one shift. Should the contract 
work in the PRCS last longer than one shift, a new confined space entry permit will be issued 
prior to the commencement of work on each shift. The CSCP will terminate the permit when the 
operations covered by the permit have been completed, when a condition that is not allowed 
under the permit arises in or near the permit space, or when all entrants have left the confined 
space during that shift.  
 
Gregori Construction Inc. will retain each canceled entry permit for a minimum of 1 year in the 
job files to allow for the required review of the PRCS system. Any problems encountered during 
entry operations will be noted on the pertinent permit so that appropriate revisions to the 
permit can be made. 
 

A single annual review covering all entries performed during a 12-month period may be 

performed. If no entry is performed during a 12-month period, no review is necessary. 

 

C. Acceptable Entry Conditions: 
Conditions for entry into a confined space will be considered favorable when none of the 
following are present: 

i. Flammable gases whose concentrations are 10% or greater of their Lower Explosive 
Limit (LEL) 

ii. Oxygen concentration less than 19.5% or greater than 23.5% 
iii. Carbon monoxide concentration greater than 35 ppm 
iv. Hydrogen sulfide concentration greater than 10 ppm 
v. Atmosphere determined to be immediately dangerous to life and health 

vi. The entrants have a potential exposure at or above the OSHA Permissible Exposure 
Level (PEL) or the ACGIH Threshold Limit Value (TLV) 
 

D. Conclusion of Confined Space Entry 
Confined space entry operations will be concluded when the operations covered by the confined 
space permit have been completed, when a shift working under a confined space permit ends, or 
when a condition develops within the confined space that renders that space unsafe. In any 
case, at the conclusion of a confined space entry operation all entrants are to gather at a 
location near the confined space entrance (precise location to be designated in the field by the 
Entry Supervisor). At that point the Entry Supervisor will perform a roll call of the names of the 
entrants listed on the confined space permit. Once the Entry Supervisor has verified that all 
entrants have left the confined space, the Entry Supervisor will re-barricade the entrance to the 
confined space, mark the confined space, and cancel the permit (as stated above). 
 

E. Emergency Exit from PRCS: 
Entrants are to exit from the PRCS as quickly as possible whenever: 

i. An order to evacuate is given by the attendant or by the Entry Supervisor 
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ii. The entrant recognizes any warning sign or symptom of exposure to a dangerous 
situation 

iii. The entrant detects a prohibited situation 
iv. An evacuation alarm is detected. 

 
F. Authorized Entrant Observation of Testing / Monitoring PRCS 

Before an employee enters the space, the internal atmosphere shall be tested, with a calibrated 
direct-reading instrument, for oxygen content, for flammable gases and vapors, and for potential 
toxic air contaminants, in that order. Any employee who enters the space, or that employee's 
authorized representative, shall be provided an opportunity to observe the pre-entry testing 
required by this paragraph. 
 

G. Isolation of PRCS: 
Prior to commencement of work in a PRCS, the PRCS will be isolated as follows: 

i. Purging, inerting, flushing, or ventilating the permit space as necessary to eliminate or 
control atmospheric hazards as required following the initial atmospheric test(s)  

ii. Providing pedestrian, vehicle, or other barriers as necessary to protect entrants from 
external hazards. Signage and barriers (warning / caution tape or other barricades as 
necessary) will be installed at the end of the space opposite the end to be used for 
access. Similar warning devices will be utilized at the entrance-end of the space during 
non-working hours.  

iii. Verifying that conditions in the permit space are acceptable for entry throughout the 
duration of an authorized entry 
 

H. Equipment to be Provided: 
At a minimum, the equipment in the following list will be provided and available on-site for all 
confined space work. All equipment provided will be delivered to the project in proper working 
order and will be checked daily (or more often if necessary) for serviceability. Any PRCS 
equipment found in need of repair will immediately be tagged, removed from service, and 
replaced. Equipment to be provided will be: 

i. Atmospheric Testing: 4 EA GasAlert MicroClip multi-gas detectors will be provided for 
atmospheric testing. 

ii. Ventilation Equipment: Should PRCS atmospheric conditions warrant, a combustion-
proof ventilation fan (4550 CFM min.) will be placed to adequately ventilate the work 
area.  

iii. Communication Equipment: Portable walkie-talkie radios will be provided for contact 
between the entrants and the CSCP 

iv. PPE: As a minimum, required PPE will include hard hats, safety glasses with side shields, 
gloves, and steel-toed boots. Additional safety equipment (face shields, dust masks / 
respirators, …) will be provided as necessary. 

v. Lighting: A tripod light will be placed at the entrance to the confined space. Additional 
lighting will be provided via sealed low-voltage headlamps worn on each employee’s 
hard hat. 

vi. Ladders: Ladders required for access into area. Step ladders will be provided for work 
within the area.  

vii. Rescue / Emergency Equipment: Rescue and emergency equipment will be provided 
and shall be detailed in a job specific Confined Space Rescue Plan. 

viii. Fire Extinguishers: Fire extinguishers will be placed inside the confined space for use in 
the event of a fire. Fire extinguishers will be located at intervals of 100 FT.  
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VIII. Evaluation of PRCS Conditions 
A. Atmospheric Conditions Required for Entry: 

For entry to the PRCS, the following atmospheric conditions must be periodically tested for and 
maintained: 

i. The oxygen concentration must be between 19.5% and 23.5% 
ii. Concentration(s) of flammable gas(es) must be below 10% of the LEL 

iii. Carbon monoxide concentration must be below 35 ppm 
iv. Hydrogen sulfide concentration must be below 10 ppm 
v. No condition may be present that renders the confined space immediately dangerous to 

life and health 
vi. There must be no potential exposure at or above OSHA PEL or ACGIH TLV of any harmful 

substance 
vii. Monitoring of the space must inform the entrants of the potential hazards and results; 

they must participate in the permit review and signing. Ventilation must be used & 
testing must be conducted before entry & during work. 

viii. Employees are always given an opportunity to request the space be re-evaluated. 
 

B. Atmospheric Testing: 
The PRCS atmosphere will be periodically tested to ensure the safety of the entrants. Testing for 
atmospheric hazards will be done by testing for the following, in the order listed: 

i. Oxygen 
ii. Combustible Gases and Vapors 

iii. Toxic Gases and Vapors 
 
 

IX. Attendants 
At least one attendant will be assigned to remain outside the permit space into which entry is 
authorized for the duration of entry operations. Additional personnel will be trained to provide relief 
for the assigned attendant. It is the responsibility of the Entry Supervisor to assign attendant(s) and 
assure that at least one attendant remains outside the confined space and in constant contact with 
the entrants. The attendant is to perform no other duties that might interfere with their primary 
duty to monitor and protect the authorized entrants.  
 

X. Personnel and Responsibilities 
The following personnel have been assigned active roles for confined space entry on this project: 
 
Program Manager / CSCP: The Program Manager / CSCP for confined space entry on each project is 
the General Superintendent. The duties of the Program Manager are as follows: 
 
Ensure that a list of confined spaces at all Gregori Construction worksites is maintained. 
A. Ensure that canceled permits are reviewed for lessons learned. 
B. Ensure training of personnel is conducted and documented. 
C. Know the hazards that may be faced during entry, including information on the mode, signs or 

symptoms, and consequences of exposure. 
D. Coordinate with outside responders. 
E. Ensure that equipment is in compliance with standards. 
F. Program Manager will also: 
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▪ Ensure that requirements for entry have been completed before entry is authorized. 

▪ Ensure confined space monitoring is performed by personnel qualified and trained in confined space 

entry procedures. 

▪ Ensure a list of monitoring equipment and personnel qualified to operate the equipment is 

maintained by the Corporate Office. 

▪ Ensure that the rescue team has simulated a rescue in a confined space within the past twelve (12) 

months. 

▪ Know the hazards that may be faced during entry, including the mode (how the contaminant gets 

into the body), signs or symptoms, and consequences of exposure. 

▪ Fill out a permit. 

▪ Determine the entry requirements. 

▪ Require a permit review and signature from the authorized Entry Supervisor. 

▪ Notify all involved employees of the permit requirements. 

▪ Post the permit in a conspicuous location near the job. 

▪ Renew the permit or have it reissued as needed (a new permit is required every shift). 

▪ Determine the number of Attendants required to perform the work. 

▪ Ensure all Attendant(s) know how to communicate with the entrants and how to obtain assistance. 

▪ Post any required barriers and signs. 

▪ Remain alert to changing conditions that might affect the conditions of the permits (i.e., require 

additional atmospheric monitoring or changes in personal protective equipment). 

▪ Change and reissue the permit or issue a new permit as necessary. 

▪ Ensure periodic atmospheric monitoring is done according to permit requirements. 

▪ Ensure that personnel doing the work and all support personnel adhere to permit requirements. 

▪ Ensure the permit is canceled when the work is done. 

▪ Ensure the confined space is safely closed and all workers are cleared from the area. 

 

Entry Supervisor: The Entry Supervisor for confined space entry on this project is the project 

superintendent. The duties of the Entry Supervisor are as follows: 

A. Authorizing entry and overseeing entry operations 
B. Determining if conditions are acceptable for entry. 
C. Terminating entry procedures as required. 
D. Serving as an Attendant, as long as the person is trained and equipped appropriately for that 

role. 
E. Ensuring measures are in place to keep unauthorized personnel clear of the area. 
F. Checking the work at least twice a shift to verify and document permit requirements are 

being observed (more frequent checks shall be made if operations or conditions are 
anticipated that could affect permit requirements). 

G. Ensuring that necessary information on chemical hazards is kept at the worksite for the 
employees or rescue team. 

H. Ensuring a rescue team is available and instructed in their rescue duties (i.e., an onsite team 
or a prearranged outside rescue service). 
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I. Ensuring the rescue team members have current certification in first aid and 
cardiopulmonary resuscitation (CPR). 

 

Attendants: The Attendants for confined space entry on this project will be defined for each 

specific project.   

 The duties of the Attendants are as follows: 

A. Be knowledgeable of and be able to recognize potential confined space hazards. 
B. Maintain a sign-in/sign-out log with a count of all persons in the confined space, and ensure 

all entrants sign in and out. 
C. Monitor surrounding activities to ensure the safety of personnel. 
D. Maintain effective and continuous communication with personnel during confined space 

entry, work, and exit. 
E. Order personnel to evacuate the confined space if they: 

i. Detects a prohibited condition; 
ii. Detects the behavioral effects of hazard exposure in an authorized entrant 

iii. Detects a situation outside the confined space that could endanger the authorized 
entrants 

iv. Detects a hazard within the confined space not previously recognized; 
v. Cannot effectively and safely perform all their duties; 

vi. Must leave their work station; or 
vii. Must focus attention on the rescue of personnel in some other confined space that 

they are monitoring. 
 

F. Communicate with entrants as necessary to monitor entrant status and alert entrants of 
the need to evacuate the space as required under VII. E above. 

G. Emergency – Multiple Confined Spaces at one time – This is not allowed.  If the attendant is 
presented with this situation, the non-attended worker must exit the confined space until 
another attendant is available to monitor the space.  

H. Immediately summon the Rescue Team if crew rescue becomes necessary. 
 

Keep unauthorized persons out of the confined space, order them out, or notify authorized 

personnel of an unauthorized entry. 

Attendants shall be able to operate a cell phone as additional means to communicate with a 

rescue team. 

Entrants: The duties of the Entrants are as follows: 

A. Know the hazards that may be faced during entry, including information on the mode, signs 
or symptoms, and consequences of exposure. 

B. Properly use the required equipment and PPE 
C. Communicate with the Attendant as necessary to enable the Attendant to monitor the 

status of the Entrants and to enable the Attendant to alert Entrants of the need to evacuate 
the space. 
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XI. Local Emergency Responders 
In the event of a confined space emergency, the local emergency company will be: 
 
Fire Rescue    XXX XXX XXXX (to be determined per project location) 
 
Emergency Phone Number:  911 
 

XII. Pre-Entry Training and Planning 
The following outline the pre-entry training and planning procedures to be followed. All training and 
planning are to be conducted by the CSCP. 
 
A. Training: 

The following requirements pertain to entry personnel: 
i. The Superintendent must be trained with regard to the roles and responsibilities of all 

employees involved in confined space entry. 
ii. The Superintendent must be trained in hazard identification techniques and the means 

to control and/or eliminate hazards when they are identified. 
iii. Entrants must be trained on the requirements of this procedure as well as the specific 

entry and self-rescue techniques at each confined space. 
iv. Attendants must be trained on the duties of the attendant as described above 
v. Each affected employee must be trained prior to initial assignment, prior to a change in 

assigned duties, if a new hazard has been created or special deviations have occurred. 
vi. All personnel at the site must receive awareness training that outlines in detail the 

requirements provided in this procedure and the techniques required to identify a 
confined space. 

vii. Documentation - The training record shall include employee name, trainer 
signature/initials and dates of training. Training records must be made available to 
employees and their authorized representative(s). 

viii. Entrants must be trained to communicate with the attendant as necessary to enable 
the attendant to monitor the status of the entrants and to enable the attendant to 
alert entrants of the need to evacuate the space if: 

1. The entrant detects a prohibited condition; 
2. The entrant detects the behavioral effects of hazard exposure in an 

authorized entrant; 
B. Pre-Entry Planning: 

The following must be done once the decision has been made to enter a confined space: 
 

i. Potential hazards that may be encountered in the confined space must be reviewed. 
ii. The Superintendent and CSCP must assess the confined space for the following hazards: 

1. Asphyxiating gases or vapors 
2. Oxygen deficiency or enrichment 
3. Engulfment hazards 
4. Entrapment hazards 
5. Electrical hazards 
6. Explosive hazards 
7. Mechanical hazards 
8. Chemical hazards 
9. Physical hazards (e.g. slippery surfaces, sharp edges, low ceilings, …) 

iii. Techniques to be used to render the confined space safe for entry must be discussed. 
Specifically, 
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1. Ventilation requirements, lockout and tagout requirements, piping isolation, 
lighting, and atmospheric testing must be discussed. 

2. All persons participating in confined space entry must be involved in the 
preparation of the confined space permit. 

iv. Methods and procedures for the following must be discussed: 
1. How entry will take place 
2. What work will take place  
3. What hazards will be created through the performance of the work 
4. What PPE is required 
5. How entrants will exit the confined space 
6. What activities personnel will be responsible for should an emergency arise 

 

XIII. Rescue and Emergency Services 
Rescue services must be supplied as follows.  This may be different for each project site. 
 
1. Provided by the host facility, or  
 
2. Provided by an outside service which is given an opportunity to examine the entry site, practice 
rescue, and decline as appropriate, or 
 
3. Provided by Gregori Construction by selecting a rescue team that is equipped and trained to 
perform the needed rescue services. 

 

Although Gregori Construction does not intend to or has in the past worked in any Immediately 

Dangerous to Life and Health Conditions (IDLH), should this situation arise, rescue services will be on-

site for immediately IDLH conditions while work is being performed. 
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Crane Policy 
Purpose:  The following program has been developed by Gregori Construction Inc.  

The purpose of this program is: 

▪ To establish minimum safety standards to ensure all crane operations are performed in a safe 

manner  

▪ To ensure that all cranes used on all projects are in safe working condition 

▪ To prevent injuries and losses resulting from incidents caused by improper use of cranes 

Procedure: 

All crane work must be Pre-Planned to ensure the safety of the process. It is the responsibility of Gregori 

Construction and/or crane equipment supplier to ensure any crane used on a project is in a safe working 

condition. Documentation must be supplied with the crane and reviewed by project management’s 

competent person prior to any work by the crane on the job. 

I. Preparation / Documentation Required: 

▪ The crane has been inspected and maintained in accordance with the manufacturer's specifications. 

▪ The crane complies with all applicable regulatory or special requirements of the project. All 

manufacturer procedures applicable to the operational functions of equipment, including its use 

with attachments, must be in compliance. 

▪ Cranes should be equipped with two-blocking devices, or a system shall be used which deactivates 

the hoisting action before damage occurs in the event of a two-blocking situation (two-blocking 

damage prevention feature). Safety devices are required to be on all equipment and must be in 

proper working order before operations begin. If any of the devices are not in proper working order 

the equipment must be taken out of service and operations must not resume until the device is 

working properly again.  

▪ Examples of safety devices may include: crane level indicator, boom stops, jib stops, foot pedal brake 

locks, horns, etc. 

▪ The operation manual must be available in the cab of the crane. 

▪ The manufacturer's procedures and prohibitions must be complied with when assembling and 

disassembling equipment. 

▪ The manufacturer must approve all modifications/additions in writing. A registered professional 

engineer must be qualified with respect to the equipment involved and must ensure the original 

safety factor of the equipment is not reduced. 

▪ The operator of the crane has a crane safety training card or documentation verifying the operator’s 

qualifications to operate this specific type of crane. 

o Whenever there is a safety concern, the operator must have the authority to stop and refuse 

to handle loads until a competent qualified person has determined that safety has been 

assured. 
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▪ Written safe crane operating procedures are available in the cab of the crane.  

▪ A written lift plan must be developed for approval prior to using cranes on any project. 

o Special permission is required for any lift that exceeds 90% of the rated capacity of the crane 

in the pick condition. (This is not applicable for mobile cranes equipped with operating 

computer systems or tower cranes with operating limit switches). 

o A hazard assessment will be included in this plan and must mark the boundaries of the crane 

swing radius with warning lines, railings or similar barriers for safety measures to prevent 

the equipment from striking and injuring an employee or pinch/crush an employee against 

any other object or obstruction. 

▪ All crane operators shall have up to date NCCO Certifications and up to date medical evaluations.  

II. Inspections 

▪ The crane has a current thorough annual inspection by a competent person qualified to inspect and 

certify cranes.  

▪ Equipment must be inspected monthly by a competent person. The inspection must be documented. 

Documentation must include the following: items checked, results of inspection, and name and 

signature of the inspector. Documentation must be retained for 3 months. (Documented monthly 

inspection not required if the daily inspection is documented and records are retained for 3 months). 

▪ Inspection logs for daily, weekly, monthly work are available in the crane cab for inspection. 

▪ A Competent Person must be on the jobsite who is capable of identifying existing hazards in the 

surroundings and must conduct a visual inspection of equipment prior to each shift. The inspection 

must consist of observation for apparent deficiencies. Some inspection items shall include control 

mechanisms, pressurized lines, hooks and latches, wire rope, electrical apparatus, tires (when used), 

and ground conditions. 

▪ All rigging gear is to be inspected before each use. Damaged equipment must be immediately taken 

out of service. All rigging gear must be rated for a safe capacity for the lift. 

 

III. Crane Operation:  

▪ Crane selection and sizing must be pre-planned as a function of the written lift plan. Consideration 

must be given to local conditions and potential permits required.  

o A specific crane erection, jumping or dismantling safety meeting shall be held at the jobsite 

prior to these work processes.  

o All cranes must be erected, jumped, dismantled, and operated in accordance to 

manufacturer's specifications and procedures. (Operating manual must be provided on site). 

o The erector must provide a fall protection plan for the erection, jumping, dismantling 

process. 

o The crane erector's representative must be on the job site to monitor the erection process.  

o The erector must provide a load chart for the crane to be used in the erection process. 

 

▪ The assembly/disassembly of equipment must be directed by a competent and qualified person. 
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▪ Equipment must not be assembled or used unless ground conditions are firm, drained, and graded to 

a sufficient extent so that, in conjunction (if necessary) with the use of supporting materials, the 

equipment manufacturer’s specifications for adequate support and degree of level of the equipment 

are met. 

▪ A signal person must be provided for the following situations: 

o The point of operation is not in full view of the operator 

o The view if obstructed when the equipment is traveling 

o The operator or person handling the load determines it is necessary due to site specific 

concerns 

▪ At no time will a crane be operated with computer systems or limit switches in a non-functioning or 

override condition. 

▪ The weight of the load must be known (not estimated) or means taken to accurately weigh the load 

before any pick. 

▪ All outriggers must be fully extended and set on stable ground and/or adequate solid cribbing before 

any lift. 

▪ Quadrants of operations must be clearly defined to ensure equipment does not have the potential to 

strike and injure an employee or pinch/crush an employee against any other object. 

▪ Radio communications between operators are required. 

▪ Crane use meetings shall be held daily before work starts, the following shall be in Attendance: 

o Operator 

o Signal Person 

o Supervisor or Foreman of crews using the cranes 

o All employees involved in crane/rigging work 

 

IV. Power Lines:  

▪ A hazard assessment must determine if any part of the equipment could get closer than 25 feet to a 

power line.  

▪ If it is determined that the equipment, rigging, load line or load could get closer than 25 feet to a 

power line then see the Electrical Safety Policy. 

 

Due to the seriousness of crane safety procedures, any operator or supervisor who violates these procedures 

will be subject to immediate disciplinary action, up to and including removal from the project. 
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Disciplinary Policy 
I. Employee Compliance Disciplinary Actions: 

The following policy has been developed by Gregori Construction Inc. When it becomes necessary, our 

company reserves the right to discipline employees who knowingly violate company safety rules or policies 

such as horseplay, failure to wear required PPE, abuse of required PPE, etc. Disciplinary measures will 

include, but are not limited to: 

Verbal warning - (documented) for minor offenses. First step in correcting unacceptable behavior, the 

General Superintendent / Superintendent will review the pertinent facts with the employee. They will 

consider the severity of the problem, and the employees past performance. A verbal warning will be issued 

to that employee or employees. If necessary, the employee or employees will be placed on probation. 

 Written warning - for more severe or repeated offenses or violations. If the unacceptable performance 

continues, the next step will be a written warning. The written warning will clearly state the safety policy that 

was violated and steps the employee or employees must take if it is to be corrected. Probation will be a part 

of the written warning as will inspections of work areas to ensure compliance with safety rules and policies. It 

may also include time off without pay, if verbal and written warnings do not prove to be sufficient. At the 

completion of the probationary period, the Upper Management will meet with the employee or employees 

to determine if the employee or employees has achieved the required level of performance. 

If none of the above measures achieve satisfactory corrective results, and no other acceptable solution can 

be found, Gregori Construction Inc. will have no choice but to: 

TERMINATE - The employee must be terminated if they do not improve their performance while on 

probation or has violated another company safety policy within twelve months. This policy is for those who 

continue to jeopardize their own safety and the safety of others.  

Upper management (in conjunction with the Safety Committee) will determine the course of action best 

suited to the circumstances of the violation. 

 The disciplinary policy of our company is intended to encourage employee compliance. Gregori Construction 

reserves the right to discharge “at will”. 

Under this policy, all employees are required to follow safety and operating procedures. It is further our goal 

and under this policy to educate, and provide employees with additional training and information, or 

retraining to maintain their knowledge. Physical inspections of work areas must be conducted to ensure 

compliance with safety rules and policies.      

II. General Responsibilities 
It is the responsibility of EVERY employee, including management/upper management to assure that a safe 

working environment is maintained on every project.  When an employee encounters an unsafe condition or 

act, that employee must immediately remedy the situation or immediately notify the Superintendent, Project 

Manager, and/or Safety Committee.  No employee will be made to work under conditions which they feel are 

unsafe.  
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Electrical Safety Policy 
Electrical Safety Plan for Construction 

Purpose 

The purpose of this plan is to demonstrate Gregori Construction's compliance with OSHA electrical safety 

requirements necessary for the practical safeguarding of employees involved in construction work, found in 

Subpart K of 29 CFR 1926; and establish specific written procedures to protect the health and safety of all 

employees.  

Administrative Duties 

We have designated the following competent person(s) to implement the plan: Safety Manager. The 

competent person(s) are responsible for developing and maintaining this written Electrical Safety Plan for 

Construction. They are qualified, by appropriate training and experience that is commensurate with the 

complexity of the plan, to administer and oversee our written plan and conduct the required evaluations of 

plan effectiveness. 

All project Superintendents have designated as qualified persons and are authorized to perform duties in that 

capacity. Other project specific trainings will be made available. 

Equipment Grounding Conductor Program 

This written program is intended to establish and implement specific procedures for an equipment grounding 

conductor program covering:  

▪ all cord sets,  

▪ receptacles which are not a part of the building or structure, and  

▪ equipment connected by cord and plug which are available for use or used by employees.  

These requirements apply to all of Gregori Construction's job sites. 

This part of the written plan complies with the requirements of §1926.404(b)(1)(iii).  A written description of 

the program, including the specific procedures adopted by us, is available at all job sites for inspection and 

copying by OSHA and any affected employee. 

Equipment Grounding Conductor Inspection 

Each cord set, attachment cap, plug and receptacle of cord sets, and any equipment connected by cord and 

plug, except cord sets and receptacles which are fixed and not exposed to damage, are visually inspected by 

the project Superintendent before each day's use for:  

▪ external defects, such as deformed or missing pins or insulation damage, and  

▪ Indications of possible internal damage.  
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Equipment found damaged or defective is not to be used until repaired and is to be removed from service 

immediately by the person finding it and handed over to the Superintendent.  

Equipment Grounding Conductor Testing 

The following tests are performed on all cord sets, receptacles which are not a part of the permanent wiring 

of the building or structure, and cord- and plug connected equipment required to be grounded:  

▪ All equipment grounding conductors are tested for continuity with the Superintendent and are 

electrically continuous.  

▪ Each receptacle and attachment cap or plug are tested by the Superintendent for correct attachment 

of the equipment grounding conductor. The equipment grounding conductor is connected to its 

proper terminal.  

All required tests are performed:  

▪ Before first use.  

▪ Before equipment is returned to service following any repairs.  

▪ Before equipment is used after any incident which can be reasonably suspected to have caused 

damage (for example, when a cord set is run over).  

▪ At intervals, not to exceed 3 months, except that cord sets and receptacles which are fixed and not 

exposed to damage will be tested at intervals not exceeding 6 months.  

GREGORI CONSTRUCTION does not provide or permit employees to use any equipment which has not met 

the requirements of this program. 

Lockout and Tagging of Circuits 

This portion of the plan has been created to maintain a written copy of procedures to be followed during 

work on or near enough to exposed de- energized parts of conductors and electric equipment to expose 

employees to any electrical hazard they present. The requirements apply to all of GREGORI CONSTRUCTION’s 

job sites. 

This written procedure includes procedural steps for each one of the following:  

▪ de-energizing equipment,  

▪ application of locks and tags,  

▪ verification of de-energized condition, and  

▪ re-energizing equipment.  

While any employee is exposed to contact with parts of fixed electric equipment or circuits which have been 

de-energized, the circuits energizing the parts will be locked out or tagged or both according to the 

requirements of this written program.  

Conductors and parts of electric equipment that have been de-energized but have not been locked out or 

tagged according to these procedures will be treated as energized parts.  The requirements must be followed 
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in the order in which they are presented.  GREGORI CONSTRUCTION maintains this written copy of 

procedures at the corporate office and makes it available for inspection by employees and OSHA inspection 

representatives.  

De-energizing Equipment 

Safe procedures for de-energizing circuits and equipment will be determined by Superintendent before 

circuits or equipment are de-energized. The circuits and equipment to be worked on will be disconnected 

from all electric energy sources. Control circuit devices, such as push buttons, selector switches, and 

interlocks, may not be used as the sole means for de-energizing circuits or equipment. Interlocks for electric 

equipment may not be used as a substitute for lockout and tagging procedures.  

Stored electric energy which might endanger personnel will be released.  

Capacitors will be discharged, and high capacitance elements will be short-circuited and grounded, if the 

stored electric energy might endanger personnel.   

If the capacitors or associated equipment are handled in meeting this requirement, they will be treated as 

energized.  

Stored non- electrical energy in devices that could re-energize electric circuit parts will be blocked or relieved 

to the extent that the circuit parts could not be accidentally energized by the device.  

Application of Locks and Tags 

A lock and a tag will be placed on each disconnecting means used to de-energize circuits and equipment on 

which work is to be performed. Employees can obtain these locks and tags from Gregori’s Shop or from your 

Site Superintendent. 

The lock will be attached so it prevents persons from operating the disconnecting means unless they resort to 

undue force or the use of tools.  

Each tag will contain a statement prohibiting unauthorized operation the disconnecting means and removal 

of the tag. All tags must be legible.  

If a lock cannot be applied or if GREGORI CONSTRUCTION can demonstrate that tagging procedures will 

provide a level of safety equivalent to that obtained by the use of a lock, a tag may be used without a lock.   If 

a tag is used without a lock, the tag will be supplemented by at least one additional safety measure that 

provides a level of safety equivalent to that obtained by the use of a lock. Examples of additional safety 

measures include the removal of an isolating circuit element, blocking of a controlling switch, or opening of 

an extra disconnecting device. 

A lock may be placed without a tag only under the following conditions:  

▪ Only one circuit or piece of equipment is de-energized, and  

▪ The lockout period does not extend beyond the work shift, and  
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▪ Employees exposed to the hazards associated with re-energizing the circuit or equipment are 

familiar with this procedure.  

Use of either of these exceptions must be approved by The Site Superintendent. 

Verification of De-energized Condition 

The following requirements must be met before any circuits or equipment can be considered and worked as 

de-energized:  

▪ A qualified person will operate the equipment operating controls or otherwise verify that the 

equipment cannot be restarted.  

▪ A qualified person will use test equipment to test the circuit elements and electrical parts of 

equipment to which employees will be exposed and will verify that the circuit elements and 

equipment parts are de- energized. The test will also determine if any energized condition exists as a 

result of inadvertently induced voltage or unrelated voltage back feed even though specific parts of 

the circuit have been de-energized and presumed to be safe. If the circuit to be tested is over 600 

volts, nominal, the test equipment will be checked for proper operation immediately before and 

immediately after this test.  

The following employees have been trained and designated as qualified persons and are authorized to 

perform duties in that capacity: The Site Superintendent.  

Re-Energizing Equipment  

The following requirements will be met, in order given, before circuits or equipment are re-energized, even 

temporarily:  

▪ A qualified person will conduct tests and visual inspections, as necessary, to verify that all tools, 

electrical jumpers, shorts, grounds, and other such devices have been removed, so that the circuits 

and equipment can be safely energized.  

▪ Employees exposed to the hazards associated with re-energizing the circuit or equipment will be 

warned to stay clear of circuits and equipment.  

▪ Each lock and tag will be removed by the employee who applied it or under his or her direct 

supervision. However, if this employee is absent from the workplace, then the lock or tag may be 

removed by a qualified person designated to perform this task provided that the employee who 

applied the lock or tag is not available at the workplace, and the employee is aware that the lock or 

tag has been removed before he or she resumes work at that workplace.  

▪ There will be a visual determination that all employees are clear of the circuits and equipment.  
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Energized Equipment Repairs/Work 

This applies to work performed on exposed live parts (involving either direct contact or by means of tools or 

materials) or near enough to them for employees to be exposed to any hazard they present. 

▪ Only qualified persons may work on electric circuit parts or equipment that have not been      de-

energized. Such persons shall be made familiar with the use of special precautionary techniques, 

PPE, insulating & shielding materials and insulated tools. 

Overhead Lines 

When a project requires that you work in an area with overhead lines, the lines must be de-energized and 

grounded or other protective measures shall be provided before work is started.  

When an unqualified person is working in an elevated position near overhead lines, the location shall be such 

that the person and the longest conductive object he or she may contact cannot come closer to any 

unguarded, energized overhead line than the following distances: 

- For voltages to ground 50kV or below - 10 feet (305 cm); 

- For voltages to ground over 50kV - 10 feet (305 cm) plus 4 inches (10 cm) for every 10kV over 50kV. 

When a qualified person is working in the vicinity of overhead lines, whether in an elevated position or on the 

ground, the person may not approach or take any conductive object without an approved insulating handle 

closer to exposed energized parts than shown in Table  

 

TABLE – Insulated Lines  

Voltage Minimum Distance Alternatives 

Less than 300 volts 3 feet (0.9 m)  

300 volts to 50 kv 10 feet (3.1 m)   

More than 50 kv... 
 

10 feet (3.1 m) plus  
0.4 inches (1.0 cm)  
for each 1 kv over 50 kv 

2 times the length of the insulator, 
but never less than 10 ft (3.1m) 

 

Table – Uninsulated Lines 

Voltage Minimum Distance Alternatives 

Less than 50 kv 10 feet (3.1 m)  

More than 50 kv... 
 

10 feet (3.1 m) plus  
0.4 inches (1.0 cm)  
for each 1 kv over 50 kv 

2 times the length of the insulator, 
but never less than 10 ft (3.1m) 

 

Any vehicle or mechanical equipment capable of having parts of its structure elevated near energized 

overhead lines shall be operated so that a clearance of 10 ft. (305 cm) is maintained. If the voltage is higher 

than 50kV, the clearance shall be increased 4 in. (10 cm) for every 10kV over that voltage. 
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Illumination 

Employees may not enter spaces containing exposed energized parts unless illumination is provided that 

enables the employees to work safely. 

 

Protection / Barriers 

Protective shields, protective barriers or insulating materials as necessary shall be provided. 

Portable ladders shall have non-conductive side rails. 

Conductive items of jewelry or clothing shall not be worn unless they are rendered non-conductive by 

covering, wrapping or other insulating means. 

 

Training 

Training is provided as needed to ensure that employees are familiar with the requirements of this plan. This 

training is provided to employees by the Safety Committee via competent persons or outside agencies. 
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Emergency Action Plan 
Purpose 

Gregori Construction Inc. is dedicated to the protection of its employees from emergencies. When 

emergencies do occur, our Emergency Action Plan (EAP) is initiated. This EAP is in place to ensure employee 

safety from emergencies during regular hours and after hours. It provides a written document detailing and 

organizing the actions and procedures to be followed by employees in case of a workplace emergency. 

OSHA's Emergency Action Plan requirements, found at 29 CFR 1926.35, require Gregori Construction Inc. to 

have a written Emergency Action Plan (EAP). This EAP addresses emergencies that our company expects may 

reasonably occur at any of our construction sites. 

The EAP communicates to employees, policies and procedures to follow in emergencies. This written plan is 

available, upon request, to employees, their designated representatives, and any OSHA officials who ask to 

see it. 

Administrative Duties 

The Safety Manager is the EAP administrator, who has overall responsibility for the plan. This responsibility 

includes the following: 

▪ Developing and maintaining a written Emergency Action Plan for regular and after hours work 

conditions; 

▪ Notifying the proper rescue and law enforcement authorities, and the building 

owner/superintendent in the event of an emergency affecting the facility; 

▪ Taking security measures to protect employees; 

▪ Integrating the Emergency Action Plan with any existing general emergency plan covering the 

building or work area occupied; 

▪ Distributing procedures for reporting emergencies, the location of safe exits, and evacuation routes 

to each employee; 

▪ Conducting drills to acquaint employees with emergency procedures and to judge the effectiveness 

of the plan; 

▪ Training designated employees in emergency response such as the use of fire extinguishers and the 

application of first aid; 

▪ Deciding which emergency response to initiate (evacuate or not); 

▪ Ensuring that equipment is placed and locked in storage rooms or desks for protection; 

▪ Maintaining records and property as necessary; and 

▪ Ensuring that our facility meets all local fire codes, building codes, and regulations. 

The Safety Manager and the Safety Committee is responsible for reviewing and updating the plan as 

necessary. Copies of this plan may be obtained from the Safety Committee at the Gregori Corporate Offices. 
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The Safety Manager, any Senior Manager, or Supervisor has full authority to decide to implement the EAP if 

they believe an emergency might threaten human health. The following potential emergencies might 

reasonably be expected at this facility and thus call for the implementation of this EAP: 

• Medical Emergency 

• Fire 

• Chemical Spill 

• Storms/Flood/Weather 

The following personnel can be contacted regarding further information about the written Emergency Action 

Plan or an explanation of duties under this plan: 

 

Gregori Construction Inc. has informed its employees of their duties and responsibilities under the plan.  

 

If, after reading this plan, you find that improvements can be made, please contact the Safety Manager.  We 

encourage all suggestions because we are committed to the success of our Emergency Action Plan. We strive 

for clear understanding, safe behavior, and involvement in the program from every level of the company. 

• Emergency Practice Evacuation Drills shall be practiced once per year. 

• This plan will be a part of all new hire packets. 

• Our Alarm System includes a phone communication system via intercom and smoke detectors.  Both 

are tested monthly.   

• Fire Extinguishers are throughout our facility and in all Superintendent trucks and on all heavy 

equipment. Inspected monthly, serviced annually.  

EMERGENCY PERSONNEL NAMES AND PHONE NUMBERS 

DESIGNATED RESPONSIBLE OFFICIALS –  

President, Vice President:  

▪ Lance Shreffler (President) 724-640-4130 

▪ Peter Gregori (Vice President) 724-822-5057 

▪ Andrew Gregori (Vice President) 724-822-3705 

▪ Tony Lascola (Vice President) 724-713-8380 

EVACUATION ROUTES 

• Evacuation route maps have been posted in each work area. The following information is marked on 

evacuation maps:  

1. Emergency exits  

2. Primary and secondary evacuation routes  

3. Locations of fire extinguishers  
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4. Assembly points  

• Site personnel should know at least two evacuation routes.  

EMERGENCY PHONE NUMBERS – Sarver, PA Location Only – 911 is your PRIMARY # to call  

• FIRE DEPARTMENT: 724-353-1410  

• PARAMEDICS: 911  

• AMBULANCE: 724-352-3300  

• POLICE: 724-295-9500  

EMERGENCY REPORTING AND EVACUATION PROCEDURES  

Types of emergencies to be reported by site personnel are:  

• MEDICAL  

• FIRE  

• SEVERE WEATHER  

• BOMB THREAT  

• CHEMICAL SPILL  

• STRUCTURE CLIMBING/DESCENDING  

• EXTENDED POWER LOSS  

• OTHER (specify)___________________________________  

(e.g., terrorist attack/hostage taking)  

MEDICAL EMERGENCY  

Call medical emergency phone number (check applicable):  

• Paramedics  

• Ambulance  

• Fire Department  

• Other  

Provide the following information:  

a. Nature of medical emergency,  

b. Location of the emergency (address, building, room number), and  

c. Your name and phone number from which you are calling.  

 

• Do not move victim unless absolutely necessary.  

• Call any personnel trained in CPR and First Aid to provide the required assistance prior to the arrival 

of the professional medical help.   

• If personnel trained in First Aid are not available, as a minimum, attempt to provide the following 

assistance:  

a. Stop the bleeding with firm pressure on the wounds (note: avoid contact with blood or other 

bodily fluids).  
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b. Clear the air passages using the Heimlich Maneuver in case of choking.  

• In case of rendering assistance to personnel exposed to hazardous materials, consult the Safety Data 

Sheet (SDS) and wear the appropriate personal protective equipment. Attempt first aid ONLY if 

trained and qualified.  

FIRE EMERGENCY  

When fire is discovered:  

• Activate the nearest fire alarm (if installed)  

• Notify the local Fire Department by calling.  

• If the fire alarm is not available, notify the site personnel about the fire emergency by the following 

means (check applicable):  

o Voice Communication  

o Phone Paging  

 

Fight the fire ONLY if: 

• The Fire Department has been notified.  

• The fire is small and is not spreading to other areas.  

• Escaping the area is possible by backing up to the nearest exit.  

• The fire extinguisher is in working condition and personnel are trained to use it. 

Upon being notified about the fire emergency, occupants must: 

• Leave the building using the designated escape routes.  

• Assemble in the designated area  

• Remain outside until the competent authority announces that it is safe to reenter.  

Designated Official must: 

• Disconnect utilities and equipment unless doing so jeopardizes their safety.  

• Coordinate an orderly evacuation of personnel.  

• Perform an accurate head count of personnel reported to the designated area.  

• Determine a rescue method to locate missing personnel.  

• Provide the Fire Department personnel with the necessary information about the facility.  

• Perform assessment and coordinate weather forecast office emergency closing procedures  

Assistants to Physically Challenged should: 

• Assist all physically challenged employees in emergency evacuation.  

EXTENDED POWER LOSS  

In the event of extended power loss to a facility certain precautionary measures should be taken depending 

on the geographical location and environment of the facility:  
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• Unnecessary electrical equipment and appliances should be turned off in the event that power 

restoration would surge causing damage to electronics and effecting sensitive equipment.  

• Facilities with freezing temperatures should turn off and drain the following lines in the event of a 

long-term power loss.   

o Toilets  

• Add propylene-glycol to drains to prevent traps from freezing  

• Equipment that contains fluids that may freeze due to long term exposure to freezing temperatures 

should be moved to heated areas, drained of liquids, or provided with auxiliary heat sources.  

Upon Restoration of heat and power:  

• Electronic equipment should be brought up to ambient temperatures before energizing to prevent 

condensate from forming on circuitry.  

• Fire and potable water piping should be checked for leaks from freeze damage after the heat has 

been restored to the facility and water turned back on.   

CHEMICAL SPILL 

The following are the locations of:  

o Spill Containment and Security Equipment: Shop  

o Personal Protective Equipment (PPE): Office Conference Room Closet 

o SDS: SDS Binder by Main/Front office  

When a Large Chemical Spill has occurred: 

• Immediately notify the designated official and Emergency Coordinator.  

• Contain the spill with available equipment (e.g., pads, booms, absorbent powder, etc.).    

• Secure the area and alert other site personnel.  

• Do not attempt to clean the spill unless trained to do so.  

• Attend to injured personnel and call the medical emergency number, if required.  

• Call a local spill cleanup company McCutcheon Enterprises (724) 568-3623 or the Fire Department to 

perform a large chemical spill cleanup.  

• Evacuate building as necessary  

 

When a Small Chemical Spill has occurred:  

• Notify the supervisor.   

• If toxic fumes are present, secure the area (with caution tapes or cones) to prevent other personnel 

from entering.   

• Deal with the spill in accordance with the instructions described in the SDS.  

• Small spills must be handled in a safe manner, while wearing the proper PPE.  

• Review the general spill cleanup procedures.  
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SEVERE WEATHER AND NATURAL DISASTERS  

Tornado:  

o When a warning is issued by sirens or other means, seek inside shelter.  

Consider the following:  

o Small interior rooms on the lowest floor and without windows,  

o Hallways on the lowest floor away from doors and windows, and  

o Rooms constructed with reinforced concrete, brick, or block with no windows.   

o Stay away from outside walls and windows.  

o Use arms to protect head and neck.  

o Remain sheltered until the tornado threat is announced to be over.  

o Watch for lightening 

o Beware of high winds and blowing materials 

Earthquake:  

o Stay calm and await instructions from the Sr. Management or the designated official. 

o Keep away from overhead fixtures, windows, filing cabinets, and electrical power.  

o Assist people with disabilities in finding a safe place.  

o Evacuate as instructed by the Sr. Management and/or the designated official.  

Flood:  

If indoors: 

o Be ready to evacuate as directed by the Sr. Management and/or the designated official. 
o Follow the recommended primary or secondary evacuation routes.  
 

If outdoors:  

o Climb to high ground and stay there.   
o Avoid walking or driving through flood water.   
o If car stalls, abandon it immediately and climb to a higher ground.  

 

Hurricane:  

o The nature of a hurricane provides for more warning than other natural and weather disasters. A 

hurricane watch is issued when a hurricane becomes a threat to a coastal area. A hurricane warning 

is issued when hurricane winds of 74 mph or higher, or a combination of dangerously high water and 

rough seas, are expected in the area within 24 hours. 

 

Once a hurricane watch has been issued: 

o Stay calm and await instructions from the Sr. Management or the designated official. 

o Moor any boats securely or move to a safe place if time allows. 

o Continue to monitor local TV and radio stations for instructions. 

o Move early out of low-lying areas or from the coast, at the request of officials.  

o If you are on high ground, away from the coast and plan to stay, secure the building, moving all loose 

items indoors and boarding up windows and openings.  

o Collect drinking water in appropriate containers. 

Once a hurricane warning has been issued: 
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o Be ready to evacuate as directed by the Sr. Management and/or the designated official. 

o Leave areas that might be affected by storm tide or stream flooding.  

 

During a hurricane: 

o Remain indoors and consider the following:  

o Small interior rooms on the lowest floor and without windows,  

o Hallways on the lowest floor away from doors and windows, and  

o Rooms constructed with reinforced concrete, brick, or block with no windows. 

Blizzard:  

If indoors: 

o Stay calm and await instructions from the Sr. Management or the designated official.  

o Stay indoors!  

o If there is no heat:  

o Close off unneeded rooms or areas.  

o Stuff towels or rags in cracks under doors.  

o Cover windows at night.  

o Eat and drink. Food provides the body with energy and heat. Fluids prevent dehydration.  

o Wear layers of loose-fitting, light-weight, warm clothing, if available.  

 

If outdoors: 

o Find a dry shelter. Cover all exposed parts of the body.  

o If shelter is not available: Prepare a lean-to, wind break, or snow cave for protection from the wind.  

o Build a fire for heat and to attract attention. Place rocks around the fire to absorb and reflect heat. 

o Do not eat snow. It will lower your body temperature. Melt it first.  

 

If stranded in a car or truck: 

o Stay in the vehicle!   

o Run the motor about ten minutes each hour. Open the windows a little for fresh air to avoid carbon 

monoxide poisoning. Make sure the exhaust pipe is not blocked.   

o Make yourself visible to rescuers.  

o Turn on the dome light at night when running the engine.  

o Tie a colored cloth to your antenna or door.  

o Raise the hood after the snow stops falling.  

o Exercise to keep blood circulating and to keep warm.  
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   Excavation, Trenching and Shoring Policy 
               

Excavation, Trenching, & Shoring work presents serious risks to all workers involved. The greatest risk is that 

of a cave-in which is likely to result in a worker fatality or serious injury. The purpose of this program is to 

help greatly reduce the risk of cave-ins and other excavation related accidents involving both company 

employees and contractors working at customer facilities. 

Competent Person: 

A competent person in terms of excavation and trenching safety is a person who had experience and/or 

training with excavations and is capable of identifying existing and predictable hazards. Duties may include: 

atmospheric testing, removal of workers if conditions dictate.  A competent person must have authority to 

take corrective action regardless of job title and inspect the excavation daily.  Our trainings are typically 

handled by Trench Shoring to certify a competent person. 

Planning the Excavation: 

Site Evaluation - Before beginning the excavation, the site must be checked for the following hazards: 

▪ Buried lines and utilities, ONE CALL 

▪ Vehicle and heavy machinery traffic – wear reflective vest 

▪ Nearby structures 

▪ Previously disturbed soil 

▪ Possibility of a hazardous atmosphere - Tests should be conducted for air contaminants (oxygen, 

flammable gases, etc.) and provide ventilation where necessary. 

Decision Making: 

The following decisions can be used to help determine whether or not an excavation needs a protective 

system. 

▪ Is the excavation more than 4 feet deep? 

▪ Is there potential for a cave in? 

▪ Is the excavation entirely in stable rock? 

▪ Excavation may be made with vertical sides 

▪ Excavation must be sloped, benched, shored, or shielded 

▪ Sloping or benching selected 

▪ Shoring or shielding selected 
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General Excavation Guideline: 
CAUTION-Excavation that are less than 4 feet deep can also be dangerous and should be sloped or benched if 

the walls are unstable. Below are rules and regulations for excavations greater than four feet deep: 

• Pile the solid soil material at least two feet from the excavation edge 

• The excavation must have an adequate protective system such as  
➢ Shoring or shielding designed by an engineer, OR 
➢ Sloping or benching based on the soil type 

• There shall be means of escape such as an earthen ramp, ladder, stairs, etc.; the means of egress 
must be within 25 feet of lateral travel for employees 

• Inspect the excavation daily for 
➢ The presence of water 
➢ Cracks, bulges, toppling or sliding soils 

• Personnel should not enter an excavation where water has accumulated or is accumulating unless 
precautions have been taken, including the use of shields, and must be inspected by a competent 
person before work begins 

• There should be some means to protect against falls. 
➢ Examples: railings or guardrails. 

• The Confined Space Entry Guidelines shall be used for the potential for a hazardous atmosphere 
exists, Tests should be conducted for air contaminants (oxygen, flammable gases, etc. and provide 
ventilation where necessary 

• The Hot Work Safety Guidelines shall be used when hot work is being performed in an excavation. 

• Employees shall not work underneath loads lifted by hoisting or digging equipment 

• Employees shall not be in the excavation or trench when power equipment is being used to perform 
the excavation 

• Excavations left unattended should be surrounded by barricades or barricading tape 
 

For excavations, greater than twenty feet deep: 

• All of the previous guidelines apply, plus: 
➢ An excavation this deep must be designed by a Professional Engineer 
 

III. EMERGENCIES: 
If Personnel are trapped by a cave-in, the following should be done immediately: 

• Call 911 or the local emergency services as quickly as possible. 

• Never dig out a victim with heavy equipment 

• Do not enter the excavation to perform rescue until the walls are stabilized 
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Excavation Near Utilities 
Introduction 

The following policy has been developed by Gregori Construction Inc. as a means of protecting its employees 
from the hazards of excavations around utilities.  The guidelines, procedures and requirements described 
herein are prepared in the interest of safety to the general public, the workers carrying out the excavation, 
our customers and the prevention of costly damage to utility lines and property.  

The Excavator (Excavation Crew) shall assume that all utility lines are live unless otherwise expressly 
identified by the utility on the locate. 

Locate Request 

Prior to any excavation, the Project Manager (or designated Gregori Construction representative) shall 
contact 811, One Call, or if on private property, the designated facility locator and request a locate of utility 
lines in the areas where excavation will be taking place. 

Mark the specific excavation site in white paint. 

Always call the utility locate with 3 to 10 working days, the time frame required by law.  If you don’t know the 
phone number for another state, call the national referral number (1-888-258-0808) to get the local One-Call 
Center’s phone number.   

The PM, when requesting a locate, shall be ready with all important information: the county, municipality, 
ward number, street address, extent and type of work, excavator/contact person and phone number.  Exact 
site information is required by law. 

Then wait for the site to be marked. 

Some utilities require notification directly, even after locate calls and 
prior to digging. 

You also need to periodically refresh locate tickets. 

Locates 

The markings will be labeled stakes, flags, and/or highly visible paint 
marks continuously or at regular intervals on the surface of the ground.  
The markings should clearly indicate the center line of the utility line and 
the limits of underground structures, where applicable, in the defined 
area of the proposed excavation. 

All markings used to locate utilities should be maintained through-out 
construction to ensure personnel are aware of the direction/location of 
the utilities. 

Note the color of all markings used and what type of facilities they 
indicate. (see table at right) 

When requested by either party, the utility and the Excavator shall meet on site to confirm details of the 
excavation and the location of the utility line.    
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Where there are no utility lines in the defined area of the proposed excavation the utility must still provide 
written confirmation to the Excavator. 

You may begin digging after the 3 business days have expired if you exercise due care.  If no response, One 
Call can notify the specific member facility owner again and let them know you are waiting for their 
immediate response. Remember, facility owners will only mark the lines they actually own. Some facility 
owners do not mark the service lines because they are owned by the property owner. 

Digging – Initial Exposure 

Any underground utility that can be shut off by the property owner prior to excavation activities should be 
done at this time to prevent injury to excavation personnel.   

Dig with Care!  Always hand dig when within 18” or 24” on either side of any marked line as required by local 
laws (18” PA, 24” FL) or customer requirements.   

When using a machine near utilities, a flat bucket or welded plate should be used instead of a toothed bucket 
to reduce the chance of damage to underground utilities. 

At no time, should mechanical equipment be used within the boundary limits of the locate without first hand 
digging test holes to determine the exact center line and depth of cover of the utility line.   

Acceptable hand tools are shovels.  Digging bars and picks can still damage sensitive utilities and should only 
be used to pry on rocks or other obstructions.   

Where the proposed excavation is to be parallel and within the boundary limits of a utility line, the 
Excavation Crew shall expose the utility line by hand digging a series of test holes along the entire route at 
regular intervals. The separation between test holes shall not exceed 15 feet.   

Test holes may be excavated by one of the following methods: 

I. Mechanical excavation may be used to dig test holes immediately outside of the boundary limits and 
then hand digging used laterally until the utility line is found; or 

II. A combination of hand digging, and mechanical excavation as follows: 
a. hand digging between the boundary limits of the locate in cuts of at least 1 foot in depth, 
b. mechanical excavation could then be used to widen the hand dug trench 1 foot of the depth 

of the hand digging, 
c. repeat step (a) and (b) until the utility line is located. 

III. Alternative methods such as Soft Dig / Hydro Excavation / Air Digging may be used based on project 
site or customer’s specification requirements. 

Concrete saws, jackhammers, hand tools or other similar equipment may be used to break concrete or 
asphalt on a road or sidewalk surface.  Concrete below the road and sidewalk surface layers may have utility 
lines encased therein and should not be removed without consultation with the utility. 

The Excavator shall dig additional test holes where alignment or elevation changes are identified. 

The Excavator shall not excavate outside the area covered by the locate request without first obtaining a 
further locate.  Irrespective of the depth of the utility line, the Excavator must not use mechanical excavating 
equipment to dig within the boundary limits to expose the utility line. 
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Digging - After Test Holes Are Completed 

Where test holes in an area have been completed and the utility line located, mechanical excavation may 
take place provided the following procedures are used: 

I. Wherever possible, mechanical excavating equipment should be operated parallel to the direction of 

the utility line when the excavation is within 3 feet of the utility line; and 

II. Mechanical excavation must not be used closer than 18 inches in any direction to the utility line; 

III. Excavation within 18 inches in any direction of the utility line must be carried out by hand digging; 

Specific instructions for utility lines needing support must be obtained from the utilities. The Excavator must 
install temporary support acceptable to the utilities that is adequate to prevent any deflection or damage to 
the utility line.  The temporary support shall remain in place until the backfill material underneath the 
structure has cured or it has been compacted adequately to restore support. 

Under no circumstances shall an Excavator attempt to move utility lines. Where such a need arises during 
excavation, the Excavator shall contact the utilities to make the necessary arrangements. 
Duration 

If an Excavator removes their equipment and vacates a work site for more than two (2) business days, the 
Excavator must notify the one call center again. It is the Excavator's responsibility to maintain the marks. 
Marks that have been removed, moved or otherwise tampered with are never accurate and prove to be 
deadly. 

Damage 

Prior to working around a utility, the phone number for the utility company should be readily available and 
that a repair company for that specific utility should already be identified and available in the event of 
damage. 

If damage, dislocation or disturbance of an underground utility line occurs, immediately notify the affected 
facility, utility or pipeline.  If damage creates an emergency, take immediate steps to safeguard health and 
property.  Call 911 or the Emergency Response number in the area. 

Unidentified and Abandoned Distribution Lines 

Where a utility line is found during excavation that was not identified by the utility, but within the area 
covered by the locate, the Excavator shall never assume the line is an abandoned utility line. The Excavator 
shall immediately stop work in that area and contact the utility as appropriate, to determine if the line is 
abandoned or live. 

In circumstances where a locate shows an abandoned utility line the utility should clearly state on the locate 
form that the utility line is abandoned.  
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Fall Protection Policy 
Introduction 

The following policy has been developed by Gregori Construction Inc. as a means of protecting its employees 

from the hazards of falling encountered during their work.  It is further the goal of this policy to educate each 

employee to allow them to recognize the hazards of falling while on the job, and to train each employee in 

the procedures to be followed to minimize these hazards. This policy is to be followed by all employees who 

are exposed to fall hazards as outlined below. 

Duty to Provide Fall Protection 

Following is a list of situations in which Gregori Construction Inc. is required by OSHA to provide its 

employees adequate fall protection (29 CFR 1926.501). In each of the following situations, all employees, 

inspectors, engineers, or other visitors are required to be protected from the hazards of falling. Various 

methods of fall protection are listed below.  The project manager, safety committee, and company 

management will determine the best method of fall protection for any given situation. The fall protection 

plan shall be prepared by a qualified person for the specified work site.  Fall protection systems will meet 

applicable ANSI & ASTM requirements. 

 A.  Unprotected Sides and Edges 

All employees on a horizontal or vertical working surface with an unprotected side or edge which is 6 feet or 

more above a lower level will be protected from falling by the use of a guardrail system, safety net system, 

personal fall arrest system, or some combination of these. 

 B.  Leading Edges 

All employees constructing a leading edge 6 feet or more above lower levels will be protected from falling by 

the use of a guardrail system, safety net system, personal fall arrest system, or some combination of these, 

except when the safety committee can demonstrate that it is infeasible or creates a greater hazard to use 

these systems.  In this case, the safety committee, project manager, and project superintendent will 

implement and develop an alternate fall protection system.  (Note:  A leading edge is defined by OSHA as 

"the edge of a floor, roof, or formwork for a floor or other walking/working surface which changes location 

as additional floor, roof, decking, or formwork sections are placed, formed, or constructed.") 

 C.  Walking/Working Surfaces 

All employees on a walking/working surface will be protected from falling through any hole more than 6 feet 

above a lower level through the use of a guardrail system, safety net system, personal fall arrest system, 

covers, or some combination of these. In addition, all employees on a walking/working surface will be 

protected from objects falling through the holes through the use of covers. 
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 D.  Formwork and Reinforcing Steel 

Each employee on the face of reinforcing steel or formwork will be protected from falling 6 feet or more to a 

lower level through the use of a personal fall arrest system, safety net system, or positioning device system. 

 E. Ramps, Runways, and Walkways 

Each employee on a ramp, runway, or walkway will be protected from falling 6 feet or more to a lower level 

through the use of a guardrail system. 

 F.  Excavations 

Each employee at the edge of an excavation 6 feet or more in depth will be protected from falling by a 

guardrail system, fence or barricade when the excavation is not readily seen because of plant growth or other 

visual barrier. 

 G.  Walking/Working Surfaces not Previously Addressed 

Each employee on a walking/working surface 6 feet or more above a lower level will be protected from falling 

by a guardrail system, safety net system, or personal fall arrest system. 

 

Management Responsibilities 

It is the responsibility of the project managers and company management to provide all employees with a fall 

protection system suited to each given situation. The precise fall arrest system to be used will be chosen 

individually for each project.  It is further the responsibility to provide each employee with training that will 

enable the employee to recognize workplace situations that require fall protection, as well as training in the 

proper use of the fall protection systems used.  Re-training shall be provided when the following are noted:  

 

1. Deficiencies in training.  

2. Work place changes.  

3. Fall protection systems or equipment changes that render previous training obsolete. 

4. Employees demonstrate need for additional training 

5. Violation of fall protection policy/program  

 

All training shall be documented. Written certification records must be maintained showing the following:  

1. Who was trained, when, dates of training  

2. Signature of person providing training & date employer determined training was deemed adequate. 
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Accident Investigations shall be conducted to evaluate the fall protection plan for potential updates to 

practices, procedures or training in order to prevent reoccurrence.  See Accident Investigation Policy. Gregori 

Construction will provide for prompt rescue of employees in the event of a fall or shall assure that employees 

are able to rescue themselves. 

Employee Responsibilities 

It is the responsibility of each employee (including management) to properly construct and/or use fall 

protection systems when they are required. It is also the responsibility of the employee, after having received 

training, to recognize situations at each jobsite that require fall protection. When the employee encounters a 

situation that they feel is unsafe, it is the responsibility of that employee to alert the project 

foreman/superintendent, project manager, and/or safety committee.  When an employee must work in a 

location that requires fall protection, it is the responsibility of that employee to not perform the work until 

the proper protection has been provided/erected.  

General Responsibilities 

It is the responsibility of EVERY employee, including management/upper management to assure that a safe 

working environment is maintained on every project.  When an employee encounters an unsafe condition or 

act, that employee must immediately remedy the situation or immediately notify the superintendent, 

project, and/or safety committee.  No employee will be made to work under conditions which they feel are 

unsafe. 
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First Aid Policy 
I. Employee Compliance 

 

The following policy has been developed by Gregori Construction Inc.  First Aid and CPR training are an 

important element of the Safety and Health of all employees.  On a normal jobsite there are 2 or more 

employees trained in First Aid and CPR. When you get to your work area find out what employees are trained 

in First Aid and CPR, know your physical 911 address in case of an emergency, and always know the closest 

hospital and route to it. Emergency telephone numbers shall be posted on the jobsite. Learn where they are 

posted, let your supervisor or foreman know of any medical conditions you may have, such as allergies that 

requires medicine or medical attention if you become ill or if anyone else on the jobsite does. You can save a 

life, including your own. Always secure prompt medical attention for any sick or injured employee. 

II. First Aid Kits 
             

Every jobsite has a first aid box, if not several, in job trailers and work trucks. It shall always be there for you 

and your fellow employees to use. First Aid Kits shall be easily accessible to all workers and protected from 

the weather. First Aid Kits locations shall be distributed throughout the site(s). Contents of the First Aid Kits 

shall be checked by the employer prior to their use on site and at least weekly when work is in progress to 

ensure that they are complete, in good condition, and have not expired. 

All first aid kits also include a supplemental eye wash kit.  Permanent eye wash stations are also located in 

both the Pennsylvania and Florida shop. 

III. Communication 
 

An effective means of communication (hard wire or cellular telephone, two-way radio, etc.) with #911 access 

or other emergencies response source, and transportation to effectively care for injured workers shall be 

provided. Communication shall be tested in the area of use to assure functionality. 

First Aid and CPR attendants shall hold certifications from the organization that trained them and the 

organization that conducts the training shall be certified by the American Red Cross (or equivalent). 

The certificates shall state the date of issue and length of validity. 
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Fleet Safety Program 
Policy Statement 

The Gregori Construction Inc. Fleet Safety Program establishes guidelines and procedures to be followed to 

protect the safety of individuals operating any motor vehicle on company business and the general public. 

Protecting our employee drivers, their passengers, and the general public is of the highest priority to the 

Company. 

The commitment of both management and employees is critical to the success of this program.  Clear 

communication of and strict adherence to the program's guidelines and procedures are essential. 

DEFINITIONS: 

▪ COMPANY VEHICLE: A motor vehicle owned by or leased to the company, including a temporary replacement vehicle 

or a rental vehicle. 

▪ LARGE TRUCK: Trucks larger than 2500 class (or 3/4 Ton) 

▪ MOTOR VEHICLE: "Company Vehicle" or any other motor vehicle while being operated on company business. 

▪ DRIVER: Any employee assigned a small "Company Vehicle" or who operates a small "Motor Vehicle" or their personal 

vehicle. 

▪ MEDICAL CARD DRIVER: Any employee pulling a truck or trailer combination weight of 10,001 lbs or more. 

 

I. Program Goals 

The primary goal of the Fleet Safety Program is to maintain a high level of safety awareness and foster 

responsible driving behavior.  Driver safety awareness and responsible driving behavior will significantly 

decrease the number of motor vehicle accidents and reduce the severity of personal injuries and property 

damage.  Drivers, as defined in this program, must follow the requirements outlined in this program manual. 

This program may result in disciplinary action up to and including suspension of driving or dismissal. 

II. Program Responsibilities 

Everyone shares in the responsibility to make the Fleet Safety Program a success.  To avoid confusion or 

misunderstanding, specific program responsibilities are outlined as follows: 

A. Drivers 

Drivers are required to: 

1. Read, understand and follow the requirements contained in this program; 

2. Participate in company-sponsored programs designed to improve driver safety; 

3. Any person operating a vehicle on behalf of the company must be insurable and hold a valid driver’s 

license. If driver’s license is revoked or suspended for any reason, they must immediately contact 

their immediate supervisor and the Safety Manager.  Foreign driver’s licenses will not be accepted; 

4. Any person operating a vehicle that requires a commercial driver’s license (CDL) must have both 

their valid CDL and any appropriate endorsements for that class of vehicle.  

5. Agree to submit to Motor Vehicle Record (MVR) verifications. 
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6. Secure all loads on their vehicle or trailer within the manufacturer’s legal limits. 

 

B. Safety Committee 

The Safety Committee will: 

1. Implement the Fleet Safety Program and ensure accountability for program requirements. 

2. Ensure the CDL Driver History Forms are completed by each new CDL Driver (as defined by this 

program) and filed in the Corporate Office. 

3. Ensure that the Fleet Safety Program is given to each driver. 

4. Be responsible for taking appropriate action to manage "High Risk Drivers" as defined by this 

program. 

5. Ensure that Drivers participate in company safe driving training programs as required; 

6. Investigate all "Accidents" and ensure that Accident Reports are completed as described in. 

7. Ensure the continuous development and maintenance of the Fleet Safety Program. 

8. Evaluate "High Risk Drivers" and advise management on instituting any additional driving 

restrictions/limitations. 

9. Evaluate and approve driver training curriculum, Provide driver training resources; 

10. Issue periodic reports for management review and action. 

11. Obtain and review "Motor Vehicle Reports" (MVR) and accident information to ensure that "High 

Risk Drivers" are identified and brought to the attention of management; 

12. Assist in the evaluation of program effectiveness through detailed loss analysis. 

 

III. Authorization of Driving Privileges 

Only authorized employees of Gregori Construction Inc. will drive a motor vehicle.  Management will not 

assign or allow the use of a Motor Vehicle, if: 

1. The Driver does not have a valid operator's license issued by their state of residence; or if 

2. The Driver possesses licenses from more than one state, or if 

3. The Driver's license is suspended or revoked for any reason. 

In addition, a Driver may be subject to termination if their license is revoked, unless a suitable replacement 

non-driving job in the company is available; or the employee may be subject to other disciplinary action if 

their license is only temporarily suspended. 

IV. Training 

A critical component of a comprehensive fleet safety plan is proper driver training and preparation through 

skills assessments, including both written and practical evaluations necessary for driver certification. 

Frequency of operation contributes to the validation of a driver’s ability to safely operate Company-owned 
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vehicles. Thus, driver retraining and/or recertification may be required periodically, especially when incidents 

or repeated incidents with vehicle damage occur. 

This training applies to all personnel of the Company who will become or are currently certified (qualified by 

meeting existing guidelines) to operate any Large Trucks or pulling Trailers while on Company business. 

Training Steps 

▪ Successful completion of on-line video tutorial and quiz for Large Trucks.  

▪ Successful completion of practical, behind-the-wheel operation of Large pickup truck and other non-

CDL vehicles, conducted by the Safety Manager (or appointed competent person). This practical 

assessment may include driving course excerpts from the Commonwealth of Pennsylvania Vehicle 

Operator’s Course materials. 

Behind-the-Wheel (instructor observed / accompany trainee) 

1. General driver safety review 

2. Parking lot/cones course/road test 

3. Safety restraint 

4. Use of mirrors/adjustments 

5. Low clearance/height awareness  

6. Lane changes/proper use of signals 

7. Proper backing techniques/use of spotter 

8. Speed limits 

9. Anticipating/approaching other vehicles 

10. Braking/stopping distances 

11. Load tie down, securing and trailer hook-up / connections 

 

V. Authorized Vehicle Use 

 

A. Personal Use of a Company Vehicle 

A Company Vehicle, when not used for business purposes, may be driven for personal use at the discretion of 

the Gregori Construction President.  However, personal use is limited to the assigned Driver. (Spouse, 

children or other non-employees of Gregori Construction cannot drive the vehicle) 

Gregori Construction management may implement other personal use restrictions, such as radius of 

operation, at their discretion. However, any such additional restrictions must be in writing and 

communicated to all affected Drivers. 

The privilege of driving a Company Vehicle for personal use is subject to change by the company at any time. 
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B. Unauthorized Use of Company Vehicles 

If a Driver allows an unauthorized individual to drive a Company Vehicle, disciplinary action may be taken, up 

to and including suspension of driving privileges or dismissal of the Driver. 

If the unauthorized use results in an accident, in addition to whatever disciplinary action may be taken, the 

responsible employee may be required to make restitution for the physical damages to the Company Vehicle. 

 

C. Non-Company Vehicles Used for Business 

Employees who drive "Non-Company Vehicles" while conducting business for the company are subject to all 

the provisions and standards of this program.  Additional responsibilities include: 

▪ Maintaining automobile liability insurance limits of at least $100,000 per person, $300,000 per 

accident, and $25,000 property damage; but in no case less than the minimum required by law for 

the state in which the driver resides; 

▪ Maintaining current state vehicle inspection if the state requires one; and 

▪ Maintaining their "Non-Company Vehicle" in safe operating condition. 

 

VI. Vehicle Maintenance  

The Shop Mechanic will ensure that company vehicles are regularly inspected and receive required 

maintenance. Employees should also inspect vehicles prior to use and upon return for maintenance needs or 

concerns. Upon discovery of vehicle problem, the employee must immediately contact the mechanic.  

Employees are required to keep the vehicle clean and in good operating condition at all times.  

The Shop Mechanic’s inspection process shall be documented.  A vehicle that is being inspected will not be 

allowed to be returned to use until each item is listed as operational/corrected.  

The Shop Mechanic will maintain vehicle inspections per state guidelines.   

VII. Driver MVR Checks 

To promote employee safety and to mitigate the high risks and costs associated with the operation of a 

company vehicle, MVR verifications will be performed on a pre-employment and on a biannual basis for all 

employees.   

These checks will produce a history of traffic violations and will help ensure that safe and responsible 

employees are operating company vehicles. Employees with multiple moving violations and/or at-fault 

accidents will be subject to progressive corrective action including counseling, mandatory participation in a 

driver training program, loss of use of a company vehicle or termination of employment. The loss and/or 

suspension of an employee’s driver’s license, where driving is an essential function of the job, may result in 

disciplinary action up to and including termination of employment. 
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Drivers may be required to successfully complete the driver safety and orientation program, including the on-

line vehicle tutorial and the behind the wheel portion, prior to operating a company vehicle. 

If the information on the MVR or Driver History Form indicates that the new employee is a "High Risk Driver,” 

Gregori Construction management may, after careful consideration, grant driving privileges, but only on a 

probationary basis. 

VIII. Identification of “High Risk” Drivers 

A 'Driver" will be classified as a "High Risk Driver" if the MVR check so indicates, or if it is otherwise 

determined, that the driver has one or more of the following violations: 

1. Conviction for an alcohol and/or drug related driving offense; 

2. Refusal to submit to a Blood Alcohol Content (BAC) test; 

3. Conviction for reckless driving; 

4. Any combination of three or more moving violations, "At Fault Accidents", or "Preventable 

Accidents" within the most recent three years; 

5. Suspension, revocation or administrative restriction within the last three years; 

6. Leaving the scene of an accident as defined by state laws 

7. At fault in a fatal accident 

8. Felony committed involving a vehicle 

9. Three or more Company Vehicle physical damage claims in any 24-month period. 

 

IX. Management Controls for High Risk Drivers 

If an employee is identified as a "High Risk Driver", the Gregori Construction Management must choose either 

Option 1 or Option 2 as listed below: 

A. Option 1: Probation 

 Gregori Construction Management must do all of the following: 

1) Place the "High Risk Driver” on probation (ending one year from the date of the most recent violation); 

2) Obtain an MVR from the Safety Committee every six months for the duration of the probationary period; 

3) Notify the company president of any additional violations while the employee is on probation; 

4) Immediately suspend driving privileges if any single repeat violation or an additional violation occurs 

while on probation as described in Section VIII - OR if any terms of probation are violated.  

5) Confer with the company president on any stipulations, operating limitations, or other conditions, such 

as: 

a. Loss of all "Company Vehicle" driving privileges; 

b. Loss of "Company Vehicle" driving privileges between work and home; 

c. Loss of personal use privileges (if applicable - see Section V.); 

d. Referral of the Driver to the Employee Assistance Program; 



 

Page | 53    

e. Transfer of the Driver to a non-driving position; or 

f. Additional driver training. 

6) The terms of the probation are to be made to the employee in writing. The employee will be required by 

signature to signify that they have been informed of the probation terms and duration. The signed terms 

of probation should be kept in the employee's file. 

7) When probationary period has been served and reinstatement of driving privileges is warranted, written 

notification will be given to the employee. 

B. Option Two: Suspension of Driving Privileges 

The company president must suspend all company driving privileges. The "High Risk Driver" will NOT be 

authorized to drive a motor vehicle at any time on company business.  This action may result in the company 

president either transferring the employee to a non-driving position, if such a position exists, or the 

employee may be subject to dismissal procedures. 

The employee may reapply for company driving privileges after one year of suspension. Application should be 

made to the company president. If approved, the employee's driving status will change from suspension to 

probation. However, reinstatement of driving privileges by the company president does not constitute an 

offer by the company for any Driver position. Normal job posting procedures will still have to be followed. 

X. Accident Reporting 

Company Notification 

1) All accidents must be reported to the Safety Manager and/or supervisor immediately. Such reporting is 

necessary to assure that all facts of the accident are available should unexpected claims be received at a 

later date.  All accidents will be reviewed and investigated by the Safety Manager and/or designee in a 

timely manner. 

a) Drivers are responsible for reporting receipt of all traffic citations immediately and are personally 

responsible for paying all traffic penalties. - the Driver is required to notify their immediate 

supervisor of any Accident as soon as is practical. 

 
Insurance Notification 

1) Company Vehicles - The Safety Manager will notify the company's automobile insurance carrier  

2) Non-Company Vehicles - The Driver should call their personal automobile insurance carrier; 

3) Daily Rental Vehicles - The Driver should notify the rental company. 

 

Accident Reporting  

 See Accident Reporting and Investigation Policy in this handbook 

 

XI. Other Reporting Responsibilities of Drivers 

Supervisor Notification 
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Any illness, injury, physical condition or use of medication that may impair or affect their ability to safely 

drive a "Motor Vehicle"; or 

The suspension, revocation or administrative restriction of their operator's license. If this occurs, the Driver 

must also immediately discontinue use of the "Motor Vehicle". 

FAILURE TO REPORT UNDER THE PROVISION OF SECTION IX AND XIS A VIOLATION THAT COULD RESULT IN 

DISCIPLINARY ACTION, UP TO AND INCLUDING DISMISSAL 

 

XII. Safety Regulations 

Vehicle Safety Belts 

The Driver and ALL OCCUPANTS are required to wear safety belts when operating or riding in a Motor 

Vehicle. The Driver is responsible to ensure all passengers are wearing their safety belts. Children under four 

years of age or under 40 pounds in weight are required to be secured in a Department of Transportation 

(DOT) approved child safety seat, unless more restrictive state requirements apply. 

Impaired Driving 

A Driver may not operate a Motor Vehicle at any time, when their ability is impaired, affected, or influenced 

by alcohol, illegal drugs, medication, illness, fatigue or injury. 

Traffic Laws 

All Drivers are required to abide by all federal, state, and local motor vehicle regulations, laws and 

ordinances. 

Vehicle Condition 

Each Driver is responsible for ensuring that the Motor Vehicle is maintained in safe driving condition. At least 

daily, a walk-around safety inspection by the Driver is required. 

Drivers of daily rental cars should check for obvious safety defects before leaving the rental lot and request 

another vehicle if the first vehicle is not safe to drive. Drivers are encouraged to utilize daily rental cars which 

have air bags and/or ABS brakes when available in authorized rental class. 
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Additional Safety Rules 

Drivers may not: 

1) Pick-up hitchhikers; 

2) Accept payment for carrying passengers or materials (this does not apply to company endorsed car 

pools); 

3) Use any radar detector, laser detector, or similar devices; 

4) Push or pull another vehicle, or tow a trailer without authorization; 

5) Overload the recommended load capacity of the vehicle for both number of passengers and cargo: 

6) Transport flammable liquids and gases unless a DOT or UL approved container is utilized, and only then in 

limited quantities and only when necessary; 

7) Assist disabled motorists or accident victims beyond the level of their medical training: EMT, CPR, Basic 

First-Aid, etc. If a driver is not qualified to provide the above services, they must restrict their assistance 

to calling the proper authorities. 

8) Use a vehicle which is not properly designed or correctly sized for the intended use. 
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Forklift Policy 
It's hard to imagine any tool more important to materials handling than the powered industrial truck- the 

forklift.  Like many companies, Gregori Construction Inc. relies on these versatile vehicles to load, unload, and 

move stock and other materials. 

This written Forklift Operation Program establishes guidelines to be followed whenever any of our employees 

work with powered industrial trucks at this company. The rules established are to be followed to:  

• Provide a safe working environment,  

• Govern operator use of powered industrial trucks, and  

• Ensure proper care and maintenance of powered industrial trucks.  

The procedures here establish uniform requirements designed to ensure that powered industrial truck safety 

training, operation, and maintenance practices are communicated to and understood by the affected 

employees. These requirements also are designed to ensure that procedures are in place to safeguard the 

health and safety of all employees.  

It is our intent to comply with the requirements of OSHA's 29 CFR 1926.600, 1926.602(c), and 1926.441 for 

construction activities. These regulations have requirements for powered industrial truck operations, 

including that for battery care and charging. We also comply with applicable requirements of design, 

construction, stability, inspection, testing, maintenance, and operation of ASME/ANSI B56.1- 1969, Safety 

Standard for Low Lift and High Lift Trucks.  

However, the powered industrial trucks we operate in our shop and maintenance yard comply with 29 CFR 

1910.176 and 1910.178.  

Administrative Duties 

The Safety Manager is the Forklift Operation Program Coordinator.  

All employees are required to be trained and certified prior to operating each specific type of equipment. 

Copies of this written program may be obtained from the Safety Manager or main office.  

Training 

Before we begin training a new employee, our Safety Manager, determines if the potential powered 

industrial truck operator is capable of performing the duties necessary to be a competent and safe driver. 

This is based upon their physical and mental abilities to perform job functions that are essential to the 

operation of the vehicle. 

These capabilities include the level at which the operator must:  

• See and hear within reasonably acceptable limits, (this includes the ability to see at a distance and 

peripherally, and in certain instances, it is also necessary for the driver to discern different colors, 

primarily red, yellow, and green);  
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• Endure the physical demands of the job; and  

• Endure the environmental extremes of the job, such as the ability of the person to work in areas of 

excessive cold or heat. An operator must be able to climb onto and off of a truck, to sit in the vehicle 

for extended periods of time, and to turn their body to look in the direction of travel when driving in 

reverse.  

Superintendents will determine whom is capable to undergo training. The Safety Manager will conduct the 

initial training. Superintendents will follow up with operator evaluations.  

Initial Training 

During an operator's initial training, the instructor(s) combine(s) both classroom instruction and practical 

training. 

Our classroom instruction includes lecture, discussion, interactive computer learning, videos, and written 

materials.  Training content includes load capacity, instructions, distances, refueling, ramps, visibility and 

balancer and counterbalances. 

Our practical training includes instructor demonstrations and trainee exercises. 

Each type of powered industrial truck has a different "feel" to it, and that makes operating it slightly different 

from operating other industrial trucks. The work areas where these trucks are being used also present 

particular hazards. For these reasons, it is impractical to develop a single "generic" training program that fits 

all of our powered industrial trucks. Accordingly, during training, Gregori Construction covers the operational 

hazards of our powered industrial trucks, including:  

• General hazards that apply to the operation of all or most powered industrial trucks;  

• Hazards associated with the particular make and model of the truck;  

• Hazards of the workplace in general; and  

•  Hazards of the particular workplace where the vehicle is operated.  

If each potential operator has received training in any of the elements of our training program, and is 

evaluated to be competent, they need not be retrained in those elements before initial assignment in our 

workplace.  The training must be specific for the types of trucks that employee will be authorized to operate 

and for the type of workplace in which the trucks will be operated. 

Training Certification 

After an employee has completed the training program, the instructor will determine whether the potential 

driver can safely perform the job. At this point, the trainee will take a performance test or practical exercise 

through which the instructor(s) will decide if the training has been adequate. All powered industrial truck 

trainees are tested on the equipment they will be driving. 

The Safety Manager is responsible for keeping records certifying that each employee who has successfully 

completed operator training and testing. Each certificate includes the name of the driver, the date(s) of the 

training, and the name of the person who did the training and evaluation.  



 

Page | 58    

Training is done in house. All trainers must have the knowledge and ability to teach and evaluate operators.  

Performance Evaluation 

Each certified powered industrial truck operator is evaluated at least once every 3 years to verify that the 

operator has retained and uses the knowledge and skills needed to drive safely. If the evaluation shows that 

the operator is lacking the appropriate skills and knowledge, the operator is retrained by our instructor(s).  

Full written critique is required. 

Refresher Training 

Refresher training is triggered by any of the following situations:  

• If the operator is involved in an accident or a near- miss incident;  

• If the operator has been observed driving the vehicle in an unsafe manner;  

• When the operator is assigned to a different type of truck;  

• If it has been determined during an evaluation that the operator needs additional training; or 

• When there are changes in the workplace that could affect safe operation of the truck.   This could 

include a different type of paving, reconfiguration of the storage racks, new construction leading to 

narrower aisles, or restricted visibility.  

Current Certified Truck Operators 

Under no circumstances shall an employee operate a powered industrial truck until they have successfully 

completed this company's powered industrial truck training program. Regardless of claimed previous 

experience, all new operators must at least undergo a performance evaluation.  

Inspections 

The company requires operators to perform pre- operational equipment checks on powered industrial trucks 

prior to the beginning of each shift in which those trucks will be utilized to ensure the safe operating 

condition of the vehicle.  Where industrial trucks are used on a round-the-clock basis, they shall be examined 

after each shift. Defects when found shall be immediately reported and corrected.  

Periodic Inspection Procedures 

Periodic inspections are in conjunction with the particular powered industrial truck's maintenance or service 

schedule. Maintenance schedules are normally expressed in days and operating or running hours. The shop 

mechanic performs(s) inspection and maintenance. Most manufacturers' operator instruction manuals 

contain the recommended maintenance schedule. Inspections and maintenance or repair beyond the 

recommended service schedules are done by authorized workshops and/or service technicians.  

Operating Procedures 

Powered industrial trucks can create certain hazards that only safe operation can prevent. That's why we 

have created sets of operating procedures. Our operating procedures follow: 
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Driving 

Driving a powered industrial truck is fundamentally different than driving a car or other trucks. In fact, 

powered industrial trucks:  

• Are usually steered by the rear wheels,  

• Steer more easily loaded than empty,  

• Are driven in reverse as often as forward,  

• Are often steered with one hand, and  

• Have a center of gravity toward the rear, shifting to the front as forks are raised.  

Unlike cars, some powered industrial trucks have a greater chance of tipping over when suddenly turned. 

Because of the design of powered industrial trucks, they have a very short rear wheel swing. This means that, 

at high speeds, sudden turns can tip them and could result in serious injury and damage. Speed can cause the 

center of gravity to shift dramatically. Similarly, speeding over rough surfaces can cause tipping. 

Although structurally different than cars, powered industrial trucks, like cars, can collide with property and 

people.   

Load Lifting and Carrying 

Powered industrial trucks can lift only so much. Each truck has its own load capacity, which is indicated on 

the rating plate. Powered industrial trucks also have three- point suspension that forms an imaginary triangle 

from the left front wheel to the right front wheel to the point between the two back wheels. The center of 

gravity for a powered industrial truck must lie somewhere within this triangle or else the truck will tip over. 

The load and its position on the forks, as well as traveling speed and slopes, all affect the center of gravity. 

Loads, themselves, have gravity with which to contend. Loads need special care so that they do not fall.  

The operator must verify chocks, supports, and dock plates are in place prior to loading/unloading. 

Fuel Handling and Storage 

Some of our powered industrial trucks operate with highly flammable fuels.  

The storage and handling of liquid fuels, including gasoline and diesel fuel are done in accordance with NFPA 

Flammable and Combustible Liquids Code (NFPA 30- 1969).  

The storage and handling of liquefied petroleum gas fuel is done in accordance with NFPA Storage and 

Handling of Liquefied Petroleum Gases (NFPA 58-1969). 

All employees who handle or use flammable liquids are instructed by the Safety Manager in their safe 

handling and use and made aware of the specific OSHA requirements for what they are doing with the 

liquids.  
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Carbon Monoxide Awareness 

Powered industrial trucks with internal combustion engines produce carbon monoxide (CO), an odorless, 

colorless, and deadly gas produced by the incomplete burning of any material that contains carbon. These 

materials include gasoline, natural gas, propane, coal, and wood. The most common source of CO is the 

internal combustion engine. Trucks, cars, forklifts, floor polishers, pressure washers, or any other machine 

powered by fossil fuels generates CO. 

If inhaled, CO restricts the ability of your blood system to carry oxygen to the body tissues that need it. 

Overexposure combined with less oxygen results in carbon monoxide poisoning. Mild poisoning can result in 

headaches, tightness in the chest, dizziness, drowsiness, inattention, fatigue, flushed face, or nausea. If you 

continue exposure lack of coordination, confusion, weakness, or loss of consciousness may result. A heart 

condition, smoking, taking drugs or alcohol, and pregnancy can aggravate CO poisoning. Physical activity, too, 

can make a situation worse. That's because your body needs more oxygen to exert itself.  

Severe poisoning can kill you within minutes, sometimes without warning symptoms. The more CO there is in 

the air and the longer the exposure, the greater the danger. 

We use these procedures to spread carbon monoxide awareness, reduce CO levels, and prevent CO illness: 

Fans and Air exchange system, Open garage doors. 

Personal Protective Equipment (PPE) 

Gregori Construction field PPE requirements apply to Forklift / Industrial Truck operation.  See separate 

policy. 
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Hazard Communication Policy 
Hazard Communication Program 

Our company is complying with the requirements of OSHA's Hazard Communication Standard for 

construction by compiling a list of hazardous chemicals, using safety data sheets (SDSs), ensuring that 

containers are labeled or provided other forms of warning, and training our worksite employees. In addition, 

we share information with other employers involved in a specific project so that they may keep their 

employees informed.  

This program applies to all work operations at Gregori Construction where employees may be exposed to 

hazardous chemicals under normal working conditions or during an emergency situation. Under this 

program, our employees will be informed of the contents of the Hazard Communication Standard, the 

hazards of chemicals with which they work, safe handling procedures, and measures to take to protect 

themselves from these chemicals, among other training elements. 

The Safety Manager has overall responsibility for the program. Copies of this written program may be 

obtained from the Safety Committee who keeps the program at the Corporate Office.  Moreover, all 

employees, or their designated representatives, may obtain further information about this written program, 

the Hazard Communication Standard, applicable SDSs, and our chemical list from The Safety Manager. 

Finally, if after reading this program, you find that improvements can be made, please contact the Safety 

Manager. We encourage all suggestions because we are committed to the success of our written Hazard 

Communication Program. We strive for clear understanding, safe behavior, and involvement in the program 

from every level of the company. 

List of Hazardous Chemicals 

Our "chemical inventory" is a list of product identifiers of hazardous chemicals known to be present at our 

workplace. Anyone who comes in contact with the hazardous chemicals on the list needs to know what those 

chemicals are and how to protect themselves. That is why it is so important that hazardous chemicals are 

identified, whether they are found in a container or generated in work operations (for example, welding 

fumes, dusts, and exhaust fumes). The hazardous chemicals on the chemical inventory can cover a variety of 

physical forms including liquids, solids, gases, vapors, fumes, and mists. Sometimes hazardous chemicals can 

be identified using purchase orders. Identification of other chemicals may require an actual survey of the 

workplace. 

The Safety Manager will update the hazardous chemical inventory as necessary.  

A copy of the chemical inventory list is located in the Corporate Office where it is accessible during work 

hours. The chemical inventory serves as a list of every hazardous chemical for which an SDS must be 

maintained.  Hazardous chemical lists are also maintained at the jobsite. 
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Chemical Hazard Classification 

Safety Data Sheets (SDSs) 

SDSs are basically fact sheets for chemicals that pose a physical or health hazard in the workplace. These 

sheets provide our employees with specific information on the chemicals in their work areas. 

Project Managers and Superintendents are responsible for obtaining and maintaining the SDSs at our 

workplace and will contact the chemical manufacturer or vendor if additional chemical information is 

needed. SDSs are kept readily accessible to all employees during each work shift at the following location(s): 

Corporate Office and Job Sites. Employees may obtain access to them by request.\ 

SDS Sheets will also be hosted on the GCI website: www.gregori-inc.com  

Free App is Available from App Store: KHA’s Online SDS Mobile  

If the SDS is not received with the first shipment, please call                                                                                             

the Mfg. before the product goes into use. 

OSHA 

It should be noted that OSHA allows SDSs to be kept in any form, as long as the information is provided for 

each hazardous chemical and is readily accessible during each work shift to employees when they are in their 

work area(s).  

One of the simplest ways to find an SDS is to use the internet and search by using the name of the product 

and the mfg.’s name. 

Labels and Other Forms of Warning 

In most cases, hazardous chemical containers at the workplace must be clearly labeled, tagged, or marked in 

accordance with the Hazard Communication Standard, either with: 

• The product identifier, signal word, hazard statement(s), pictogram(s), and precautionary 

statement(s); or  

• The product identifier and words, pictures, symbols, or combination thereof, which provide at least 

"general" information regarding the hazards of the chemicals, and which, in conjunction with the 

other information immediately available to employees under the Hazard Communication Program, 

will provide employees with the "specific" information regarding the physical and health hazards of 

the hazardous chemical.  

While not required for in- house labeling, the name and address of the manufacturer, importer, or other 

responsible party may also be found on the label, tag, or marking because shipped containers of hazardous 

chemicals must bear this information. Hazards not otherwise classified, if any, do not have to be addressed 

on a container but must be addressed on the SDS. 

http://www.gregori-inc.com/
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Because the product identifier is found on the label, the SDS, and our chemical inventory, the product 

identifier links these three sources of information, permitting cross- referencing. The product identifier used 

by the supplier may be a common or trade name, a chemical name, or a number. Employees should be aware 

that label information can be verified by referring to the corresponding SDS. 

The Superintendent, Shop Manager and the Safety Manager are all responsible for ensuring that all 

hazardous chemicals in containers at the workplace have proper labels or other forms of warning that are 

legible, in English (although other languages may also be included) and displayed clearly on the container or 

readily available in the work area throughout each work shift, as required. This person will update labels, as 

necessary.  The Superintendents and Shop Manager also ensures that newly purchased chemicals are 

checked for labels when containers are received. 

The Shop Manager / Superintendent is responsible for ensuring the proper labeling, tagging, or marking of 

any shipped containers leaving the workplace. These labels, tags, or marks must provide not only the product 

identifier, signal word, hazard statement(s), pictogram(s), and precautionary statement(s) but also the name, 

address, and telephone number of the chemical manufacturer, importer, or other responsible party. 

A poster is displayed to inform employees about the Hazard Communication Standard.  

If employees transfer chemicals from a labeled container to a portable, secondary container that is intended 

only for their IMMEDIATE use, no labels, tags, or markings are required on the portable container. Otherwise 

portable containers must be labeled, tagged, or marked in accordance with our in- house labeling system for 

workplace containers. 

OSHA also allows for alternatives to labeling, tagging, and marking to convey the required information, as 

long as the containers to which the alternative method is applicable are identified.  

Training 

Everyone who works with or is potentially "exposed" to hazardous chemicals on the job will receive initial 

training on the Hazard Communication Standard and the safe use of those hazardous chemicals before 

starting work. Additional annual training is covered by jobsite Toolbox Talks.  "Exposure" means that "an 

employee is subjected in the course of employment to a chemical that is a physical or health hazard, and 

includes potential (e.g., accidental or possible) exposure." Whenever a new chemical hazard is introduced or 

an old hazard changes, additional training is provided. 

Effective information and training are a critical part of the Hazard Communication Program. We train our 

employees to read and understand the information on labels and SDSs, determine how the information can 

be obtained and used in their own work areas, and understand the risks of exposure to the chemicals in their 

work areas, as well as ways to protect themselves. Our goal is to ensure employees know that they are 

exposed to hazardous chemicals, have the skills to read and use labels and SDSs, and understand how to 

appropriately follow the protective measures we have established. We urge our employees to ask questions 

for greater comprehension. 

 



 

Page | 64    

Training Content 

The training program emphasizes these elements:  

• Summary of the Hazard Communication Standard.  

• What hazardous chemicals are present in operations in employee work areas.  

• Chemical and physical properties of hazardous chemicals (e.g., flash point, reactivity, etc.) and how 

to detect the presence or release of these chemicals (including chemicals in unlabeled pipes).  

• Physical hazards of chemicals (e.g., potential for fire, explosion, etc.).  

• Health hazards, including signs and symptoms of overexposure, associated with exposure to 

chemicals and any medical condition known to be aggravated by exposure to them.  

• Any simple asphyxiation, combustible dust, and pyrophoric hazards, as well as hazards not otherwise 

classified, of chemicals in work areas.  

• Any steps the company has taken to reduce or prevent exposure to hazardous chemicals, such as 

engineering controls.  

• Procedures to protect against hazards and exposure (e.g., work practices or methods to assure 

proper use and handling of chemicals and any required personal protective equipment and its proper 

use and maintenance).  

• Procedures for reporting and responding to chemical emergencies.  

• How to read and use both the workplace labeling system and labels received on shipped containers.  

• The order of information found on SDSs and how to read the information and what it means.  

• How to access SDSs and the written Hazard Communication Program, including the chemical 

inventory.  

The procedure to train new employees at the time of their initial assignment is on first day. We train 

employees when a new hazard is introduced immediately. 

Training logs are signed by employees upon completion of their training and are kept by the Safety 

Committee.  

Hazards of Nonroutine Tasks 

Periodically, employees are required to perform nonroutine tasks that involve hazardous chemicals. When 

employees will be required to perform hazardous nonroutine tasks that have the potential to expose, 

employees to hazardous chemicals, we inform them of these hazards by: jobsite toolbox talks, or a safety 

break out session.   

Hazards of Unlabeled Pipes 

Work activities are sometimes performed by employees in areas where hazardous chemicals are transferred 

through unlabeled pipes. We inform employees of the hazards of chemicals contained in unlabeled pipes in 

their work areas by: jobsite toolbox talks, or a safety break out session.   
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Multi-Employer Facility 

When contractors or any other employers' workers will be working at this workplace, the jobsite 

Superintendent or Project Manager will:  

• Provide the other employer(s) as follows with SDSs for any of our hazardous chemicals to which their 

employees may be exposed. 

• Relay to other employer(s) as follows all necessary in- house labeling system and precautionary 

information for normal operations and foreseeable emergencies. 

• Moreover, it is the responsibility of the Superintendent to obtain from each contractor or other 

employer the appropriate hazard information on chemicals they bring onsite, including SDSs, the 

labeling system used, and the precautionary measures to be taken in working with or near these 

chemicals.  

PLEASE SEE COMPANY HAZARD COMMUNICATION PROGRAM FOR MORE DETAIL. 
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Hearing Conservation Policy 
Purpose 

It is the purpose of this program to guide employees through the importance of a hearing protection 

program. 

Action Level 

A continuing effective hearing conservation program shall be administered when employees are exposed to 

sound levels greater than 85 dbA on an 8-hour time-weighted average basis.  The employer shall evaluate 

hearing protection for the specific noise environments in which the protector will be used. 

Monitoring / Testing 

When information indicates that employee exposure may equal/exceed the 8-hr. time-weighted avg. of 85 

decibels, a monitoring program shall be implemented to identify employees to be included in the hearing 

conservation program. 

An audiometric testing program will be established and maintained by making audiometric testing available 

to all employees whose exposures equal or exceed an 8-hr. time-weighted avg. 85 decibels. 

Within 6 months of an employee's first exposure at or above the action level, a valid baseline audiogram shall 

be established against which future audiograms can be compared. (When a mobile van is used, the baseline 

shall be established within 1 yr.) 

Testing to establish a baseline audiogram shall be preceded by at least 14 hours without exposure to 

workplace noise. Hearing protection may be used to meet the requirement. Employees shall also be notified 

to avoid high levels of noise. 

At least annually after obtaining the baseline audiogram, the employer shall obtain a new audiogram for each 

employee exposed at or above an 8-hour time-weighted average of 85 decibels. Each employee's annual 

audiogram shall be compared to that employee's baseline audiogram to determine if the audiogram is valid 

and if a standard threshold shift has occurred. If a comparison of the annual audiogram to the baseline 

audiogram indicates a standard threshold shift, the employee shall be informed of this fact in writing, within 

21 days of the determination. 

If a threshold shift has occurred, use of hearing protection shall be re-evaluated and/or refitted and if 

necessary a medical evaluation may be required. 

This is done at no cost to employee(s). Hearing protection shall be replaced as necessary. Employers shall 

ensure that hearing protectors are worn. Employees shall be properly trained in the use, care & fitting of 

protectors. 
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Training 

A training program shall be provided for all employees who are exposed to action level noise. The training 

shall be repeated annually for each employee. Training shall be updated consistent to changes in PPE and 

work processes. The employer shall make available to affected employees’ copies of the noise exposure 

procedures and shall also post a copy in the workplace.  

Hearing Protection PPE 

Proper hearing protection will be provided by Gregori Construction, such as expandable foam plugs, pre-

molded, reusable plugs or earmuffs.  Employees can select the device that works best for their ear within the 

current inventory of hearing protection at Gregori Construction.   

Recordkeeping 

Accurate records of all employee exposure and audiometric measurements shall be maintained as required 

by the regulation. 
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Housekeeping Policy 
I. Housekeeping Policy Rules: 

 
The following policy has been developed by Gregori Construction Inc. Housekeeping is an important element 
of every Safety, Health, and Environmental Management system. As a team, housekeeping can be made 
efficient, orderly, and easy to find and inspect materials and equipment. The best protection against hazards 
is good housekeeping. The following housekeeping rules apply: 

 

• Keep work areas and storage areas clean, neat, and orderly 

• Keep aisles, stairways, passageways, exits and access ways free from obstruction at all times. 

• Do not place supplies on top of other moveable items or equipment where they are not visible and 
reachable. 

• When piling materials for storage, make sure the base is firm and level, trying to cross tie each layer. 

• Do not let materials, supplies, or equipment which are no longer needed accumulate. 

• Return tools and equipment to their proper place when not in use and if there are any defects or 
they are unsafe, please dispose and replace with new. 

• Lay out extension cords, air hoses, water hoses, ladders, pipes, tools, etc., in such a way as to 
minimize tripping hazards or obstruction hazards. 

• Extension cords should not be run across aisles or through oil or water; Inspect cords for kinks, worn 
insulation, and exposed strands of wire, and GFCI before use. 

• Clean up spills immediately from areas to avoid hazards. In the event the removal cannot be done 
immediately, the area must be appropriately guarded, signed, or roped off. Spill kits should be on 
site at all times. 

• Dispose of all packing materials properly to reduce the chance of fires. 

• Put oily and greasy rags in the assigned metal drums for that purpose. 

• Flammables and combustible materials shall not be stored in mechanical rooms or electrical boxes. 

• All switches or drives on machinery must be shut down before cleaning, greasing, oiling, fueling, 
making adjustments or repairs. 

• Keep electrical equipment properly maintained and free of grease and dirt. 

• Observe all safety warnings signs, including tags on equipment such as; No Smoking, Confined Space, 
etc. 
 

It is everyone's responsibility to pick up and clean up. Good housekeeping will undoubtedly result in fewer 
accidents, a more positive workplace, and give a good visual impact for customers, visitors, etc. We 
encourage everyone to participate and comply fully with this very important policy and take pride in your 
workplace. Don’t make housekeeping someone else's job. 
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Ladder / Scaffold Policy 
Scaffolding Safety Procedures for Construction 

Purpose 

It is Gregori Construction’s purpose in issuing these procedures to further ensure a safe workplace based on 

the following formal, written procedures for ladder/scaffold work.  

These procedures will be reviewed and updated as needed to comply with new OSHA regulations, new best 

practices in scaffolding, and as business practices demand.  The Safety Manager is the plan 

coordinator/manager and is responsible for its implementation.  

Copies of the written program may be obtained at Gregori’s Corporate Offices. 

General Procedures 

The following general procedures apply to all scaffold and aerial lift operations for Gregori Construction. 

Capacity 

Considering the OSHA rules, we must apply and the engineering/manufacturing requirements of our 

scaffolds, the following rules apply.  

• Each scaffold and scaffold component we use must support, without failure, its own weight and at 

least four times the maximum intended load applied or transmitted to it.  

• When we use non- adjustable suspension scaffolds, each suspension rope, including connecting 

hardware, must support, without failure, at least six times the maximum intended load applied or 

transmitted to that rope.  

Platform Construction 

This section documents the procedures and safety requirements we use to construct our scaffold platforms. 

The following safety rules apply for this scaffold platform construction: 

• Each scaffold plank must be installed so that the space between adjacent planks and the space 

between the platform and uprights is no more than one inch wide. If, in certain situations, we need 

to make this space wider, please consult with the safety committee.  

• Except for outrigger scaffolds (3 inches) and plastering and lathing operations (18 inches), the front 

edge of all platforms must not be more than 14 inches from the face of the work, unless we have a 

guardrail or personal fall arrest system in place that meets regulations.  

The following additional construction and safety information is included depending on the type of scaffold 

being erected. 
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Supported Scaffolds 

• Supported scaffolds with a height to base width ratio of more than four to one (4:1) must be 

restrained from tipping by guying, tying, bracing, or equivalent means.  

• Supported scaffold poles, legs, posts, frames, and uprights will always bear on base plates and mud 

sills or other adequate firm foundations.  

Suspension Scaffolds 

• Before a scaffold is used, all direct connections must be evaluated by our competent person. Our 

competent person will confirm, based on the evaluation, that the supporting surfaces are capable of 

supporting the loads that will be imposed.  

• When winding drum hoists are used on a suspension scaffold, they must never contain less than four 

wraps of the suspension rope at the lowest point of scaffold travel.  

Gaining Access to Scaffolds 

We know that getting to the working platform is critical to the safety of our employees. This section outlines 

the mechanical requirements for gaining access to scaffold platforms such as: (1) ladders, (2) ramps and 

walkways, (3) stair rails, and (4) direct access from another scaffold. This section is divided into two parts.  

The first part is for workers gaining access to scaffold platforms to do work; the second part is access for 

employees erecting and dismantling scaffolds. 

Working Employees: 

• Portable, hook- on, and attachable ladders will be positioned so as not to tip the scaffold.  

• All stair rail systems and handrails will be surfaced to prevent injury to our employees from 

punctures or lacerations, and to prevent snagging of their clothes.  

Erectors and Dismantlers: 

Our company shall provide safe means of access for each employee erecting or dismantling a scaffold where 

the provision of safe access is feasible and does not create a greater hazard. We shall have a competent 

person determine whether feasibility. This determination shall be based on site conditions and the type of 

scaffold being erected or dismantled. 

Hook- on or attachable ladders shall be installed as soon as scaffold erection has progressed to a point that 

permits safe installation and use.  When erecting or dismantling tubular welded frame scaffolds, (end) 

frames, with horizontal members that are parallel, level and are not more than 22 inches apart vertically may 

be used as climbing devices for access, provided they are erected in a manner that creates a usable ladder 

and provides good hand hold and foot space. 

Cross braces on tubular welded frame scaffolds shall not be used as a means of access or egress. 
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Fall Protection Plan 

Fall protection planning is critical to the safety and well-being of our employees.  Our fall protection plan 

follows the OSHA requirements that are different depending on the type of scaffold we are using. In this plan 

we address fall protection for our scaffold erectors and dismantlers separately. 

One fact never changes. We know we must provide fall protection for any employee on a scaffold at 6 feet or 

above lower level. 

Working Employees: 

Self- contained adjustable scaffold supported by the frame structure- We will protect each employee on our 

self- contained, frame structure supported, adjustable scaffolds by a guardrail system. The guardrail system: 

• Has a minimum 200- pound top rail capacity.  

• Will be installed before being released for use by our employees.  

Falling Object Protection 

All employees must wear hardhats when working on, assembling, or dismantling scaffolds. This is our primary 

protection from falling objects. Additionally, we will: 

• Install all guardrail systems with openings small enough to prevent passage of potential falling 

objects.  

• Prevent tools, materials, or equipment that inadvertently fell from our scaffolds from striking 

employees by barricading the area below the scaffold.  

Using Scaffolds 

Site preparation, scaffold erection, fall protection, and gaining access to the working platform are only some 

of the requirements for scaffold work. While this all takes concentration and safe work practices, the most 

dangerous time can be when employees are concentrating on their work and not particularly aware of the 

hazards of working from scaffolds. It is critical that employees who use scaffolds be trained, among other 

things, in the recognition of the hazards associated with the type of scaffold being used and to understand 

the procedures to control or minimize those hazards. Our competent person will inspect all scaffolds and 

scaffold components for visible defects before each work shift, and after any occurrence that could affect a 

scaffold's structural integrity. However, in addition to that, all users of scaffolds in this company will know 

and understand the following safety rules: 

• Scaffolds and scaffold components must never be loaded in excess of their maximum intended loads 

or rated capacities.  

• Debris must not be allowed to accumulate on platforms.  

Specific Procedures 

In addition to the general procedures in this written safety plan, there are procedures that apply to specific 

types of scaffolds. The safety rules for these specific types of scaffolds are found in 29CFR1926.452.  
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Prohibited Practices 

The following practices will never be tolerated in this company: 

• Scaffold components manufactured by different manufacturers must never be intermixed unless the 

components fit together without force and the scaffold's structural integrity is maintained. 

• Unstable objects must never be used to support scaffolds or platform units. Footings must be level, 

sound, rigid, and capable of supporting the loaded scaffold without settling or displacement.  

• Cross braces must never be used as a means of access.  

• The use of shore or lean- to scaffolds is prohibited.  

Ladders 

• All ladders used by Gregori Construction employees must meet OSHA/ANSI specifications 

• Ladder rungs, cleats, and steps must be parallel, level, and uniformly spaced, when the ladder is in 

position for use. 

• Safe Ladder Practice:  

o Employees must not stand on the top two rungs of a step ladder 

o Employees must face the ladder when ascending or descending 

o Employees must not carry objects that could cause injury in the event of a fall 

o Employees must always maintain 3 points of contact with ladder at all times 

• Ladders must not be loaded beyond the maximum intended load for which they were built, nor 

beyond the manufacturer's rated capacity. 

• Ladders must be used only for the purpose for which they were designed. Never use ladder in a 

horizontal position or as scaffolding, do not place ladders on top of boxes, barrels, crates, etc. 

• Ladders must be inspected by a competent person for visible defects on a periodic basis and after 

any occurrence that could affect their safe use. 

• Portable and fixed ladders with structural defects, such as, but not limited to, broken or missing 

rungs, cleats, or steps, broken or split rails, corroded components, or other faulty or defective 

components, must either be immediately marked in a manner that readily identifies them as 

defective, or be tagged with "Do Not Use" or similar language, and must be withdrawn from service 

until repaired. 

• The ladder side rails must extend at least 3 feet (.9m) above the upper landing surface. When ladders 

are not able to be extended then the ladder must be secured at its top to a rigid support that will not 

deflect. 

• Ladders must be used at an angle such that the horizontal distance from the top support to the foot 

of the ladder is approximately one-quarter of the working length of the ladder. (The distance along 

the ladder between the foot and the top support.) 
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Aerial Lifts 

Anytime aerial lifts, including: (1) extensible boom platforms, (2) aerial ladders, (3) articulating boom 

platforms, (4) vertical towers, or (5) a combination of any such devices, are used to elevate employees to job- 

sites above ground, the following safety rules will apply: 

• No aerial lift this company owns or uses will be 'field modified' for uses other than those intended by 

the manufacturer unless: (1) the manufacturer certifies the modification in writing, or (2) any other 

equivalent entity, such as a nationally recognized testing lab, certifies the aerial lift modification 

conforms to all applicable provisions of ANSI A92.2- 1969, and the OSHA rules at 1926.453. The lift 

must be at least as safe as the equipment was before modification.  

Ladder Trucks and Tower Trucks: 

• Aerial ladders must be secured in the lower traveling position by the locking device on top of the 

truck cab, and the manually operated device at the base of the ladder before the truck is moved for 

highway travel.  

Extensible and articulating boom platforms: 

• Inspect controls each day prior to use to determine if they are in safe working condition.  

• Only authorized employees can operate an aerial lift.  

• Appropriate fall protection (full body harness) shall be worn, and a lanyard or retracting lifeline 

attached to the appropriate anchorage point in the basket when working from an aerial lift.  

Duties of Competent and Qualified Persons 

When working with scaffolds in this company, there are some tasks that must be done by our competent or a 

qualified person. By definition they are: 

• Competent person- One who is capable of identifying existing and predictable hazards in the 

surroundings or working conditions which are unsanitary, hazardous, or dangerous to employees, 

and who has authorization to take prompt corrective measures to eliminate them. 

• Qualified person- One who, by possession of a recognized degree, certificate, or professional 

standing, or who by extensive knowledge, training and experience, has successfully demonstrated 

their ability to solve or resolve problems related to the subject matter, the work, or the project.  

 

 

 

 

 



 

Page | 74    

The following tasks will only be done by the person we have deemed competent or qualified to perform 

them: 

Competent Person: 

• We shall not intermix scaffold components manufactured by different manufacturers unless the 

components fit together without force and the scaffold's structural integrity is maintained. Scaffold 

components manufactured by different mfg.’s will not be modified in order to intermix them unless 

our competent person determines the resulting scaffold is structurally sound.  

• Before a suspension scaffold is used, direct connections must be evaluated by our competent person 

who will confirm, based on the evaluation, that the supporting surfaces are capable of supporting 

the loads to be imposed.  

• Prior to each work shift and after every occurrence that could affect a rope's integrity, suspension 

scaffold ropes will be inspected by our competent person. Ropes will be replaced if any of the 

conditions outlined in 1926.451(d) (10) exist.  

• Scaffolds will be erected, moved, dismantled, or altered only under the supervision and direction of a 

competent person.  

Qualified Person: 

• Scaffolds must be designed by a qualified person and shall be constructed and loaded in accordance 

with that design.  

• Swaged attachments or spliced eyes on wire suspension ropes of suspension scaffolds will not be 

used unless they are made by the wire rope manufacturer or a qualified person.  

• We will have each employee who performs work while on a scaffold trained by a person qualified in 

the subject matter to recognize the hazards associated with the type of scaffold being used and to 

understand the procedures to control or minimize those hazards.  

Training 

Training is provided for employees who: (1) perform work while on scaffolds, (2) are involved in erecting, 

disassembling, moving, operating, repairing, maintaining, or inspecting scaffolds, and (3) have lost the 

requisite proficiency, the following training syllabus is a part of this written safety plan. 

Employees Who Use Scaffolds: 

Our employees who perform work on scaffolds will be trained by a qualified person to recognize the hazards 

associated with the type of scaffold being used and to understand the procedures to control or minimize 

those hazards. The training will include the following areas as applicable: 

• The nature of and the correct procedures for dealing with electrical hazards.  

• The nature of and the correct procedures for erecting, maintaining, and disassembling the fall 

protection and falling object protection systems used.  

• The proper use of the scaffold, and the proper handling of materials on the scaffold.  

• The maximum intended load and the load- carrying capacities of the scaffolds used.  

• Any other pertinent requirements of the OSHA rules.  
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Employees Who Erect, Disassemble, Move, Operate, Repair, Maintain, or Inspect Scaffolds: 

Our employees who erect, disassemble, move, operate, repair, maintain, or inspect scaffolds will be trained 

by our competent person to recognize the hazards associated with the work being done. The training will 

include the following topics as applicable: 

• The nature of scaffold hazards.  

• The correct procedures for erecting, disassembling, moving, operating, repairing, inspecting, and 

maintaining the type of scaffold in question.  

• The design criteria, maximum intended load- carrying capacity, and intended use of the scaffold.  

• Any other pertinent requirements of this subpart.  

Employees Who Need Retraining: 

When we have reason to believe that one of our employees lacks the skill or understanding needed for safe 

work involving the erection, use or dismantling of scaffolds, we will retrain the employee so that the requisite 

proficiency is regained.  

Retraining will be done in at least the following situations: 

• Where changes at the worksite present a hazard about which the employee has not been previously 

trained.  

• Where changes in the types of scaffolds, fall protection, falling object protection, or other equipment 

present a hazard about which an employee has not been previously trained.  

• Where inadequacies in an affected employee's work involving scaffolds indicate that the employee 

has not retained the requisite proficiency. 

Tags / Defective Scaffolds: 

Unsafe equipment or conditions must be tagged out by Competent Person and taken out of service until 

repaired.  Tags must be used when defective equipment or unsafe conditions are found.  When a piece of 

scaffold/ladder equipment is tagged as out of service, it cannot be used. 

Daily inspection and tagging of scaffolding are required. 
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Lockout Tagout Policy 
Purpose 

Gregori Construction Inc. recognizes that the potential for serious injury exists in our operations due to the 

possibility of accidental or unexpected start-up, energization, or release of stored energy during equipment 

or machinery service or maintenance activities. This program has been established to provide specific 

procedures for the control of hazardous energy, hereafter called Lockout/Tagout. This program will set forth 

the requirements for the Lockout/Tagout of energy sources and is intended to comply with the requirement 

of OSHA 29 CFR 1910.147 (Control of Hazardous Energy), and the requirements of 29 CFR 1910.331 -335 

(Electrical Safety –Related Work Practices). 

 

Customer Lockout/Tagout 

When we are working in a customer’s facility that already has a lockout/tagout procedure in place, we will 

adhere to and use their program. 

Responsibility 

Every employee is responsible for compliance with this program. Management and supervisory personnel are 

responsible for strict enforcement of all elements of this program. 

Definitions 

As used in this program, certain important terms and concepts are defined as follows: 

Affected Employee – any employee whose job involves working with or in the vicinity of equipment which is 

involved in a covered activity. This will include any employee whose job requires him/her to operate or use 

machinery or equipment on which servicing or maintenance is being performed under Lockout/Tagout or are 

in an immediate area where such activities are being performed. 

Authorized Employee –any employee responsible for performing a covered activity. This will include any 

employee authorized to perform Lockout/ Tagout activities relating to the control of energy sources, and any 

employee responsible for supervising or overseeing such activities. 

Covered Activity –any activity performed in the workplace during which the unexpected activation of 

equipment or the release of stored energy could cause injury. This includes, but is not limited to installation, 

set-up, adjustment, maintenance, repair, cleaning, and invasive inspection. Exceptions include repetitive, 

routine minor equipment adjustments and maintenance which are non-invasive in nature, and work on cord 

and plug connected equipment when it is unplugged. 

Electrical Hazard –a potential source of injury involving, whether directly or indirectly, the use of electricity. 

Energized –connected to an energy source or containing residual or stored energy. 
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Energy Source –any source of electrical, mechanical, hydraulic, pneumatic, chemical, and thermal energy. 

This also includes potential energy such as springs under tension or compression, and suspended parts, as 

well as stored or residual energy. 

Energy Isolating Device –any physical device that prevents the transmission or release of energy, to include 

manually operated circuit breakers, disconnect switches, slide gates, slip blinds, line valves, and safety jacks 

or blocks for suspended parts. Energy isolating devices do not include push buttons, selector switches, 

presence-sensing devices, limit and proximity switches, and other control circuit devices that are incapable of 

being locked out. 

Invasive Inspection-Inspection or observation activities conducted on machinery or equipment which requires 

access to parts or areas of the machinery or equipment presenting an exposure to dangerous energy, or to 

accidental activation of moving parts from power transmission apparatus or point of operation. Such activity 

is a covered activity. 

Lockout Device –a device which utilizes a positive means such as a lock to hold an energy isolating device in a 

safe (or off) position thus preventing the energizing of machinery or equipment. Such devices include 

multiple lock adapters with locks, lockable clam shell devices to enclose valve handles, breaker switch locking 

devices, etc. 

Lockout –the actual placement of a lock (and device to be used in conjunction with a lock) on an energy 

isolation device, ensuring that the energy isolating device and the equipment being controlled cannot be 

operated until the device is removed. Lockout is only possible when ZMS (or ZES) is achieved. 

Tagout System –a system utilizing standardized safety tags describing the name of the employee performing 

the tagout, the date of the activity, and a warning against equipment start-up or operations until the activity 

is complete. For the purposes of this program, a tagout system is used in conjunction with a lockout device. 

Tagout systems, by definition, can only be used without lockout when specific machinery or equipment 

cannot be locked-out with key operated lockout devices. 

Zero Mechanical State/Zero Energy State –equipment or machinery that has had all energy sources, potential 

or otherwise, completely neutralized, isolated, and shut off, such that no danger exists during a covered 

activity involving Lockout/Tagout. Lockout must achieve Zero Mechanical State (or Zero Energy), henceforth 

termed “ZMS” or “ZES”. 

Applicability 

The Lockout/Tagout requirements set forth in the program apply to covered activities at all times, as 

“Covered Activity” is defined in this program. The specific responsibilities set forth for “Authorized” and 

“Affected” employees will apply at all times and will be adhered to as set forth in this program. Any variance 

or modification of the requirements of this program will require written authorization from the Safety 

Manager or Plant Manager. 
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Training Requirements 

Every authorized and affected employee will be trained in the following areas prior to assuming work duties 

in their assigned work area: 

• The types of energy sources which exist in their work areas and the method of recognizing hazardous 

energy sources. 

• The type and magnitude of the energy sources located in the workplace. 

• The purpose and use of various energy control procedures and devices within their respective 

departments. 

• Prohibited actions and corresponding penalties for attempts to override or circumvent 

Lockout/Tagout procedures, including attempts to restart or re-energize machinery or equipment 

which has been locked out/tagged out. 

• Specific electrical safety-related work practices, as they apply to the control of hazardous energy and 

specific Lockout/Tagout activities. 

In addition to the above training requirements, authorized employees will be trained in the specific 

Lockout/Tagout procedures developed for machinery and equipment. 

NOTE:  Affected employees will not be required to receive training on specific Lockout/Tagout procedures, 

since these employee work around equipment or machinery which is subject to Lockout/Tagout but are not 

specifically involved with Lockout/Tagout activities. 

In addition to initial training prior to engaging in actual employment following hire, remedial training and 

refresher training will be conducted for the following: 

• Any changes in a job assignment. 

• Changes in equipment or processes, including the installation and operation of new equipment. 

• Any changes to specific energy control procedures. 

• Any violations or deviations from Lockout/Tagout procedures as set forth in this program, or any 

accident resulting from accidental or unexpected energy release(s). 

Any and all training (initial, remedial, or refresher) will be documented on the Employee Training Roster. 

These records will be retained in the plant’s training records. 

Lockout/Tagout Procedures 

A. Preparation for Lockout/Tagout Activities –the actual installation or placement of a Lockout/Tagout 

device and the supervision of these activities is the responsibility of authorized employees only. Any 

employee authorized to perform a Lockout/Tagout activity must follow the Lockout/Tagout Control 

Sheet applicable to the machinery or equipment to be locked out or tagged out. Additionally, 

authorized employees must conduct a survey using the Energy Source Control Chart and the 

applicable control sheet to locate the appropriate energy isolation device prior to engaging in 

Lockout/Tagout activities. All energy sources set forth on the control sheet must be isolated and 

locked out/tagged out. 
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Before an authorized or affected employee turns off a machine or equipment, the authorized 

employee shall have knowledge of the type & magnitude of the energy, the hazards of the energy to 

be controlled, & the methods or means to control the energy.  If any uncertainty exists regarding the 

Lockout/Tagout activity, the Plant Manager must be contacted immediately prior to initiating the 

activity. 

 

B. Lockout/Tagout Procedure Sequence – the following steps must be taken when any covered activity 

is to be performed: 

• Notify all affected employees that Lockout/Tagout is required, and the reason for the activity. Refer 

to the Lockout/Tagout Control Sheet for a list of all affected employees. Any employees in the 

immediate work area not specifically listed must be treated as affected employees. 

• Shut down the machinery or equipment to be locked out by the normal shutdown procedures. 

Guards protected by limit or proximity switches must be positioned to prevent machinery or 

equipment start-up after the machinery or equipment is shut off by selector switch or other normal 

means. 

• Using the Lockout/Tagout Control Sheet and the Energy Source Control Chart, identify the 

appropriate energy isolating device(s) applicable to the equipment to be locked out/tagged out. 

• As set forth on the control sheet, position the energy isolating device(s) so that the energy source(s) 

is/are disconnected or isolated from the equipment. All energy sources listed on the control sheet 

must be isolated and disconnected as specified, as some machinery/equipment has more than one 

possible energy source (i.e., springs, rotating flywheels, hydraulics, pneumatics, suspended parts, 

etc.). 

• As specified on the Lockout/Tagout Control Sheet, select and install the appropriate Lockout/Tagout 

device(s) on the energy isolating device(s). 

• Install the individually keyed lock(s) on the Lockout/Tagout device(s) to prevent the energy isolating 

device(s) from being turned on. Every authorized or affected employee performing a Lockout/Tagout 

activity on the particular equipment or machinery must place their own lock on the lockout device. 

• After ensuring that no personnel are exposed, Test Operate the Equipment or Machinery Using the 

Normal Operating Controls, To Verify That the Equipment Will Not Operate. After testing, return the 

operating controls to the “off” position and open gates/guards that utilize limit or proximity switches 

to a position that prevent equipment operation. If it is not possible to verify lockout through test 

operation of normal controls, a qualified maintenance technician must use appropriate testing 

equipment to verify the isolation of all energy sources. 

• Verify that all energy sources have been isolated/disconnected step-by- step using the 

Lockout/Tagout Control Sheet, including all energy sources subject to re-accumulation, such as 

capacitors, hydraulic reservoirs, air tanks, steam traps, etc. If there is any possibility for re-

accumulation of stored energy to a hazardous level, verification of must be continuous for the 

duration of the maintenance or service activity, until completion. 

• The equipment is locked out after all of the above steps have been followed, and the specific 

procedures set forth on the Lock out/Tagout Control Sheet have been complied with and verified. 

Lockout must achieve ZMS. 
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C. Cord and Plug Connected Equipment –cord and plug connected equipment does not require 

Lockout/Tagout if the following conditions exist: 

• The authorized individual is within sight of the equipment. 

• Unplugging the equipment isolates the equipment from all energy sources. 

• The equipment has no stored or residual energy. 

If the equipment must be left unattended or if all of the above conditions do not apply, then the equipment 

must be locked out/tagged out by attaching a tag to the on/off switch and installing a plug lock out device 

over the plug connection to prevent the equipment from being connected to an outlet. 

D. Tagout –tags will not be used alone for a Lockout/Tagout procedure. The only exceptions to this 

must be authorized by the Safety Manager, with written justification as to why the equipment or 

machinery is incapable of being physically locked out. Should this equipment be upgraded or 

modified so that physical lockout becomes possible, lockable energy isolating devices will be 

installed. 

• Tags must be approved for use in conjunction with lockout devices and must be used with these 

devices at all times. The tags must contain the authorized employees name, a hazard warning, and 

the date of the Lockout/Tagout activity. 

• Tags must be durable and must be capable of withstanding the environment to which they are 

exposed. 

• Tags are to be affixed securely to the lockout device or energy isolation device with pull ties or other 

secure means which will prevent removal by other than the authorized employee. Tags must 

withstand 50 LBS unlocking strength. Rubber bands, wire ties, and string are not permissible means 

of attachment. 

• Any employee that removes, by passes, ignores, or otherwise defeats a tag without permission from 

an authorized employee or through proper management approval is subject to immediate dismissal. 

NOTE:  Tags do not achieve ZMS and will not protect against the unexpected energization of equipment. 

Tagged out equipment without appropriate lockout devices should be immediately reported to the Plant 

Manager. 

E. Restoration of Equipment and Removal of Locks and Tags –when the covered activity is completed, 

and the equipment is ready for test operations or normal service the following procedures must be 

followed: 

• Inspection of the work area must be conducted to assure that equipment is clear of obstructions, 

loose tools, raw materials, etc. 

• All guards must be re-installed and properly adjusted. The only exception is equipment or machinery 

to be operated for set-up or adjustment in conjunction with the Lockout/Tagout activity. In such 

cases, all affected employees must be kept clear and the equipment must be under constant 

supervision by the authorized employee(s). 

• All affected employees must be notified of the removal of lockout and kept clear until machinery or 

equipment has been restored to safe operating condition. 

• All Lockout/Tagout devices can now be removed by the authorized employee(s) who installed them. 
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NOTE:  Unauthorized removal of a Lockout/Tagout device by any individual other than the authorized 

employee who installed it will result in immediate disciplinary action. 

F. Special Circumstances –the removal of a Lockout/Tagout device by any employee other than the 

employee who installed it requires approval from the Shop/Plant Manager. The following steps must 

be taken: 

• The Shop/Plant Manager must personally inspect the machinery or equipment and verify that no 

employee is exposed to danger resulting from lockout removal. 

• All steps set forth under Restoration of Equipment and Removal of Locks and Tags must be followed. 

• All group lockout situations will be administered by the Plant/Shop Manager/Head Mechanic 

NOTE:  Shift change-overs which would necessitate removal of Lockout/Tagout devices by an individual other 

than the authorized employee who installed it requires adherence to the procedure set forth in the Special 

Circumstances section of the program. 

Electrical Safety Related Work Practices 

Unqualified employees are not permitted to work on or in the immediate vicinity of electrical circuits or 

related electrical equipment which is or may become energized. This would include electrically related 

invasive procedures on any electrical equipment other than the actual operation of an approved energy 

isolation device such as valve handles, breaker switches, and levered disconnects. 

A. Qualified Employees –qualified employees, as defined in this program, are individuals who have 

training and experience with electrical systems and circuits which are or could be energized.  

Qualified employees must: 

• Have extensive knowledge and training in avoiding the hazards that exist with energized electrical 

equipment.  

• Demonstrate the necessary skills and techniques to distinguish live parts from other parts of 

electrical equipment. 

• Demonstrate appropriate knowledge of electrical work practices to determine the nominal voltage 

of exposed live parts. 

• Know the appropriate clearance distances from exposed live electrical parts to ensure personal 

safety, and the corresponding voltages to which individuals can be safely exposed. 

• Verify de-energized (or energized) conditions through the use of appropriate test equipment to test 

circuit elements and electrical parts of equipment. 

• Be capable of working safely on energized circuits to include the proper use of special precautions, 

techniques, personal protective equipment, insulated tools, and insulating and shielding materials. 

NOTE: Qualified employees, as they pertain to this company, will be Maintenance Mechanics. 

B.  Required Actions  
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1.  All procedures for the isolation and control of energy sources by Lockout/Tagout, as set forth in this 

program, shall apply to work directly on, with, or in the vicinity of electrical equipment that is, or may 

become energized. This includes all invasive electrical procedures. 

2.  Live parts must be de-energized and locked out at all times before a qualified authorized employee works 

on or near them. The only exceptions are: 

• Situations wherein it can be demonstrated that de-energizing introduces additional or increased 

hazard or are not feasible due to equipment design or operational limitations. 

• Live parts which operate at less than 50 volts to ground, if there will be no increased exposure to 

electrical burns or to arc explosions. 

• The testing of electrical circuits that can only be performed with the circuit energized. 

• All circuits which have been de-energized and locked out/tagged out must be tested with 

appropriated equipment to verify that the circuits have, in fact, been de-energized.  

Testing must determine if any energized condition exists as a result of inadvertently induced voltage or 

unrelated voltage feedback, even though specific circuit parts have been presumed de-energized and 

safe. 

• When normally enclosed live parts have been exposed for maintenance, repair, or testing, they must 

be guarded to protect unqualified persons from accessing and contacting the live parts. In lieu of 

guarding, a qualified employee can maintain continuous supervision of the equipment for the 

duration of the activity, until the exposed parts are enclosed. 

Annual Review 

The Safety Manager will conduct an annual audit of the Lockout/Tagout program and training procedures, to 

assure that the program is adequate, and is being complied with at each plant location. Any deviations from 

this program will result in immediate remedial training, with training documentation. Each department must 

have this program readily accessible to authorized and affected employees. Employees and supervisors will 

be held accountable for knowing the purpose of this program, and the procedures for how it works. Selected 

appropriate plant personnel will conduct an annual audit of the Lockout/Tagout program and actual lockout 

procedures in progress. 

Contractors 

This program is applicable to all outside contractors performing work on our premises. Failure to adhere to 

the Lockout/Tagout program requirements will result in dismissal of the contractor from our premises 

immediately. 

Lockout Equipment –Standardization 

• In most instances a #3 blue bottom or similar lock will be used. 

• All locks will be keyed differently. 

• A master group lock out hasp will be used or similar device.  

• A “DO NOT OPERATE” tag should be used with all locks and hasps.  
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Nail Guns and Powered Tool Policy 
I. Purpose: 

 
The following policy has been developed by Gregori Construction Inc. This policy is designed to eliminate 

injuries caused by the unsafe use of powered equipment & tools.  

II. Hand Tools Procedure: 

• Determine and use the right tool for the job. 

• Inspect tools prior to use. 

• Make sure the tool handle is maintained. 

• Make sure impact work surfaces of tools are maintained. 

• Follow safe work practices. 

• If the tool is used in electrical work or where the potential for contact with electrical 
components exists, insulated tools shall be required. 

• Use only the tools that you have been trained to use. 

• Wear the appropriate PPE. 
 

III. Powered Equipment: 

• Only trained employees shall be allowed to operate powered equipment and tools 

• Determine and use the right tool for the job 

• Inspect tools prior to use. 

• No power tool shall be operated without a properly adjusted guard. 

• Pneumatic power tools shall be secured to the hose by some positive means to prevent the tool 
from becoming accidentally disconnected. 

• Follow safe work practices. 

• Any tool not in proper working order, or that develops a defect during use, shall be removed 
from service until properly repaired. 

• If the tool is used in electrical work or where the potential for contact with electrical 
components exists, insulated tools shall be required or grounded or double insulated to prevent 
electrical shock. 

• Ground Fault Circuit Interrupter (GFCI) and/or an assured grounding program shall be in place 
for temporary construction power use. 

• Ground plug must be present on all electrically powered tools unless double-insulated. 

• Use only the tools that you have been trained to use. 

• Wear the appropriate PPE. 

• If a tool comes with a manufacturer handle, then it shall be attached.  
 

IV. Guidelines for Using Nail Guns: 

• Always wear eye protection. 

• Never use high pressure compressed bottled gases (i.e. Oxygen or Acetylene Tanks) 

• Inspect tool before use. 

• Do not exceed 120 psi. 

• Never point nailer toward yourself or anyone else 
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• Never carry finger on trigger. 

• Always wear ear and head protector. 

• Store Nailer properly. 

• Keep work area clean. 

• Never use in presence of flammable liquids or gases. 

• Keep visitors away from work area. 

• Never use non-relieving coupler on nailer. 

• Check push level before use. 

• Keep all covers tightly in place. 

• Do not load gun with fasteners as the trigger or push level is depressed. 

• Place nailer properly on work piece. 

• Take care of double fire due to recoil. 

• Do not drive fasteners into thin boards or near corners and edges of work piece. 

• Never drive fasteners from both sides of a wall at the same time. 

• Check for live wires. 

• Do not overreach. 

• Never use nailer which is defective or operating abnormally. 

• Stay alert 

• Handle nailer correctly and carefully 

• Never use nailer for applications other than those specified. 

• Do not wire safety guard in the depressed (open) position or allow a tool to be operated with a 
nonfunctioning safety guard. 

• Do not disconnect air hose from nailer with finger or trigger. 

• Disconnect air hose from nailer when: 

• doing maintenance and inspection 

• cleaning a jam 

• when not in use 

• leaving the work area 

• moving it to another location 

• handing it to another person 
 

 
 

  



 

Page | 85    

Off Highway / Utility (UTV) Vehicle Policy 
V. Purpose: 

 
The following policy has been developed by Gregori Construction Inc. to govern the safe use of UTV/OHV 

(Utility Vehicle / Off-Highway Vehicle) on construction projects.  This policy is designed to eliminate injuries 

caused by the unsafe use of this equipment. 

VI. Safety Rules: 

• Always fasten your seat belt, wear a hard hat / helmet and other protective gear and keep all 
parts of your body inside the ROV. 

• Avoid paved surfaces. ROVs are designed to be operated off-highway. 

• Drive only in designated areas, at a safe speed, and use care when turning and crossing slopes. 

• Never drive or ride under the influence of alcohol or drugs. 

• Never drive an ROV unless you’re 16 or older and have a valid driver’s license. ROVs are not toys. 

• Never carry more passengers than the ROV is designed for, and never allow a passenger who is 
too small to sit in a passenger seat to ride in the ROV. 

• Never allow passengers to ride in the cargo area of the UTV. 

• Read and follow the operator’s manual and warning labels. 

• Additional Training Resources Available: Toolbox Talk on UTV Safety, View the Polaris UTV Driver 
video or Take a hands-on ROV Basic DriverCourseSM and the free online E-Course. Visit 
rohva.org or call 866.267.2751 

• OHV / UTV should only be used for Gregori Construction related activities on Gregori 
construction sites or Gregori properties.  Recreational use is prohibited. 
 

VII. Construction Site Specifics: 

 
Enhance productivity & create a safer environment for everyone on the jobsite  

– Article from Construction Business Owner Magazine 

One common thread on any jobsite is an emphasis on crew safety, no matter the crew size, scope of work or 

site environment. Many companies strive to foster a safety culture with a zero-accident policy, since even a 

minor incident could cause a long-term injury and a significant expense. With more utility vehicles (UTVs) on 

jobsites than ever before, making UTV safety a top priority is critical. Consider the following steps to enhance 

productivity in your UTV fleet. 

1. Follow maximum weight guidelines 

Properly loading a UTV ensures that the operator and all passengers remain safe in transit and prevents 

unnecessary damage to the vehicle. But correct loading practices can easily be overlooked as workers hurry 

to a jobsite, leading to dangerous conditions for both the crew and vehicle. One common mistake occurs 

when operators overload UTVs by not accounting for passenger weight when calculating total vehicle 

payload. 
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For example, a vehicle with a total payload capacity of 1,500 pounds is often filled with as much material in 

the bed, before the two-person crew even takes a seat. This means the vehicle is operating with a payload 

above the recommended maximum weight. That extra cargo weight is costly and puts both the workers and 

vehicles at risk. While many UTVs do not have maximum capacity indicators on the vehicle body, crews need 

to be aware of each vehicle's recommended capacity. 

2. Maintain appropriate speed 

Getting the job done quickly may increase productivity, but speed should never come before crew safety. 

This is especially true when navigating the rough terrain of a construction site. When driving a UTV loaded to 

maximum capacity, it is important for crew members to drive slowly and turn smoothly to minimize the risk 

of a vehicle overturn. In addition, driving on steep slopes should be avoided unless absolutely necessary. 

Some UTV manufacturers are upping the ante on speeding by providing a factory-installed ground speed 

governor option. The mechanical device enables site managers to set a maximum flat ground speed for 

vehicles and prevents the engine from ever exceeding that speed. 

3. Stay focused & avoid distractions 

It takes just a moment of distraction to overlook a passerby or a patch of rough terrain. To keep your crew 

safe at all times, it is important to clamp down on distractions among UTV operators, especially the use of 

cell phones and two-way radios while driving. UTV operators must be alert and aware of potential hazards at 

all times, especially while in transit. 

4. Perform a daily inspection 

It's also essential that vehicles are in safe working order prior to loading. A walk-around inspection every 

morning before work takes less than 5 minutes and ensures the vehicle is functioning properly. 

To conduct a quick inspection, UTV operators should check that the windshield is clean and clear, the dump 

bed is in proper working order and the tires are fully inflated. It is also recommended the operator remove 

any debris from the vehicle's headlights. 

5. Enhance safe practices with optional accessories 

A firm understanding of how to use UTVs safely and the responsibilities of the operator will go a long way 

toward creating a safer environment for everyone on the jobsite. Manufacturers also offer an array of 

accessories or attachments designed to keep crews safe while on the jobsite. 

 

The most popular add-ons are accessories that alert others when vehicles are in use. Taillights, brake lights, 

reverse alarms, work lamps and side mirrors are simple, low-cost additions. They go a long way to ensure 

operator safety, especially during the early morning or on worksites where tall foliage may shield a vehicle 

from view. 
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A rollover protection system (ROPS) prevents passengers from injury in the event of a rollover. Additionally, 

an occupant protection system (OPS) protects operators when a vehicle tip over. These accessories may not 

come standard on some vehicles, so it can be a worthwhile upgrade for vehicles that work on larger 

construction sites. 

Another option is a full-cabin enclosure, which ensures passengers' arms and legs do not hang out of the 

vehicle in the event of a roll. If a vehicle starts to tip, it's instinctual to reach an arm out to brace the fall, but 

this can lead to injury. Similarly, a wind stopper or rear screen creates a barrier between the cab and bed and 

prevents materials from entering the cab area, which could hinder the drive's vision. 

UTVs play an important role in enhancing productivity on construction sites, but they should be operated 

with care. Promoting safe vehicle usage will go a long way to fostering a culture of safety on the jobsite and 

ensuring your crew and equipment stay out of harm's way. 
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Paperwork (Jobsite) Policy 
 

This policy is to cover all paperwork requirements of Jobsite Superintendents and Foreman.  The following list 

of reports are required to be filled out daily (some on a weekly basis) at all jobsites regardless of project size. 

• Timecard    DAILY 

• Diary     DAILY 

• Jobsite Safety Analysis (JSA)  DAILY 

• Toolbox Talk & Safety Meeting  WEEKLY 

• Equipment Inspection Form  DAILY / WEEKLY 

• Incident Report    ON DEMAND 

• Utility Hit Report   ON DEMAND 

These reports are all vital and important to running a safe and efficient construction company. The timely and 

accurate reporting of this information is useful in running accurate payroll, scheduling equipment repairs, 

preventing unnecessary breakdowns and accidents and even in future litigation.  Failure to comply with this 

policy may result in disciplinary action and ultimately termination.   

Gregori Construction reserves the right to amend this list as needed. Some project owners may require 

additional or different reports and Gregori Construction Supervision is required to comply in those situations. 

Questions or concerns regarding this policy should be directed to your direct supervisor. 
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Personal Vehicle Allowance Policy 
 

This policy is to cover any employee who drives a personal vehicle and is given a monthly car allowance for 

that vehicle. 

The purpose of the monthly car allowance is to cover all costs of the vehicle except for fuel. 

These costs include but aren’t limited to, oil changes, tires, inspections, brakes, body work and other repairs.  

Personal automobile insurance is also the responsibility of the employee as is maintaining their driver’s 

license in good standing.  None of these costs are reimbursable by Gregori Construction Inc.  

Employees should use their fuel cards for company related travel in their personal vehicle. 

Questions or concerns regarding this policy should be directed to your direct supervisor. 
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Personal Protective Equipment Policy 

Introduction 

The purpose of the Personal Protective Equipment Policies is to protect the employees of Gregori 

Construction, Inc. from exposure to workplace hazards and the risk of injury through the use of personal 

protective equipment (PPE).  PPE is not a substitute for more effective control methods and its use will be 

considered only when other means of protection against hazards are not adequate or feasible.  It will be used 

in conjunction with other controls unless no other means of hazard control exist. Remember, PPE is always 

the last line of defense when controlling workplace occupational exposures.  

Personal protective equipment will be provided, used, and maintained when it has been determined that its 

use is required to ensure the safety and health of our employees and that such use will lessen the likelihood 

of occupational injury and/or illness.  

Separate programs exist for different occupational exposure to hazards that required job specific PPE and 

shall apply when work dictates the use of additional PPE. Training shall be provided prior to the use of 

additional job specific PPE.  

Gregori Construction Inc. is required under federal law to provide all employees with required PPE at no cost 

to the employee. Gregori Construction will provide safety glasses, hi viz ANSI Class 2 or 3 safety vests, hard 

hats as required PPE at no cost to the employee. All other PPE, specific to each individual employee, such as 

clothing and safety toed work boots are to be supplied by the employee and are a requirement of 

employment.  

Training shall be given to employees concerning when to wear PPE, what PPE shall be worn, how to put on 

and take off and adjust PPE. The limitations of the PPE and its use, care, and maintenance shall also be 

included in the training.  All PPE Training will be documented and refreshed as needed, but the primary 

training mechanism is in our Weekly Toolbox Talk.  The certification will include the employee name, the 

dates of training, and the training content.  Each affected employee must demonstrate an understanding of 

training received and the ability to use PPE properly. When there is a reason to believe that any employee 

who has been trained does not have the required understanding and skill or there are changes in the 

workplace, the employee must be retrained. 

Before starting a new assignment, a certified hazard assessment must be completed with your supervisor to 

determine which PPE is required to complete this project or task.  There are different levels of hazard 

assessments and the customer, project complexity and environmental factors will all play a part in 

determining the appropriate level of the hazard assessment. 

• All PPE provided must be used and maintained in a sanitary and reliable condition. 

• Care shall be taken to ensure that the right size is selected. 

• PPE that is in disrepair must be discarded or removed from service until repaired. 
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Where employees provide their own protective equipment, Gregori Construction will assure its 

adequacy, including proper maintenance, and sanitation of such equipment. Gregori Construction will 

supply hard hats, hearing, respiratory, fall and eye protection.   

 

I. Employee Compliance: 
The following policy has been developed by Gregori Construction Inc.  The proper PPE is an important 

element of the Safety and Health of all employees and everyone shall be trained in the use and care of all 

required PPE and safety equipment. Never sacrifice safety for anything. The following PPE must be worn at all 

times on the jobsite, no exclusions apply: 

II. EYE PROTECTION 
Eye injuries are one of the most frequent causes of injury in the construction industry. The following are the 

requirements for wearing eye protection. 

• Approved Eye protection, such as safety glasses, face shields, burning goggles, welding helmets, 

chemical goggles, shall be provided and is required on all activities due to the potential of any eye 

injury from items such as hammers, saws, brooms, chipping tools, grinders, impact tools, drills, 

chemical, hazardous substances, concrete placement, dry packing, and grouting. 

• Employees, visitors, vendors, who are in the immediate area of the above operations shall also be 
required to wear eye protection. 

• All eye protection shall be ANSI approved.  
 

III. HEAD PROTECTION 
Hard hats are to be ANSI approved, Type I or Type II, class G and shall be worn correctly, at all times with the 

bill facing forward.  Protective headgear worn near electric lines and equipment shall be Class E. No ball caps, 

knit caps, or other headdress shall be worn under the hard hat that could interfere with the fit or stability of 

the hard hat. No modifications to the shell or suspension are allowed except when such changes are 

approved by the manufacturer. Protective headgear shall be visually inspected on a daily basis for signs of 

damage (dents, cracks, flaking, etc.,) that might reduce the degree of safety integrity which was originally 

provided. Chin straps shall be worn when subject to high wind conditions and/or working on elevated 

structures. 

IV. HEARING PROTECTION 
Hearing protection shall be worn in areas where the noise is above the acceptable sound levels. Since 

conditions change constantly in the area where you work, an easy rule of thumb to follow for the use of 

hearing protection is: 

• Having trouble understanding conversation with someone three to five feet away from you due to 
the surrounding noise.  Hearing protection must be worn. 
 

V. CLOTHING PROTECTION  

• Full length trousers shall be worn. 

• Shirts with a minimum of tee shirts length sleeves shall be worn. 
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• Employees shall wear at least ANSI approved high visibility Class 2 safety vest/shirt.  ANSI Class 3 
safety vest/shirt must be worn when conditions require.  

• Leather over the ankle work boot with a heavy sole (no tennis shoes shall be worn). Employees shall 
as a minimum wear safety toed boots while working on construction sites unless it can be 
demonstrated that a different type of foot protection is required. 

• Protective leg chaps shall be worn by workers who operate chain saws. 

• Fire Resistant clothing may be required for work around Substations or other industrial purposes. 
 
 
 
Gregori Construction Inc. requires all employees to be properly dressed for work for each work shift. As 
every employee is different, we shall not supply required work attire to each individual employee working 
for Gregori Construction Inc. It is the responsibility of the employee to provide themselves with the 
appropriate work attire and protective attire (i.e. steel toe work boots, work shirt, jeans, etc…). Gregori 
Construction, Inc. reserves the right to deem what is considered proper work attire and will enforce such 
policies at all times.  
 
 
 

ALL MANDATORY PPE (Hard Hat, Safety Glasses, Hi-Viz ANSI Class 2 or 
3 Long Sleeve/Tee Shirt, Work Boots) IS REQUIRED AT ALL TIMES 

DURING THE WORK SHIFT. NO EXCEPTIONS.  
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Respirator Policy 
Introduction 

It is the policy of Gregori Construction Inc. to utilize respirators in a manner that affords the maximum 

protection for our employees.  Optional use of respirators will be conducted in a manner that prevents the 

creation of hazards inherent in the use of respirators.  The items required by OSHA 1910.134 for a written 

respiratory protection program are addressed below. 

Program Administrator 

The program administrator will be The Safety Manager.  He will be provided the necessary training to 

properly administer the program. 

Respirator Specifications 

Respirators will be selected based on hazard surveys, employee exposure levels, relevant standards, assigned 

respirator protection factors, and other relevant criteria.  All respirators purchased will be NIOSH-certified for 

the air containment in concern.  

Jobs/Tasks for which Respirators are Required  

Respirator use is mandatory in the following jobs/tasks: 

• Lead based paint removal 

• Concrete grinding, cutting and high dust exposures 

• As dictated by project situation 

• As dictated by customer requirements 

Jobs/Tasks for which Respirator Use is Optional   

Respirators will be provided for the following jobs/tasks, but their use will be optional: 

• Concrete chipping (no dust) 

• Certain steel burning activities (no lead present) 

The company will bear the cost of the respirators and associated supplies specified above. 

Employee-Provided Respirators 

Employees may provide their own respirators for use in other conditions not specified above.  The following 

rules apply: 

1) Each employee must receive permission to use their own respirator from the respirator program 

administrator, who will assure that the respirator does not present a hazard, and who will obtain 

physician approval for the employee. 

2) The employee will be provided Appendix D of OSHA 29 CFR 1910.134 
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3) The employee will maintain the respirator in a clean and sanitary condition. 

4) The employee will store the respirator in a location and manner specified by the program administrator. 

5) The employee agrees NOT to share the respirator with any other employee. 

6) Employees leave the area to wash, change cartridges, or if they detect break-through or resistance. 

Cleaning and Disinfection of Respirators 

Employees will be issued clean, sanitary respirators.  Prior to issuance of a respirator for the exclusive use of 

an employee, it will be cleaned and sanitized by the program administrator following the procedures 

specified by Appendix B-2 of OSHA 29 CFR 1910.135 or equivalent.  Deviations to these procedures must be 

approved by the program administrator.  Respirators used for emergency use, fit testing, or other one-time 

uses will be cleaned and disinfected following each use. 

Storage 

Respirators will be stored in clean, sealed containers (specified by the program administrator) when not in 

use.  Each will be stored in a manner that minimizes the chance of deforming the face piece or valves.  

Emergency respirators will be stored as follow: 

1) Emergency respirators will be stored at locations specified by the program administrator to optimize 

accessibility. 

2) Emergency respirators will be stored in containers clearly marked as emergency respirators for their 

intended use. 

3) Emergency respirators will be stored in accordance with their manufacturer’s instructions. 

Inspection 

Routinely Used Inspections 

1. Before use by any employee. 

2. During cleaning. 

3. By the Superintendent at least monthly when in service.  If defects are found or questionable 

situations are found, respirators shall be returned to the shop for a replacement / repair. 

4. Formally with documentation by the program administrator or the assigned inspector. 

Emergency Respirators 

Emergency respirators will be inspected by the program administrator or their assigned inspector monthly 

and prior use.  Monthly inspections will be documented by recording the following information:   

1. Location of respirator. 

2. Type of respirator and identifying information. 

3. Date. 

4. Name of inspector. 

5. Findings. 

6. Remedial action required (if necessary). 
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7. Confirmation of replacement of defective respirator. 

Respirator Inspection Checklist 

Respirator inspections will include inspections of the following, as applicable: 

Integrity of All Parts, Including 

• Facepiece 

• Valves 

• Cartridges/canisters and connections 

• Hoses and tubes 

• Straps and strap connections 

Pliability of elastomeric parts, and signs of deterioration of these parts (cracks, etc.) 

Self-contained breathing apparatus (SCBA’s) on-hand for emergency use will be checked to determine that 

the regulator and warning devices operate properly. Cylinders will be maintained at 90% or greater of the 

manufacturer’s specified pressure level. 

Repairs 

Only minor repairs, such as the replacement of straps, will be done at this facility.  Only parts designed by the 

respirator manufacturer for the respirator under repair will be used.  All other repairs will be made by the 

manufacturer or by a manufacturer-designated repairperson. 

Cartridge/Canister and Disposable Respirator Replacement 

Cartridge/canister and disposable respirator replacement will be conducted at intervals specified in III.  

above.  Replacement will be more frequent if the user notices vapor breakthrough, difficulty of breathing due 

to high cartridge resistance, or other cartridge or disposable respirator problems. 

Breathing Air Quality and Use 

The specification of OSHA 29 CFR 1910.134(i) will be followed in providing breathing air for supplied air or 

self-contained breathing respirators.  

Medical Evaluation 

All respirator users, except voluntary users of filtering facepieces, must receive physician approval (3) to use 

the respirator(s).  Users will complete the OSHA-specified questionnaire (Appendix C of OSHA 29 CFR 

1910.134).  A follow-up medical exam will be provided for each employee who makes a positive response to 

any of questions 1 through 8 in Section 2, Part A, or who for other reason(s) deemed appropriate by the 

program administrator or physician should be examined.  Medical examinations for this purpose will be 

conducted by a physician chosen by Gregori Construction Inc. to conduct the exams and render approvals to 

wear respirators in accordance with the requirements of OSHA 29 CFR 1910.134.  The supplemental 
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information specified in (e)(5) of the standard will be supplied to the physician for each job/task relevant to 

respirator use.  

 (3)   The standard allows for other licensed health care professionals (beside physicians) to provide 

medical evaluations. 

Use of Respirators 

The use of respirators will be subject to the following requirements: 

1) Employees required to wear tight-fitting respirators under III.  above must be clean-shaven. 

2) Employees required to wear respirators under III. A. above may wear only those respirators (brand, type, 

style, size) to which they have been successfully fitted (see section XII. below).  Respirators used by 

employee option and employee-provided respirators discussed under III.  above are exceptions to this 

requirement.  

3) In any case where full-facepiece respirators must be worn, special eyewear will be provided for users 

who need protective lenses so that the facepiece seal will not be broken. 

4) Employees must conduct a fit (user seal) check on tight-fitting respirators each time they wear the 

respirator following the procedures in Appendix B-1 of OSHA 29 CFR 1910.134. 

5) Employees using a respirator must leave the exposure as follows: 

a) To wash their faces and respirator facepieces as needed to prevent skin or eye irritation. 

b) If they detect vapor/gas breakthrough, changes in breathing resistance, or facepiece leakage.  Such 

problems must be corrected before re-entry to the exposure area (or re-start of the air contaminant 

producing operation). 

c) When the respirator or some part of the respirator needs replaced 

6) IDLH (Immediately Dangerous to Life and Health) Conditions – IDLH conditions, if suspected, will trigger 

the evacuation of the area and a subsequent emergency response.  In general, employees will not enter 

suspect IDLH conditions at this facility.  If entry should become necessary, it will be conducted following 

the requirements of OSHA 29 CFR 1910.134 (g)(3) under the direction of the program administrator or an 

outside professional. 

7) Employees must comply with all aspects of the respirator program subject to the company disciplinary 

policy. Every attempt will be made to accommodate employee preferences and concerns.  Employee 

input will be solicited to the extent feasible when selecting respirator types and brands, subject to the 

selection criteria listed in III.  above. 

8) Employees must be aware of any site-specific emergency plans and participate in all drills. 

Fit Testing 

Users of tight-fitting respirators (positive or negative pressure types) specified in III. above must be successful 

fit tested annually or more frequently if necessary due to: 

1) Dental changes 

2) Cosmetic surgery 

3) Significant body weight change 

4) Facial scarring 
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Fit testing will be conducted by the program administrator or their trained designee in accordance with the 

requirements of OSHA 29 CFR 1910.134 (f). 

Anything that can affect the seal must be prohibited and include facial hair, glasses, etc.   

Respirators with tight-fitting facepieces shall not be worn by employees who have facial hair that comes 

between the sealing surface of the facepiece and the face or that interferes with valve function. 

Employee Training 

Respirator training will be provided by the program administrator or trained designee(s) to users before 

initial assignment and annually, or more frequently if necessary due to new respirator uses or employee 

usage deficiencies.  The program must address employee knowledge of respirators, fit, use, limitations, 

emergency situations, wearing, fit checks, maintenance & storage, medical signs & symptoms of effective 

use, and general requirements of the OSHA standard. The training will also address gas hazard awareness.  

The training must be provided before requiring the employee to use the respirator. Training will include 

specific instruction of the following:   

1) How respirators work and reasons for their use. 

2) Respirator use specification. 

3) Proper means for wearing and checking the seal of respirators. 

4) Cleaning, storage, and inspection of respirators. 

5) Cartridge/canister replacement frequencies. 

6) Emergency use of respirators. 

7) Limitations of respirators. 

8) How improper fit, use, or maintenance of a respirator can result in a hazardous exposure or condition. 

9) Characteristics of typical gases and the health effects of exposure 

 All employee training will be documented. 

Recordkeeping 

Medical evaluations and training records will be maintained long term.  Fit test records will be maintained 

until replaced by more recent fit tests.  Inspection records will be maintained for one year.  

Gas Detectors 

Personal portable gas detectors must be used in high gas hazard areas.  These detectors or monitors must be 

calibrated per the manufacturer’s recommendations and have a current calibration sticker on the monitor. 

Daily, a bump test must be performed on the gas monitor to ensure that it is working correctly and that the 

alarms are free of any defects or malfunctions.  
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Rigging & Material Handling Policy 
Training Program: 
The following program has been developed by Gregori Construction Inc.  The purpose of this training 

program is to ensure a safe and incident free lifting operation.  Supervisors and Foreman shall verify that 

each of their employees have the proper training before those employees report to duty. 

Material Handling: 

• Check or monitor all expiration dates of all rigging materials 

• Rigging equipment shall be inspected to ensure it is safe, prior to use and on each shift and as 

necessary during its use to ensure that equipment is safe. 

• Defective rigging equipment shall not be used and removed for service. 

• Rigging equipment shall not be loaded beyond its recommended safe working load. 

• Rigging equipment not in use shall be removed from the immediate work area so as not to present a 

hazard to employees 

• Tag lines shall be used unless their use creates an unsafe condition. 

• Hooks on overhaul ball assemblies, lower load blocks, or other attachment assemblies shall be a 

type that can be closed and locked, eliminating the hook throat opening. Alternatively, an alloy 

anchor type shackle with a bolt, nut, and retaining pin may be used. 

• All employees shall be kept clear of loads about to be lifted and of suspended loads. No employee 

shall be allowed under a suspended load. 

Education: 
Management or Safety Committee shall determine which employees are to receive the training. They may 

select a training facility or onsite facility to do the training. Supervisors or Foreman shall assist in the training 

of the employee selected. Once the employee has hands on training the Supervisor or Foreman shall have 

the employee display their competency in the following topics. 

• The selection of hardware (eye bolts, shackles, hooks, wire rope products, synthetic slings, chain 

slings, etc.) for the correct application (weight, hitches, angles, temperatures, center of gravity, etc.) 

• The selection of hardware before, during, and after the lift. 

• The proper methods of securing the load, attaching the load to the hook, lifting the load, handling 

the load during the movement of the load, and lowering and placement of load. 

• Proper storage of the rigging equipment. (Clean/dry area) 

Employee will be certified or qualified in the applicable classifications required before starting job 

assignments requiring rigging and lift operations. 

• Qualified operator 

• Qualified inspector 

• Qualified rigger 
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Return to Work Policy 
Policy 

The policy of Gregori Construction Inc. is to provide employees who are temporarily restricted from 

performing some or all of their regular job due to a work-related injury, an opportunity to return to the 

workplace and contribute whenever practicable. 

Description of a RTW/transitional work program 

Transitional work is defined as the period of time when the employee returns to the workplace with 

restrictions, modifications or in an alternative capacity until they progress back into their full job duties.  

Transitional work is temporary and is the graduated return to work based on the employee’s progress during 

the recovery process.   

An offer of transitional duty work is never guaranteed, and the continuation of an individual's program will 

require documentation of medical necessity and timely, on-going interaction between the employee and 

Gregori Construction Inc.   All employees will have their transitional work assignments reviewed regularly or 

on an as-needed basis with their supervisor, the Safety Manager and appropriate operations management. 

If an employee needs additional time under the transitional duty program, the work assignment can be 

extended in two- to four-week time periods.  This will occur only if: 

• the employee’s physical condition is improving, and  

• the employing work site/location continues to be able to use the employee’s services, and 

• the work site/location continues to be able to accommodate the injured employee 

Purpose and goals: 

• Reduce the medical, disability and lost time costs 

• Reduce indirect accident costs 

• Establish a more stable workforce 

• Enhance the physical and psychological recovery process for the injured worker 

• Enhance the injured employee’s sense of confidence and well being 

• Minimize the chance of re-injury. 

RTW procedures 

Transitional Work Assignment 

The purpose of transitional work is to safely reintegrate injured employees into the work environment as 

soon as possible.  It is not a respite, nor is it punitive in nature, or intended to create an undue hardship on 

the operations of each respective department.  We will try to bring our employees back to work whenever 

practicable.  Transitional work is never guaranteed.  The work will be contributory and add value to our 

company’s work efforts.  The tasks that the employee performs will contribute to daily business operations in 

a beneficial manner. 
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Return to work placement process 

1) Upon receiving appropriate documentation from a physician, the employee may RTW on a transitional 

work basis, providing appropriate work is available 

2) To ensure that both the employee and their immediate supervisor understand the employee’s work 

restrictions and transitional work assignment, Gregori Construction Inc. should send an employee RTW 

letter to the employee who is returning to work.   

3) Transitional work assignments may require an employee to change shifts to accommodate any 

restrictions.  Therefore, employees working on transitional duty must be available to work any shift as 

necessary. 

Employee rights and responsibilities 

Employees on transitional work do not forego their legal rights and responsibilities to abide by all Gregori 

Construction Inc. policies and procedures. 

While on transitional duty, the employee will earn the same hourly wage. Any wage differentials to which the 

employee may be entitled will be paid through the claims process.  Overtime is not appropriate for 

employees working transitional duty.  Employees will continue to accrue sick, vacation and holiday time as 

provided under the applicable policies.  The employee must notify their manager/supervisor and/or human 

resources representative of all scheduled and unscheduled absences. 

Employees are also subject to all applicable employment policies and procedures while on transitional duty.  

They are expected to participate in all treatment that is reasonably essential to promote their recovery, 

including but not limited to, keeping all scheduled appointments with occupational health care providers.  

Non-compliance may result in an interruption of benefits and could jeopardize the employee’s ability to 

remain at work under this program. 

Any and all changes in the employees’ restrictions and transitional work status must be reported to their 

manager/supervisor and/or human resources representative immediately with the appropriate 

documentation.  Gregori Construction Inc.  reserves its ability to exercise its rights in accordance with 

applicable laws regarding an employee’s diagnosis, treatment plan and status. 
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Silica Control Program 

General Company Policy 

The purpose of this notice is to inform you that our company has established a Silica Control Program that 

includes all employees exposed to respirable crystalline silica at or above the OSHA Action Level in this 

program. The program will include air monitoring to assess employee exposures, engineering and work practice 

controls to reduce silica exposures, medical examinations (with emphasis on the lungs) to check on employees' 

health, providing appropriate respiratory protection, and employee training. The purpose of this program is to 

prevent occupational disease, primarily silicosis, from silica exposures in the workplace. The program applies 

to all employees in our company:  

The Safety Manager is the program coordinator, acting as the representative of the company, who has overall 

responsibility for the program. The Safety Manager will review and update the program, as necessary. 

Under this program, you will be informed of the possible effects of silica exposure on your health, the control 

measures implemented to reduce exposures, the purpose and selection of respiratory protection and 

instructions on fitting, use and care; and the purpose of medical monitoring. 

Compliance with our company's safety and health requirements, including the Silica Control Program, is a 

condition of employment. Failure to comply with the requirements of this program will result in disciplinary 

action as outlined in the company's safety and health program. 

Definitions 

 

Action Level means a concentration of airborne respirable crystalline silica of 25 micrograms per cubic meter 

of air (µg/m3) or 0.025 milligrams per cubic meter of air (mg/m3). 

Employee Exposure means the exposure to airborne respirable crystalline silica that would occur if the 

employee were not using a respirator. 

Respirable Crystalline silica means quartz, cristobalite and/or tridymite contained in airborne particles that 

are determined to be respirable by a sampling device designed to meet the characteristics for respirable-

particle-size-selective samplers specified in the International Organization for Standardization (ISO) 7708:1995: 

Air Quality - Particle Size Fraction Definitions for Health-Related sampling. 

Permissible Exposure Limit (PEL) means a concentration of airborne respirable crystalline silica of 50 µg/m3 or 

0.05 mg/m3, calculated as an 8-hour Time Weighted Average (TWA). 

Specified Exposure Control Methods (Construction) 

For each employee engaged in a task identified in Table 1 of the OSHA Respirable Crystalline Silica standard for 

Construction (29 CFR 1926.1153), we will fully and properly implement the engineering controls, work 

file:///C:/Users/alascola/Construction%20Standard.html
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practices, and respiratory protection specified for the task in Table 1.   In implementing these control measures, 

we will: 

• For tasks performed indoors or in enclosed areas, provide a means of exhaust as needed to minimize 
the accumulation of visible airborne dust; 

• For tasks performed using wet methods, apply water at flow rates sufficient to minimize release of 
visible dust; 

• For measures implemented that include an enclosed cab or booth, ensure that the enclosed cab or 
booth; 

o Is maintained as free as practicable from settled dust; 
o Has door seals and closing mechanisms that work properly; 
o Has gaskets and seals that are in good condition and working properly; 
o Is under positive pressure maintained through the continuous delivery of fresh air; 
o Has intake air that is filtered through a filter that is 95% efficient in the 0.3-10 µm range (e.g., 

MERV-16 or better); and, 
o Has heating and cooling capabilities. 

• Where an employee performs more than one task in Table 1 during the course of the shift, and the 
total duration of all tasks combined is more than four hours, the required respiratory protection for 
each task will be the respiratory protection specified for more than four hours per shift. If the total 
duration of all tasks in Table 1 combined is less than four hours, the required respiratory protection 
for each task will be the respiratory protection specified for less than four hours. 

For tasks not listed in Table 1, or where engineering controls, work practices, and respiratory protection are 

not fully implemented, alternative control measures will be implemented as discussed below.  

 

Air Monitoring (only when task deviates from Table 1 below) 

Air monitoring surveys are used to evaluate personal, breathing zone, employee exposure levels for each 

process and operation.   Air sampling is conducted on representative employees in each department/job 

category on each shift to evaluate 8-hour time-weighted average exposures to respirable crystalline silica. The 

monitoring results are used to: 

• Determine which employees should be included in the Silica Control Program. 
• Identify which equipment, employee locations, and areas are candidates for installation of engineering 

control measures; and 
• Select appropriate respirators to reduce employee exposures.  

Air sampling will be conducted by a Certified Industrial Hygienist (CIH) through our insurance provider and/or 

an outside Consulting Firm.  Monitoring will be conducted using high flow sample pumps and cyclones, or 

other recognized size selective devices, and analyzed by an AIHA accredited laboratory using OSHA Method 

ID-142 or NIOSH Method (Method 7500).  The air sampling pumps are to be calibrated before and after the 

survey to ensure validity of the measurements and results.   

 

Initial surveys are conducted to evaluate representative employees' exposures during operations at this 

facility/job site.  If initial monitoring indicates that employee exposures are at or above the OSHA Action 

Level, but below the OSHA PEL, monitoring will be repeated within six months of the most recent 

https://www.osha.gov/dts/sltc/methods/inorganic/id142/id142.html
http://www.cdc.gov/niosh/docs/2003-154/pdfs/7500.pdf
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monitoring.  Where initial or subsequent exposure monitoring reveals that employee exposures are above 

the OSHA PEL, monitoring will be repeated within three months of the most recent monitoring.  Monitoring 

will continue at the required frequency until at least two consecutive measurements, taken at least seven 

days apart, are below the Action Level. 

Employees will be informed of air sampling results within 15 working days after completion of an exposure 

assessment (five days for construction).   Affected employees will be notified of the air sampling results either 

individually in writing, or by the posting of the results in an appropriate location that is accessible to all affected 

employees.  Where exposure monitoring shows employee exposures are at or above the OSHA PEL, the 

notification will inform the employee of the actions that will be taken to reduce employee exposures to or 

below the PEL.  

Additional monitoring will be conducted if changes in production, equipment or controls are implemented to 

determine the effect of those changes on employee respirable crystalline silica exposures. Any employee 

wishing to obtain further information, or the monitoring results should contact the company Safety Manager. 

 

Engineering and Work Practice Controls 

If silica exposures exceed the OSHA PEL, feasible engineering and/or work practice controls will be 

implemented to reduce employee exposures to nonhazardous levels. The ultimate goal is to eliminate 

hazardous employee exposures to silica levels (i.e., above the OSHA PEL). However, where this is not feasible, 

measures to reduce employee exposures to respirable silica will be implemented. For example, the following 

controls have been implemented to date: 

Construction Examples 

• Engineering controls have been implemented to reduce employee exposures to airborne silica and 
respirable dust associated with the operation of the heavy equipment, including trucks, loaders, etc. 
Examples of the engineering controls include: 

1. Providing enclosed cabs for trucks and front-end loaders  
2. Ordering new equipment with air-conditioned cabs to provide for the safety and comfort of 

equipment operators.  
3. Controlling dust generated by frequently wetting down roadways used by trucks and other 

mobile equipment.  

• Concrete cutting operations are no longer performed "dry." Wet cutting equipment has been 
purchased for concrete cutting operations to reduce airborne dust levels. 

• An equipment inspection, maintenance and testing program were established to reduce airborne silica 
generated by poorly maintained equipment. Periodic inspections are conducted to ensure equipment 
is operating properly with all enclosures and ventilation systems in place and operating effectively.  

Regulated Areas  

Access to areas where employee exposures to airborne concentrations of respirable crystalline silica is, or can 

reasonably be expected to be, in excess of the OSHA PEL will be designated as Regulated Areas. Access to 
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Regulated Areas is limited to authorized persons required by work duties to be performed in the regulated 

area, designated representatives of employees observing monitoring procedures, and any person authorized 

by the Occupational Safety and Health Act. 

Regulated areas are marked with warning signs. The warning signs are posted at or near entrances to work 

areas, and in work areas where a potential crystalline silica exposure exists. 

 

Exposure Control Plan – Exhibit A 

When employee exposure on a construction project is expected to be at or above the Action Level, a Written 

Exposure Control Plan (ECP) will be established and implemented. This ECP will contain at least the following 

elements: 

1. A description of the tasks in the workplace that involve exposure to respirable crystalline silica; 
2. A description of the engineering controls, work practices, and respiratory protection used to limit 

employee exposure to respirable crystalline silica for each task; and, 
3. A description of the housekeeping measures used to limit employee exposure to respirable crystalline 

silica. 
4. A description of the procedures used to restrict access to work areas, when necessary, to minimize the 

number of employees exposed to respirable crystalline silica and their level exposure.  This includes 
exposures generated by other employers or sole proprietors. 

The Safety Manager will review and evaluate the effectiveness of the written exposure control plan at least 

annually and update as necessary. 

The Safety Manager and the General Superintendent have been designated as the competent person(s) who 

will make frequent and regular inspections of job sites, materials, and equipment to implement the written 

exposure control plan. 

 

Labels and Other Warnings 

All products containing more than 0.1% crystalline silica will have the required specific labels, and Safety Data 

Sheets are on file and available to employees. 

 

The purpose of warning signs and labeling is to inform and alert workers of the presence and type of hazard 

associated with the area or product so that appropriate precautions may be taken. 

 

Housekeeping 

Gregori Construction Inc. does not allow dry sweeping or dry brushing where such activity could contribute to 

employee exposure to Respirable Crystalline Silica unless wet sweeping, HEPA filtered vacuuming, or other 

methods that minimize the likelihood of exposure are not feasible.  Gregori Construction Inc. does not allow 

compressed air to be used to clean clothing or surfaces where such activity could contribute to employee 

exposure to Respirable Crystalline Silica unless: 
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• The compressed air is used in conjunction with a ventilation system that effectively captures the dust 
cloud created by the compressed air; or No alternative method is feasible. 

• HEPA- filtered vacuuming and washing down with water are used in place of dust-producing methods. 
• Emphasis has been placed on maintaining surfaces free of accumulation of silica dust and on prompt 

spill cleanup to help reduce the potential for material to become airborne.  

Employee Training 

As part of our Hazard Communication Policy, employees will be informed of silica health hazards, the specific 

operations that could result in exposure to respirable crystalline silica above the OSHA PEL, the specific 

procedures implemented to protect employees from exposure to respirable crystalline silica including work 

practices and the use of personal protective equipment (e.g., respirators and protective clothing), the contents 

of the OSHA Silica Standard, the purpose and description of the medical surveillance program, and the 

competent person. 

The Safety Manager will review our employee training program and advise on training and retraining needs. 

As part of the assessment of the training program, the safety and health manager will obtain input from 

employees regarding the training they have received, and any suggestions for improvement. 

Medical Management Program 

Medical surveillance will be made available for each employee who will be required to use a respirator for 30 

or more days per year due to their Respirable Crystalline Silica exposure.  Medical surveillance (i.e. medical 

examinations and procedures) will be performed by a Physician and provided at no cost to the employee at a 

reasonable time and place. 

Problem chest x-rays are reviewed to determine if further evaluation is needed. The following steps are taken: 

1. With a positive chest x-ray (1/0 or greater) the worker is placed in mandatory respiratory protection, 
or if already wearing a respirator, the program is reevaluated to assure proper fit and that the 
elements of the OSHA Respirator Standards 29 CFR 1910.134/1926.134 are being met. 

2. The worker is referred to a physician specializing in lung diseases for a medical evaluation and medical 
monitoring as warranted by the examining physician. A written opinion from the examining physician 
as to whether the employee has any detected condition that would place the worker at an increased 
risk is provided to the employee and the company while specific medical findings remain confidential. 

3. An employee with or without roentgenographic evidence of silicosis who has respiratory distress 
and/or pulmonary functional impairment will be fully evaluated by a physician qualified to advise the 
employee whether they should continue working in a dusty trade. 

4. All medical test results will be discussed with the worker by a physician.  

The company's policy is to continually evaluate the effectiveness of our Silica Control Program. One way is 

through periodic medical examinations so that our employees' health and well-being are maintained. We want 

to secure day-to-day cooperation from our employees to ensure the success of this program. 

 

In accordance with 29 CFR 1910.1020/1926.1020, medical records will be maintained for at least 30 years 
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following the employee's termination of employment, unless the employee is employed for less than one year 

and the records are provided to the employee upon termination. 

Respiratory Protection 

All employees exposed to crystalline silica above the OSHA Action Level will be included in the respiratory 

protection program. 

Appropriate respirators are selected based on the employee exposure levels.  Employees will be fit tested to 

ensure an adequate fit. Employees are then trained in the use and care of respiratory protection as part of the 

training program. 

Recordkeeping 

 

Records are maintained, and made available to employees upon request, for all medical examinations, air 

sampling surveys and training sessions. Employees' requests for records should be directed to the Safety 

Manager located in the Sarver, PA Corporate Offices. 

• Survey information includes sampling and analytical methods; type of personal protective equipment, 
if any, in use at the time of sampling; and the monitoring results. 

• Records will be maintained for at least 30 years following termination of a worker's employment. 
• Each employee is able to obtain information on their exposure and medical examinations.  

Additional Information 

All employees or their designated representatives can obtain further information on the written program, the 

OSHA Respirable Crystalline Silica standard, and/or records of air monitoring results or medical exams at the 

Sarver, PA Corporate Offices of Gregori Construction Inc. 
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The task(s) being performed by Gregori identified on OSHA’s Std Table 1 are:   

Table 1: Specified Exposure Control Methods When Working with Materials Containing Crystalline Silica 

Construction Task or 

Equipment Operation 
Engineering and Work Practice Control Methods 

Required Respiratory 

Protection 

≤ 4 

hrs./shift 

>4 

hrs./shift 

1 
Stationary masonry 

saws 

• Use saw equipped with integrated water delivery 
system that continuously feeds water to the 
blade. 

• Operate and maintain tool in accordance with 
manufacturer's instructions to minimize dust 
emissions. 

None None 

2a 

Handheld power 

saws (any blade 

diameter) when 

used outdoors 

• Use saw equipped with integrated water delivery 
system that continuously feeds water to the 
blade. 

• Operate and maintain tool in accordance with 
manufacturer's instructions to minimize dust 
emissions. 

None 

N95 (or 

Greater 

Efficiency) 

Filtering 

Facepiece 

or Half 

Mask 

2b 

Handheld power 

saws (any blade 

diameter) when 

used indoors or in 

an enclosed area 

• Use saw equipped with integrated water delivery 
system that continuously feeds water to the 
blade. 

• Operate and maintain tool in accordance with 
manufacturer's instructions to minimize dust 
emissions. 

N95 (or 

Greater 

Efficiency) 

Filtering 

Facepiece or 

Half Mask 

N95 (or 

Greater 

Efficiency) 

Filtering 

Facepiece 

or Half 

Mask 

3 

Handheld power 

saws for cutting 

fiber-cement board 

(with blade 

diameter of 8 inches 

or less) for tasks 

performed outdoors 

only 

• Use saw equipped with commercially available 
dust collection system. 

• Operate and maintain tool in accordance with 
manufacturer's instructions to minimize dust 
emissions. 

• Dust collector must provide the air flow 
recommended by the tool manufacturer, or 
greater, and have a filter with 99% or greater 
efficiency. 

None None 

4a 
Walk-behind saws 

when used outdoors 

• Use saw equipped with integrated water delivery 
system that continuously feeds water to the 
blade. 

• Operate and maintain tool in accordance with 
manufacturer's instructions to minimize dust 
emissions. 

None None 
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Construction Task or 

Equipment Operation 
Engineering and Work Practice Control Methods 

Required Respiratory 

Protection 

≤ 4 

hrs./shift 

>4 

hrs./shift 

4b 

Walk-behind saws 

when used indoors 

or in an enclosed 

area 

• Use saw equipped with integrated water delivery 
system that continuously feeds water to the 
blade. 

• Operate and maintain tool in accordance with 
manufacturer's instructions to minimize dust 
emissions. 

N95 (or 

Greater 

Efficiency) 

Filtering 

Facepiece or 

Half Mask 

N95 (or 

Greater 

Efficiency) 

Filtering 

Facepiece 

or Half 

Mask 

5 

Drivable saws for 

tasks performed 

outdoors only 

• Use saw equipped with integrated water delivery 
system that continuously feeds water to the 
blade. 

• Operate and maintain tool in accordance with 
manufacturer's instructions to minimize dust 
emissions. 

None None 

6 
Rig-mounted core 

saws or drills 

• Use tool equipped with integrated water delivery 
system that supplies water to cutting surface. 

• Operate and maintain tool in accordance with 
manufacturer's instructions to minimize dust 
emissions. 

None None 

7 

Handheld and 

stand-mounted 

drills (including 

impact and rotary 

hammer drills) 

• Use drill equipped with commercially available 
shroud or cowling with dust collection system. 

• Operate and maintain tool in accordance with 
manufacturer's instructions to minimize dust 
emissions. 

• Dust collector must provide the air flow 
recommended by the tool manufacturer, or 
greater, and have a filter with 99% or greater 
efficiency and a filter-cleaning mechanism. 

• Use a HEPA-filtered vacuum when cleaning 
holes. 

None None 

 

8 

Dowel drilling rigs 

for concrete for 

tasks performed 

outdoors only 

• Use shroud around drill bit with a dust collection 
system. 

• Dust collector must have a filter with 99% or 
greater efficiency and a filter cleaning 
mechanism. 

• Use a HEPA-filtered vacuum when cleaning 
holes. 

 

N95 (or 

Greater 

Efficiency) 

Filtering 

Facepiece or 

Half Mask 

 

N95 (or 

Greater 

Efficiency) 

Filtering 

Facepiece 

or Half 

Mask 
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Construction Task or 

Equipment Operation 
Engineering and Work Practice Control Methods 

Required Respiratory 

Protection 

≤ 4 

hrs./shift 

>4 

hrs./shift 

9a 

Vehicle-mounted 

drilling rigs for rock 

and concrete 

• Use dust collection system with close capture 
hood or shroud around drill bit with a low-flow 
water spray to wet the dust at the discharge 
point from the dust collector. 

None None 

9b 

Vehicle-mounted 

drilling rigs for rock 

and concrete 

• Operate from within an enclosed cab and use 
water for dust suppression on drill bit. None None 

10a 

Jackhammers and 

handheld powered 

chipping tools when 

used outdoors 

• Use tool with water delivery system that supplies 
a continuous stream or spray of water at the 
point of impact. 

None 

N95 (or 

Greater 

Efficiency) 

Filtering 

Facepiece 

or Half 

Mask 

10b 

Jackhammers and 

handheld powered 

chipping tools when 

used indoors or in 

an enclosed area 

• Use tool with water delivery system that supplies 
a continuous stream or spray of water at the point 
of impact. 

N95 (or 

Greater 

Efficiency) 

Filtering 

Facepiece or 

Half Mask 

N95 (or 

Greater 

Efficiency) 

Filtering 

Facepiece 

or Half 

Mask 

 

10c 

Jackhammers and 

handheld powered 

chipping tools when 

used outdoors 

• Use tool equipped with commercially available 
shroud and dust collection system. 

• Operate and maintain tool in accordance with 
manufacturer's instructions to minimize dust 
emissions. 

• Dust collector must provide the air flow 
recommended by the tool manufacturer, or 
greater, and have a filter with 99% or greater 
efficiency and a filter-cleaning mechanism. 

None 

N95 (or 

Greater 

Efficiency) 

Filtering 

Facepiece 

or Half 

Mask 

10d 

Jackhammers and 

handheld powered 

chipping tools when 

used indoors or in 

an enclosed area 

• Use tool equipped with commercially available shroud and 
dust collection system. 

• Operate and maintain tool in accordance with 
manufacturer's instructions to minimize dust emissions. 

• Dust collector must provide the air flow recommended by 
the tool manufacturer, or greater, and have a filter with 99% 
or greater efficiency and a filter-cleaning mechanism. 

N95 (or Greater 

Efficiency) 

Filtering 

Facepiece or 

Half Mask 

N95 (or 

Greater 

Efficiency) 

Filtering 

Facepiece or 

Half Mask 
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Construction Task or 

Equipment Operation 
Engineering and Work Practice Control Methods 

Required Respiratory 

Protection 

≤ 4 

hrs./shift 

>4 

hrs./shift 

11 

Handheld grinders 

for mortar removal 

(i.e., tuckpointing) 

• Use grinder equipped with commercially 
available shroud and dust collection system. 

• Operate and maintain tool in accordance with 
manufacturer's instructions to minimize dust 
emissions. 

• Dust collector must provide 25 cubic feet per 
minute (cfm) or greater of airflow per inch of 
wheel diameter and have a filter with 99% or 
greater efficiency and a cyclonic pre-separator or 
filter-cleaning mechanism. 

N95 (or 

Greater 

Efficiency) 

Filtering 

Facepiece or 

Half Mask 

Powered 

Air-

Purifying 

Respirator 

(PAPR) 

with P100 

Filters 

12a 

Handheld grinders 

for uses other than 

mortar removal for 

tasks performed 

outdoors only 

• Use grinder equipped with integrated water 
delivery system that continuously feeds water to 
the grinding surface. 

• Operate and maintain tool in accordance with 
manufacturer's instructions to minimize dust 
emissions. 

None None 

12b 

Handheld grinders 

for uses other than 

mortar removal 

when used outdoors 

• Use grinder equipped with commercially 
available shroud and dust collection system. 

• Operate and maintain tool in accordance with 
manufacturer's instructions to minimize dust 
emissions. 

• Dust collector must provide 25 cubic feet per 
minute (cfm) or greater of airflow per inch of 
wheel diameter and have a filter with 99% or 
greater efficiency and a cyclonic pre-separator or 
filter-cleaning mechanism. 

None None 

12c 

Handheld grinders 

for uses other than 

mortar removal 

when used indoors 

or in an enclosed 

area 

• Use grinder equipped with commercially 
available shroud and dust collection system. 

• Operate and maintain tool in accordance with 
manufacturer's instructions to minimize dust 
emissions. 

• Dust collector must provide 25 cubic feet per 
minute (cfm) or greater of airflow per inch of 
wheel diameter and have a filter with 99% or 
greater efficiency and a cyclonic pre-separator or 
filter-cleaning mechanism. 

None 

N95 (or 

Greater 

Efficiency) 

Filtering 

Facepiece 

or Half 

Mask 

13a 

Walk-behind milling 

machines and floor 

grinders 

• Use machine equipped with integrated water 
delivery system that continuously feeds water to 
the cutting surface. 

• Operate and maintain tool in accordance with 
manufacturer's instructions to minimize dust 
emissions. 

None None 
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Construction Task or 

Equipment Operation 
Engineering and Work Practice Control Methods 

Required Respiratory 

Protection 

≤ 4 

hrs./shift 

>4 

hrs./shift 

13b 

Walk-behind milling 

machines and floor 

grinders 

• Use machine equipped with dust collection 
system recommended by the manufacturer. 

• Operate and maintain tool in accordance with 
manufacturer's instructions to minimize dust 
emissions. 

• Dust collector must provide the air flow 
recommended by the manufacturer, or greater, 
and have a filter with 99% or greater efficiency 
and a filter-cleaning mechanism. 

• When used indoors or in an enclosed area, use a 
HEPA-filtered vacuum to remove loose dust in 
between passes. 

None None 

14 

Small drivable 

milling machines 

(less than half-lane) 

• Use a machine equipped with supplemental 
water sprays designed to suppress dust. 

• Water must be combined with a surfactant. 

• Operate and maintain machine to minimize dust 
emissions. 

None None 

15a 

Large drivable 

milling machines 

(half-lane and 

larger) for cuts of 

any depth on 

asphalt only 

• Use machine equipped with exhaust ventilation 
on drum enclosure and supplemental water 
sprays designed to suppress dust. 

• Operate and maintain machine to minimize dust 
emissions. 

None None 

15b 

Large drivable 

milling machines 

(half-lane and 

larger) for cuts of 

four inches in depth 

or less on any 

substrate 

• Use machine equipped with exhaust ventilation 
on drum enclosure and supplemental water 
sprays designed to suppress dust. 

• Operate and maintain machine to minimize dust 
emissions. 

 

 

None None 

15c 

Large drivable 

milling machines 

(half-lane and 

larger) for cuts of 

four inches in depth 

or less on any 

substrate 

• Use a machine equipped with supplemental 
water spray designed to suppress dust. 

• Water must be combined with a surfactant. 

• Operate and maintain machine to minimize dust 
emissions. 

 

 

None None 
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Construction Task or 

Equipment Operation 
Engineering and Work Practice Control Methods 

Required Respiratory 

Protection 

≤ 4 

hrs./shift 

>4 

hrs./shift 

16 Crushing machines • Use equipment designed to deliver water spray 
or mist for dust suppression at crusher and other 
points where dust is generated (e.g., hoppers, 
conveyers, sieves/sizing or vibrating 
components, and discharge points). 

• Operate and maintain machine in accordance 
with manufacturer's instructions to minimize 
dust emissions. 

• Use a ventilated booth that provides fresh, 
climate-controlled air to the operator, or a 
remote-control station. 

None None 

17a 

Heavy equipment 

and utility vehicles 

used to abrade or 

fracture silica-

containing materials 

(e.g., hoe-ramming, 

rock ripping) or 

used during 

demolition activities 

involving silica-

containing materials 

• Operate equipment from within an enclosed cab. 

None None 

17b 

Heavy equipment 

and utility vehicles 

used to abrade or 

fracture silica-

containing materials 

(e.g., hoe-ramming, 

rock ripping) or 

used during 

demolition activities 

involving silica-

containing materials 

• When employees outside of the cab are engaged 
in the task, apply water and/or dust 
suppressants as necessary to minimize dust 
emissions. 

None None 
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Construction Task or 

Equipment Operation 
Engineering and Work Practice Control Methods 

Required Respiratory 

Protection 

≤ 4 

hrs./shift 

>4 

hrs./shift 

18a 

Heavy equipment 

and utility vehicles 

for tasks such as 

grading and 

excavating but not 

including 

demolishing, 

abrading, or 

fracturing silica-

containing materials 

 

 

• Apply water and/or dust suppressants as 
necessary to minimize dust emissions. 

None None 

18b 

Heavy equipment 

and utility vehicles 

for tasks such as 

grading and 

excavating but not 

including 

demolishing, 

abrading, or 

fracturing silica-

containing materials 

• When the equipment operator is the only 
employee engaged in the task, operate 
equipment from within an enclosed cab. 

None None 
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Stop Work Authority Policy 
Purpose 
 

This program is designed to provide Gregori employees with the knowledge and ability to determine sound 

judgment when a decision or need arises to initiate a STOP WORK AUTHORITY.  A STOP WORK AUTHORITY 

can be initiated by ANY employee or employees that observes any violation of a safe work practice.  

Training 

Reviewing this program annually and through jobsite safety meetings will serve as the Stop Work Authority 
Training. 

How it Works 

All employees of Gregori Construction have the authority to stop work when the Health and Safety Plan is not 
clearly established or understood.  Employees further can Stop Work if they do not feel safe or that their (or their 
coworker’s) well-being is endangered.     

No work will resume until all the issues and concerns have been addressed. 

No employee will be reprimanded for issuing a Stop Work Request. 

Roles & Responsibilities 

Management: Provide a safe working environment and listen to the needs of the employees 

Superintendent: Plan and lead a safe work site. 

Employees: Always Work safely and follow proper procedures. Notify the Site Superintendent and Project Manager 
of any unsafe working conditions. Further notify the Safety Manager and Upper Management if concerns are not 
immediately addressed. 

Steps of the Stop Work Authority 

To keep this process simple, we have developed a SNCR Process which means: 
Stop – stop the work you are doing as soon as you feel unsafe or see an unsafe behavior 
Notify – notify your Superintendent or Project Manager.  Follow the further notifications above if necessary. 
Correct – together with your Superintendent, plan a way to correct the situation. Solicit help from the Safety 
Manager or Upper Management if necessary. 
Resume – resume work when safe to do so. 
 

Documentation 

All Stop Work Request must be documented in an email to the Safety Manager and should outline the issue that 
was identified, and the corrective measures taken to resume work.   

The Safety Manager will review the Stop Work Request with Operations and Upper Management. 

Follow-Up 

The Safety Manager (or a designated representative) will visit the project site within 48 hours to follow-up on any 
issues. 
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Subcontractor Policy 
Purpose 

This document is provided to ensure all safety plans, policies and procedures are communicated to all 

participating contractors on projects for which we serve as the general contractor. It also provides an avenue 

for subcontractors to communicate their safety plans, policies and procedures to us as the general contractor. 

This program aims to prevent personal injuries and illnesses. 

Subcontractor Responsibilities 

Considering that subcontractors often perform specialized and potentially hazardous tasks, their work must be 

controlled. Subcontractor responsibilities when accepting contracts with this company include the following 

listed steps. The subcontract employer will: 

1. Assure that all subcontractor employees are trained in the work practices necessary to safely perform their 
respective job; 

2. Instruct all subcontractor employees in the potential fire, explosion, or toxic release hazards related to his 
or her job and the process; 

3. Assure that all subcontractor employees know the applicable provisions of the emergency action plan; 
4. Document all subcontractor employees training; 
5. Inform all subcontractor employees of and then enforce safety rules of the work site. 
6. Require that all subcontractors abide by the same rules to which the contractor is bound by this section; 
7. Abide by the work site smoking rules. Smoking is prohibited in certain areas of some work sites. Therefore, 

permission must be requested before subcontractor's employees are allowed to smoke in any area. 
 
Guidelines for Subcontractor Selection 

The following listed steps are the standard procedures for evaluating and choosing subcontractors who will 

work on any work site for which this company is general contractor. 

1. Obtain and evaluate information regarding a subcontractor employer's safety performance and programs 
when selecting a subcontractor to perform any type of work that might bring them into contact with any 
hazardous chemical or process on the premises of the work site. 
To determine that past safety performance subcontractors will be evaluated as follows: 

• Employee injury records such as Experience Modification Rate (EMR or MOD) for workers' 
compensation for the past three years and the contractors past safety record in performing jobs of a 
similar nature. 

• OSHA log, which includes the injury and illness rates (number of lost time accident cases, number of 
recordable cases, number of restricted workday cases, number of fatalities) for the past three years. 

• Incidence rates for lost-time accidents and recordables for the past three years. 

• Written safety program and training system. 
 

For subcontractors, whose safety performance on the job is not known, we must obtain information on 

injury and illness rates and experience and obtain subcontractor references. 
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2. Subcontractor work methods and experience should be evaluated. Ensure that for the job in question the 
subcontractor and its employees have the appropriate: 

• Job skills, 

• Equipment, 

• Knowledge, experience, expertise, and 

• Any permits, licenses, certifications, or skilled trades’ people necessary to can perform the work in 
question. 
 

3. The subcontractor must be willing and able to provide a current certificate of insurance for workers' 
compensation and general liability coverage with the contracting company. 
 

4. Each subcontractor must be responsible for ensuring that its employees comply with all applicable 
local, state, and federal safety requirements, as well as with any safety rules and regulations set forth 
by this company, for which it is performing the contracted work. 
Possible ways to determine past compliance with such safety regulations are: 

• To request copies of any citations for violations occurring within the last three years, to determine the 
frequency and type of safety laws violated. 

• To have all bidders on jobs describe in detail in writing any safety programs in place at the contractor, 
infractions, accidents, and workers' compensation claims within the last three years. This information 
will provide the company with a solid background on that contractor's safety performance and ad-
herence to safety rules and regulations. 

 
5. Subcontractors will be included in pre-job meetings and all safety meetings.  Subcontractors must adhere 

to our safety programs and follow our orientation program. 

• This includes participating in our toolbox talks, job safety analysis and job safety inspections. 
 

6. Upon successful project completion, a safety performance review will be conducted and will be shared 
with the subcontractor. 
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Substance Abuse Program 
 

Gregori Construction Inc. is a Drug-Free Workplace, committed to maintaining a safe, healthy working 

environment for its employees.  The use of illegal drugs and alcohol, and the misuse of prescription and over 

the counter drugs on the job poses serious safety & health risks not only to the user but to all those who 

work with the user.  The unlawful manufacture, possession, use or distribution of an illegal drug or alcohol in 

the workplace will also pose unacceptable risks for safe, healthful and efficient operations. It is a violation of 

our drug-free workplace policy to use, manufacture, possess, sell, trade, and/or offer for sale such items as: 

any illegal or unlawfully obtained drugs or controlled substances; “designer” or synthetic drugs; “over the 

counter” or prescribed medications not being used for purposes or in the manner intended; mood- or mind-

altering substances; and alcoholic or intoxicating beverages. 

 

 

_____________________________________________ 

Andrew M. Gregori, Vice President 
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I. PURPOSE 

 

Gregori Construction Inc. (the “Company”) values its employees and recognizes their need for a safe and 

healthy work environment. Furthermore, employees abusing drugs and alcohol are less productive and are 

often a risk to the safety and productivity of our Company. The establishment of a Drug-Free Workplace 

Policy is consistent with this Company’s desire to promote a safe and accident-free workplace. 

Compliance with this policy will be required by Gregori Construction Inc. as a condition of employment for 

qualified applicants or for continued employment of current employees. The presence of a detectable 

amount of any prohibited substance in an employee while working and/or during work hours may be 

deemed a violation of this policy, regardless of when or where the substance entered the employee’s system, 

for which that employee will be subject to disciplinary action as stated below. 

 

II. AUTHORITY 

Authority to require drug and alcohol testing is given under: 

1. 41 USC 701 (all employees) 

2. FL Statute 440.102 (employees working in the State of Florida) 

 

III. PERSONNEL COVERAGE 

Any individual who conducts business for the organization, is applying for a position or is conducting business 
on Company premises is covered by our drug-free workplace policy. Our policy includes, but is not limited to 
CEO, executive management, managers, supervisors, full-time employees, part-time employees, off-site 
employees, contractors, volunteers, interns and applicants. 

For the purposes of this policy, the term “Company premises” or “Company property” includes all property 

owned, leased, or under the control of Gregori Construction Inc., including but not limited to Gregori 

Construction Inc. offices, facilities, parking areas, land, buildings, structures, all work locations (e.g. jobsite 

locations), vehicles, and equipment. 

 

IV. POLICY COVERAGE  

Gregori Construction Inc.’s drug-free workplace policy is intended to apply whenever anyone is representing 
or conducting business for the Company. Therefore, this policy applies during all working hours, whenever 
conducting business or representing the Company, while on call, paid standby, while on organization 
property and at company-sponsored events. 

V. NOTIFICATION OF CONVICTION 

Employees must notify Gregori Construction Inc. within five days of any conviction or entry of a guilty plea 

resulting in incarceration or probation under any criminal drug statute, law, regulation, or ordinance. Failure 

to report a conviction or guilty plea will result in disciplinary action, which may include immediate discharge. 
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VI. SEARCHES 

To help ensure a safe and healthy work environment and to accomplish the objectives of this policy, Gregori 

Construction Inc. reserves the right to condition entry upon company premises upon Gregori Construction 

Inc.’s right to search the person and personal property of any entrant before entry or at any time while on 

the premises or in work areas, for illegal and unauthorized drugs, drug paraphernalia, controlled substances, 

alcoholic beverages, and unauthorized weapons. Such searches may include, but are not limited to, 

automobiles (personal and Company-provided), tool boxes, wallets, pockets and clothing, lunch kits and 

purses, employee lockers, desks, or other property under the control of the employees. Refusal to permit a 

search may subject an employee to immediate disciplinary action, up to and including discharge. Searches 

and inspections will be performed with concern for the individual’s privacy, dignity, and confidentiality. Illegal 

substances, drugs, and other prohibited items discovered through these searches and inspections may result 

in law enforcement authorities being advised in this regard consistent with the law. 

 

VII. TESTING 

To ensure the accuracy and fairness of our testing program, all testing will be conducted according to 
Substance Abuse and Mental Health Services Administration (SAMHSA) guidelines where applicable and will 
include a screening test; a confirmation test; the opportunity for a split sample; review by a Medical Review 
Officer, including the opportunity for employees who test positive to provide a legitimate medical 
explanation, such as a physician's prescription, for the positive result; and a documented chain of custody. 
Testing will be conducted as follows: 

Pre-Employment Screening: 

1. Offers of employment with Gregori Construction Inc. may be conditioned on proper cooperation 

with and participation in a drug and controlled substance screening test. Following a conditional 

employment offer, applicants will be asked to sign a form consenting to a screening test as part 

of the application process. Failure to sign the consent form will be considered a withdrawal of 

the application. 

2. Applicants who test positive without a legitimate medical reason will be denied employment. In 

appropriate circumstances, Gregori Construction Inc. may, in its sole discretion, authorize a 

retest. 

 

Testing of Employees: 

1. Gregori Construction Inc. may request current employees to submit to a drug/controlled 

substance test in certain circumstances, including: 

a. When an employee’s conduct, actions, or behavior reasonably leads management to 

suspect that the employee may be using or under the influence of drugs or alcohol on 

Company premises or while performing duties for Gregori Construction Inc. while away 

from Company premises and/or during work hours; 
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b. When an employee has a prohibited substance in his or her possession (actual or 

constructive) while on Company premises or while performing work duties for Gregori 

Construction Inc.; 

c. When an employee has experienced an on-the-job injury or accident while performing 

work duties for Gregori Construction Inc.; 

d. During “random” jobsite testing as directed by Gregori Construction Inc.; 

e. Randomly per State and Federal requirements (CDL-licensed employees); 

f. Gregori Construction Inc. may, at its sole discretion and at any time, require an 

employee to undergo tests to determine the presence and/or amount of alcohol and/or 

drugs in their system. 

g. As required by customers for whom the Company works. In cases where a customer 

requires companies serving their account to be certified as drug-free, the Company and 

its employees will comply with such requirements and will perform substance abuse 

testing in accordance with the customer’s substance abuse policy. 

The substances that may be tested for are:  

Amphetamines:  Amphetamine, Methamphetamine 
Barbiturates:  Amobarbital, Butalbital, Pentobarbital, Phenobarbital, Secobarbital  
Benzodiazepines 
Cocaine Metabolites 
Marijuana Metabolites 
Methadone 
Methaqualone 
MDA-Analogues:  MDA (Methylenedioxy Amphetamine), MDMA (Methylenedioxy  

Methamphetamine)  
Opiates:  Morphine, Codeine, Hydromorphone, Hydrocodone 
Oxycodone:  Oxymorphone, Oxycodone 
Phencyclidine 
Propoxyphene 

Testing for the presence of alcohol will be conducted by analysis of breath and saliva. Testing for the 
presence of the metabolites of drugs will be conducted by the analysis of urine, blood, hair and/or saliva. 

Any employee who tests positive will be immediately removed from duty and referred to a substance abuse 
professional for assessment and recommendations. At the sole discretion of the Company, that employee 
may: 

1. Be required to successfully complete rehabilitation. In such a case that employee will be 
required to pass a Return-to-Duty test and sign a Return-to-Work Agreement, subject to 
ongoing, unannounced, follow-up testing for a period of one year and terminated immediately if 
they test positive a second time (for any of the listed substances) or violates the Return-to-Work 
Agreement. 

2. Have their employment terminated. 
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An employee will be subject to the same consequences of a positive test if they refuse the screening or the 
test, adulterates or dilutes the specimen, substitutes the specimen with that from another person or sends 
an imposter, will not sign the required forms or refuses to cooperate in the testing process in such a way that 
prevents completion of the test. 

VIII. CONSEQUENCES 

One of the goals of our drug-free workplace program is to encourage employees to voluntarily seek help with 
alcohol and/or drug problems. If, however, an individual violates the policy, the consequences are serious. 

In the case of applicants, if he or she violates this drug-free workplace policy, the offer of employment will be 
withdrawn. The applicant may reapply after six months and must successfully pass a pre-employment drug 
test. 

If an employee violates this policy, he or she will be immediately removed from duty and referred to a 

substance abuse professional for assessment and recommendations. If not discharged, that employee may, 

at the sole discretion of the Company, be required to successfully complete rehabilitation and will be 

required to pass a Return-to-Duty test and sign a Return-to-Work Agreement, subject to ongoing, 

unannounced, follow-up testing for a period of one year. That employee will be discharged immediately if 

they test positive a second time or violates the Return-to-Work Agreement.  Furthermore, employees found 

to have alcohol or illegal drugs in their systems, under the Workers’ Compensation Law may receive a 50% 

reduction to total forfeiture of workers’ compensation benefits. Nothing in this policy prohibits the employee 

from being disciplined or discharged for other violations and/or performance problems.  

 

If an employee voluntarily reports a substance abuse problem before any circumstance warranting testing 

and/or disciplinary action occurs, the employee may request leave time or a leave of absence under 

appropriate company policies for a period not to exceed twelve weeks. An extension of the leave may be 

granted, at the exclusive discretion of Gregori Construction Inc. The cost and expenses of any treatment or 

any counseling program will be the sole responsibility of the employee, subject to benefits available, if any, 

under any applicable employee benefit program. Gregori Construction Inc. may request certification that the 

employee has continued in treatment during the granted leave period. If the employee does not continue 

proper treatment during the granted leave, the employee will be subject to disciplinary action up to and 

including immediate discharge. Any employee who does not fully comply with Gregori Construction Inc. 

requirements for a leave that is granted may be subject to immediate discharge. Employees who return to 

work following such voluntary treatment may be tested periodically by Gregori Construction Inc. to ensure 

that they stay drug-free. If they subsequently have a positive test for controlled substances, they will be 

subject to disciplinary action up to and including immediate discharge. 

 

IX. RETURN TO WORK AGREEMENTS 

Following a violation of the drug-free workplace policy, an employee may be offered an opportunity to 
participate in rehabilitation. In such cases, the employee must sign and abide by the terms set forth in a 
Return-to-Work Agreement as a condition of continued employment. 
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X. ASSISTANCE 

Gregori Construction Inc. recognizes that alcohol and drug abuse and addiction are treatable illnesses. We 
also realize that early intervention and support improve the success of rehabilitation. To support our 
employees, our drug-free workplace policy:  

• Encourages employees to seek help if they are concerned that they or their family members may 
have a drug and/or alcohol problem. 

• Encourages employees to utilize the services of qualified professionals in the community to assess 
the seriousness of suspected drug or alcohol problems and identify appropriate sources of help. 

• Ensures the availability of a current list of qualified community professionals. 

Treatment for alcoholism and/or other drug use disorders may be covered by the employee benefit plan. 
However, the ultimate financial responsibility for recommended treatment belongs to the employee.  

 

XI. CONFIDENTIALITY 

All information received by the organization through the drug-free workplace program is confidential 
communication. Access to this information is limited to those who have a legitimate need to know in 
compliance with relevant laws and management policies, or those for whom the employee has given written 
consent. 

 

XII.  USE OF LEGAL PRESCRIPTION AND NON-PRESCRIPTION Drugs  

Certain legal and prescription drugs can produce changes in persons that might indicate intoxication or illegal 

drug use and could result in a positive result on a substance abuse screening test. Employees may continue to 

work for Gregori Construction Inc. while taking prescription drugs at the discretion of a doctor for the 

treatment of an illness or non-prescription drugs used for the purposes and in the manner intended, 

provided the medication does not adversely affect the employee’s ability to perform his or her work in a safe 

and efficient manner. Each employee is responsible for being aware of and following all cautions associated 

with the use of prescription and non-prescription drugs. If any prescription or non-prescription drugs being 

taken by an employee could have side effects which could affect the employee’s job performance, the 

employee must inform his or her supervisor of the drug being taken and the potential side effects. Gregori 

Construction Inc. has the right to determine whether an employee who is receiving legal medication should 

be allowed to continue working during his or her treatment due to possible safety and/or performance 

problems that could arise from certain legal drug use.  

 

Any employee who tests positive in a substance abuse screening tests but is taking legal medication must 

complete Part I of the attached “Certification of Employees Authorized Use of Prescription and/or Non-
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Prescription Medication form” and have their physician complete Part II of this form and return it to this 

office.  Note that this is a confidential medical document. 

 

 

XIII.  OFF-THE JOB ILLEGAL DRUG USE, POSSESSION, OR SALE  

Off-the-job illegal drug use, possession, sale, or other such activity could adversely affect an employee’s job 

performance, jeopardize the safety of other employees and the general public, and jeopardize Company 

equipment, property, and reputation.  Accordingly, such off-the-job conduct, or activity may be deemed a 

violation of this policy and could result in disciplinary action against the employee by Gregori Construction 

Inc., up to and including discharge. In deciding the appropriate disciplinary action to take in regard to such 

off-the-job drug use, possession, sale, or other such activity, management will take into consideration the 

nature of the activity charged, the employee’s total record with Gregori Construction Inc., and other factors 

deemed relevant by Gregori Construction Inc. for the protection of Gregori Construction Inc.’s business and 

total operation. 

 

 

 

XIV.  ALCOHOL CONSUMPTION AT COMPANY SOCIAL EVENTS  

Alcohol may not be consumed by Company employees during the course of everyday business operations. 

The Company does recognize that employees occasionally travel or entertain for Company purposes. While it 

is permissible for employees to consume alcohol in such cases, the employee is responsible for limiting the 

amount consumed so as to not become intoxicated or create dangerous situation for themselves or others. 

Driving under the influence of alcohol during any Company social, entertainment, or travel event is strictly 

forbidden, as is the use of illegal drugs. 

 

XV.  RESOURCES 

We encourage any employee who has a substance abuse problem to seek competent treatment. Treatment 

center locations and information can be found at: 

 

www.samhsa.gov 

http://www.samhsa.gov/
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(EXAMPLE)  

DRUG & ALCOHOL TESTING CONSENT FORM 

And  

Waiver and Release of Liability Form 

 

I hereby agree to submit voluntarily to the drug and/or alcohol screening being performed on the date 

entered below.   Further, I understand and agree that the results of any such testing will be provided to the 

appropriate representative of any Union of which I currently am an active member ("the Union”), and to the 

appropriate representative of the Constructors Association of Western Pennsylvania ("CAWP”).   I hereby 

waive any objections that I may have to the results being provided to those two separate entities. 

 

I hereby expressly release, discharge, and hold harmless the Union and CAWP and any of their officers, 

employees, agents, and representatives (“Released Parties”), from and against any and all liability, claims, 

and causes of action of any kind, that I may have resulting from or in connection with my agreement and/or 

consent, as expressed in the previous paragraph.                               

 

In the event any provision of this Drug and Alcohol Testing Consent Form/Waiver and Release of Liability 

Form is found to be legally unenforceable for any reason. I hereby agree that all remaining provisions will 

remain in full force and effect 

 

I acknowledge that I have read and understand this Drug and Alcohol Testing Consent Form/Waiver and 

Release of Liability Form and that I am freely and voluntarily signing it. 

 

Individual's Name (Print)                            Date 

__________________________   _______________________ 

 

Individual's Signature. 

______________________________  
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Welding & Cutting Policy 
I. Introduction 

The following policy has been developed by Gregori Construction Inc. as a means of protecting its employees 

from all hazards of Welding & Cutting during “hot work”.  It is further the goal of this policy to educate each 

employee to allow him/her to recognize the hazards of Welding & Cutting procedures while on the job, and 

to train each employee in the procedures to be followed to minimize these hazards. This policy is to be 

followed by all employees who are exposed to Welding & Cutting operations outlined below. 

II. Duty to Provide Proper Protection 
Gregori Construction Inc. is required by OSHA to provide its employees adequate proper protection for 

welding & cutting purposes. In each of the following situations, all employees, inspectors, engineers, or other 

visitors are required to be protected from “hot work”.  The project manager, safety committee, and company 

management will determine the best methods for any given situation. This plan for “hot work” shall be 

prepared by a qualified person for the specified work site.  This Welding & Cutting Plan will meet applicable 

ANSI & ASTM requirements. 

A. Ensure Adequate Fire Protection: 
All employees working near and around “hot work” shall be trained in fire protection. It is the 

welder's responsibility to ensure a fire extinguisher of the correct type and size is readily available. 

All fire extinguishers will be placed at all “hot work” areas and will be distinctly marked, and ready 

accessible.  In certain instances, an assigned worker with a fire extinguisher will stand by to watch for 

fire and put out sparks when welding, cutting, brazing and/or soldering is performed near 

combustible materials and/or in locations where fire may develop. A fire watch must be performed 

for at least 30 minutes after welding/cutting has been completed.  A fire watch involves monitoring 

the area to ensure hot materials have adequately cooled and there are no smoldering materials. 

B. Emergency Procedures: 
All employees on site will be instructed on emergency procedures before construction begins.  A 

demonstration and training in first-aid and firefighting shall be conducted at intervals to ensure that 

project personnel are familiar with, and capable of operating, firefighting equipment.  

C. Identifying Combustibles and Flammables: 
All employees working near or around “hot work” will identify combustibles and flammables within 

35ft of the work area and inspect to ensure all cracks, holes, walls, or any openings have protection, 

either by removing them or use of fire-resistant metal guards / shields or flameproof tarpaulins. Care 

shall be taken when wetting down combustibles in welding areas since this adds a shock hazard 

which must be guarded if arc welding. If they cannot be removed do not perform the work and 

contact your superintendent, foreman, or safety committee to determine the correct safety 

procedures. 
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D. Hot Work Permits: 
A “Hot Work Permit” shall be completed. This inspection shall be done before the work begins if 

required on the job or by the workplace. 

E. Welding Equipment: 
Cylinders must be kept at a safe distance from the “hot work” area. Hoses shall be distinguished by 

different color to prevent mixing of gases. Hoses must be uncoiled, and tanks and hoses should be 

kept behind the welder, never in front where flames, heat or slag could strike them. Hoses must be 

protected to keep trucks or other equipment from running over them and people from walking into 

them or dragging things across them. Cylinders must be properly secured at all times and caps in 

place when regulators have been removed. Caps shall be used during transportation. When leaving 

equipment or stopping “hot work” all cylinders shall be shut off so that gas cannot enter hose and 

kept free of anyone tampering with them. If welding equipment is defective, discontinue use, record 

that it was either, removed and replaced, or repaired. Repairs shall be made only by qualified 

personnel.  All welding equipment shall be in compliance with ANSI Z.49. 

F. PPE Equipment: 
Eye and face PPE shall be provided and worn to prevent potential eye or face injury from welding, 

cutting, & burning operations and shall meet the requirements specified in ANSI Z87.1.1968, Head 

protection exposed to burns or to high voltage electrical shock shall meet specifications contained in 

ANSI Z89.2-1971 

G. Ventilation and Protection in Welding, Cutting, or Heating: 
Ventilation shall be deemed adequate if it is of sufficient capacity and so arranged as to remove 

fumes and smoke at the source and keep their concentration in the breathing zone within safe limits. 

Mechanical ventilation shall consist of either general mechanical ventilation systems or local exhaust 

systems. Contaminated air exhausted from a working space shall be discharged clear of the source of 

intake air. Oxygen shall not be used for ventilation purposes, comfort cooling, blowing dust from 

clothing, or for cleaning the work area.  

H. Welding, Cutting, or Heating in Confined Spaces: 
Except where air-line respirators are required or allowed as described below, adequate mechanical 

ventilation meeting the requirements described above shall be provided whenever welding, cutting, 

or heating is performed in a confined space. When sufficient ventilation cannot be obtained without 

blocking the means of access, employees in the confined space shall be protected by air-line 

respirators. An employee on the outside of the confined space shall be assigned to maintain 

communication with those working within it and to aid them in an emergency. 

Where a welder must enter a confined space through a small opening, means shall be provided for 

quickly removing him in case of emergency. When safety belts and lifelines are used for this purpose 

they shall be so attached to the welder's body that his body cannot be jammed in a small exit 

opening. An attendant with a pre-planned rescue procedure shall be stationed outside to observe 

the welder at all times and be capable of putting rescue operations into effect. 
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I. Welding, Cutting, or Heating of Metals of Toxic Significance: 
Welding, Cutting, or Heating in any enclosed spaces involving the following metals shall be 

performed with adequate ventilation described above:  

• Zinc-bearing base or filler metals or metals coated with zinc-bearing materials; 

• Lead base metals; 

• Cadmium-bearing filler materials; 

• Chromium-bearing metals or metals coated with chromium-bearing materials.  

Welding, cutting, or heating in any enclosed spaces involving the following metals shall be 
performed with adequate local exhaust ventilation as described above or employees shall be 
protected by air-line respirators. 

• Metals containing lead, other than as an impurity, or metals coated with lead-bearing 
materials; 

• Cadmium-bearing or cadmium-coated base metals; 

• Metal coated with mercury-bearing metals;  

Beryllium - containing base or filler metals. Because of its high toxicity, work involving beryllium shall be done 
with both local exhaust ventilation and air line respirators. 
 
Employees performing such operations in the open air shall be protected by filter-type respirators, except 
that employees performing such operations on beryllium-containing base or filler metals shall be protected 
by air-line respirators. 
 
Other employees exposed to the same atmosphere as the welders or burners shall be protected in the same 
manner as the welder or burner. 
  

III. Management Responsibilities 
It is the responsibility of the project managers, company management, and safety committee's 

representative to provide all employees with the Proper PPE, and/or fall protection system suited to each 

given situation. The correct PPE shall be determined and used for each chosen individual for each project.  It 

is further the responsibility to provide each employee with training that will enable the employee to 

recognize workplace hazards and situations that require such protection, as well as training in the proper use 

of the PPE or with fall protection systems if used in the welding and cutting procedures.  Re-training shall be 

provided when the following are noted:  

 

• Deficiencies in training.  

• Workplace changes.  

• Fall protection systems or equipment changes that render previous training obsolete. 
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All training shall be documented. Written certification records must be maintained showing the following:  

 

• Who was trained, when, dates of training  

• Signature of person providing training & date employer determined training was deemed 
adequate. 

• Fire Extinguisher and Equipment Training and Inspections. 

• Welder’s certifications on file. 

• “Hot Work” Permit on file. 

• “Fire Watch” Plan 
  

Inspections shall be completed. These inspections shall be conducted and evaluated for potential hazards. 

Updates to practices, procedures or training may be done in order to prevent reoccurrence of such hazards.   

If Fall Protection is being used, Gregori Construction will provide for prompt rescue of employees in the event 

of a fall or shall assure that employees are able to rescue themselves. Please review Fall Protection Policy. 

IV. Employee Responsibilities 
It is the responsibility of each employee to prevent welding fires (including management). To properly use 

and construct all the correct systems when they are required. It is also the responsibility of the employee, 

after having received training, to recognize situations at each jobsite that require such protections. When the 

employee encounters a situation that they feel is unsafe, it is the responsibility of that employee to alert the 

project foreman/superintendent, project manager, and/or safety committee.  When an employee must work 

in a location that requires these protections, it is the responsibility of that employee to not perform the work 

until the training is completed and the proper protection has been provided.  

V. General Responsibilities 
It is the responsibility of EVERY employee, including management/upper management to assure that a safe 

working environment is maintained on every project.  When an employee encounters an unsafe condition or 

act, that employee must immediately remedy the situation or immediately notify the superintendent, 

project, and/or safety committee.  No employee will be made to work under conditions which they feel are 

unsafe. 
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Tips from Lincoln Electric: 

 

ARC WELDING SAFETY 

- As in most trades, welders are exposed to certain hazards. Hazards exist with all arc welding 
processes. Welding is safe when safe practices are followed. 

- This information is a brief outline of precautionary measures that will help avid the hazards of arc 
welding. Read and understand the manufacturer’s instructions and your employer’s safe practices. 
Your Safety Manager or Supervisor should be consulted when specific questions arise. 

Fumes and gases can be dangerous to your health 

• KEEP your head out of the fumes. 

• USE ENOUGH VENTILATION or exhaust at the arc, or both, to keep the fumes and gases from your 
breathing zone and the general area. 

• AN APPROVED RESPIRATOR SHOULD BE USED unless exposure assessments are below applicable 
exposure limits. 

• USE NATURAL DRAFTS or fans to keep the fumes away from your face. 

• DON’T GET TOO CLOSE to the arc. Use corrective lenses if necessary to stay a reasonable distance 
away from the arc. 

• READ AND OBEY the Safety Data Sheet (SDS) and the warning label that appears on all containers of 
welding materials. 

If you develop unusual symptoms, see your supervisor.   

Some ventilation suggestions 

• BE SURE adequate ventilation is available when welding in confined areas or where there are barriers 
to air movement. Always position exhaust near the arc and change the filter regularly. 

• SMOKE EXTRACTOR welding gun. For semiautomatic welding processes, equipment exists for 
exhausting the fumes at the arc. 

Wear correct eye, ear and body protection 

• PROTECT your eyes and face with welding helmet properly fitted and with proper grade of filter plate 

• PROTECT your body from welding splatter and arc flash with protective clothing including woolen 
clothing, frame-proof apron and gloves, leather leggings and high boots. 

• PROTECT others from splatter, flash and glare with protective screens or barriers. 

• IN SOME AREAS, protection from noise may be appropriate. 

• BE SURE protective equipment is in good condition. 

• Also wear safety glasses in work area AT ALL TIMES. 
 

DO NOT TOUCH LIVE ELECTIRICAL PARTS – electric shock can kill 

• BE SURE you are insulated from live electrical parts. 

• BE SURE equipment is adequate for the job. 

• BE SURE equipment is installed according to prevailing codes 

• BE SURE damaged parts are repaired or replaced. 
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• BE SURE welding machine is properly grounded. 

• BE SURE your gloves have no holes. 

• BE SURE to stay dry; do not weld when you are wet. 

• BE SURE equipment is OFF when not in use. 

• DO NOT use cables that are too small, damaged, or properly spliced. 

• DO NOT wrap cables around your body. 
Additional precautionary measures 

• PROTECT compressed gas cylinders from excessive heat, mechanical shocks, and arcs; fasten 
cylinders so they cannot fall. 

• BE SURE cylinders are never grounded or part of an electrical circuit. 

• REMOVE all potential fire hazards from the welding area. 

• ALWAYS HAVE FIRE FIGHTING EQUIPMENT READY FO IMMEDIATE USE AND KNOW HOW TO USE IT. 
Special situations 

• DO NOT WELD OR CUT containers or materials which previously had been in contact with hazardous 
substances unless they are properly cleaned. This is extremely dangerous. 

• DO NOT WELD OR CUT painted or plated parts unless special precautions with ventilation have been 
taken. They can release highly toxic fumes or gases. 
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Workplace Violence and Security Policy 
General Philosophy 

This company has developed a work site security plan to state company guidelines on issues of concern and 
methods to maintain security at our construction sites. Gregori Construction Inc. is interested in preventing 
internal or external theft of information or materials, as well as preventing violence of any sort from 
occurring either between co- workers, from a non- employee to an employee or company assets, or from an 
employee to the company.  

The Safety Manager is the Program Coordinator, acting as the representative of the Job Superintendent, who 
has overall responsibility for the site. Copies of this plan are kept in the jobsite office/trailer and at the 
corporate offices. 

Under this plan, these are the areas which are covered and their hours of operation which are affected: 

• Corporate offices at 736 Ekastown Road, Sarver, PA 16055,  

• Florida offices at 3435 S. Hopkins Ave, Suite 6, Titusville, FL 32780 

• All job site locations 

• Typical working hours of 7 AM – 5:30 PM, but hours can fluctuate between jobs. 

It is the company's policy to require employee adherence to the procedures outlined in this plan.  

GREGORI CONSTRUCTION INC. maintains a Safety Committee that will, along with other duties, help to 
implement this policy, oversee company response to, and evaluates any instance of, reported workplace 
violence. 

• The team will consist of: Safety Committee and Sr. Management  

Specific duties of the team include: maintaining the policy, adherence to the policy and investigation/follow-
up of any incidents related to this policy. 

Prohibited Behavior 

In keeping with this policy, Gregori Construction Inc. prohibits any employee from engaging in any act either 

on company premises or during the performance of work- related duties that: 

• Threatens the safety of an employee and/or customer.  

• Affects the health, life, or well- being of an employee and/or customer.  

• Results in damage to company, employee, or customer property.  

Such acts include, but are not limited to: 

• Threatening, intimidating, coercing, harassing, or assaulting an employee or customer.  

• Sexually harassing an employee or customer.  

• Carrying concealed weapons on company property or concealing a weapon on company property.  

• Allowing unauthorized persons access to the building or confidential information without 
management permission.  

• Using, duplicating, or possessing keys to the building or offices within the building without 

authorization.  

• Stealing, or attempting to steal, property of the company, an employee, or customer.  
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• Damaging, or attempting to damage, property of the company, an employee, or customer.  

Responsibility 

The Safety Manager has overall administrative responsibility for these security programs, including: 

Superintendents are responsible for ensuring that their employees abide by all security policies and 
procedures, as well as notifying the Safety Manager of any security related problems. 

Employees are responsible for complying with all security policies and procedures and notifying their 
immediate supervisor and the Safety Manager of any security- related problems. 

Physical Access 

It is the company's policy to control physical access to the facility and its assets as one method of reducing 
the potential of conflict with other persons outside of the workforce. It is in the best interest of every 
employee to follow all procedures listed here. 

The methods used to limit general/public access to the facility include: gates, fencing, signs and locks 

Entering & Leaving Company Facility 

The personnel and procedures involved in visitors entering the facility include:  

• All visitors should check in with the office.   

• No visitors should be left unaccompanied at a jobsite or at any office location. 

Security and Law Enforcement Personnel  

A professional security force may be contracted to monitor jobsite in areas that have exhibited problems in 

the past.  All employees are expected to cooperate with security and law enforcement personnel. 

Computer Access 

It is the company's policy to control access to the company computer system as one method of ensuring the 
integrity of data, safety of employees, and the safeguarding of company assets.  It is in the best interest of 
every employee to follow all procedures listed here.  All computers and cell phones are company equipment 
and all contents of such equipment are company property. 

Background checks 

Guiding Philosophy 

It is in the best interest of Gregori Construction Inc. to screen all applicants for a history of violence, including 
convictions for criminal offenses. It is the company's policy to check the backgrounds of all job applicants for 
criminal record and evidence of violent acts of behavior in an objective and fair manner. 

The procedure to be followed for checking backgrounds is: a member of the corporate office will request a 
background check through the Department of Motor Vehicles. 
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Reporting & Investigation Procedures 

In keeping with a zero tolerance of workplace violence, all reported incidents will be investigated. In the 

interest of a safe and productive workplace, an employee who engages in prohibited conduct will be subject 

to appropriate disciplinary action, as determined by the findings of a fair and impartial investigation. Such 

discipline may include warnings, reprimand, suspension, or immediate termination.  

In addition, certain actions may cause the employee to be held legally liable under state and/or federal law.  

Reporting Required 

It is the responsibility of all employees to report incidents of theft, misuse, or destruction of property to 

management.  All incidents involving theft, destruction, or misuse of company assets, resources, and 

property and/or employees' personal belongings must be reported. Reports are to be made directly to the 

Safety Manager or Sr. Management within 1 week.  

Investigation Procedures 

The procedure for investigating reported incidents is: Safety Manager will fill out an investigation report.  If 

the act is an illegal act, the police will handle the investigation.  

Employee Disciplinary Policy and Procedures 

See separate Gregori Construction Inc Disciplinary Policy 

Retaliation 

Episodes of workplace violence can only be eliminated if employees are willing and able to report threats, 

violent acts, and other unsafe conditions. To encourage employees to come forward without the fear of 

retaliation, the company promises to promptly investigate all complaints of retaliation and impose 

appropriate disciplinary action, up to and including termination.  

Liability from Victims of Violence Incurred at Our Workplace 

It is the company's policy to take every reasonable measure to prevent violence from occurring here. This 

policy will be enforced and regularly reviewed to keep its measures relevant and its procedures in compliance 

with any applicable federal and state laws and legal decisions.   
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Process Safety Management Policy 
Purpose 

The purpose of Process Safety Management is to prevent or minimize consequences of catastrophic releases 

of toxic, reactive, flammable or explosive chemicals?  Our entire safety program covering every area of 

potential exposure is here to keep everyone safe.   

• All employees shall be trained in the necessary functions to perform their job.  

• All training shall be documented  

• All employees will be instructed in the hazards related to their jobs and potential fire, explosive or 

toxic release hazards? 

• As a contractor, we work for our customers and clients and it is paramount that all of the customer’s 

safe work practices are followed during our operations including but not limited to: Lockout/Tagout, 

Confined Space Entry, Opening Process Equipment or Piping and Control Over Entrance to their 

Facilities. 

o Hot work shall not be performed until any hot work permits are obtained from the 

customer. 

• It is also our responsibility, as the contractor to advise the customer of any hazards found or unique 

hazards presented by your company's work. 

• All incidents and near misses must be immediately reported. 

• As a contractor working on our customer’s premises, we must be sure to protect any trade secret 

information and keep such encounters confidential. 
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Railroad Safety Policy 
Purpose 

The purpose of this plan is to demonstrate Gregori Construction's compliance with all railroad safety 

requirements including FRA.   This plan is largely adopted from our transportation partner, Norfolk Southern 

Railway 

Training 

All employees working on or around the railroad must be training annually in the railway worker training 

program.  All training records are documented.  If any of the following rules are violated, part of the 

probation process will include re-training on the specific violated area. 

General Safety Rules 

• Gregori Construction has the sole responsibility of controlling the means and manner of the work done by 

our employees, of ensuring the compliance by our employees with the rules and procedures set forth in 

this manual, and for the safe performance of our employees during the time they are on or about the 

property or equipment of a railroad. 

• Gregori is responsible for maintaining a copy of the rules and providing them to their employees. 

• When any person is injured as result of an accident, emergency medical assistance must be called if 

needed. 

• Gregori must immediately report all accidents and injuries to the supervisor and the designated Railroad 

employee (NOTE: “designated Norfolk Southern employee” or “designated railroad 

employee” means the project or work item supervisor or any other employee designated to have oversight 

responsibility related to the project or work being performed by the Contractor). 

• The report must include the name and address of each injured person and describe the extent of injury. 

Names and addresses of all persons at the scene are required, whether or not they admit knowledge of the 

accident. 

• Contractors must be conversant with and obey the rules and any special instructions issued to them by the 

railroad. If in doubt as to their meaning, contractors must consult with the designated employee for an 

explanation. 

• Accidents, defects in track, bridges, signals or highway crossing warning devices, fires on or near the right 

of way, or any unusual condition that may affect the safe operation of the railroad that becomes known to 

the contractor must be reported to the railroad designated employee or any other railroad employee by 

the quickest means of communication. 

• A contractor or contractor employee who reports for duty under the influence of alcohol or other 

intoxicant, cannabis in any form, an amphetamine, a narcotic drug, a hallucinogenic drug, any controlled 

substance (as defined by federal law), or a derivative or combination of any of these, or who uses any of 

the foregoing while on duty, will not be allowed to remain on railroad property. Possession of any of the 

foregoing while on duty, or possession, use, or being under the influence of any of the foregoing while on 

Company property or occupying facilities provided by the Company, is prohibited. 

• Firearms are not allowed on railroad property unless given special permission in writing by the head of the 

Railroad Police Department. 
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• In case of danger to, loss of, or damage to railroad property by fire, theft, or other causes, contractors must 

immediately notify the designated employee.  Unauthorized possession, removal, or disposal of any 

material from railroad property or property served by the railroad is prohibited.  All articles of value found 

on railroad property must be cared for and promptly reported to the designated employee. 

• Some platforms, bridges and other structures, switch stands, and tunnels will not clear a person on the top 

or side of a car or engine.  We must become familiar with these and other places and protect themselves 

from injury. 

• We must not do any work in a manner that will jeopardize our own safety or the safety of others. We must 

know that appliances, tools, supplies, and facilities used in performing their duties are in proper condition. 

If not, we must have them put in order before using them. It is the duty of every contractor to examine 

them to determine their condition. 

• Contractors must expect the movement of trains, engines or cars at any time, on any track, in either 

direction. 

• When equipment, tools, or appliances are involved in any way in an injury or death on railroad property, a 

report must be made promptly to the designated employee. 

• Photography on Company property without proper authority is prohibited. 

• Contractors must follow and observe all FHWA or FRA Regulations applicable to their operations. 

• Permission from the designated employee must be obtained before performing any work within 6 feet of 

the railroad 

GENERAL REGULATIONS 

 

• All rules and instructions apply equally to men and women. All words of gender used in the rules and 

instructions mean both genders. 

• All Contractors must follow railroad safety guidelines and perform all duties efficiently and safely while on 

railroad property. 

• Contractors must notify designated employee as to their whereabouts while performing work on company 

property. 

• Contractors are not expected to inspect passing trains but if a defect is noted or there are other reasons to 

stop a train the following methods can be used: 

 

To give a STOP signal, move the hand, flag, lamp or fuse back and forth horizontally, at right angles to the 

track, until acknowledged by a short blast of the engine whistle or other response from the train crew.  If 

a dangerous condition is observed in a passing train and its crew cannot be notified to stop by hand signal, 

notify the designated employee.  

 

• Contractors must not ride on rail equipment except when authorized and in the performance of duty. 

• Contractors must not sit, stand or step on any parts of railroad equipment except when authorized and in the 

performance of duty. 

• Contractors must not step on rails, guard rails, switches or frogs.  Does not apply when loading, unloading, or 

installing rail or track material. 

• Contractors must not cross over between coupled cars unless duties require, then must maintain secure 

handhold and use a sill (end) platform if possible.  Never position any part of your body in a potential pinch 

point. 
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• Contractors must not stand on track in front of closely approaching equipment, or step between coupled 

moving cars or engines, for any reason. They must not step between or immediately in 

front of standing cars or engines. 

 

• Contractors must keep premises and work areas subject to their control neat and clean. Buildings, facilities 

and equipment must not be defaced. 

• Contractors must exercise care to prevent loss by fires. Frequent inspections must be made of the work area, 

and fire hazards found must be promptly corrected or reported to the proper railroad officer.  No burning, 

welding, heating or use of open flame is permitted without permission of designated employee. 

• The Company’s communication facilities must not be used for personal calls and must be confined to 

emergencies and communication in connection with work being performed. 

• No steel tape or chain is to be allowed to cross or touch the rails without permission of the designated railroad 

employee. 

• Truck and tractor operators must reduce speed and sound alarm when approaching persons, doorways, 

passageways, corners or places where persons are likely to step out. 

• Posted speed restrictions must be observed. 

 

GENERAL SAFETY RULES 

• Contractors must wear suitable clothing and footwear to perform their duties safely and as prescribed by 

government regulations. 

• Working in shorts is prohibited. Shirts must cover shoulders, upper arms, back and abdomen. Performing work 

in oily, greasy, torn, lose or frayed clothing is not permitted.  

• Contractors who work around moving equipment, tracks or uneven ground will wear shoes that provide ankle 

support. Any footwear chosen must provide firm ankle support, prevent slipping and be of substantial 

construction. 

• Safety equipment such as hard hats, eye and hearing protection, protective footwear, steel insoles, ice 

creepers, belts, lanyards, high viz protective clothing, gloves, spats, guards, full body harness, metatarsal 

protection, masks and respirators prescribed by Federal and/or State 

regulations and railroad practices and procedures must be worn in specified areas, jobs or conditions.  

• Contractors are responsible for ensuring employees have proper protective equipment. They are responsible 

to see that it is kept in good order, properly fitted, and available for their use when needed. 

• Contractors who handle materials or work around machinery, cars or other equipment, must not wear rings 

and must not wear other adornments or clothing that may be snagged. 

• Contractors must comply with all regulations pertaining to lockout tagout when working on electrical circuits, 

machinery, pressure lines, energy storing devices, etc. 

• Standing near or in line with a cable, rope or chain under tension when a pull is being made, or standing under 

a load, bucket or magnet handled by hoisting equipment, is prohibited. All machinery used to pull cables or 

chains must have safety shields. 

• Use of handrails on stairs where provided is required. 

• When practicable, equipment or material that would obstruct the view of the track must be left at least 100 

feet from highway grade crossings. 

• Climbing or jumping over obstructions or across openings is prohibited. Use authorized paths or routes where 

provided. 
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• Contractors are prohibited from passing over or under safety valves or automatic blow down valves on 

stationary boilers or steam generators under pressure. 

• Operating any type of internal combustion engine in an enclosed space without adequate ventilation is 

prohibited. Contractors must not enter confined spaces unless appropriate steps have been taken in 

accordance with Contractors and railroad confined space 

entry program to ensure the safety of everyone. 

• Smoking is prohibited inside of buildings and is permitted only in designated areas. 

• Scuffling, horseplay, practical jokes, and conduct of a similar nature, while on railroad property, is prohibited. 

• Running is prohibited in shop areas, buildings or on structures. 

• Contractors should warn those who handle trash for disposal when glass, sharp metal, or pointed objects are 

placed in trash receptacles. Contractors whose responsibilities include emptying trash 

receptacles should wear work gloves and expect the presence of glass, sharp metal or pointed objects. 

Accordingly, contractors performing such work should either dump the receptacle or lift out the liner (if used). 

WORKING ON OR ABOUT TRACKS 

 

• Contractors must not walk or stand between the rails of a track or foul a live track without proper authority.   

• Contractors working adjacent to a track upon which movements are being made must maintain vigilant 

lookout for approaching movements.  

• Contractors must not operate valves, controls or switches to energize power circuits or to cause equipment or 

machinery to move until they know that no one is in position to be injured. 

• Contractors who perform any work in the general vicinity of railroad tracks and who are under contract to the 

railroad must provide On-Track safety protection as required by FRA Roadway Worker Protection regulations. 

Contractors must ensure that all employees working in the foul of the track are trained in Roadway Worker 

Protection rules. 

 

DERAILS AND SWITCHES 

• Contractors must not operate any switch or derail unless under the direction and supervision of the 

designated employee. 

EQUIPMENT 

 

• Contractors must see that ladders are in good condition and of adequate length and meet all applicable 

laws and regulatory guidelines for their use and design. Contractors must see that scaffolds are properly 

constructed or assembled, are strong enough for the load, and the contractor is responsible to see that 

the scaffolding meets all applicable laws and regulatory guidelines. Only ladders, scaffolds, manlifts, etc. 

that meet applicable laws and regulatory guidelines should be used. 

• Except when a scaffold or ladder is used, a safety harness, belt, net, or guard rope must be used during 

work: 

o Outside a window above ground level. 

o On a steep pitched roof. 

o On a steep hillside, cliff, or embankment. 
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o In dangerous positions when working on railroad bridge or other structures and as prescribed by FRA 

regulations. 

o In any other situation specified by the contractor or railroad. 

• Moving scaffolds or ladders from point to point while people are on them is prohibited.  

• Leaning out or reaching out more than an arm’s length from edge of ladder, scaffold, or elevated platform 

is prohibited. 

• Contractors must maintain adequate clearance between work equipment and energized power. 

• Scaffolds and ladders in use at locations where persons or vehicles could collide with them must be 

protected. Rope barriers or other means must be used to protect persons from falling objects. 

• Contractors will use fall-protection equipment in accordance with OSHA regulations when working on 

towers and masts, and FRA regulations when working on bridges. 

• No equipment is allowed within 25 feet of centerline of track without specific permission of the 

designated railroad employee. 

• Trucks, tractors, or other equipment is not to touch ballast line without specific permission of the 

designated railroad employee. 

• All operating equipment within 25 feet of nearest rail must halt operations when a train is passing. All 

other operating equipment may be halted by the designated railroad employee if such railroad employee 

views the operation of the equipment to be dangerous to the passing train. 

• While clearing and grubbing, no vegetation is to be removed from a railroad embankment with heavy 

equipment without permission of the designated railroad employee. 

• No equipment is to be parked or material stored on railroad property without permission of the 

designated railroad employee. 

• All unattended equipment left parked on railroad property is to be effectively immobilized so that it 

cannot be moved by unauthorized persons. 

HANDLING MATERIAL 

• Material and equipment must be kept a safe distance from tracks, walkways, trucking spaces and edges of 

platforms, and must be secure against movement. 

• When unloading poles or similar lading, use caution to prevent lading from becoming dislodged 

unexpectedly. Tag lines must be used if conditions warrant. 

• Throwing, dropping or roughly handling loaded or empty oxygen, acetylene or other gas cylinders, or 

carboys, is prohibited. 

• Hoisting gas cylinders without prescribed cradle is prohibited. Gas cylinders must not be handled by a 

magnet. 

• Contractors are to supply the manufacturers Safety Data Sheet (SDS), when handling chemicals, materials, 

or other substances that could cause irritation or illness. 

• Contractors are to warn their employees of the hazards of treated wood. 

• Overloading or unsafe loading of trucks and trailers is prohibited. 

• Contractors are prohibited from standing on or working from a platform on a forklift truck or similar 

device, unless the platform is in accordance with applicable laws and regulatory guidelines. 

• Always look in both directions before crossing platforms or trucking spaces. Crossing closely in front of 

moving trucks or tractors is prohibited.  Only cross at designated rail crossings when provided. 

• Before a tractor or forklift enters a truck, trailer, or railway car, the operator must know that the 

equipment is secured against movement and that the floor is in safe condition. 
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• Before leaving a forklift truck, tractor, or other equipment unattended for any reason, contractors must 

see that controls are neutralized, power is shut off, and brakes are set. If the truck or tractor is parked on 

an incline, wheels must be blocked. Trucks, tractors or other equipment must be left clear of tracks. 

• Contractors must take care that materials do not fall from scaffolds, locomotive running boards, end sills, 

tops of cars, or other elevations. 

 

USING TOOLS AND MACHINERY 

• Contractors must not use tools, machinery or appliances that are improperly assembled, detective or 

improvised, nor use them for other than their intended purposes. 

• Tools, machinery and appliances not in use must be properly protected. Sharp points or edges must not 

be left exposed. Laying down a power tool with motor running is prohibited. 

• Operating machines or appliances without safety guards in proper position is prohibited. 

• Reaching between, going between, or touching moving belts, chains and cables, or shifting them by hand 

is prohibited. 

• Lockout-Tagout — Repairing or cleaning machinery while it is in motion is prohibited except for 

adjustments that require the machine to be running. If driven by individual motor, the motor must be 

stopped, and control switch properly tagged before such work is performed.  Mechanical locking devices, 

where provided, must be applied before adjusting or repairing machine. A machine in motion must not be 

oiled if a contractor could contact or be caught by moving parts. 

• Using pneumatic grinding tools not equipped with a speed governor in working and safe order is 

prohibited. 

• Pointing pneumatic hammers or other power-actuated tools at a person is prohibited. 

• Contractors must take care that tools do not fall from scaffolds, locomotive running boards, end sills, tops 

of cars, or other elevations. 

ELECTRICAL AND LINE WORK, WELDING, AND CONFINED SPACE ENTRY 

 

• Only qualified contractors shall work on electric wires and apparatus, climb poles or towers, enter power 

plants or energized substation enclosures, perform welding, or perform work in confined 

spaces. Qualified contractors performing such work must comply with all federal, state and local 

regulations applicable to such work. 
• Before climbing a pole, tower or other structure, contractors must first examine and test it and know that 

it will support the weight of individuals working on the pole, tower, or structure. A defective pole must 

not be climbed until it has been made safe, either by pike poles or lashing it to a new pole in the event of 

replacement. A defective tower or other structure must be suitably reinforced before it is climbed. When 

ascending or descending wooden pole, observe the pole surface and avoid setting climbing gaffs where 

they come in contact with cracks, holes, knots, or any other obstacles that might cause gaffs to cut out. 

Before commencing work on wooden poles, assure that gaffs have been recently gauged and are in safe 

condition for climbing. 
• Contractors must not stand, sit, or lean on a crossarm while working on a pole until they are positive that 

the arm is strong enough to safely support their weight. 
• When working on or handling wire, rope, or cable, on curves or at corners, contractors must not place 

themselves in the inside angle of the curve or corner unless they are properly protected. 
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• When cutting wire, contractors must take particular care to secure loose ends. Contractors must use care 

to prevent injury when removing insulation or metal sheeting from wire and cable. 
• Use both hands when ascending or descending ladders, poles, or structures. Body belts, shoulder straps, 

or pockets must be used to carry small tools or material. Hand lines must be used for heavier items. 
• Two or more contractors must not climb up or down the same pole at the same time. A contractor 

following another must wait until the preceding contractor is either in position on the pole with safety 

belt fastened around the pole, or in the clear at the bottom. 
• The use of matches, cigarette lighters, or other open flames to light torches is prohibited. Operator should 

light his own torch using only a friction spark lighter or hot metal. 
• Always close cylinder valves when moving equipment from one job location to another or when leaving 

equipment unattended. 

CRANES, PULLERS, HOISTS AND DERRICKS 

• Contractors must see that capacity of crane is not exceeded, that rail clamps and outriggers are properly 

used when required and that hooks, chains, cables, ropes and slings used for hoisting are of the proper 

size and in condition to handle the load safely. NOTE: Rail clamps are an appurtenance of On-Track 

equipment. 

• Before using cranes, pullers, hoists, derricks, or similar equipment, the operator must know that the 

equipment is in safe condition. 

• Cables, chains, pulleys, drums, and hooks must be inspected as required by applicable laws and 

regulations, and brakes and limit switches must be tested periodically as required by applicable laws and 

regulations to ensure that they are in proper condition and operate as intended. The operator must know 

the lifting capacity of the equipment. 

• Warning must be given to alert anyone in or near the path of a moving load or load handling equipment. 

Movement must stop unless everyone is clear. 

• No crane or boom equipment is allowed within 25 feet of nearest rail without specific permission of the 

designated railroad employee. 

• No crane or boom equipment is allowed to foul track or lift a load over the track without permission of 

the designated railroad employee. 

• All contractors are to stay with their machines when crane or boom equipment is pointed toward track. 

• All cranes and boom equipment under load (to include pile driving) and other operating equipment within 

25 feet of nearest rail must stop work when a train is passing. All other operating equipment may be 

halted by the designated employee when a train is passing if such railroad employee views the operation 

of the equipment to be dangerous to the passing train. 

• Swinging loads must be secured to prevent movement while train is passing. 

• No loads are to be suspended above a moving train. 

• All contractor cranes and boom equipment are to be turned away from track after each work day or 

whenever equipment is unattended by operator. 

USE OF FLAMMABLE GAS FLAMMABLE LIQUIDS AND FUELS 

• Smoking or open flames shall not be allowed within 25 feet of areas where fuel is being dispensed. 

• If necessary to transport gasoline or other flammable liquids, contractors must: 

o Use SAFETY CANS bearing Underwriters Laboratories or Factory Mutual logos. 

o Have a fire extinguisher readily available. 
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o Maintain ventilation, and 

o Ensure protection against fire. 

OFFICE SAFETY 

• Stand or walk clear of doors. Open doors slowly. Do not push on glass panels of doors. When opening or 

closing doors, use knob or handle, where provided, and keep hands off door edges and facing. 

 

FIRE PROTECTION 

• ALARMS 

o Know where the nearest fire alarm box is located. 

o Know how to turn in an alarm. 

o Know alarm, evacuation, and disaster signals for your area, along with the proper exit route. 

• EXTINGUISHERS 

o Know where the nearest fire extinguisher is located. 

o Know how to operate it. Know the type of fire on which it should be used. Check label. 

o Return extinguishers for servicing promptly after use. 

• COMBUSTIBLES 

o Combustible material must be kept away from steam lines, radiators, heaters, and service lines. 

o Combustible material under or near welding and burning operations must be moved a safe distance 

away or covered with fire retardant material. Where this is not possible, all 

sparks and slag must be contained in an approved spark catcher. 

• ORDERLINESS 

Work areas must be orderly and maintained free of trash and scrap as necessary to help prevent fires. 

• REFUELING 

Equipment must not be refueled while running or when hot. 
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Addendum 
X. Addendum 1 – this addendum has been removed as of 10/8/20 HSP GCI revisions 

This section reserved for future program additions. 
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Health and Safety Policies 
 

Gregori Construction Inc. Safety Statement 

All employees, subcontractors, vendors, customers, visitors and passers-by shall 

have the right to a safe environment.  Gregori Construction Inc. continuously 

strive to maintain a safe jobsite and will tirelessly search for improvement 

opportunities.  It is our task to make sure everyone who works for this company 

or comes in contact with our people, equipment, materials and locations makes it 

home to their families at the end of each day.  

      Gregori Construction Inc. Safety Committee 

          & Lance Shreffler 

I, ____________________________________________, acknowledge that I have 

read and understand the safety statement above and all of the policies outlined in 

this handbook. 

Signature: __________________________________ 

Date: ______________________________________ 

 

                                                                                                                                                                                                                           

 


